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	5. n the complex  tapestry of the Middle East, where
Ihistory, culture, and politics interweave, a group of
extraordinary individuals has emerged as beacons of
hope and inspiration. Through their unwavering dedication,
vision, and innovation, they are the healthcare leaders who
are reshaping the region's healthcare landscape. This special
edition of our magazine is dedicated to honoring and
celebrating these exceptional ﬁgures, the Most Admirable
Healthcare Leaders in the Middle East.
From pioneering research transcending borders to the
tireless eﬀorts of healthcare administrators who elevate the
standard of care, each proﬁle highlights these leaders'
distinctive impact. Their contributions extend beyond mere
healthcare delivery; they are trailblazers in improving
access to quality care, harnessing cutting-edge technologies
to enhance patient outcomes, and fostering collaborations
that bridge divides.
Moreover, these healthcare leaders are catalysts for social
change, advocates for health education, and mentors
inspiring the next generation of healthcare professionals.
Their inﬂuence is profound, reaching far beyond the walls
of hospitals and clinics, touching the lives of countless
individuals and families.
This edition is more than a chronicle of achievements; it is
a witness to the boundless capacity of the human spirit to
heal, nurture, and inspire. In a world fraught with
challenges and uncertainties, these individuals have chosen
to dedicate themselves to the betterment of society,
particularly within the demanding realm of healthcare.
Insights Care invites you to immerse yourself in these
pages' captivating narratives of resilience, innovation, and
unwavering commitment. May the stories of these
admirable healthcare leaders in the Middle East inspire you,
as they have inspired us to believe in the limitless potential
of human compassion and ingenuity. Their work serves as a
guiding light, illuminating a path towards a healthier and
more equitable future for all who call the Middle East
home.
Hope you have an inspiring read!
Leadership in Healing
-Pooja Shah
Pja Sh
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Ghassan Mamlouk possesses 36 years of
expertise in the ﬁeld of sales, marketing,
technical and administration.
Dr Raza Siddiqui
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Arabian
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rakhospital.com
Dr Raza Siddiqui has over 40 years of
experience leading various healthcare
organizations.
Patrick van der Loo
Regional President
Pﬁzer Inc
pﬁzer.com
Patrick van der Loo is a healthcare leader who
has made signiﬁcant contributions to the
pharmaceutical industry.
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Vice President and
General Manager
Middle East
Eli Lilly and
Company
lilly.com
Irina Zaporozhets is an accomplished
healthcare leader in the pharmaceutical
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	12. As the Vice  President and General Manager for
the Middle East at Eli Lilly and Company, Irina
Zaporozhets is a trailblazer. Her journey, however,
commenced through a serendipitous turn—an internship
during her initial business school year. Guided by a visiting
General Manager's enlightening discourse on eﬀecting
change, Irina's initial step led to an enduring 21-year
association with Lilly.
Over the course of her career, Irina has assumed a diverse
range of leadership positions within the company. Each role
she undertook came with increased scope and
responsibility, resulting in a dynamic and engaging journey
at Lilly. Her expertise spans Marketing, Sales, HR, Six
Sigma, Ethics and Compliance, General Management, and
multiple geographic locations, including Central and
Eastern Europe (CEE), Russia, and the US. Interestingly,
the spark that ignited her passion on the ﬁrst day she
applied for the internship at Lilly continues to inspire her
today—helping people live longer and healthier.
Irina Zaporozhets ﬁnds profound motivation in witnessing
people's growth and development. Her dedication extends
to promoting and fostering female leadership—a subject
close to her heart. Her commitment and accomplishments in
this realm were recognized through her inclusion in the
esteemed "2021 Business Women of Russia" organized by
Ernst and Young. This accolade celebrated her support for
female entrepreneurship, career advancement, and
professional development.
Irina's career journey reﬂects a remarkable trajectory
marked by dedication, commitment to positive impact, and
the fostering of growth among individuals and communities
alike.
Let's dive into the details to understand her
remarkable growth story:
Inception Story
Established in 1876 by the visionary Colonel
Eli Lilly, a dedicated individual who aimed to
develop reliable medications in an era when
dubious elixirs were being peddled. His guiding
principle, resonating through generations of
employees, was simple yet profound: "Take what you
ﬁnd here and make it better and better." Over the past 147
years, Lilly has remained committed to unite caring with
discovery to create medicines that make life better for
people around the world. Presently, the company's
medications touch the lives of over 47 million individuals
worldwide.
Throughout its rich history, Lilly has been at the forefront
of groundbreaking medical advancements. Its contributions
include pioneering the introduction of the world's ﬁrst
commercial insulin in 1923, spearheading the development
of the polio vaccine, and producing a multitude of
therapies. Its ever-evolving portfolio encompasses
treatments for various areas, including bone health, cancer,
cardiovascular, diabetes and metabolic diseases,
immunology, neurodegeneration, and pain.
In the Middle East region, Lilly has cultivated a team of
over 200 individuals hailing from 13 diﬀerent countries.
Through collective eﬀort, the company ardently pursues
Lilly's purpose, ensuring its manifestation in the Middle
East Area. The company's commitment to uniting
compassion with innovation stands resolute as it strives to
create a world where health and well-being are elevated
through its tireless dedication.
Foundations of Purpose-Driven Excellence
"At the Heart of Our Impact Is Our Purpose. In the nearly
147 years we've been in business, we've developed and
delivered trusted medicines that help people get better, feel
better and live better," says .
Irina
Lilly's foundation is built upon three core values—integrity,
excellence, and respect for people. These principles
continue to serve as the guiding force behind all its
endeavors.
At the Heart of Our Impact
Is Our Purpose. In the nearly
147 years we've been in
business, we've developed
and delivered trusted medicines
that help people get be er,
feel be er and live be er.
Most Admirable Healthcare Leaders in the Middle East
 



	14. Integrity forms the  cornerstone of Lilly's business conduct.
It involves conducting its operations in full accordance with
applicable laws while upholding honesty in its interactions
with customers, employees, shareholders, partners,
suppliers, competitors, and the community.
Excellence is Lilly's commitment to pushing the
boundaries of pharmaceutical innovation. The
team is dedicated to delivering products of the
highest quality and ceaselessly striving to achieve
superior business outcomes.
Respect for people is a fundamental tenet, exempliﬁed
by the fostering of an environment grounded in mutual
respect, transparency, and individual integrity. This
encompasses Lilly's consideration for every individual
connected to or inﬂuenced by the company.
These values are not just words; they are embedded in
Lilly's business practices and deeply ingrained in the culture
it cultivates. At Lilly, the team aspires to create an
environment of diversity and inclusion—a place where
everyone feels welcomed, respected, valued, and genuinely
heard. Through these principles, Lilly endeavors to shape a
world where its actions reﬂect the essence of its values.
Driving Purposeful Progress
Irina highlights that the unwavering dedication to
harmonizing its operations with its overarching purpose
propels and steers Lilly in its day-to-day endeavours. The
company's ethos orbits around positioning people at the
core of its initiatives through pioneering novel medications,
broadening healthcare accessibility, or making meaningful
community contributions. As a leader, Irina ﬁnds her duty
resides in leading a team of highly talented individuals
within Lilly, all dedicated to the same purpose.
Irina and the management's focus is oriented towards
nurturing the development of Lilly's professionals,
providing them with avenues for continuous learning,
advancement, collaborative engagement with external
partners, and perhaps most crucially, advancing access to its
innovative solutions.
Certiﬁed as a Great Place to Work
Lilly MEA has successfuly achieved certiﬁcation as a Great
Place to Work! This reaﬃrmed certiﬁcation is a testament to
the continuous eﬀorts of the organization in nurturing a
workplace environment that is both positive and inclusive.
It highlights the unwavering commitment to oﬀering an
excellent employee experience, empowering them to make
a diﬀerence in the lives of millions of patients.
This certiﬁcation adds an external validation to Lilly's
ongoing endeavors. It aids in evaluating its workplace from
an external standpoint, pinpointing areas of strength and
areas that can be further enhanced to elevate the overall
employee experience. This achievement is anticipated to
fortify the company's brand and augment it appeals to top-
tier talent actively seeking out companies with a healthy
and thriving work settings.
"We take immense pride in this certiﬁcation and are excited
to continue our eﬀorts in creating a workplace that upholds
our commitment to transforming the future of healthcare for
people, society, and the planet," says Irina.
Leadership Journey at Lilly Middle East
Irina views her position as a privilege as she leads Lilly
Middle East in her role as Vice President and General
Manager. Her primary responsibility involves charting the
comprehensive strategic course for the company throughout
the Middle East, meticulously aligning it with the
overarching goals and objectives of the organization.
Working alongside her team, Irina is dedicated to infusing
the region with heightened innovation, so that more and
more patients in the Middle East can live longer and
healthier lives. The present juncture is marked by pivotal
product launches and unprecedented growth, imbuing their
work with excitement and keeping them engaged.
We take immense pride in this
cer ﬁca on and are excited to
con nue our eﬀorts in crea ng
a workplace that upholds our
commitment to transforming
the future of healthcare for
people, society, and the
planet.
 



	16. Another vital aspect  of Irina's role is nurturing the
development of talents within Lilly. She takes immense
pride and humility in the ambitious and highly professional
team at Lilly Middle East. This team exempliﬁes a fervent
dedication to healthcare, ceaselessly striving to expedite the
delivery of innovation to patients in this region.
Elevating Leadership Excellence
In her leadership capacity, Irina employs a range of
strategies that are inﬂuenced by numerous variables. Here
are a few strategies that she frequently utilizes, which are
widely applicable to various leadership roles:
Ÿ Clear Vision Spell Out: One key strategy Irina employs
is the communication of her vision with precision. She
recognizes the importance of elucidating the direction in
which the organization should progress. By instilling a
sense of purpose and excitement among the team
members regarding their daily contributions, she
harnesses the potent force of shared aspiration. She
draws inspiration from her current operational base, the
UAE, which exhibits remarkable development and
advancement propelled by a distinct and ambitious
vision.
Ÿ Top-Tier Talent Acquisition: Irina prioritizes recruiting
the ﬁnest individuals within the industry who not only
excel in their professional capacities but also thrive as
collaborative team players. This approach underscores
her commitment to achieving substantial impacts. She
establishes an environment that nurtures personal
growth and makes the professional journey fulﬁlling.
Ÿ Leading Through Example: A principle that Irina
wholeheartedly embraces is the notion of leading by
example. She comprehends that she continuously serves
as a role model, exemplifying what constitutes both
commendable and undesirable behavior. By embodying
integrity—matching actions with words—she cultivates
a culture of trust. She demonstrates professionalism by
taking responsibility for understanding her role and its
nuances, consistently seeking improvement.
Additionally, her strong work ethic and leadership
courage underscores the concept of showing up fully
and taking ownership of decisions made.
Insights and Recommendations
According to Irina, the ﬁeld of healthcare maintains an
enduring prominence due to the immeasurable value of
human health. This sentiment underlines her belief that
healthcare will always occupy a pivotal position, given the
priceless nature of well-being. The global impact of the
COVID-19 pandemic has unmistakably underscored the
signiﬁcance of investing in health and has prompted a
heightened global emphasis on placing healthcare at the
forefront of priorities.
For those seeking guidance in the industry, Irina oﬀers a set
of insightful recommendations. If one is new to the
healthcare sector, she advises familiarizing oneself with the
industry's dynamics and identifying its unmet needs.
Collaboration and partnerships should be actively pursued,
alongside an eagerness to integrate technological
innovations. A comprehensive understanding of regulatory,
compliance, and ethical considerations is essential.
Additionally, prospective individuals should adopt a long-
term approach, recognizing that cultivating success in
healthcare ventures necessitates persistence, patience, and
sustained commitment.
The core principle of prioritizing patients remains central in
Irina's advice, as a patient could be someone's family
 


	17. member. Moreover, aligning  personal eﬀorts with the
overarching goal of creating a positive impact and making
life better for people across the globe remains a consistent
directive.
These insights encapsulate Irina's perspectives on
healthcare, drawing from her extensive experience and
dedication to advancing the well-being of individuals
worldwide.
Unyielding Commitment to Healthcare Excellence
According to Irina, Lilly today is the most valuable
pharmaceutical and healthcare company globally. The
company is currently experiencing an unprecedented
trajectory of growth, propelled by groundbreaking
innovations that consistently outperform expectations. With
an unwavering focus on the horizon, the company envisions
a remarkably promising future characterized by its
unyielding ambition.
To expand its reach and impact, Lilly is resolute in its
commitment to continue introducing latest innovations,
investing in the core capabilities, and strategically
prioritizing its bets, and focusing on execution with only
one goal- bringing Lilly products faster to the patients who
are waiting.
Simultaneously, the company places paramount importance
on nurturing its internal leadership talent while actively
scouting for the best professionals within the industry.
Recognizing the importance of collaboration, Lilly
acknowledges that its aspirations cannot be realized in
isolation. The company seeks partnerships and
collaborations with likeminded entities, recognizing the
collective strength in such alliances to improve patient
health and longevity across the Middle East.
The recent strategic collaboration with the Department of
Health (DOH) in Abu Dhabi exempliﬁes this cooperative
approach. Through this collaboration, Lilly and DOH
strive to drive clinical research and life science activities in
the Emirate with a focus on oncology, metabolic and
neurological diseases, while leveraging Abu Dhabi's
evolving healthcare and life science infrastructure and
capabilities. This collaboration reﬂects Lilly's deep
commitment to expanding access to its medicines and
promoting innovation to improve the eﬃciency and
eﬀectiveness of healthcare delivery.
Innovating for a Healthier Tomorrow
At Lilly, the objective is to sustain ongoing investments in
the future of healthcare. This is supported by a team that is
dedicated to exploring innovative therapeutic approaches
and seeking strategic partnerships that enable the
organization to persist in fulﬁlling its mission. This
commitment leads to a meaningful societal inﬂuence,
enhancing the lives of individuals worldwide. The company
is actively rising to the challenge through long-term
investment in innovation, allocating a greater portion of its
revenues in research and development. Urgent advancement
is being made in groundbreaking discoveries with the
potential to radically transform diabetes care and treatment
of metabolic diseases, advance immunology, and turn
hard-to-treat cancers from fatal to manageable. The
dedication to ﬁnding solutions for hard-to-treat diseases like
Alzheimer's remains unwavering, even in the face of
obstacles. Throughout the journey, the focus remains on
investing in novel technologies to expedite the delivery of
new breakthroughs to patients.
Collabora on and
partnerships should be
ac vely pursued, alongside
an eagerness to integrate
technological innova ons.
A comprehensive understanding
of regulatory, compliance, and
ethical considera ons is
essen al.
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	20. The healthcare industry  demands visionary leaders
with unwavering dedication and commitment to
providing patient-focused care. They strive to
improve and implement new approaches that enable
enhancements in treatment outcomes and patients care with
apt healthcare service delivery.
This is how Dr. Raza Siddiqui stands out as a
distinguished leader who has been serving the healthcare
industry and has established state-of-the-art facilities to
improve patient outcomes. Dr. Raza Siddiqui is the CEO of
Arabian Healthcare Group, which has RAK Hospital as
its ﬂagship brand. He has proven himself as one of the most
renowned names in the healthcare and hospitality sector in
the UAE.
Dr. Siddiqui started his professional journey as a
Management Trainee at Lupin Laboratories Limited, a
stepping stone that led him to further heights at Ranbaxy
Laboratories, a prominent name among India’s top-tier
pharmaceutical ﬁrms. He also served as the Head of
Corporate Communications/Aﬀairs and Strategic Planning
for Indraprastha Apollo Hospital, New Delhi. He had a
signiﬁcant professional tenure at ETA Star Health before he
joined the Arabian Healthcare Group.
His journey from a management trainee to a highly
respected leader in the healthcare industry is an inspiring
tale of resilience, compassion and professionalism.
Below are highlights from our insightful interaction with
Dr. Siddiqui.
Brief us about yourself and shed some light on your
journey towards becoming a part of Arabian Healthcare
Group (RAK Hospital)?
After a remarkably successful tenure at Apollo Hospitals in
India, I embarked on a new chapter in 1998 by moving to
the UAE. My mission was twofold: to champion India as a
hub for medical tourism and to establish the ﬁrst-ever
Apollo Hospital beyond Indian borders. This endeavor
turned out to be a resounding success as I pioneered the
establishment of international patient navigation centers,
facilitating tertiary and quaternary care treatment for a
multitude of patients from the region in India.
In 2004, a signiﬁcant turning point occurred when I had the
privilege of meeting His Highness Sheikh Saud Bin Saqr Al
Qasimi, Member of the Supreme Council of the UAE and
Ruler of Ras Al Khaimah. His Highness shared his
visionary goal of showcasing Ras Al Khaimah as a globally
recognized Tourism, Industrial, and Investment destination.
Entrusting me with the pivotal task of creating a world-
class healthcare facility that would contribute to positioning
the emirate as a medical tourism hotspot, I took on the
challenge to establish RAK Hospital, a premier healthcare
institution.
What roles and operations do you play daily at RAK
Hospital? How do they contribute to delivering the type
of service that clients need?
My role is primarily strategic. While I may not be directly
involved in the operational minutiae, my role is pivotal in
Dr.
Raza
Siddiqui
Pioneering Healthcare Leadership in the UAE
Most Admirable Healthcare Leaders in the Middle East
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	22. shaping the hospital’s  overarching strategy. As the head of
the institution, I focus on ensuring that the hospital
functions like a well-oiled machine, aligned with our core
values and commitment to patient care.
My involvement trickles down to every facet of the
hospital’s operations. By maintaining a strategic view, I
guide our leadership team in decision-making, ensuring that
it resonates with our patient-centric approach. This top-
down alignment helps us prioritize initiatives that enhance
patient experiences, streamline processes, and keep up with
industry advancements. Furthermore, I encourage a culture
of innovation and continuous improvement. By fostering an
environment where new ideas are welcomed, and teamwork
is nurtured.
What sets RAK Hospital apart from other healthcare
facilities in the region?
Established in 2007, the hospital’s foundation was rooted in
delivering top-tier healthcare services to Ras Al Khaimah
and beyond. Guided by the values of “Patients First,
Integrity, Compassion & Readiness.” What truly sets us
apart on the global stage is our blend of cutting-edge
technology and exceptional medical expertise, all while
maintaining aﬀordability. We have upheld this commitment
over the years, pioneering innovative healthcare procedures
and hosting internationally respected medical professionals
who have signiﬁcantly contributed to our growing
reputation.
In essence, RAK Hospital’s exceptional combination of
expertise, compassionate care, and technological
advancement underscores our position as a leader in
healthcare, distinguished by our relentless pursuit of
excellence and patient well-being.
Could you discuss any recent advancements or
innovative treatments you oﬀer at RAK Hospital?
Certainly, RAK Hospital is at the forefront of innovation
and has introduced several groundbreaking advancements
and treatments to enhance patient care and well-being. Here
are some recent highlights:
Collaboration with CommonSpirit Health: This association
aims to provide an even wider range of advanced medical
services to the community.
Partnership with Smile Train: RAK Hospital joined hands
with Smile Train to extend free cleft lip and palate surgeries
to children across the Middle East and the UAE.
Genomic Ancestry Program (Ancestry DNA Testing): The
hospital launched a cutting-edge Genomic Ancestry
Program, oﬀering Ancestry DNA Testing through Next
Generation Sequencing.
RAK Biggest Weight Loser Challenge: RAK Hospital
initiated the “RAK Biggest Weight Loser Challenge” in
association with the Ministry of Health.
20|September 2023|www.insightscare.com
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	24. RAK Diabetes Challenge:  Another community initiative -
through this transformative 3-month-long community
initiative launched in collaboration with MOHAP- RAK
(Ministry of Health and Prevention- Ras Al Khaimah),
RAK Hospital aims to foster, guide, and empower the
community in embracing crucial lifestyle changes,
particularly emphasizing the signiﬁcance of dietary
adjustments and regular exercise in eﬀectively managing
and even reversing diabetes.
World-renowned cardiac surgeon on Onboard and
strengthening the cardiac team: This addition strengthens
the hospital’s cardiac care capabilities along with the
addition of a few more cardiac surgeons enhancing the
array of services.
The hospital’s continuous eﬀorts to pioneer new treatments
and enhance patient experiences exemplify its position as a
leading healthcare institution in the region.
What measures does RAK Hospital take to ensure a
comfortable and welcoming environment for patients?
RAK Hospital ensures a welcoming environment by
combining a scenic location in Ras Al Khaimah with a
patient-centric design. The hospital’s picturesque setting
against the Hajar Mountains fosters a soothing atmosphere
for healing. It oﬀers unique amenities such as spa
treatments, in-room dining, and complimentary Wi-Fi to
enhance comfort.
Exclusive services like bellboy assistance, a multilingual
concierge desk, and complimentary limousine services
further prioritize patient well-being. RAK Hospital goes
beyond medical care, striving to provide a holistic and
welcoming patient experience.
What are some of the challenges you face when
conducting operations and how do you turn them into
opportunities for growth?
In the realm of healthcare operations, we face several
challenges that we’ve turned into opportunities for growth.
One signiﬁcant challenge was acquiring quality medical
professionals. Attracting top-tier doctors when we lacked
quantity was tough. To address this, we stimulated domestic
demand by oﬀering opportunities in related specialties.
Simultaneously, we tapped international markets for high-
end cases. This approach built their reputation and
gradually increased patient volumes.
Optimizing internal processes for eﬃciency was another
hurdle. We streamlined coordination among departments to
reduce waiting times and enhance the patient experience.
This required cross-functional collaboration and technology
adoption.
These operational challenges, while daunting, present
growth opportunities. They encourage us to diversify our
services and cultivate a global presence. Addressing these
challenges enhances care quality and positions us for
sustained growth in the healthcare industry.
What advice would you like to give to budding
entrepreneurs and enthusiasts who desire to venture
into the healthcare sector?
Absolutely, my advice to aspiring entrepreneurs and
enthusiasts considering venturing into the healthcare sector
is rooted in a dual perspective – that of business acumen
and social responsibility.
Firstly, entrepreneurship is fundamentally about
recognizing and seizing opportunities. In the healthcare
22|September 2023|www.insightscare.com
 


	25. sector, you’ll ﬁnd  an immense canvas of opportunities
waiting to be explored. Healthcare is rapidly evolving, and
the next ﬁve years hold transformative changes. Globally,
healthcare ranks among the top industries in terms of
business potential. Currently, healthcare services cover only
about 60-70% of the population, leaving a substantial gap.
This gap translates into a vast business opportunity.
However, as entrepreneurs, it’s crucial to be pragmatic and
driven by rational decision-making. While proﬁtability is a
key driver, it’s not the only one.
Secondly, the healthcare sector is unique in the way it
blends business with a profound sense of societal
contribution. Entrepreneurs who venture into healthcare
should possess not only a smart business mindset but also a
genuine desire to make a positive impact on the lives of
individuals and communities. Healthcare is an industry
where you’re not just selling products or services; you’re
directly involved in enhancing the well-being and even
saving lives. This blend of business and social impact
brings unparalleled satisfaction and meaning to your
entrepreneurial journey.
Furthermore, the imminent convergence of technology and
healthcare is a game-changer. Technology giants like
Google, Microsoft, and Apple are increasingly focusing on
healthcare. The industry is shifting from treating illnesses to
promoting overall wellness. Predictive health, personalized
care, and customized solutions are becoming the norm. This
presents a fertile ground for new entrants to bring
innovation, disrupt the traditional healthcare model, and
create meaningful solutions that align with the changing
needs of the population.
How do you envision scaling your services and
operations in 2023 and beyond?
In the coming years, our strategy for scaling services and
operations is driven by an ambitious vision. Collaborating
with respected US partners, we are pioneering a
groundbreaking healthcare model in Ras al Khaimah,
aligning with my aspiration to position the emirate as a
comprehensive healthcare destination.
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	27. Healthcare
Leadership
Leadership
Leadership
in Times of
Crisis
Resilience  and Adaptation
he healthcare ﬁeld is constantly faced with
Tchallenges and crisis situations. Leaders in the
sector must not only provide medical care but also
steer their teams through stressful situations. They must
come up with innovative solutions to tackle tough situations
and improve overall health outcomes. Making such tough
decisions and formulating eﬀective strategies in these times
requires a combination of qualities that a healthcare leader
must possess. Resilience and adaptability are paramount
among them to survive in such turbulent times.
This article delves into the signiﬁcance of these traits in
times of crisis and oﬀers insights into how healthcare
leaders can eﬀectively navigate through such adverse
situations.
Surviving the Stressful Situations
In times of crisis, healthcare leadership requires resilience
and adaptability. Leaders with these qualities help
strengthen the capacity of health systems to be resilient and
continue to deliver essential preventative and curative
health care. Pandemics like COVID-19 highlight the
importance of resilience during times of crisis.
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	28. Crucial Role of  Healthcare Leadership during COVID-
19
The healthcare sector has witnessed numerous crises
throughout history. From epidemics to natural disasters, it
has weathered various storms. However, the COVID-19
pandemic had an unprecedented challenge, not only for
healthcare professionals but for the entire world.While
individuals sought safety in their homes, healthcare
warriors were on the front lines, battling to save lives. This
crisis laid bare the vulnerabilities and gaps within
healthcare systems, placing immense pressure on leaders
who found themselves facing a number of tough questions
from journalists and the public alike.
The COVID-19 pandemic highlighted the importance of
eﬀective crisis management in the healthcare sector.
Leaders were faced with a rapidly evolving situation,
demanding swift decisions and clear communication. The
capacity to adapt to an ever-changing landscape became a
cornerstone of eﬀective leadership. The pandemic revealed
the need for leaders who could not only navigate complex
medical and logistical challenges but also inspire and guide
their teams with unwavering resolve.
Crisis Communication
In situations of crisis, the role of journalists and media
publishers cannot be overstated. They are the gatekeepers
of accurate information, tasked with the responsibility of
diligently fact-checking data and eﬀectively communicating
veriﬁed information to the public. Timeliness is of the
essence, as the rapid spread of misinformation can
exacerbate an already dire situation. Healthcare leaders
must forge strong partnerships with media professionals to
ensure that accurate information reaches those who need it
most.
The pandemic demonstrated the power of eﬀective crisis
communication. Communities worldwide relied on
transparent and reliable information dissemination. Leaders
who conveyed complex medical information in a clear,
accessible manner earned the trust and conﬁdence of their
constituents. Moreover, collaboration between healthcare
leaders and media professionals played a vital role in
dispelling myths, countering misinformation, and
reinforcing public health measures.
Leading with Resilience and Adaptability
A healthcare organization's ability to maintain operations
during a crisis depends on its resilience and adaptability.
Resilience, in this context, refers to the ability to endure,
recover from, and adapt to adversity. It is a quality that
healthcare leaders must exemplify, particularly in the face
of unprecedented challenges. This involves maintaining
composure under pressure, making diﬃcult decisions, and
inspiring conﬁdence in their teams.
Adaptability, however, is the ability to pivot and adjust
strategies in response to rapidly evolving circumstances.
Leaders must be agile in their decision-making, willing to
course-correct as new information emerges, and adept at
leveraging available resources eﬀectively. The ability to
harness the collective intelligence of their teams and rapidly
integrate new knowledge into their decision-making process
is a hallmark of an adaptable leader.
During a crisis, healthcare leaders must also be adept at
fostering a culture of resilience and adaptability within their
teams. This involves providing emotional support, ensuring
access to necessary resources, and creating an environment
where open communication and feedback are valued. By
nurturing these qualities in their teams, leaders empower
their staﬀ to face challenges head-on and contribute to the
collective eﬀort to overcome adversity.
Conclusion
The healthcare sector needs to function as a cohesive unit
during times of crisis, with leaders guiding the way. The
burden of responsibility extends beyond the conﬁnes of
healthcare institutions; it also rests heavily on the shoulders
of journalists and media professionals. Their role in
disseminating accurate information to the public is
important. Together, healthcare leaders, professionals, and
media practitioners form a vital network working together
to navigate through crises, ultimately safeguarding the well-
being of communities and societies at large. As we look to
the future, it is the resilience and adaptability of healthcare
leaders that will continue to be a beacon of hope in even the
darkest of times.
-Nisha Mehra
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	30. Patrick
van der Loo
Meet  Patrick van der Loo, a true veteran in the
pharmaceutical world with an impressive three
decades under his belt. As the Regional
President of Pﬁzer Inc, he's been a driving force for 25 of
those years, making his mark in the industry. One of his
standout skills? Guiding diverse teams—a skill he honed in
Canada.
Patrick's leadership journey really took oﬀ in Canada,
where he discovered the art of leading teams with diﬀerent
backgrounds and skills. This experience taught him the
importance of understanding diﬀerent cultures, respecting
expertise, allowing teammates to make decisions and
explore new ideas, and embracing cutting-edge
technologies to help more patients.
In the fast-paced world of pharmaceuticals, Patrick
emphasizes the need for a work culture that celebrates
diversity and welcomes diﬀerent viewpoints. He believes
that incredible things happen when colleagues support each
other, united by a common company mission. Patrick's own
journey demonstrates the incredible impact of appreciating
and learning from various cultures—a lesson he's learned
from the teams he's worked with.
Patrick's passion for learning takes him all over the world to
lead teams. From Japan's focus on getting things done
perfectly to the Middle East and Africa's emphasis on
building strong relationships, he's always discovering,
growing, and sharing insights.
Let's dive into details to learn more about Patrick van der
Loo!
Early Exploration and Passion Ignited
During his pursuit of a degree in International Management,
Patrick embarked on his professional journey in the
healthcare sector. This endeavor took shape through an
internship at a pharmaceutical company in Mexico,
followed by composing a thesis centered on the growth of
Mexico's generics industry during the early 1990s.
Establishing connections with experts in this domain during
the internship ignited a profound fascination for the
industry within him. Furthermore, this experience prompted
contemplation about the diverse worldwide public and
private healthcare strategies.
Patrick's passion for learning
takes him all over the world to
lead teams. From Japan's focus on
ge ng things done perfectly to the
Middle East and Africa's emphasis
on building strong rela onships,
he's always discovering, growing,
and sharing insights.
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	32. A Transformative Journey
Patrick  embarked on his journey with Warner-
Lambert/Parke-Davis in 1997. After a series of roles
spanning various responsibilities in both his home country
of The Netherlands and Northern Europe, he chose to take a
year-long hiatus to travel through South East Asia alongside
his wife and their young children.
Resuming his tenure with the North American team in
2006, Patrick amassed an extensive repertoire of experience
at Pﬁzer across diverse business segments, regions, and
oﬃces. His time spent at Pﬁzer's New York headquarters
oﬀered valuable insight into the company's strategic
operations, preparing him for a signiﬁcant transition in his
career: a move to Asia.
Taking on the mantle of cluster lead, he oversaw multiple
markets, including India, Pakistan, Australia, New Zealand,
and Korea. This chapter saw him residing in Hong Kong,
Japan, and Thailand, where he spearheaded critical
initiatives in major therapeutic domains like cardiovascular
and neuroscience. Under his leadership, a 500+ molecule
business experienced robust commercial development.
In December 2020, Patrick assumed the role of Regional
President for Africa and the Middle East, and his
responsibilities expanded in August 2022 to encompass
Russia, Caucasus, and Central Asian countries.
Patrick's journey has bestowed upon him an array of
experiences at Pﬁzer, spanning a multitude of business
facets, geographic locations, and cultural contexts. His
immersion in diverse regions has not only shaped his
personal identity but also equipped him with a profound
understanding of emerging markets' intricacies and
dynamics.
Collaboration for a Healthier Future
According to Patrick, the industry oﬀers promising
prospects for collaboration, innovation, technology transfer,
knowledge sharing, and the adoption of industry best
practices. Identifying and executing pioneering initiatives in
conjunction with governments is a strategy to foster an
environment conducive to sustainable, long-term
investments. This involves initiatives like nurturing and
training the next generation of professionals, bolstering
local research and development capabilities, and facilitating
technology transfer and expanded clinical trial capabilities
where appropriate. The approach underscores the
importance of partnering with governments to harness the
vast innovative potential of local talent, research
institutions, scientiﬁc endeavors, and manufacturing
capacities, ultimately driving economic growth within local
communities.
However, challenges persist in the form of socio-economic
factors, accessibility to information, and infrastructure
limitations. Within the healthcare landscape, concerns about
high co-pays and out-of-pocket expenses signiﬁcantly
hinder patients from seeking necessary care. Additionally,
navigating intricate healthcare systems and comprehending
available treatment and ﬁnancial alternatives poses
diﬃculties for many patients. Mobility-related obstacles,
such as transportation to appointments and obtaining
prescriptions, compounded by a reliance on familial and
social support, often obstruct eﬀective disease management.
This issue is particularly pronounced in certain African
markets lacking fundamental infrastructure.
Within Pﬁzer, these challenges have been identiﬁed and
addressed in collaboration with local governments. The
initiative ‘An Accord for a Healthier World’ exempliﬁes
this eﬀort, engaging with 45 lower-income countries to
provide access to Pﬁzer’s complete range of patented and
oﬀ-patent medicines and vaccines on a not-for-proﬁt basis.
Moreover, various patient access initiatives have been
launched to simplify health systems for patients. The IUdo
app, operational in Qatar and Egypt, streamlines access to
Pﬁzer medications, expedites program enrollment, and
oﬀers support for treatment plans, among other features.
These endeavors highlight Pﬁzer’s commitment to
overcoming challenges and improving healthcare
accessibility for individuals worldwide.
Most Admirable Healthcare Leaders in the Middle East
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	33. Agile Approach to  Evolution
In recent years, there has been a notable acceleration in the
pace of developing new assets and transforming
commercial operations. To remain at the forefront of this
rapid evolution, Pﬁzer recognizes the importance of
assembling a diverse team of experts whose scientiﬁc and
commercial expertise aligns with the company's
overarching vision and mission. While maintaining a robust
in-house pool of experts, Pﬁzer collaborates with external
partners occasionally, particularly those specialized in
regional macroeconomics and geo-political dynamics.
Patrick additionally serves as the chair of an industry
executive committee for the region, which oﬀers valuable
insights spanning various ﬁelds and trends impacting the
industry.
Patrick furthered his education this year in a proactive
pursuit of staying up-to-date. Given the industry's dynamic
evolution, he recognized the need to engage with senior
executives from diﬀerent sectors and learn about
contemporary leadership strategies from university
professors. This approach has allowed him to broaden his
perspective and adapt his strategies eﬀectively to the
evolving landscape.
Insights on Career Growth
Patrick's initial advice centers on embracing your potential
and capabilities beyond the conﬁnes of a single role.
Although it may require time to cultivate expertise in a
speciﬁc area, the discomfort that arises can be a fertile
ground for accumulating valuable experience. He
encourages maintaining an open mind, gleaning insights
from everyone encountered, and seeking mentors who lead
by example to enrich one's career trajectory.
Patrick emphasizes the importance of not limiting oneself to
a singular skill set. Even if proﬁcient in a certain domain,
actively seeking experiences that bridge gaps and broaden
horizons is crucial. Continuous upskilling is key.
Confronting imposter syndrome is another critical aspect he
addresses. While it might sound straightforward, Patrick
acknowledges its challenges from personal experience. He
advises against hesitating to seize new opportunities due to
feelings of inadequacy. Nobody possesses absolute mastery,
and waiting for perfection can result in missing out on
growth.
For those in leadership roles, Patrick underscores the
signiﬁcance of providing support and fostering the growth
of young leaders within the organization. Pﬁzer's talent
development program within its regional clusters
exempliﬁes this approach, propelling high-potential
individuals through diverse departments and leadership
roles at an accelerated pace. Recognition initiatives of this
nature contribute to a positive, productive, and thriving
work environment, aligning individual contributions with
organizational triumphs.
Vision for Transformative Science and Global
Healthcare Access
Within Pﬁzer, Patrick emphasizes that the team
continuously pushes the boundaries of scientiﬁc
exploration, leveraging 174 years of transformative
innovations to shape a brighter and improved future. The
vision entails a world where science triumphs over disease,
ensuring that life-saving medicines, treatments, and
vaccines are accessible to all patients, regardless of their
geographical location.
The current and future focus revolves around devising
imaginative, inventive, and scalable solutions to address
unmet needs and critical public health challenges. Notably,
the past year witnessed Pﬁzer's impactful contribution to the
lives of over 27 million patients throughout the MERA
countries. Central to these eﬀorts is a commitment to
aﬀordability, exempliﬁed by 30 access programs spanning
11 countries. These programs have played a vital role in
supporting patients grappling with oncology, inﬂammatory,
and rare diseases.
Looking ahead, Pﬁzer has embarked on a trajectory of
dynamic growth, marked by 30 product launches in the past
year, with an anticipated 25+ more to come. Concurrently,
the organization is committed to expanding existing patient
access programs, incorporating novel treatments and
broadening their reach. Collaborating as a steadfast partner
with governments, patients, and various stakeholders across
the MERA countries, Pﬁzer remains dedicated to delivering
top-tier healthcare services.
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	35. ublic-private partnerships (PPPs)  have gained
Psigniﬁcant attention in the healthcare sector in
recent years. This collaborative approach brings
together the expertise and resources of both the public and
private sectors to improve the delivery and quality of
healthcare services. In the Middle Eastern region, where
healthcare systems face various challenges, PPPs have
emerged as an eﬃcient solution to bridge gaps and ensure
accessible and high-quality healthcare for all.
This article explores the various beneﬁts of Public-Private
Partnerships and how it oﬀers a sustainable approach to
healthcare delivery in the Middle East region.
Beneﬁts of Public-Private Partnerships
Public-private partnerships oﬀer numerous beneﬁts in the
context of Middle Eastern healthcare. Firstly, they can
enhance the eﬃciency of healthcare services by leveraging
the strengths of both sectors. The private sector brings
innovation, technology, and management expertise, while
the public sector provides regulatory frameworks,
infrastructure, and access to a wide patient population.
Secondly, PPPs can address the shortage of healthcare
facilities and specialists in the region. The Middle East is
experiencing rapid population growth, which puts pressure
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	36. on existing healthcare  systems. By partnering with the
private sector, governments can leverage their resources to
build new hospitals, clinics, and medical centers, and attract
skilled healthcare professionals from around the world.
Thirdly, PPPs promote ﬁnancial sustainability in healthcare.
The cost of developing and maintaining healthcare
infrastructure can be overwhelming for governments,
especially in countries with limited resources. By sharing
the ﬁnancial burden with the private sector, governments
can invest in other key areas such as education and
infrastructure development, while ensuring that healthcare
services remain accessible and aﬀordable.
Successful Examples of PPPs in Middle Eastern
Healthcare
Several Middle Eastern countries have successfully
implemented PPPs in the healthcare sector. The United
Arab Emirates (UAE) stands out as a prime example. The
Dubai Healthcare City (DHCC), a PPP initiative, has
transformed Dubai into a regional hub for medical tourism
and advanced healthcare services. The DHCC brings
together public and private entities to oﬀer a comprehensive
range of healthcare services, attracting patients from around
the world and boosting the local economy.
Similarly, Saudi Arabia has embraced PPPs to expand its
healthcare infrastructure. The King Fahd Medical City in
Riyadh is a successful partnership between the government
and private investors. This state-of-the-art medical complex
has signiﬁcantly improved healthcare access for the
population, reducing the need for patients to seek treatment
abroad. The contracts procured between the state and
private health organizations have been undermined by
organizational ineﬃciency and contributed to escalating
costs as the Ministry of Health selects companies based on
the lowest bids. Therefore, there is a pressing need to
modernize the Saudi healthcare system, and PPPs could
provide a good opportunity to facilitate access to healthcare
services, especially in remote areas.
Challenges and the Future Outlook
While PPPs in Middle Eastern healthcare have shown
promise, they are not without challenges. One of the main
obstacles is the need to balance the interests of both sectors.
Governments must ensure that the private sector does not
prioritize proﬁt over public health, and that access to quality
healthcare remains equitable.
Additionally, regulatory frameworks and legal frameworks
need to be strengthened to provide a clear and transparent
framework for PPPs in healthcare. This will help attract
more private investments and ensure the sustainability of
partnerships in the long run.
The future outlook for PPPs in Middle Eastern healthcare is
positive. As countries continue to invest in healthcare
infrastructure and seek innovative solutions to address
healthcare challenges, PPPs are likely to play a crucial role.
By leveraging the expertise and resources of both sectors,
Middle Eastern countries can establish sustainable
healthcare systems that meet the needs of their growing
populations.
Conclusion
Public-private partnerships have emerged as a sustainable
approach to addressing the healthcare challenges faced by
Middle Eastern countries. By combining the strengths of
the public and private sectors, PPPs enhance the eﬃciency,
accessibility, and quality of healthcare services. Successful
examples in countries like the UAE and Saudi Arabia
demonstrate the potential of PPPs in transforming
healthcare systems.
However, challenges remain, and governments must
address them by creating robust regulatory frameworks.
Governments should consider long-term plans and
sustainable policies to start PPPs in primary healthcare and
should not ignore local needs and contexts. With continued
investment and collaboration, PPPs have the potential to
shape the future of healthcare in the Middle East, ensuring a
healthier and more prosperous region for all.
-Nisha Mehra
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