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This document profiles Chris Perkin, the CEO of Altasciences, and discusses his visionary leadership in the healthcare industry. Some key points:

- Chris founded Altasciences with a vision to create an integrated contract research organization (CRO) that can seamlessly guide a drug through all early stages of development, from preclinical to clinical trials. 

- Under his leadership, Altasciences has grown to nine facilities across North America and the UK, providing preclinical, clinical, manufacturing, and other services to pharmaceutical companies.

- Chris' integrated approach aims to eliminate communication gaps and resolve issues more efficiently to accelerate drug development. He focuses on collaboration and bringing the right people together to realizeRead less
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	3. Healthcare is vital  to
all of us some of the time, but
public health is vital to all of us all of the time
C. Everett koop
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	5. n the dynamic  realm of healthcare, where every
Idiagnosis, treatment, and innovation promises to
transform lives, visionary leaders emerge as the
driving force steering the industry toward a brighter,
healthier future. The details of contemporary healthcare
require more than just expertise; they necessitate foresight,
empathy, and a profound understanding of the changing
needs of patients and communities. Visionary leaders
embody these qualities, guiding healthcare organizations
with innovation, compassion, and a commitment to
excellence.
The importance of visionary leaders cannot be overstated.
They can see beyond the immediate challenges, envisioning
solutions that revolutionize patient care, streamline
processes, and enhance outcomes. Their visionary
perspectives inspire teams, foster collaboration, and create
an environment where groundbreaking ideas ﬂourish. In a
world marked by rapid technological advancements and
intricate healthcare needs, these leaders serve as pillars of
stability, guiding their organizations through change,
uncertainty, and progress.
In this edition of Insights Care, we proudly present the
“Top 5 Visionary Leaders to Watch in Healthcare
Industry 2023.” These exceptional individuals epitomize
the spirit of innovation and resilience, transforming
challenges into opportunities and redeﬁning the benchmarks
of excellence. Their stories are not just narratives of success
but blueprints for aspiring leaders, showcasing the
transformative power of vision, dedication, and
commitment to healthcare advancement.
As you immerse yourself in the inspiring journeys of these
visionary leaders, we invite you to reﬂect on your role in
shaping the future of healthcare. Each story is a call to
action, urging us to think innovatively, embrace change, and
advocate for progress within our spheres of inﬂuence. Join
us in celebrating these leaders’ remarkable achievements
and welcoming the challenge to drive change and lead
improvement in the healthcare industry.
Hope you have an inspiring read ahead!
-Pearl Shaw
Pearl Shaw
Driving Change,
Leading Progress
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Gerard McCabe has  over 20 years of experience
working with various dynamic organizations.
Holger Friedrich has been recognized as a world-
leading cardio and medical engineering expert.
Chris Perkin is an innovative leader with over 20
years of experience in asset management, sales,
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Laurie Mias is a creative leader with a background
in the perfume industry working towards
developing sustainable skincare solutions.
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	12. n the ever-evolving  landscape of drug development,
Ithere have been a series of mergers and
acquisitions—yet never a single contract research
organization (CRO) capable of seamlessly shepherding a
drug through the crucial early stages of its development.
Until Chris Perkin, the CEO of Altasciences, decided to
disrupt the drug development outsourcing paradigm by
creating an integrated and customizable solution. One that
unites preclinical safety evaluation, clinical testing to proof
of concept, formulation development, clinic-ready
manufacturing, on-demand clinical pharmacy, and
bioanalytical services—all within one organization.
From very early on in his career, Chris had a deep-rooted
desire to make a meaningful impact on people's lives. He
believed that by assembling brilliant scientiﬁc minds and
fostering collaboration, a CRO can truly empower drug
sponsors to transform the lives of individuals
worldwide—which is what he set out to do at Altasciences.
By championing a holistic and integrated approach to drug
development, Chris and his team ensure breakthrough
therapies reach patients faster, giving hope and healing to
those in need.
Under Chris' leadership, Altasciences, a full-service
CRO/CDMO, is at the forefront of drug development and
early-stage research, with nine facilities across Canada and
the U.S., and an oﬃce in the UK.
As Chris continues to shape the landscape of drug
development, let's learn about his story, and commitment to
bringing us closer to a world where medical and
life-changing breakthroughs are more accessible.
The Journey So Far
Chris has been in the drug development industry for almost
50 years. He started as a preclinical study director in 1975
in England, and he stayed primarily in the preclinical space,
with a couple of stints working in the pharmaceutical
industry and a move to Canada.
His career evolved, from Study Director to Director of
Toxicology to General Manager, to being the COO of a
large CRO. By 2004, he was managing that CRO's
preclinical sites: four in the U.S., two in Canada, and one in
China. Since 2010, he has been the CEO of Altasciences.
Before joining Altasciences, he often questioned why all the
pieces needed for drug development, particularly early drug
What makes Altasciences truly
innova ve is how we've integrated
preclinical, clinical, bioanalysis,
manufacturing, and research support
services, including regulatory guidance
—all under one organiza on. A single
partner that can provide it all. All of
our scien ﬁc and opera onal teams
work together to provide a seamless,
accelerated, eﬃcient, and safe
outsourcing journey.
Top 5 Visionary Leaders to Watch in Healthcare Industry 2023
 


	13. development, had to  be separate. The idea of contracting
diﬀerent CROs for diﬀerent phases and services never made
sense to him. The concept of a single CRO that could move
a drug through all the early stages of development had been
on Chris' mind for years, and he was inspired to transform
the outsourcing paradigm. That's exactly what he set out to
do with Altasciences.
Innovating a Unique Model for Drug Development
Chris and his team have spent the last 13 years designing
and creating an early-phase drug development CRO/CDMO
platform, initially for a client base of small to mid-size
biopharma companies that were underserved by large
CROs.
"Our services move a drug from late discovery to lead
candidate selection, to clinical proof of concept, and
beyond," says Chris. "What makes this truly innovative is
how we've integrated preclinical, clinical, bioanalysis,
manufacturing, and research support services—including
regulatory guidance—all under one organization. A single
partner that can provide it all. Our scientiﬁc and operational
teams work together to provide a seamless, accelerated,
eﬃcient, and safe outsourcing journey."
"We've developed a unique model that eliminates the
communication gaps between various development stages
and departments while oﬀering complementary program
management, which centralizes scheduling, ﬁnance
activities, and overall communication for our clients. We
call this unique model Proactive Drug Development. This
level of integration was built into Altasciences from day
one. It is our culture and our DNA. Part of our philosophy
is that true integration cannot be back-engineered
eﬀectively."
When I started on my vision for
Altasciences, we received a lot of
raised eyebrows because it was
novel—never been done before. But,
through passion, determina on, and
innova on, we were able to prove
that there is another, simpler way to
outsource research.
 


	14. Bringing Culture and  People Together
As CEO, Chris considers himself a keeper of culture and
people. He highlights, "My favorite part of building
Altasciences was, and still is, ﬁnding like-minded
individuals with a shared vision for the industry, and then
turning that vision into reality, together. So, I see myself
responsible for keeping that vision alive, and bringing the
right people together. In other words, ensuring that
everyone at Altasciences, regardless of their role, is moving
in unison toward the goal of bringing better drugs to the
people who need them, faster.”
"With that in mind, my team and I are always looking for
ways to enhance our clients' drug development journey,
whether that is by adding sites and services, enhancing our
processes, technology and equipment, or growing our
team."
Overcoming Challenges Through an Integrated
Approach
The greatest challenges seen in early drug development are
drug formulation (and sometimes availability), regulatory
strategy, and unexpected ﬁndings in preclinical and clinical
evaluations. At Altasciences, given their integration and
full-service oﬀering, Chris and his team are able to
proactively help the client resolve these potential hurdles.
"Our approach enables our scientists and managers to oﬀer
solutions to our clients, which other single-capability and
non-integrated CROs are unable to do. We can often
expedite additional work and, with our centralized
scheduling tool, keep the client informed regularly of
impacts on their overall timelines. Through this, we can
also suggest ways to mitigate those eﬀects," explains Chris.
In turn, Altasciences' integrated approach can identify and
resolve problems quickly and eﬃciently.
Becoming a Leader of Change and Innovation
As a people leader, Chris focuses on solutions, not
problems. He enjoys oﬀering his guidance to his teams and
enabling them to meet their objectives. As someone who
likes change and innovation, Chris is open to all ideas. He
believes that it's essential to listen and to make time.
But Chris emphasizes that leadership is not just about the
CEO. "Our leadership team works closely together and are
hands-on. As many of our staﬀ are either remote or working
at one of our nine locations, we've maintained short-form
vlogs for all employees and virtual town halls, giving them
company updates. I write my own blog (published monthly
for the past 13 years), which is sent to all employees–giving
them an unﬁltered look into what I'm thinking, any
challenges we are experiencing, plans for the company, and,
of course, highlighting recent accomplishments."
I think of myself as a
keeper of culture and of people.
My favorite part of building
Altasciences was, and s ll is,
ﬁnding like-minded individuals
with a shared vision for the
industry, and then turning that
vision into reality together.
 


	15. diﬀerently at Altasciences—showing  them how the personal
touch will add to their drug development journey."
Persisting Uncertainty Through Perseverance and a
Good Plan
The journey to enacting change is often slow and ﬁlled with
resistance. Upon reﬂection of his initial days at
Altasciences, Chris says, "When I started on my vision for
Altasciences, we received a lot of raised eyebrows because
it was novel—never been done before. But through passion,
determination, and innovation, we were able to prove that
there is another, simpler way to outsource research."
Chris' leadership style and perseverance earned him a
lifetime honor: the Red Jacket Award from PharmaVoice in
2019, after having been one of PharmaVoice's 100 Most
Inspiring Leaders in the Life Sciences Industry for four
consecutive years.
Wrapping Up
Chris' journey has been a true inspiration, emphasizing that
although you may initially feel resistance, don't be afraid to
question the status quo—to innovate, take chances, and
choose a diﬀerent path. Change is slow in industries like
healthcare and drug development, but perseverance and a
good plan will attract other like-minded people, and that
will become your foundation.
We are honored to have Chris on the Insights Care edition,
Top 5 Visionary Leaders to Watch in Healthcare Industry
2023, and we look forward to his growing innovative
contributions to making the world a healthier place to live
in.
He continues, "It's all about communication, transparency,
and collaboration. We want all our Altasciences staﬀ to feel
that they are part of a single integrated company, and to do
that, we must start by sharing information, and by being
open to feedback. Our internal culture also translates into
how we build relationships with our clients. I like to record
personalized video messages or send hand-written notes to
new and potential clients to demonstrate how we do things
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	17. In the ever-evolving  world of healthcare, strategic
leadership plays a pivotal role in steering organizations
towards success. A healthcare institution’s ability to
adapt, innovate, and deliver high-quality patient care relies
heavily on the eﬀectiveness of its strategic leadership. But
how do we measure success in this complex and dynamic
ﬁeld?
This article delves into the metrics and milestones that
deﬁne strategic leadership in healthcare, oﬀering insights
into the key factors that drive progress and excellence.
Vision and Mission
At the heart of strategic leadership in healthcare lies a clear
and compelling vision. A well-deﬁned vision serves as a
guiding star, illuminating the path towards the
organization’s goals. It provides a sense of purpose and
direction, motivating both leaders and employees to work
collaboratively towards a common objective. Alongside the
vision, a robust mission statement outlines the
organization’s core values and principles, shaping the
framework within which strategic decisions are made.
Patient-Centric Care
One of the most signiﬁcant metrics of success in healthcare
leadership is the ability to provide patient-centric care.
Patients are not merely recipients of services; they are
individuals with unique needs, preferences, and emotions.
Leaders who prioritize patient satisfaction and positive
outcomes create a foundation for success. Patient feedback,
measured through surveys and direct interactions, serves as
a valuable metric, reﬂecting the impact of strategic
initiatives on the people they serve.
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	18. Catalysts for Change
In  the digital age, healthcare organizations must leverage
innovative technologies to enhance patient care and
operational eﬃciency. Strategic leaders invest in cutting-
edge solutions such as telemedicine, electronic health
records (EHR) systems, and artiﬁcial intelligence to
streamline processes and improve diagnostics. The
successful integration and utilization of these technologies
serve as milestones, indicating the organization’s ability to
adapt and evolve with the changing landscape of healthcare.
Financial Health
Sound ﬁnancial management is a cornerstone of strategic
leadership. Healthcare institutions must ﬁnd a delicate
balance between providing high-quality care and
maintaining ﬁscal responsibility. Key ﬁnancial metrics,
including revenue growth, operating margins, and cost-
eﬀectiveness, are vital indicators of an organization’s
ﬁnancial health. Leaders who demonstrate prudent ﬁnancial
stewardship ensure the institution’s sustainability, enabling
continued investment in patient care and staﬀ development.
Quality Metrics
Quality metrics, such as patient outcomes, infection rates,
and adherence to best practices, are fundamental measures
of healthcare leadership success. Leaders who prioritize and
monitor these metrics proactively drive a culture of
excellence within their organizations. Regular assessments
and continuous improvement initiatives based on quality
data create a cycle of learning and enhancement, elevating
the standard of care provided to patients.
Eﬀective Team Management
Behind every successful healthcare institution are dedicated
and motivated teams. Strategic leaders invest in eﬀective
team management, fostering a culture of collaboration,
respect, and continuous learning. Employee satisfaction
surveys, retention rates, and professional development
opportunities are essential metrics that reﬂect the strength
of an organization’s workforce. Leaders who empower their
teams, recognize their contributions, and provide avenues
for growth lay the foundation for a resilient and high-
performing healthcare workforce.
Strengthening Connections
Healthcare does not exist in isolation; it is an integral part
of the community it serves. Strategic leaders actively
engage with the community, building trust, fostering
partnerships, and addressing the speciﬁc needs of the
population. Metrics such as community outreach programs,
health education initiatives, and the impact of healthcare
services on the community’s well-being measure the
eﬀectiveness of these eﬀorts. Leaders who understand and
respond to the community’s needs create a positive ripple
eﬀect, enhancing the overall health and vitality of the
population they serve.
Data-Driven Decision Making
In the age of big data, strategic leaders harness the power of
information to make informed decisions. Data analytics and
metrics related to patient demographics, treatment
outcomes, and operational eﬃciency provide valuable
insights. Leaders who leverage data-driven decision-making
processes can identify trends, anticipate challenges, and
implement targeted interventions, ultimately driving better
outcomes for patients and the organization.
Conclusion
In healthcare, strategic leadership is a multifaceted journey
marked by milestones and metrics that reﬂect the
organization’s commitment to excellence, innovation, and
compassionate care. The metrics mentioned here provide a
comprehensive framework for evaluating success and
guiding leaders towards informed decision-making and
continuous improvement. As healthcare continues to
evolve, strategic leaders must remain adaptable, resilient,
and visionary, navigating the ever-changing landscape with
a steadfast commitment to enhancing the well-being of their
patients and communities. By embracing these metrics and
milestones, healthcare leaders can pave the way for a future
where quality care and positive outcomes are not just goals
but enduring realities.
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	20. aking a diﬀerence  in healthcare requires strong
Mcommitment and dedication. It is imperative for
leaders to be self-motivated in order to make a
signiﬁcant positive impact. They must constantly analyze
the situation and make necessary changes to the healthcare
system. Shining as a spirited leader, Gerard McCabe
possesses over 20 years of experience working with various
dynamic organizations.
After working in various senior roles in global
transportation, supply chain management, account
management, and operations, he shifted his focus to the
healthcare industry. This further motivated him to return to
university to achieve a BA in Pharmaceutical Business
Operations and to fully ‘crossover’ into the healthcare
industry.
Gerard was determined to make a substantial diﬀerence in
the ﬁeld and knew Biostór Ireland Ltd. was a perfect ﬁt to
do that. He is in a prominent position in the organization
serving the roles and responsibilities of COO. Biostór is a
biotechnology research company that provides certiﬁed
storage and worldwide distribution of biological materials
for scientiﬁc research and clinical purposes. Since their
incorporation, they have been innovators and entrepreneurs
in their ﬁelds.
While interacting with Insights Care, Gerard shared insights
about his professional journey and how it would
complement the company’s growth.
Let’s explore some excerpts from the interview:
Give an overview of BIOSTÓR Ireland Ltd. and its
mission in the healthcare sector?
Biostór is a Bio repository for temperature critical storage
of bio materials & a wide range of controlled storage
conditions down to -196°C (Liquid Nitrogen Vapour) and a
range of validated cold-chain distribution services. We are
validated to GMP standards and our Quality Management
System is designed to comply with applicable EU & US
regulations and international standards: ISO 13485:2003.
The company has been audited and approved by major US
FDA regulated multinational pharmaceutical companies.
Our operations are subject to stringent regulation as set
down by EU Tissues & Cells Directives. In March 2008 the
facility was inspected and accredited by the Irish Medicines
Board (IMB) as a Tissue Establishment for the GTP storage
and distribution of Human Tissues and Cells for human
application throughout the 27 member countries of the EU.
Our Mission: At Biostór Ireland Ltd, our success is driven
by a culture of collaboration, innovation and determination.
We believe in progressive thinking, in challenging
ourselves and each other, with the goal of enhancing patient
outcomes and patient lives. Our mission is to serve our
customers with the highest quality, ethics and practices, and
to provide best in class customer service & client
experience.
What are the most pressing challenges in the healthcare
industry today, and how are you addressing them at
BIOSTÓR Ireland Ltd.?
Indomitable Spirit to Make a Positive Shift in Healthcare
McCabe
Gerard
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	21. Gerard McCabe
COO
BIOSTÓR Ireland  Ltd.
Top 5 Visionary Leaders to Watch in Healthcare Industry 2023
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	22. Ÿ Access to  Healthcare
Ÿ Rising Healthcare Costs
Ÿ Aging Population
Ÿ Healthcare Data Security
Ÿ Technological Integration
Ÿ Global/International healthcare Policy and Regulation
Ÿ Patient Engagement
Ÿ Future Global Health Crises
Noting the above challenges, at Biostór, we are 100%
committed to providing as many patients access the very
best treatment solution possible for them. Working with
many global providers, we have been able to ensure that
more people in the EU have access to treatments that
weren’t available to them previously, in areas such as
Orthopaedics, Ophthalmolgy, Cell & Gene Therapies, IVF
& Sports Medicine.
What key qualities and skills should healthcare leaders
possess in order to thrive in the evolving landscape of
healthcare?
Healthcare leaders in the evolving landscape of healthcare
should possess a combination of qualities and skills to
thrive in this complex and dynamic ﬁeld. Some key
attributes include:
Adaptability: Leaders must be adaptable to navigate the
rapidly changing healthcare environment, including
technological advancements, regulatory changes, and shifts
in patient needs.
Visionary Thinking: A clear vision for the future of
healthcare is essential, along with the ability to
communicate and inspire others to work towards that
vision.
Collaboration: Healthcare is a team eﬀort, and eﬀective
leaders must foster collaboration among diverse
stakeholders, including healthcare providers,
administrators, and patients.
Strategic Planning: The ability to develop and execute
strategic plans is crucial for achieving long-term success
and addressing evolving challenges.
Patient-Centered Focus: Prioritizing patient needs, safety,
and satisfaction is paramount, and leaders should champion
a patient-centered approach throughout the organization.
Empathy: Understanding and empathizing with the
challenges patients and healthcare providers face helps
leaders make informed decisions and drive positive change.
Ethical Leadership: Upholding high ethical standards is
critical in healthcare, as leaders often face ethical dilemmas
and must make morally sound decisions.
Regulatory Knowledge: Staying informed about healthcare
regulations and compliance requirements is essential to
avoid legal issues and maintain quality care.
Innovation: Encouraging innovation and the adoption of
new technologies can improve healthcare outcomes and
eﬃciency.
These qualities and skills enable healthcare leaders to
navigate the evolving landscape, drive improvements in
patient care, and ensure the sustainability of healthcare
organizations. Leadership development and ongoing
education are also key for staying eﬀective in this ﬁeld.
What steps are you taking at BIOSTÓR to ensure that
its products and services prioritize patient safety and
eﬃcacy?
Prioritizing patient safety requires a comprehensive and
proactive approach that involves stakeholders at all levels
of the team, especially regulatory oversight. It’s an ongoing
commitment to safeguarding the well-being of patients.
Regulatory Compliance: Health products and services
should adhere to all relevant regulations and standards.
The power of
communication, in
sharing ideas and
experience, with a common
goal, while embracing
new technologies, is how
real change is made.
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	23. Regulatory bodies, such  as the FDA in the United States or
the EMA in Europe, play a crucial role in setting and
enforcing safety standards.
Continuous Monitoring: Implement systems for ongoing
monitoring of products and services once they are in use.
This may include 24/7 temperature/moisture monitoring,
lane validations, post-market surveillance and adverse event
reporting in accordance with regulation.
Transparency: Maintain transparency in all aspects of
product development and delivery. This includes clear
labeling, instructions, and sharing safety information with
healthcare providers and patients.
Quality Control: Implement strict quality control measures
in service delivery to maintain consistency and reduce the
risk of defects or errors. At Biostór, our in-house team
includes our own RP, Quality Manager and Regulatory
Manager.
Interdisciplinary Collaboration: We actively promote
collaboration with our peers to prioritise patient safety and
ensure an open-minded approach in ﬁnding solutions
collaboratively.
Ethical Considerations: Ensure that ethical considerations
are integrated into decision-making processes, especially in
cases where safety may be compromised for ﬁnancial or
other reasons.
Adverse Event Reporting: Encourage and facilitate the
reporting of adverse events and safety concerns by
healthcare providers and patients to regulatory agencies and
manufacturers.
Could you share some of the innovations or
breakthroughs that BIOSTÓR Ireland Ltd. has
introduced or is currently working on in the ﬁeld of cell
banking and regenerative medicine?
As the only Licenced Tissue & Cell for human application
site in the country, our innovation has allowed us to bring
many cutting edge life changing tissue and cell products to
patients here in Ireland, and the EU. Also, as we store
products throughout all the temperature range from ambient
to -196Ln2, we can support our partners by oﬀering a range
of solutions in support of their breakthrough projects and
beyond.
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	24. How do you  envision these innovations shaping the
future of healthcare, both in Ireland and globally?
Innovation will play a transformative role in shaping the
future of healthcare in several ways: innovation in
healthcare is driving improvements in patient care, access,
and outcomes. These improvements are reshaping the
healthcare landscape, making it more patient-centered,
eﬃcient, adaptable & scalable.
What advice would you oﬀer to emerging healthcare
leaders who aspire to make a meaningful impact in the
industry?
I think the best advice I could oﬀer for emerging leaders
would be to be open-minded, to be ﬂexible, to be willing to
move outside of their comfort zone and challenge
themselves and their peers in search of meaningful ways to
aﬀect patient lives positively. The power of communication,
in sharing ideas and experience, with a common goal, while
embracing new technologies, is how real change is being
made.
How do you envision BIOSTÓR Ireland Ltd.’s future?
At Biostór, we are seeing strong growth across almost all of
our services, especially in the CGT space and bio storage
and sample procurement. Our future will likely be strong
growth not only domestically but also internationally where
our strategic vision includes a presence outside of the EU,
allowing our regulatory and operational teams support our
global partners with a strong global network.
At Biostór Ireland Ltd,
our success is driven by
a culture of collaboration,
innovation and determination.
22 | Oct 2023 www.insightscare.com
 



	26. n the pursuit  of healthy, radiant skin, many individuals
Iseek out various skincare products and routines. Yet,
reliance on products with synthetic chemicals can
sometimes do more harm than good. This awareness has
spurred the emergence of eco-friendly and ethically made
alternatives that are gentle yet eﬀective on skin. However,
this shift has also contributed to a rise in waste within the
beauty industry.
Setting the stage for a transformative journey that will
forever change the way we perceive skincare and
wellness is a narrative woven with threads of innovation,
—
passion, and an unwavering commitment to transparency
and sustainability values. It’s the story of MONO
Skincare, and it begins with the founder’s professional
journey.
Fueled by her interest in the skin’s microbiome and concern
about excessive plastic waste in the beauty industry, Laurie
Mias took it upon herself to start her own brand and
become part of a big change. As the Founder of MONO
Skincare, she recognized the urgent need to tackle abundant
packaging waste. The organization takes sustainability to a
whole new level, creating products that leave a low
environmental footprint. This forward-thinking beauty
brand oﬀers clean, eﬃcient skincare in the form of easy-to-
use tablets.
Mono skincare products stand out for their exclusive use of
natural, safe ingredients and preservatives. Each time a
waterless reﬁll is used, it means 97 percent less water is
transported and 87 percent fewer trucks on the road.
Step into the world of Mono Skincare, where every product,
every touch, tells a tale of timeless beauty, and every patron
becomes a cherished character in this remarkable saga.
Below are highlights from the interview:
Could you share some key highlights from your
professional journey leading up to the founding of
MONO Skincare? What inspired you to enter the
healthcare sector in this unique way?
My path into the healthcare sector was a winding one, ﬁlled
with experiences that shaped my vision for MONO
Skincare. Having worked in various roles within the
industry - founders of a holistic wellness hotels chain, I
witnessed the transformative power of mindfulness on
individuals’ lives. It was during this journey that I noticed a
gap – the need for a skincare and wellness approach that
seamlessly blended innovation, efficacy, and sustainability.
The inspiration to create MONO Skincare came from a
deep desire to address this gap. I wanted to oﬀer a skincare
solution that didn’t just focus on external beauty but also
considered the inner well-being of individuals, a holistic
approach that had been missing in the industry.
After 2 years of R&D our revolutionary tablet system not
only makes beauty practical but also eliminates the need for
compromise between state-of-art technology and
sustainability.
Leading the Path in Sustainable Skincare Solutions
Laurie
Mias
Top 5 Visionary Leaders to Watch in Healthcare Industry 2023
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	28. Could you provide  an overview of MONO Skincare’s
mission and how it aims to revolutionize skincare and
wellness in the healthcare landscape?
At MONO Skincare, our mission is clear: to revolutionize
skincare and wellness by harmonizing cutting-edge science
with the purest natural ingredients.
We believe that true beauty is achieved when we nurture
both the outer and inner selves. Our products are
meticulously crafted to recalibrate skin barrier functions at
their optimal levels, promoting lasting beauty and well-
being.
What are some of the innovative products or approaches
that MONO Skincare oﬀers, and how do they contribute
to overall well-being?
MONO Skincare oﬀers a range of innovative products
designed to elevate beauty routines while respecting the
values of sustainability and eﬃcacy. Our revolutionary
tablet technology allows users to reﬁll bottles, reducing
waste and contributing to a sustainable future. Each product
embodies our commitment to both outer radiance and inner
harmony.
What are the key guiding principles or values that drive
your leadership at MONO Skincare, and how do they
shape the company’s direction?
At the core of MONO Skincare’s leadership are values that
drive every decision we make. Integrity, transparency, and
sustainability is non-negotiable. We believe in delivering
products that align with our customers’ values while
promoting their well-being.
How do you strike a balance between introducing
innovative products and respecting established practices
in the skincare and wellness industry?
Striking a balance between innovation and established
industry practices is a challenge we embrace. We respect
tradition but push boundaries with cutting-edge technology,
ensuring that our products oﬀer the best of both worlds.
How do you advocate for a more holistic approach to
health and wellness, both within MONO Skincare and
in the broader healthcare community?
We advocate for a more holistic approach to health and
wellness by integrating mindfulness, sustainability, and
conscious choices into our brand. Beyond skincare, we
believe that well-being is a lifestyle, and MONO Skincare
is a reﬂection of this belief.
Can you provide a glimpse into any upcoming projects,
initiatives, or innovations that we can expect from
MONO Skincare in 2023?
In 2023, you can expect MONO Skincare to continue
pushing the boundaries of innovation. We have exciting
projects and initiatives on the horizon, all designed to
enhance the well-being of our customers while promoting
sustainability.
Are there any particularly impactful stories or
testimonials from MONO Skincare customers that
highlight the positive eﬀects of your products on their
health and well-being?
Our most profound moments are when we receive
testimonials from MONO Skincare customers. These stories
are a testament to the positive eﬀects of our products on
their health and well-being. They reinforce our commitment
to making a meaningful impact.
What advice would you give to aspiring healthcare
entrepreneurs who are looking to make a meaningful
impact in the industry?
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	29. To aspiring healthcare  entrepreneurs, I’d say this: Be
fearless in your pursuit of innovation and values. Embrace
challenges, stay true to your vision, and remember that
every step forward in the industry can make a signiﬁcant
impact on people’s lives.
What is your vision for the future of Mono Skincare?
The future of MONO Skincare is a world where beauty is
not just skin deep but a reﬂection of our inner well-being.
We envision a world where individuals embrace products
that align with their values, and where sustainability and
eﬃcacy coexist seamlessly in skincare. It’s a future where
MONO Skincare continues to redeﬁne beauty and wellness
for all.
As we continue our journey, MONO Skincare remains
dedicated to revolutionizing skincare and wellness, one
innovative product at a time. Our commitment to skin
results, sustainability and wellness is unwavering, and we
look forward to the beauty and impact that the future
holds.
Beauty is so much
more than the look of
our skin. We want to
help you unveil your
inner beauty look good
and think beautifully.
:
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	30. n dynamic healthcare,  visionary leaders are pivotal in
Isteering organizations through the ever-changing
challenges and opportunities. These leaders possess a
unique ability to adapt, innovate, and inspire, ensuring
high-quality patient care while addressing the complexities
of the modern healthcare system.
This article explores how these leaders navigate the
intricate challenges posed by the evolving healthcare
landscape.
Understanding the Shifting Healthcare Paradigm
Like a constantly evolving organism, the healthcare
industry experiences ﬂuctuations and transformations that
demand adaptability from its leaders. Technological
advancements, regulatory changes, and demographic shifts
are just a few factors that inﬂuence this transformation.
Visionary leaders recognize the need to stay abreast of these
changes, understanding that a deep understanding of the
shifting paradigm is essential for eﬀective decision-making.
How
Visionary Leaders
Changing
Healthcare
Landscape
Adapt to a
 


	31. Navigating
Challenges
Embracing Innovation
Innovation lies  at the heart of adaptability in healthcare.
Visionary leaders foster a culture of innovation within their
organizations, encouraging healthcare professionals to
explore new technologies and methodologies that enhance
patient outcomes. By embracing digital solutions,
telemedicine, and data analytics, these leaders streamline
processes, improve eﬃciency, and elevate the overall
quality of care.
Building Collaborative Networks
Navigating the complex healthcare landscape requires
collaboration and cooperation among various stakeholders.
Visionary leaders excel in building strong collaborative
networks with healthcare providers, payers, researchers,
and policymakers. By fostering open communication and
mutual understanding, these leaders create an environment
where collective intelligence thrives, leading to innovative
solutions and improved patient care.
Empowering Healthcare Professionals
Visionary leaders understand that their success is
intertwined with the well-being and motivation of their
healthcare professionals. They invest in continuous
education and skill development programs, empowering
their staﬀ to adapt to new technologies and approaches. By
nurturing a culture of learning and professional growth,
these leaders ensure that their teams have the knowledge
and expertise to address the challenges of the ever-evolving
healthcare landscape.
Addressing Regulatory Challenges
The healthcare industry is subject to many regulations and
policies that often change, presenting a signiﬁcant challenge
for leaders. Visionary leaders invest time and resources in
staying updated with the latest rules, and proactively
adapting their organizations' policies and procedures to
ensure compliance. By collaborating with legal experts and
regulatory authorities, these leaders navigate the regulatory
maze adeptly, ensuring that their organizations operate
ethically and within the conﬁnes of the law.
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	32. Cultivating Patient-Centric Care
In  the face of changing healthcare dynamics, visionary
leaders prioritize patient-centric care. They recognize that
patients are at the core of the healthcare ecosystem and
invest in initiatives that enhance the patient experience. By
implementing patient engagement technologies, improving
accessibility, and focusing on personalized care, these
leaders ensure that patients receive the best possible
treatment while feeling valued and supported throughout
their healthcare journey.
Fostering Resilience
The ability to bounce back from setbacks is a hallmark of
visionary leaders. The healthcare landscape is riddled with
challenges, from economic constraints to public health
emergencies. Visionary leaders demonstrate resilience,
remaining steadfast in their commitment to their
organizations' missions and adapting their strategies in the
face of adversity. By learning from failures and leveraging
them as opportunities for growth, these leaders inspire their
teams to persevere, ensuring the continued provision of
high-quality healthcare services.
Harnessing Technology for Eﬃcient Healthcare Delivery
Visionary healthcare leaders recognize the transformative
power of technology. They invest in cutting-edge medical
devices, electronic health records systems, and artiﬁcial
intelligence-driven tools that optimize healthcare delivery.
By harnessing the potential of technology, these leaders
enhance diagnostic accuracy, streamline administrative
tasks, and improve communication among healthcare
professionals. This digital integration increases eﬃciency
and enables quicker decision-making, allowing healthcare
providers to focus more on patient care and less on
administrative hurdles.
Promoting Mental Health and Wellness Initiatives
Amidst the evolving healthcare landscape, visionary leaders
prioritize mental health and wellness initiatives. They
understand the signiﬁcance of mental well-being in overall
health and productivity. These leaders implement programs
that reduce stigma around mental health, provide access to
counseling services, and promote a healthy work-life
balance among healthcare professionals. By fostering a
supportive environment, they ensure that both patients and
staﬀ have the resources they need to cope with stress,
anxiety, and other mental health challenges, thereby
creating a holistic approach to healthcare.
Advocating for Health Equity and Inclusivity
Visionary leaders advocate for health equity and inclusivity,
recognizing the disparities within healthcare systems. They
actively work towards dismantling barriers to access,
addressing social determinants of health, and promoting
equal opportunities for all patients, regardless of their
socioeconomic background, race, ethnicity, or gender
identity. These leaders collaborate with community
organizations, policymakers, and advocacy groups to create
initiatives bridging the healthcare disparities gap. By
championing inclusivity, they ensure everyone receives
quality healthcare services, promoting a healthier and more
equitable society.
Conclusion
In the ever-changing healthcare landscape, visionary leaders
are examples of adaptability, guiding their organizations
through challenges with innovation, collaboration, and
resilience. By embracing change, empowering their teams,
and prioritizing patient-centric care, these leaders not only
navigate the complexities of the healthcare industry but also
drive positive transformations that beneﬁt patients,
healthcare professionals, and communities. As we move
forward, the adaptive journey of visionary leaders will
continue to shape the future of healthcare, ensuring a
resilient and patient-focused industry for generations to
come.
-Pearl Shaw
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	34. In the healthcare  landscape, innovative solutions often
emerge from personal experiences and a relentless
commitment to alleviating human suﬀering. One such
inspiring narrative is that of Zack Lyon, a visionary
entrepreneur driven by a singular purpose: to address the
intricate issue of pelvic pain. Drawing upon a rich
background in industrial design, project development, and
engineering, Zack Lyon brings a wealth of expertise to his
role as CEO of H3Pelvic Therapy Systems.
H3Pelvic Therapy Systems is a medical device company
that specializes in developing innovative solutions for
pelvic health. At the forefront of this venture, Zack Lyon
leads a team dedicated to revolutionizing the management
of pelvic pain. His ﬁrm determination and deep
understanding of the complexities involved have spurred
the development of a groundbreaking medical device. This
device, born out of profound empathy for those grappling
with pelvic pain, promises a natural and eﬀective approach
to relief.
H3Pelvic's products and services are designed to help
patients with pelvic ﬂoor disorders improve their quality of
life through non-invasive, drug-free treatment options.
Insights Care interacted with Zack Lyon to get some
intriguing details on his journey into the realm of pelvic
pain management, shedding light on his remarkable work
with H3Pelvic Therapy Systems.
Here are a few highlights from the interview:
Brief us about yourself and shed some light on your
journey so far. What inspires you to serve the healthcare
industry?
I was aﬄicted myself in 2019 with severe pelvic pain of my
own which caused me to leverage ALL of my prior
Medical, Electric Vehicle and Aerospace Engineering
experiences to formulate a better way to help the world of
pelvic pain victims.
I am a 35-year veteran of innovating product solutions.
Innovations of the Electric vehicle space, some Aerospace
and many medical devices. My work history encompasses
over 50 relevant patents and very proﬁtable market
solutions.
I am inspired over and over when pelvic pain suﬀerers tell
me, “Your device has been a Godsend.” “This device kept
me from committing suicide” and other many amazing
responses. I am energized to keep going on this challenging
path of creating a Medical Device Company. Creating an
innovative “New Standard of Care” for many things pelvis
related.
Can you elaborate upon the core values, vision and
mission based on which your services are aligned with
H3Pelvic?
It is our core mission to “Revolutionize Pelvic Pain
Management and Healing.” Leveraging simple methods and
devices, ultimately driven by Machine Learning and AI to
optimize what we already know, over 78 million Americans
or more are ready for better non-pharma solutions.
What areas in your opinion, does the health system
struggle with, when it comes to caring for/treating
patients?
Zack Lyon
On a Quest to Revolutionize Pelvic Health
Top 5 Visionary Leaders to Watch in Healthcare Industry 2023
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“
I am energized to
keep going on this
challenging path of
creating a Medical
Device Company.
“
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	36. The health care  system, as we know, is incredibly expensive
and lacks the time to engage and understand each person’s
personal challenges with respect to their condition. Our
intense focus is to change this, by being part of the solution,
lowering cost and better patient engagement.
Please highlight your roles and responsibilities at
H3Pelvic?
Presently, I am the “Chief Bottle Washer.” I have had to
carry the load many miles, from the concept, the patents,
the MVPs, the customer interviews, the accounting, the
investor pitches and discussions. Filing grant applications
(we are 100% non-dilutively funded).
In what way do you consider H3Pelvic’s technological
advances to be a pathway in conducting its operations
eﬀectively? What endeavours are you currently
pursuing to improve the care/treatment measures for
your patients?
H3Pelvic’s patented methods and devices enable a manner
of dealing with pelvic pain that has never been possible
until now. With Astro-space deep tissue sensing, electric
vehicle thermal management and smart, easy to use human
factors, and combined with, an easy to use Interface, it is
our vision to assist patients total control of their care. Not to
discard the physician in the process, our systems ultimately
shall be engaged remotely via IoT and driven by AI
decisions based on data capture and prior machine learning
ensuring the patient doctor relationship is contiguous.
What are some of the challenges you face when
conducting projects and how do you turn them into
opportunities for growth?
Great question! In exercising our ﬁrst patented system and
getting valuable feedback from our user/advocates for
product reﬁnements, we came to understand that we were
very eﬀective at externally applied thermal modulation
therapy. Yet, there was a cry from our cohort to, “reach
deeper, if only it could touch this place on the inside like it
does the outside, it would be “AMAZING.” So, we did just
that. We extended our technology to drive the same long
lasting thermal modulating energy deep into the pelvic
cavities and some fantastic results were observed and more
patents ﬁled.
Share with us some of the strategies that have helped
you in your position as a leader. How do you keep up
with speciﬁc responsibilities at H3Pelvic?
Endurance and energy from our prior engagements. That
keeps me going day to day. The assurances granted to
H3Pelvic through our Non-dilutive SBIR/STTR Federal
and State Funding wins, aligned with an Ivy League
Medical University, gives us assurances to press on. Our
strategy is to keep cashﬂow burn as low as possible for
many obvious reasons. It is my core job to engage medical
sector stake holders, this is working out amazingly well,
even though it has taken much patience and time. Because
the team today and future team members are so crucial,
keeping tabs on potential future team members and their
quality of Work/Wisdom/Wealth potential are key to our
success. When Phase 2 Funding lands, we will likely bring
these folks on board.
What advice would you like to give to budding
entrepreneurs and enthusiasts who desire to venture
into the healthcare sector?
Wow, ok. This is all new to me. I have been in “sponge
mode” for four years. One must always be open to learn
new and sometimes challenging tasks, it is wise to remain
humble and teachable. Be ready to delegate to those that
have the right battle scars for the task. They have fought
many ﬁghts; I can lose if I do not know what I am doing.
Recognizing this in myself as the entrepreneur is sometimes
hard to do. By nature, we want to do it all. Realistically, this
is a good way to fail if you cannot be open to sharing in the
pie.
I have had a fortune paper from a local Chinese restaurant
that I got four years ago, while working on EV Charging
“
H3Pelvic’s patented methods
and devices enable a manner
of dealing with pelvic pain that
has never been possible
until now.
“
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	37. Technology as my  day job - my deeply aggravating painful
condition was the inspiration to forge ahead. It now sits
proudly on my desk and it says, “Your persistence will pay
oﬀ.” It is starting to happen.
How do you envision scaling your services and
operations in 2023 and beyond?
Scaling? Music to my ears. Sadly, we have to gather data
for FDA and that will not be ready until 2024 mid-year. We
could, be making product late in 2024 with the right
investments from the right parties. We remain ﬁrm in
“Selling no wine, before it’s time” in essence. We have to
be rock solid about our oﬀerings. Our total accessible
market size is around $135 Billion. Did I tell you we were
ﬁling for patents in the 38 countries of the EU? Yes, we are
looking to scale in a huge way.
What are some of the testimonials or recognition that
accurately highlight your position in the market?
No patients or physicians have ever seen or experienced
what we are bringing to the markets of pelvic pain
management. I am meeting personally with a local Ivy
league University Health care department for pelvic pain,
sharing our devices and methods. They know exactly why
this product came to be and cannot wait to begin setting up
a Clinical Trial to study Vulvodynia and getting moving on
local testing and more patient feedback. Vulvodynia is a
maddening condition that, when not addressed properly, can
aﬀect women's mental health. This is a big deal.
Foundational Pain Management System the "H3"
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