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	4. Editor’s
  


	5. n a world  where healthcare continues to evolve, we
Iﬁnd ourselves at the forefront of a remarkable
transformation. Today, more than ever, women are not
just contributors but leaders and architects of change in
healthcare. This editorial note celebrates the women who
stand tall, navigate challenges gracefully, and inspire
transformation in an industry crucial to our well-being.
The current landscape in healthcare leadership is witnessing
a remarkable shift. With their unique perspectives and
resilient spirits, women are steering change, breaking
barriers, and redeﬁning the narrative. Their inﬂuence
extends beyond traditional paradigms, emphasizing
collaboration, innovation, and patient-centric care. It’s a
testament to the fact that diversity in leadership is not just a
requirement for equality but a catalyst for progress and
improved healthcare outcomes.
As we delve into the recent edition, 5 Most Empowering
Women Leaders in Healthcare in 2023, we invite you to
join us in exploring the stories of these pioneers. Their
journeys are not just personal triumphs; they represent a
collective triumph for women in healthcare. From shaping
patient care to fostering innovations, these leaders embody
the strength and determination that inspire change.
In this edition of Insights Care, we bring in-depth proﬁles
of these remarkable women, shedding light on their
achievements, challenges, and transformative impact on the
healthcare landscape. We delve into their leadership styles,
advocacy for inclusivity, and the strides they’ve made in
addressing healthcare disparities.
As we ﬂip through this edition’s pages, let these exceptional
women’s narratives inspire us. Let their stories ignite a
ﬂame within us, urging us to challenge conventions,
overcome obstacles, and shape a future where women in
healthcare survive and thrive.
Here’s to the women leaders shaping tomorrow, not just for
themselves but for all of us. May their stories resonate with
every woman reading this, encouraging each one to
embrace their potential and be architects of change in their
spheres.
Hope you have an empowering read!
Managing Editor
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	9. Brief
Featuring
Person
Company
Joanne Simons leads  Casey House, Canada's ﬁrst
HIV/AIDS hospital. Recognized for healthcare
achievements, she formerly served as
President/CEO in Fort Lauderdale.
Lisa Klco, a mental health leader in Courtenay, BC,
specializes in trauma and addiction treatment.
Renowned for accessible, patient-centric care and
expertise in ISTDP.
Angela Spang, the driving force behind JUNE
MEDICAL and Mosaic Surgical, brings over 29
years of entrepreneurial prowess to medical
technology and surgical instruments.
Maria Kunstadter, a dental innovator with 30+
years' experience, co-founded U.M.K.C Dental
Outreach Program, The Smile Salon, and excels
as a thought leader in clinical dentistry.
Joanne Simons
CEO
Casey House
caseyhouse.ca
JUNE Medical
junemedical.com
Nōmina Wellness
nominawellness.ca
The TeleDentists
theteledentists.com
Angela Spang
President and Owner
Lisa Klco
Chief Executive
Ofﬁcer
Dr. Maria Kunstadter
Co-Founder and CEO
Prema Subaskaran, a dynamic leader and
accomplished Consultant Obstetrician. Executive
Chairwoman at KIMS Hospital, Founder of
LycaHealth, recognized for Outstanding
Achievement in Healthcare.
LycaHealth
lycahealth.com
Mrs Prema Subaskaran
Executive Chairwoman
KIMS Hospital and
Founder of LycaHealth
 




	12. G
reat leaders often  carry a heartfelt story of
profound loss and relentless determination. Prema
Subaskaran’s story is no exception. Her deﬁning
moment arrived early in life and etched forever in her
memory. It traces back to the time when her father fell
critically ill, setting oﬀ a desperate search for medical
assistance. Despite their best eﬀorts, they found themselves
far from a doctor’s reach. The strenuous journey proved
futile, as they arrived too late. Her father succumbed to a
heart attack, leaving an indelible mark of sorrow.
This tragic event ignited Prema’s passionate resolve to
ensure others receive the medical care they desperately
need, particularly in regions where access is scarce. The
inability to aid her father in his time of need remained a
driving force within her, driving her towards unexpected
paths.
In 2015, she embarked on a transformative journey by
founding LycaHealth, an endeavor rooted in hope and
healing. She’s like the captain of the ship, steering it to new
places and helping more people. She opened clinics in
diﬀerent parts of the world. People noticed her hard work,
and she got awards for it.
Her notable accolades stand as a testament to her
dedication. From the Asian Voice Political and Public Life
Business Person of the Year Award in 2018 to the UN’s
Global Oﬃcials of Dignity Distinguished Woman of the
Year in 2017, Prema’s achievements have earned her well-
deserved recognition.
Let’s explore Prema’s remarkable journey, which has
positioned her as one of the most inﬂuential and
empowering women leaders in the healthcare landscape in
2023!
From Dreams to Dedication
Prema’s childhood dream of becoming a doctor led her to
begin her medical studies in her homeland of Sri Lanka.
However, due to the disruptions caused by the civil conﬂict,
her medical studies were temporarily halted. Despite these
challenges, her determination remained steadfast, ultimately
directing her towards a career in healthcare that has since
had a positive impact well beyond her home country.
Although she obtained a degree in Biomedical Sciences in
the UK, she set aside her dream of becoming a doctor to
support her husband Subas and raise their three sons:
Bryan, 23, Ryan, 18, and Ian, 12.
However, Prema has been fortunate enough to still pursue
her passion for healthcare both professionally and as a
Trustee of the Gnanam Foundation. This charity,
established by herself, along with her co-founder and
husband Allirajah Subaskaran 13 years ago, was named
after her mother-in-law, Gnanambikai Allirajah.
“In my role at the Gnanam Foundation which was founded
in 2010, I led many of the medical and community
projects,” she highlights. Through these endeavors, they
have been able to assist thousands of the most vulnerable
and underprivileged individuals with health-related issues
across the globe. This included collaborations with
communities in India, Sri Lanka, and various parts of
Africa, as well as funding research by Alzheimer’s
Research UK and working closely with the Prince’s Trust,
initially established by King Charles III when he was the
Prince of Wales. It has been a privilege to touch the lives of
so many through the charity they established.
In 2015, Prema founded LycaHealth with the mission of
helping people and placing patients at the heart of
healthcare. They began by opening LycaHealth’s Canary
Wharf Healthcare Centre, swiftly followed by a Diagnostics
Centre in Orpington, Kent, and Westminster Healthcare in
India. This venture garnered endorsement from the then
British Prime Minister, Rt Hon Theresa May MP.
In 2021, they acquired KIMS Hospital in Kent; one of the
largest and most successful private hospitals in South East
England. This move enables them to guide patients through
the full diagnostics-treatment-recovery journey.
Prema’s ambition is to provide accessible healthcare to
local communities. With the addition of KIMS Hospital to
the LycaHealth family, they can oﬀer access to around 300
consultants providing private healthcare across 35
specialties. They observed a substantial 22% year-on-year
increase in patients last year, underscoring their
commitment to addressing local healthcare needs.
Leading with Vision and Compassion in Healthcare
Prema, in her role as Executive Chair of LycaHealth and
KIMS Hospital and as a Board Director for both, takes a
hands-on approach to leadership. She is actively engaged in
reviewing and shaping the clinical and commercial
strategies for operations at LycaHealth and KIMS Hospital.
This involves regular interaction with leadership teams and
staﬀ, spanning facilities in Maidstone, Orpington, Canary
Wharf, and Sevenoaks.
5 Empowering Women Leaders in Healthcare 2023
 



	14. When reﬂecting on  her responsibilities, Prema emphasizes
“I always listen intently to my teams and physicians,
hearing their views of how we can better serve our patients
in providing the very highest standards of care.” She values
their insights on how to enhance patient care and uphold the
highest standards. Her passion lies in the pursuit of new
technologies and services across their range of oﬀerings,
ensuring that LycaHealth and KIMS stay at the cutting edge
of healthcare innovation. A keen interest in A.I. fuels her
exploration of the best equipment, resources, and services
available, including digital pathways, platforms, and web-
based applications.
In addition to technological advancements, Prema is
committed to ensuring that LycaHealth and KIMS actively
support the NHS. She collaborates closely with the NHS
service delivery team and Commercial Director, fostering
robust relationships with local NHS hospitals and Trusts.
This collaborative eﬀort aims to provide ongoing support
and reduce waiting times for the residents of Kent.
Prema’s dedication to the community extends to her focus
on job creation. In 2022, they witnessed a signiﬁcant 10%
increase in staﬀ, contributing to the growth of local career
opportunities. She ﬁrmly believes that healthcare facilities
should reﬂect the communities they serve.
Comprehensive Healthcare Excellence
LycaHealth and KIMS Hospital collectively manage
healthcare services across the entire spectrum of patient
needs, ranging from Primary Care (including GP services)
to secondary care involving diagnostics and minor surgical
interventions, all the way up to intricate surgical
procedures. Their clinical expertise encompasses
specialized ﬁelds such as cancer screening, orthopaedics,
urology, gynaecology, cardiology, and women’s health.
In the past two years since acquisition, KIMS Hospital has
seen remarkable growth, with a surge of over 31% in
business and an impressive 64% increase in performance.
Their trajectory is set to continue upwards, aiming for an
outstanding rating and a projected 40% boost in proﬁtability
by 2025.
LycaHealth has also experienced signiﬁcant progress,
recording a 27% increase in revenue from Y22 to Y23.
Notably, KIMS Hospital stands as the sole private
interventional cardiac center in Kent, oﬀering essential
outpatient diagnostic cardiology services and interventional
cardiac procedures.
 


	15. A recently introduced  swift cardiac assessment service has
ﬁlled a crucial void in the Kent healthcare system. This
service ensures a timely evaluation and diagnosis of cardiac
symptoms, enabling patients to promptly access the medical
attention they need. This is pivotal, as early intervention
and proper management can markedly inﬂuence patient
outcomes for cardiac conditions.
Moreover, this service empowers patients to make informed
choices about their healthcare. They have the option to
either continue their treatment at KIMS Hospital or return
to their NHS GP armed with comprehensive knowledge and
reports concerning their cardiac health.
Leveraging Technology as Stepping Stones to Success
New technology is continually being developed in
healthcare and investing in the latest advancements is
pivotal for deriving the best patient outcomes. Diagnostic
screening continues to advance, enabling physicians to
swiftly and accurately diagnose conditions. This, in turn,
allows for more eﬀective prevention and treatment of
illnesses in their early stages.
 


	16. Prema sheds light  on the progress at LycaHealth, stating, “A
good example here is breast screening. LycaHealth has the
very latest technology in mammography, allowing our
physicians to diagnose cancers at a much earlier stage,
thereby signiﬁcantly enhancing the patient’s outcomes.”
At KIMS Hospital, they have committed to pioneering the
Mako SmartroboticTM surgery for total knee and hip
replacements. This places them among the select few
hospitals in the country capable of oﬀering this cutting-edge
approach in orthopaedics.
Furthermore, a collaboration with Deﬁnition Health has led
to the introduction of a digital pathway and web-based
apps, revolutionizing their approach to patient care. By
harnessing this technology and providing intuitive tools for
pre-operative assessment, education, ﬁle sharing, and post-
discharge recovery tracking, they have elevated patient
engagement. This has, in turn, fostered better
communication between patients and healthcare providers,
ultimately resulting in improved patient outcomes.
Prema emphasizes, “Without patients we simply would not
have hospitals! It’s the patients who must always come
ﬁrst.”
The Crucial Role of R&D in Healthcare
In healthcare, private sector involvement covers a variety of
activities aimed at achieving universal health coverage.
Private hospitals are increasingly important in enhancing
health systems and global healthcare quality.
This signiﬁcance is most evident in research. Research
plays a crucial role. Currently, at LycaHealth, they oﬀer
services with proven eﬀectiveness, ensuring their teams
provide the best possible treatment for patients.
Their development initiatives are guided by service
requirements. “I am proud that at LycaHealth we listen to
our patient voices and act on their service suggestions,
which in turn supports our journey of continuous
improvement,” highlights Prema proudly.
She is also pleased about an exciting partnership with
Cambridge University for groundbreaking research on
cardiovascular and neurological studies in Sri Lanka. This
research is essential for comprehending the root causes of
these prevalent illnesses within the local community.
At KIMS Hospital, their theatre team is working towards
earning the AfPP accreditation. This accomplishment will
aﬃrm the excellent work performed by the theatre team and
provide assurance of outstanding clinical performance
through an independent third party.
Greater transparency in the independent sector has become
an increasingly pressing issue in recent years. As a result,
the Private Hospital Information Network (PHIN) was set
up in an eﬀort to strengthen the transparency and
accountability of independent healthcare providers. The
hospital is exploring ways to connect and establish
relationships with PHIN to assist in gathering data from
private hospitals, ultimately aiding patients in making
informed choices.
Expressing her excitement, Prema stated, “We run a very
successful oncology service focusing on diagnosis and
treatment, but we are keen to improve and expand on this.”
Through research on the speciﬁc needs of the local
population, they aim to pinpoint areas for enhancement.
This may involve investing in their own services or forming
partnerships with other providers in the region, all for the
betterment of the local community.
Turning Challenges into Opportunities
In the current scenario, healthcare companies are struggling
with the challenge of recruiting and retaining skilled staﬀ.
They ﬁnd themselves in competition with each other, as
well as with the NHS, for a limited pool of talent in the
region. These circumstances compel providers to think
creatively and explore unconventional solutions. The
introduction of new services and technologies serves a dual
purpose. They not only elevate the quality of care for
patients, which in itself brings substantial beneﬁts, but also
acts as a magnet for top talent.
Given the record-high NHS waiting lists, there is an
unprecedented demand for healthcare services. The speaker
has supported their teams in ensuring that the existing
facilities are used to their maximum potential. Additionally,
satellite centers have been established to oﬀer patients swift
access to consultants, diagnostics, and even minor surgical
procedures. This has led to improved patient journeys and
has freed up space in the main hospital, enabling a more
focused approach to theater usage and inpatient capacity,
ultimately optimizing their service volumes.
“My ultimate ambition is to create an academy which will
include doctors, nursing staﬀ and people with this special
 



	18. interest and help  as many individuals as possible enter into
the healthcare profession,” says Prema in a determined
tone.
Prema’s Insights and Inspiration
For young female entrepreneurs and enthusiasts aspiring to
make their mark in healthcare, Prema oﬀers straightforward
advice. She emphasizes the importance of self-belief and
says, “First, people need to believe in themselves, that they
can make positive changes and succeed.” Added to it, she
says, “Second, you will always meet challenges along the
way which if you let them, will prevent you from reaching
your full potential.” Prema encourages perseverance in the
face of failure, urging continuous eﬀort until success is
achieved. She advocates a combination of diligence and
strategic thinking.
Regarding the challenges in her ﬁeld, she reﬂects, “As a
woman of ethnicity, I think it is tough to do these things,
but you can overcome anything by striving to become the
best that you can be.” Prema takes particular pride in
supporting women’s achievements, recognizing the
additional obstacles they often face compared to their male
counterparts. She boldly asserts, “It is no longer a man’s
world!”
A Visionary Path to Accessible Healthcare
Prema is driven by a vision for LycaHealth, one that
prioritizes accessible healthcare for local communities, with
expansion and service development at the forefront. “I am
committed to digital transformation, investment in cutting-
edge technology, innovative patient care, community
support, and job creation,” she shares enthusiastically.
She recognizes the global nature of health, acknowledging
the remarkable work of research scientists, doctors, and
clinicians worldwide. “I want to make sure that this good
practice is shared. We need to share this information
because it is our precious healthcare services keeping us
alive, giving us the capacity to live healthy lives.”
In Prema’s view, healthcare should be nothing short of
excellent. When people step into her hospitals and
diagnostic centers, they come seeking facts, solutions, and a
clear path to better health. “We want to make sure that we
give them what they want.” Her commitment is resolute.
 



	20. Angela Spang
Revolu onizing  Healthcare with
Transforma ve Leadership
All our lives, we live up to dreams and goals. While
the future is uncertain and can be diminishing, it
never vanishes. It is the constant eﬀorts towards
our goal that makes every target achievable. Starting as a
dancer at an early age and deciding to start a sales and
marketing company Angela Spang is the proud President
and Owner of June Medical. Today, Angela has become a
strong leader in healthcare, successfully growing the
business worldwide in 37 countries.
Setting up a company isn't an easy job; the challenges, the
journey and a certain future. All this led Insights Care to
interview Angela and know the source of inspiration and
the overall journey through the interview.
Below are the highlights of the interview:
Kindly brief us about yourself and give us some insight
into starting June Medical
I'm a Swedish national, and I moved to the UK over 15
years ago. I've had a long career in medical devices, but I
was working with my previous employer in Amsterdam
when the opportunity came up to become the distribution
partner for that company. My boss at the time didn't like the
idea at all and protested wildly while claiming that nobody
else could do my division, and I couldn't possibly leave.
However, after discussing it animatedly for two weeks, he
ﬁnally gave in and agreed that there was the best
opportunity the company could get to reach a successful
launch of the new products in the UK.
June Medical was ﬁrst a code name whilst I was leaving my
previous job and setting up the legal entity in the UK, but I
quite liked it and it stuck with me.
What was the source of inspiration that led you to
venture into the medical device industry?
My formal education was as a dancer, but I quickly realised
that a professional career as a dancer would only lead to a
broken body at 40 years old. Once I reached the mature age
of 22, I decided that I was going to start a sales and
marketing company which I did successfully for a few
years selling Goretex.
Coming out of that venture, I realised that I lacked a lot of
the formal education that other people in my position had,
and I looked for a position in a corporate company; Johnson
& Johnson (JNJ) caught my eye for the simple reason that I
liked healthcare a lot. The determining factor was the hiring
manager. When he looked at me and said, “I don't care
where you are coming from; I care where you are going.” I
knew that was the place for me.
What are the core values that your company stands by?
What are its mission and vision statements?
The core values for June Medical are all about trust. We are
a small but highly eﬃcient team. We work extremely well
together with an unrelenting focus on the customer. This is
evident in every single interaction both internally as well as
externally.
Our mission is to simplify the complexity of the surgery,
and our vision is that every surgeon who could beneﬁt from
improved retraction and surgery will have the opportunity
to choose the self-retaining ring retractor GalaxyII that I
invented.
5 Most Empowering Women Leaders in Healthcare 2023
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	21. As a founder  and owner of a medical
device company, I have a to-do list
that is longer than my arm at any
given point. To keep my sanity and not
go crazy, I've decided that I need to
focus on one thing every single day
and that is to push the companies that
I own the furthest I possibly can.
Angela Spang
President and Owner
JUNE MEDICAL
www.insightscare.com
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	22. What were some  of the challenges that you faced
initially in establishing JUNE Medical in this highly
competitive industry?
In terms of challenges for the company, we have had our
fair share. One of our majority portfolio manufacturers
decided to change tack and left the market. This took away
almost 50% of our market share overnight. Next came
Brexit, the challenges for medical devices, both when it
comes to importing into the UK as well as exporting out of
the country, have been devastating.
Then, of course, the pandemic; for any company that wasn't
involved in PPE sales eﬀectively went oﬀ a cliﬀ. I'm proud
to say that we made it through and are coming out stronger
than ever. We've now made all the investments we need to
successfully grow our business worldwide in 37 countries.
Share with us some of the strategies that have helped
you as a medical device company founder.
As a founder and owner of a medical device company, I
have a to-do list that is longer than my arm at any given
point. To keep my sanity and not go crazy, I've decided that
I need to focus on one thing every single day and that is to
push the companies that I own the furthest I possibly can. If
I can do that single thing and do that well, I can always lean
on the fact that I've at least accomplished one good thing
today. Now, of course, that doesn't always work, but it's a
principle that keeps me going and prevents me from
running myself into the ground.
How do you view technological advances to be a
pathway for developing eﬀective surgical devices?
I worked a lot with cadaveric training for surgeons and
consider that to be the most eﬃcient and eﬀective training
opportunity that exists today. Simulations are great but
nothing beats operating on human tissue, especially in
patients that can no longer get injured. Donors who donate
their bodies to medical education science and research are
brave and generous individuals who make life better for all
patients who come after them.
There is an enormous gap where I believe technological
advances can be hugely eﬀective in the training and testing
of medical devices. The fact that testing and training are
happening on live patients today seems old-fashioned and
outdated. I am hoping technology will take over and
provide better options.
What endeavors are you currently pursuing to improve
the services for your customers?
We have just set up automated monthly shipping in America
for ambulatory surgery centers that have limited resources
and limited storage space this seems to be a huge win. It
helps them keep stock low and reduces the amount of work
that they have to put into ordering medical devices that they
use regularly like our GalaxyII retractor.
What advice would you like to give to budding
entrepreneurs and enthusiasts who desire to venture
into the medical device sector?
There is a lot of talk about early adopters and that's true in
any area no matter what the invention is. Surgery is no
diﬀerent, there are early adopters also among surgeons.
However, it's important to remember that as a surgeon you
trained for years to avoid risk at all costs. Change is always
risky, especially in surgery. My best advice for somebody
launching a new product is probably to take your forecast
and half it, then stretch it. It will take twice as long as you
think. That should be a realistic forecast for a new medical
device entering the market.
How do you envision scaling JUNE Medical's services
and operations in 2023 and beyond?
With a lot of the setup work already behind us, we are now
prepared to grow in many markets at the same time.
Approvals and manufacturing are all geared up for Galaxy
to become the global market leader in surgical retraction.
Our job now is to ensure that we have outstanding customer
service and that we will never run out of stock, no matter
how fast we grow. A huge challenge and an expensive one,
as we need to keep stock in several locations across the
globe, but we have promised to never let our customers or
our sales teams down!
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	24. n recent years,  the healthcare landscape has
Iwitnessed a signiﬁcant transformation, marked
by a growing recognition of the pivotal role
women play in leadership positions within the
industry. As we delve into the multifaceted
dimensions of healthcare leadership, it becomes
evident that the impact of women is not only
noteworthy but also essential for the sector’s
progress.
Let’s shed light on the various aspects of women’s
contributions to healthcare leadership, examining
the challenges faced, milestones achieved, and the
evolving landscape.
Challenges and Opportunities
Historically, women faced numerous challenges in
climbing the leadership ladder within the
healthcare sector. Gender bias, stereotypes, and
limited opportunities often hinder their progress.
However, the twenty-ﬁrst century has seen a
paradigm shift, with increasing recognition of the
unique qualities that women bring to leadership
roles. Studies have shown that diversity in
leadership, including gender diversity, leads to
improved organizational performance and
innovation.
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	26. The Impact on  Patient Care
One of the most signiﬁcant impacts of women in healthcare
leadership is the enhancement of patient care. Research
indicates that women leaders in healthcare are more likely
to prioritize patient-centric approaches, emphasizing
empathy and communication. This focus on patient
satisfaction not only improves the overall healthcare
experience but also contributes to better health outcomes.
Moreover, women leaders are often associated with a
collaborative leadership style, fostering teamwork among
healthcare professionals. This collaborative approach has
proven eﬀective in addressing complex healthcare
challenges and ensuring a more holistic and patient-
centered care delivery.
Addressing Health Disparities
Women in healthcare leadership are actively involved in
addressing health disparities that disproportionately aﬀect
certain demographics. With a keen understanding of the
social determinants of health, women leaders are
instrumental in designing and implementing policies that
aim to reduce disparities and ensure equitable access to
healthcare services. This commitment to inclusivity is
crucial in creating a healthcare system that caters to the
diverse needs of all individuals.
Advancements in Medical Research and Innovation
The inﬂuence of women in healthcare leadership extends to
the realm of medical research and innovation. As leaders,
women bring a unique perspective to the table, contributing
to the development of healthcare solutions that are not only
technologically advanced but also more attuned to the needs
of diverse patient populations. By promoting an
environment that encourages creativity and inclusivity,
women leaders have played a pivotal role in driving
groundbreaking advancements in medical science.
Breaking the Glass Ceiling
While progress has been made, the glass ceiling in
healthcare leadership is not fully shattered. Women remain
underrepresented in top leadership roles, and the journey to
parity continues. Eﬀorts to break down barriers and
challenge stereotypes are ongoing, with various initiatives
focusing on mentorship, leadership development, and
fostering a supportive work environment.
The Role of Mentorship and Support Networks
Mentorship plays an essential role in advancing women in
healthcare leadership. Established women leaders who have
overcome challenges pave the way for the next generation.
Mentorship programs and support networks provide a
platform for aspiring female leaders to gain insights,
guidance, and encouragement. These initiatives contribute
to the cultivation of a diverse and inclusive leadership
pipeline within the healthcare sector.
Policy Advocacy for Work-Life Integration
Another aspect of the impact of women in healthcare
leadership is the advocacy for policies that promote work-
life integration. Women leaders often understand the
challenges of balancing professional and personal
responsibilities. Their inﬂuence in advocating for ﬂexible
work arrangements, parental leave policies, and other
supportive measures fosters a healthier work environment
for both women and men, ultimately beneﬁting the entire
healthcare workforce.
The Future Landscape
Looking ahead, the trajectory of women in healthcare
leadership is poised for continued growth. Organizations
are gradually recognizing the importance of diversity and
inclusivity in leadership roles, not just as a matter of
equality but as a strategic imperative for success. As more
women ascend to leadership positions, the healthcare sector
stands to beneﬁt from a wealth of talent, innovative
thinking, and a more comprehensive approach to addressing
the diﬃcult challenges it faces.
Conclusion
In conclusion, the impact of women in healthcare
leadership is profound and far-reaching. From enhancing
patient care to addressing health disparities and advancing
advancements in medical research, women leaders provide
a unique set of skills and perspectives to the table. As the
healthcare industry continues to evolve, fostering an
environment that supports the ascent of women to
leadership positions is not only a matter of equity but also a
strategic imperative for the sector’s success. By embracing
and leveraging the diverse talents of women in healthcare
leadership, we can create a more resilient, innovative, and
patient-focused healthcare system for the future.
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	28. Joanne
Joanne
Joanne
Simons
magine being diagnosed  with a disease rife with stigma
Iand social repercussions. What would be your
emotional state? How would you sustain through the
prejudices across the community?
For those living with the impacts of stigma, it is important
to ﬁnd inspiring hope. A hope that includes empathy,
compassion, and kindness in the community. This fall, we
met , who made it her mission to create
Joanne Simons
places of safety and belonging for those who face
diﬃculties in feeling connected with their surroundings.
With her enriched volunteering experience in not-for-proﬁt
organizations, she has helped transform the lives of many
with her kind and compassionate approach.
Almost 20 years of experience in multiple leadership roles
helped her understand patients’ medical and emotional
issues and the social ailments involved with prejudiced
diseases such as HIV. Currently, she is the CEO of Casey
House, a specialty hospital in Toronto providing ground-
breaking care to people living with and at risk of HIV.
Joanne is the ideal empathetic leader that the world of HIV
care delivery deserves.
At Casey House, she leads the organization’s mission of
judgment-free care delivery while enabling people living
with and at risk of HIV by focusing on possibilities rather
than constraints.
In the following interview with Joanne, we were amazed to
hear her insights on her leadership experience and the
success she brought to Casey House.
Below are the interview highlights!
Joanne, kindly brief us about yourself and your
professional journey so far.
I learned the importance of volunteer work at a young age.
It has always been an important part of my family’s life.
Entering the not-for-proﬁt sector, initially as a fundraiser,
helped me connect to the community and oﬀered a way to
contribute to others. On that journey, I got interested in the
mission work of the agencies I worked for. Since then, I
have started to enhance my skills in program development,
public policy, and organizational leadership.
What has been the biggest motivation and inspiration
for you throughout your life that has helped you become
a successful leader?
I have beneﬁted from tremendous leaders who took the time
to mentor and coach me throughout my career, providing
both encouragement and critical feedback. But my biggest
inspiration is my father. While he died ﬁve years ago, I
continued to hold his voice in my head. Back then, he had a
bright, kind, generous mind and a ﬁerce determination that I
aspire to develop too.
Approaching care provision
and decision-making
with kindness
You can choose
the type of life you
want, and the way
people experience you.
Make it good because
‘life is good’.
-Learning from Joanne
Simons’ father
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	29. Joanne Simons
CEO
Casey House
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	30. Please tell us  about Casey House and the developments
and ideas that led to its inception.
Casey House has evolved and grown from our early days as
a hospice to a hospital providing care for people living with
and at risk of HIV. Anchored on a foundation of activism,
advocacy, and trailblazing, our roots stretch back to the
AIDS pandemic, when pervasive stigmas and
discrimination left people to die without access to patient-
centered care.
Our founders created Casey House in 1988 as the ﬁrst
stand-alone facility for people living with HIV and AIDS.
They believed that everyone deserves to be cared for with
dignity, compassion, and respect. Identifying gaps in the
system, they developed innovative new approaches to
deliver socially-just care and played a leading role in
advancing HIV health care.
How are you guiding Casey House to achieve its mission
and vision statement and be committed to its core
values?
As a hospital providing care for people living with and at
risk of HIV, it is paramount that we listen to and hear the
voices of our clients; they guide us and ensure we stay true
to our purpose and values.
We want to ensure that, in partnership with them, we have
the opportunity to oﬀer compassion while also having a
lasting impact on healthcare delivery. We also want to
ensure that everyone is treated equitably. At present, we
have a great deal of focus on diversity and inclusivity.
What are the key oﬀerings of your organization?
Casey House’s key oﬀering is access to compassionate,
judgment-free health care that considers the social
determinants of health. Our approach to judgment-free care,
meeting people where they are, and focusing on
possibilities rather than constraints is revolutionizing health
care.
In your opinion, what challenges do you face while
delivering inpatient and outpatient services for patients
with HIV/ AIDS? How are you infusing your leadership
to turn them into opportunities and provide the best
patient care?
The overdose crisis across Canada has killed many, and the
poisoned drug supply continues to place people at great risk
of harm and death. Having responded to many overdoses
inside and outside our hospital, we opened supervised
consumption services on-site so that people who use
substances can do so in a safer environment with a reduced
risk of death. On our inpatient unit, if a person is receiving
safe supply in the community, we continue to support them
to access this treatment during their admission. Safe supply
is a prescribed pharmaceutical opioid that helps to reduce
harm associated with the current street supply, including
overdose.
What has been a turning moment in your life that has
shaped your professional journey profoundly?
Having lost my mother to domestic violence at a young age,
I am driven to create places of safety and belonging for
those who have found themselves isolated or disconnected
from their community. Everyone deserves the opportunity
to live, thrive, and be free of violence and fear.
As an experienced leader, what advice would you like to
give to budding entrepreneurs wishing to enter this
industry?
Despite having years of experience, I’m still learning and
seeking new knowledge every day. Hence, one should never
stop learning.
One piece of advice I don’t think I’ve heard often enough is
that kindness matters. That doesn’t mean you are a
pushover. Approaching issues or decisions with kindness,
even if they are hard, helps to ensure that you are making
the right decision rather than the ones that come from a
place of anger or achieving a personal agenda.
The second is the one I continue to learn from Stephen
Covey – listen with the intent to understand, not to reply.
Lastly, the one thing I learned from my dad is that you can
choose the type of life you want and how people experience
you. Make it good because ‘life is good’.
What are the future goals of your company? How do
you envision upscaling its operations and reach in 2023
and beyond?
Casey House welcomes new clients for both inpatient and
outpatient services. Over the past year, we have seen an
increase in visits and have expanded our outpatient
programming to meet our client’s needs. In addition to a
lack of access to health care, some of their most pressing
challenges include lack of access to housing, mental health
concerns, and substance use that interferes with daily living.
These, combined with an increasingly toxic drug supply,
make it diﬃcult to achieve health and wellness. These are
systemic issues that will need multiple players to solve.
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	33. he healthcare landscape  is undergoing a signiﬁcant
Tmetamorphosis, and women leaders are at the
forefront of this transformation and are reshaping
the industry dynamics. In recent years, the recognition of
the crucial role played by women in healthcare leadership
has gained momentum, bringing about positive changes in
patient care, organizational culture, and overall healthcare
outcomes.
This article explores how women leaders are serving as
catalysts for change in the healthcare sector.
Breaking the Mold
Historically, healthcare leadership has been predominantly
male-dominated. However, the narrative is evolving, with
women increasingly taking up leadership roles and
challenging traditional norms. The rise of women leaders in
healthcare is not just about achieving gender parity; it’s
about harnessing diverse perspectives and skills that
contribute to a more holistic and eﬀective healthcare
system.
Patient-Centric Leadership
One of the notable impacts of women leaders in healthcare
is their emphasis on patient-centric care. Studies have
shown that women leaders often prioritize empathy,
communication, and a patient-focused approach. This shift
in leadership style has a direct and positive eﬀect on patient
outcomes, as it fosters an environment where healthcare
Catalysts for Change
professionals are more attuned to the needs and concerns of
those under their care.
Collaborative Leadership Style
Women leaders in healthcare often bring a collaborative
leadership style to the table. Instead of a top-down,
authoritative approach, they emphasize teamwork and
collective problem-solving. This collaborative ethos is
particularly beneﬁcial in the complex and multifaceted
world of healthcare, where interdisciplinary collaboration is
essential for providing comprehensive and eﬀective patient
care.
Addressing Healthcare Disparities
Women leaders are actively involved in addressing
healthcare disparities that disproportionately aﬀect certain
demographics. They understand the importance of
inclusivity and cultural competence in healthcare delivery.
Through targeted initiatives and policy advocacy, women
leaders are working towards reducing disparities in access
to healthcare services and improving health outcomes for
marginalized communities.
Innovations in Healthcare Practices
The inﬂuence of women in healthcare leadership extends to
the realm of innovation. Women leaders often bring a fresh
perspective to problem-solving and decision-making,
fostering a culture of creativity and adaptability. This has
www.insightscare.com
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	34. led to the  implementation of innovative practices and
technologies that enhance the overall eﬃciency and
eﬀectiveness of healthcare delivery.
Navigating Challenges in Leadership
While women leaders have made signiﬁcant strides in
healthcare, challenges persist. Many women still face
challenges of gender bias, stereotypes, and lack of
representation in top leadership positions. However, the
resilience and determination of women leaders have paved
the way for progress. Initiatives focusing on mentorship,
leadership development, and diversity and inclusion
programs are playing a crucial role in overcoming these
challenges and initiating a more equitable healthcare
leadership landscape.
The Role of Mentorship
Mentorship is a major factor in the success of women
leaders in healthcare. Establishing strong mentorship
programs helps in providing guidance, support, and a
network for aspiring women leaders. Mentorship promotes
a culture of continuous learning and development, enabling
women to navigate the challenges of healthcare leadership
with conﬁdence and resilience.
Advocacy for Work-Life Balance
Women leaders in healthcare often advocate for policies
that support work-life balance. Recognizing the rare
challenges faced by women in balancing professional and
personal responsibilities, these leaders champion initiatives
like ﬂexible work arrangements, parental leave policies, and
family-friendly workplace practices. By prioritizing work-
life balance, women leaders contribute to creating a more
sustainable and supportive workplace in the healthcare
sector.
Impact on Organizational Culture
The presence of women in leadership roles has a profound
impact on organizational culture. Studies show that diverse
leadership teams, including women, contribute to better
decision-making and improved organizational performance.
Women leaders bring a range of perspectives, skills, and
experiences that foster a more inclusive and dynamic
workplace culture, ultimately beneﬁting both employees
and patients.
- Pearl Shaw
The Future of Women in Healthcare Leadership
As we look to the future, the trajectory of women in
healthcare leadership appears promising. Organizations are
recognizing the strategic importance of diversity in
leadership and are actively working towards creating more
prospects for women to ascend to leadership positions. The
continued eﬀorts to break down barriers and promote
inclusivity will contribute to a healthcare sector that is not
only more representative but also more adept at addressing
the evolving challenges of the industry.
Conclusion
In conclusion, women leaders are undeniably serving as
catalysts for transformative change in the healthcare sector.
From prioritizing patient-centric care to fostering
collaborative leadership styles, addressing healthcare
disparities, driving innovation, and advocating for work-life
balance, women leaders bring a wealth of beneﬁts to the
healthcare industry. The ongoing eﬀorts to break the mold
and overcome challenges are paving the way for a more
equitable, inclusive, and eﬀective healthcare leadership
landscape. As women continuously rise to leadership
positions, the healthcare sector stands to gain immeasurable
advantages that will positively impact the well-being of
both healthcare professionals and the patients they serve.
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	36. Dr. Maria
Kunstadter
A Medical  Leader Revolutionizing
Dentistry with Smart Devices
As humans today, we have a long way to go with
technology. Today we function at the tip of our
ﬁngers, using smartphones, laptops or tablets. In
the ﬁeld of healthcare, technological equipment has made
life convenient for patients and healthcare workers. Being a
leader in tele-dentistry means addressing dental concerns,
helping patients maintain oral health, and providing
guidance on proper oral hygiene routines.
Exploring the limitations of dental services,
Dr. Maria Kunstadter, CEO and Co-Founder at
The TeleDentists, provides virtual consultations for
patients. Maria brings her medical talent as a dentist,
working together to add AI to the services for second
opinions on reading X-rays.
All of this highlighted the attention of Insights Care, and
we interviewed Maria to know her opinion towards the
working of technology and healthcare and what the future
holds.
Below are the highlights of the interview:
Kindly brief us about yourself and the inspiration
behind venturing into the healthcare domain.
Sciences were my area of interest, and healthcare was
where I wanted to apply that interest. First fore was in
pharmacy school, where I realized, after 6 weeks of organic
chemistry, that I hated chemistry. So, I pivoted to
dietetics—biology and nutrition were a great ﬁt. In my
internship as a Dietitian, I kept noticing in the hospital that
"The Doctor" had an impact in the patient care. I wanted to
have that "power" and did not want to be a physician, so
dental school here I come!! I loved my dental practice and
work for years with patients and staﬀ to provide dental care.
Please brief our audience about The TeleDentists and
how you decided to start the company.
As a dentist, I was appointed the Dental Director of the
PAINS Alliance, a group trying to impact chronic pain
patients' needs when the opioid crisis was just getting
started. In Washington, DC, at meetings addressing pain,
toothache was always in the top 10 reasons people go to the
emergency room! Since there is rarely a dentist in the ERs,
patients were waiting hours to be seen, getting a bill for
thousands of dollars, given a prescription for pain
medication and told to go ﬁnd a dentist. That year the
American Dental Association also came out with research
that showed $2.2B in healthcare dollars spent in one year
on toothache codes in the ERs. That was $2.2B spent
without treatment, referral or care given. That had to
change. Sitting at my table were physicians doing
telemedicine and it just hit me—that's what is needed—a
virtual dentist in the ER to provide the right specialist at the
right time for the patient. And The TeleDentists was born.
We started in 2014.
Tell us about the variety of dental services oﬀered by
your company.
We provide virtual consultations to patients for urgent or
emergent dental issues. We triage their dental issue, can e-
5 Most Empowering Women Leaders in Healthcare, 2023
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	37. Good Health begins
with  the mouth and we
provide access to a
virtual oral health
specialist 24/7/365
to help.
Maria Kunstadter
CEO and Co-Founder
The TeleDentists
prescribe medication if indicated and, if a patient needs to
be seen for hands-on care, we triage them to a dental oﬃce.
Our dental team educates the patient on their presenting
problem options for care and advises on home care as well.
We have telehygienists that can assist with questions like
how to do home care, what products to buy and whitening,
cosmetic questions. Our virtual ToothFairy can visit
children when they have a loose tooth or lost a tooth and
share the fun of that magic event with the parents and child.
The Fairy tales that time to educate families on good oral
health care for children and parents. We have a MarketPlace
of oral health products that we have vetted and
recommended for cases that need additional care. And we
provide dental oﬃces with our system so they can do virtual
consultations with their patients and expand their reach to
the community. Coming soon will be our Second Opinion
section powered by AI.
In what way do you consider technological advances to
be a pathway in conducting your operations?
My partner said early in the development of the company
that we should have started this business 10 years prior.
But, I pointed out that the technology hadn't been
www.insightscare.com
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	38. developed, the marketplace  didn't demand it and the
healthcare system wasn't ready—Covid changed all that!!
Now, a Virtual Dentist is available 24/7 wherever/whenever
a dentists is needed. The right specialist at the right time
can triage the patient's problem, educate the patient on
options and e-prescribe medications if needed.
What endeavors are you currently pursuing to improve
service measures?
I work with CTeL—the Center for Telehealth and e-Health
Legislation to help develop legislation on the national level
to promote and provide teledentistry nationally. We are also
adding AI to our services for second opinions to read X-
rays. We are expanding our Dental/Medical Integration by
providing a webinar on Silver Diamine Fluoride training for
medical professionals and community health professionals
and much more.
What are some of the challenges you face as a CEO of a
dynamic organization and how do you turn them into
opportunities for growth?
When I started dental school, only 3% of practicing dentists
were women, so I am used to pushing against prevailing
winds. Currently, only 4% of healthcare executives are
women and, only 2% of venture capital money goes to
women-owned companies—the squeeze makes it hard to
rise to the same level as the other 98% of male-owned
companies. As anyone that identiﬁes with an economically
disadvantaged group knows—it just makes you work harder
and smarter.
What advice would you like to give to budding
entrepreneurs and enthusiasts who desire to venture
into the healthcare sector?
Good luck and ﬁnd a niche that needs the female touch!!!!
What are your plans for scaling up your operations and
services in 2023 and beyond?
We are seeking funding to expand our company 10X and go
internationally. The World Health Organization, in Dec
2022, called for oral health to be part of the Univerisal
Health Care by 2030—there is a lot of work that needs to be
done, and we have the tools to do that work—
TeleDentistry.
The right specialist at the
right time can triage the
patient's problem,
educate the patient on
options and e-prescribe
medications if needed.
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