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	4. Editor’s
  


	5. n the dynamic  realm of healthcare leadership, it’s
Iimperative to spotlight the visionary men driving
transformative change across Canada. While the
spotlight often shines brightly on women’s empowerment,
it’s equally crucial to acknowledge and celebrate the
contributions of men in reshaping the healthcare landscape.
This special edition is dedicated to the men at the forefront
of innovation, policy-making, and advocacy in Canadian
healthcare.
Men’s leadership in healthcare is not about gender
competition; it’s about fostering a balanced and inclusive
approach. The contributions of these leaders are
instrumental in addressing the diverse healthcare needs of
the population. By highlighting their achievements, we aim
to underscore the signiﬁcance of gender diversity in
leadership roles, creating a narrative emphasizing
collaboration and unity.
Our edition, “Canada’s Most Visionary Men’s Leaders in
Healthcare to Follow”, is speciﬁcally curated to shed light
on the unique challenges and perspectives that men bring to
the healthcare table. From pioneering medical research to
spearheading administrative reforms, these leaders
exemplify a commitment to excellence that beneﬁts all
Canadians. By focusing on men’s leadership, we aim to
inspire future generations, fostering an environment where
individuals are recognized and celebrated for their
accomplishments, regardless of gender.
Insights Care invites you to embark on a journey through
the corridors of leadership, where men are making indelible
marks in the healthcare narrative. Their stories are not just
about individual triumphs; they are about collective
progress and the betterment of the healthcare landscape for
all Canadians.
Discover the untold stories of Canada’s most visionary men
in healthcare, unravel the layers of their leadership, and
gain insights into the future they envision. Welcome to a
celebration of excellence and commitment in healthcare
leadership – a tribute to the men shaping the health of a
nation.
Hope you have an inspiring read ahead!
Managing Editor
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	13. Dr. Moutih Rafei  commands a prominent position
in the ﬁelds of immunology and immuno-
oncology, boasting a distinguished career spanning
over two decades. He has spearheaded groundbreaking
research and emerged as a leading force in developing
immune-based therapies for severe medical conditions. His
trajectory is a truly inspiring narrative from a budding
scientist to a Senior Scientiﬁc Advisor and CEO.
Dr. Rafei’s journey commenced with an intense desire to
comprehend the intricacies of the human immune system.
Armed with a PhD in Experimental Medicine from McGill
University, he embarked on a quest to demystify T-cell
development, stem cell biology, cancer immunotherapy, and
autoimmune diseases. His early research plunged into the
depths of thymopoiesis, a pivotal process in T-cell
development.
What sets Dr. Rafei apart is his steadfast dedication to
translational research. Beyond the laboratory, Dr. Rafei’s
inﬂuence extends as CEO of AXIOM Services Inc., where
he has fostered a culture of collaboration and innovation.
This has resulted in the development of cell-based
treatments and cancer vaccination strategies poised to
beneﬁt patients worldwide.
Dr. Rafei’s profound impact on science has not gone
unnoticed. His unwavering dedication to advancing
medicine has garnered over 20 awards and accolades
throughout his career. His research has led to over 50
inﬂuential peer-reviewed publications, along with 5
reviews, 2 book chapters, 1 monograph, and 6 patented
innovations.
In his capacity as an Associate Professor at Université de
Montréal, Dr. Rafei is nurturing the next generation of
scientiﬁc minds. His mentorship and commitment to
education ensure that his legacy will continue to shape the
future of medicine for years to come.
Below are some highlights of his inspiring journey:
From Passion to Practice
Dr. Rafei has always harbored a profound fascination for
biomedical sciences and their potential to beneﬁt society.
One particularly poignant memory that resonates with him
is witnessing a cancer patient, successfully treated through
immunotherapy, being brought on stage during an
international meeting. These emotional moments served as
a driving force, fueling his determination to combat life-
threatening illnesses.
Guided by this devoted passion, he assumed a multifaceted
role. On one front, he enjoys the liberty to explore various
hypotheses in his academic laboratory and play a role in
shaping the education of the next generation of highly
skilled professionals. Simultaneously, he leverages his
extensive expertise in immune-oncology, cell therapy, and
therapeutics as a senior consultant, contributing to
advancements in the industrial sector.
Dr. Rafei’s Dual Role in Research and Education
Dr. Rafei oversees an extensive research program that
addresses various facets of immunology and oncology. This
program encompasses several specialized areas and is
entirely dedicated to translational research. Notably, he has
observed that a signiﬁcant number of his graduating
students are venturing into careers within the industry,
underscoring the inﬂuence he wields on their professional
trajectories.
Regarding his teaching endeavors, Dr. Rafei consistently
delivers lectures on various subjects, some directly tied to
his own work, while others cover unrelated yet crucial
topics. In contrast to undergraduate courses, which tend to
be more broadly focused, his graduate-level classes
predominantly revolve around his ﬁeld of research. In these
settings, he frequently supplements theoretical concepts
with concrete examples drawn from his ongoing research
initiatives.
Dr. Rafei explains, “Universities represent a world of
dreams and the freedom to test our ideas. They are,
therefore, at the edge of continuous innovation and
discovery. Students from all over the globe come to
Université de Montréal in order to learn new things and test
new ideas.”
In his role as an educator, while shaping the minds of
upcoming experts, Dr. Rafei also ﬁnds himself in a
continual learning process. He states, “In fact, my research
is always pushing our scope of knowledge on various
pathologies and ways to bypass them therapeutically.”
Journey into Translational Research and Consulting
Given Dr. Rafei’s expertise and strong interest in
translational research, he decided to establish his own
consulting company to contribute to the advancement of
 



	15. industrial projects. This  idea emerged after he encountered
numerous experts in international meetings seeking
guidance and support for their endeavors. In fact, he
initiated his consulting work during his PhD training, and
its scope expanded steadily until he started securing more
substantial consulting contracts. Subsequently, he made the
decision to establish AXIOM Services as a supplementary
venture. This opportunity proved to be highly beneﬁcial as
it aﬀorded him a distinct perspective on research and
development, along with invaluable exposure to clinical
concepts that are not readily accessible in an academic
setting.
Path to Immunology Breakthroughs
Following his post-doctoral training, Dr. Rafei embarked on
a journey at Université de Montréal, driven by the primary
objective of unraveling the molecular intricacies underlying
intrathymic T-cell development. He aimed to pave the way
for the customization of new immune-enhancing therapies.
Notably, he and his team harnessed cytokines to augment de
novo T-lymphopoiesis in aged mice and in cases following
bone marrow transplantation.
In addition to this, he played an active role in two
signiﬁcant areas:
i) the engineering and testing of innovative forms of
antigen-presenting cells for cancer vaccination and
ii) the discovery of novel anti-cancer small molecules.
Over the past decade, Dr. Rafei has mentored over 30
highly proﬁcient individuals and secured upwards of 6
million dollars in funding as an independent principal
investigator. He swiftly ascended to the position of a
leading author in various prominent journals and ﬁled
numerous patent applications for his pioneering
technologies, ﬁrmly establishing his authority in the realm
of immunotherapy. The mounting invitations to participate
in meetings and review panels at both national and
international levels serve as a testament to his thriving
inﬂuence in the ﬁeld.
Dr. Rafei also stands as one of the seven co-founders
instrumental in the establishment of the annual “Cytokines
in Inﬂammation, Ageing, Cancer and Obesity” symposium.
These collective contributions have enabled him to cultivate
a robust scientiﬁc network, a foundation he can now rely
upon to propel the expansion of his research endeavors. In
essence, the fruits of his labor have materialized in tangible
academic and professional accomplishments. His academic
trajectory forms the nucleus of his leadership growth,
furnishing him with a sturdy platform to further advance his
innovative research program and accomplish pivotal
translational breakthroughs in immunology-oncology.
Entrepreneurship, Expertise, and Extended Hours
As the founder and sole owner of his company, Dr. Rafei
has extended his services to over half a dozen biotech
companies operating in diverse domains, including artiﬁcial
intelligence, as well as specialized programs like cytokine
engineering and cancer-targeting cell therapies. His
advisory roles with these companies have allowed him to
amass a robust and varied experience, equipping him with
the necessary tools to engage with regulatory agencies like
Health Canada, FDA, and MHRA. Additionally, this
exposure introduced him to the realms of project
management and interactions with Contract Research
Organizations (CROs), enabling him to eﬀectively oversee
and complete all undertaken projects.
It is generally assumed that Dr. Rafei maintains a standard
workweek of 35-40 hours. However, there are instances
where his workweeks extend to 70-90 hours. Consequently,
he invests a signiﬁcant amount of time working remotely,
often late into the night and over weekends, to fulﬁll his
commitments. Remarkably, this extended workload has
never compromised his responsibilities as an academic
professor. Additionally, he places great importance on
eﬀective communication, particularly with his students,
recognizing it as a fundamental factor contributing to his
success.
Balancing Dreams
When Dr. Rafei was a PhD student, he cherished a
persistent dream of developing cures for catastrophic
illnesses, be it autoimmune diseases or cancer. The
aspiration was to leave an indelible mark on the ﬁeld.
However, he soon recognized that he wasn’t situated in the
“Bay” or Boston area, where investments and funding
ﬂowed abundantly. This posed a signiﬁcant obstacle to the
advancement of his objectives towards a business venture.
It became evident that transferring his own discoveries to
clinical applications would be exceedingly challenging.
Consequently, he made the decision to pursue an alternative
path, one that aﬀorded him the opportunity to explore and
test his hypotheses and ideas within an academic setting
while simultaneously contributing to industrial projects
through his consulting services.
 



	17. Incorporating Research Findings  and Expertise into
Teaching
Incorporating research ﬁndings into his teaching, Dr. Rafei
seamlessly integrates complex biomedical concepts with
real-life examples from his ongoing studies. This teaching
approach captivates undergraduates, sparking their interest
in research opportunities. At the graduate level, courses
closely align with Dr. Rafei’s research, ensuring students
stay updated on the latest developments. This teaching
method keeps students well-informed, encouraging them to
actively engage in the immune-oncology ﬁeld. Reﬂecting
on past achievements, such as CAR-T therapies and mRNA
technology, Dr. Rafei envisions a future dominated by
immune-oncology 2.0. The evolving landscape, particularly
in cancer vaccines, promises transformative opportunities,
allowing professionals like him to contribute signiﬁcantly
to scientiﬁc and healthcare advancements.
Keys to Success
Dr. Rafei addresses the audience with three main factors for
a successful career as an advisor or principal investigator:
“To be curious, To be motivated, To be determined at
completing projects but with the least loss possible.”
The take-home message is to keep learning and be willing
to contribute to diﬀerent projects. However, not all projects
are based on suitable hypotheses. Therefore, it is important
to know when to stop in order not to drain your energy the
wrong way.
Pioneering Innovations
Dr. Rafei has been a part of impactful projects, advising an
AI company to create patient-friendly medication apps. He
guided the development of a modiﬁed cytokine product for
cancer patients. Emphasizing his signiﬁcant achievement,
Dr. Rafei shares, “One of my biggest achievements is
related to the development of a novel type of cell-based
anticancer vaccine.” This vaccine, utilizing unique stem
cells, shows promise against established tumors and moves
to Phase I trials in 2024.
With the quest in cancer immunotherapy, Dr. Rafei’s
enduring goal is to pioneer life-saving therapies in cancer
immunotherapy, sharing knowledge and expertise within
academia and industry, aligning with his scientiﬁc mission.
Future of the Industry and Emerging Opportunities
In Dr. Rafei’s perspective, the future of the immune-
oncology industry appears immensely promising,
characterized by remarkable advancements. Reﬂecting on
the past decade, he acknowledges that “the last 10 years
were full of great achievements. With the release of CAR-T
products, immune-checkpoint blockers, use of AI, and the
development of precision medicine, the ﬁeld of immune-
oncology is evolving at a fascinating speed.” Adding more
to the developments, he ﬁnds the emergence of the mRNA
technology, an important cornerstone of many pipelines in
development nowadays.
Notably, Dr. Rafei sees cancer vaccines as a potential
breakthrough. Technological strides have simpliﬁed the
identiﬁcation of neoantigens and tumor-speciﬁc markers,
paving the way for developing highly eﬃcient cancer
vaccines. These vaccines hold the potential for both
therapeutic use in treating established tumors and
prophylactic applications, protecting against future cancer
occurrences. Dr. Rafei believes that these innovative
developments, particularly in cancer vaccines, will shape
the future landscape of immune-oncology, opening up
numerous opportunities for professionals in the ﬁeld.
 


	18. n our fast-paced  world, achieving peak performance in
Iall aspects of life has become a shared aspiration. Men,
in particular, are increasingly recognizing the
indispensable role that ﬁtness and nutrition play in
unlocking their full potential.
This article focuses on the intricate connection between a
well-rounded ﬁtness regimen, optimal nutrition, and men’s
overall wellness.
Understanding Peak Performance
Achieving peak performance is not a singular pursuit; it’s a
delicate balance of various elements working in harmony.
Fitness and nutrition stand as the pillars of this interaction.
It’s not just about sculpting an impressive physique; it’s
about fostering a holistic well-being that encompasses
physical, mental, and emotional dimensions.
The Impact of Fitness on Men’s Wellness
Physical Strength and Endurance
Regular physical activity is the keystone of any ﬁtness
routine. Engaging in a well-structured ﬁtness regimen
enhances muscular strength and endurance, providing men
with the physical stamina needed to tackle the demands of
their daily lives head-on. From the boardroom to family
responsibilities, an active lifestyle is the key to navigating
the challenges with vitality.
Mental Clarity and Focus
The beneﬁts of ﬁtness extend beyond the physical realm.
Many studies have proven a signiﬁcant correlation between
regular exercise and improved cognitive functioning. Men
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	20. prioritizing their ﬁtness  often report heightened mental
clarity, increased focus, and better stress management. In a
world that demands constant multitasking, these cognitive
enhancements are invaluable.
Emotional Resilience
The release of endorphins, the body’s natural mood
elevators, causes physical activity. Regular exercise not
only helps combat stress and anxiety but also contributes to
enhanced emotional resilience. Men who incorporate ﬁtness
into their routines are better equipped to handle life’s
challenges, fostering emotional well-being.
The Role of Nutrition in Peak Performance
Fueling the Body Eﬃciently
While ﬁtness builds the foundation, optimal nutrition fuels
peak performance. The human body operates like a precise
machine, and the quality of fuel it receives directly
inﬂuences its performance. A well-balanced diet with
essential nutrients is the key to unlocking the body’s full
potential.
Muscle Building and Repair
Proteins, referred to as the body’s building blocks, play a
pivotal role in muscle building and repair. Men engaged in
regular physical activity require an improved protein intake
to support the growth and maintenance of lean muscle
mass. Incorporating lean meats, dairy, and plant-based
protein sources is crucial for meeting these dietary needs.
Energy Optimization
Carbohydrates are the primary energy source for the body.
Complex carbohydrates found in whole grains, fruits, and
vegetables present a sustained release of energy, ensuring
men are energized throughout the day. This sustained
energy is especially vital for those pursuing peak
performance in both professional and personal spheres.
Micronutrients for Overall Well-Being
Vitamins and minerals, called micronutrients, are essential
for various physiological functions. From immune system
support to bone health, a well-rounded diet with a spectrum
of fruits and vegetables ensures that men receive the
essential micronutrients needed for overall well-being.
Strategies for Integrating Fitness and Nutrition
Personalized Fitness Plans
Acknowledging that every individual is unique, crafting
ﬁtness plans tailored to speciﬁc needs and goals is essential.
A personalized approach ensures maximum eﬀectiveness,
whether cardiovascular exercises for heart health, strength
training for muscle development, or ﬂexibility exercises for
overall mobility.
Nutrient-Dense Meal Plans
Similarly, nutrition plans should be customized to meet
individual requirements. A dietitian or nutritionist can assist
in creating a meal plan that aligns with ﬁtness goals.
Emphasizing nutrient-dense foods while minimizing
processed and sugary items forms the foundation of a
health-focused nutritional strategy.
Adequate Hydration
One often underestimated aspect of peak performance is
hydration. Appropriate hydration is essential for optimal
bodily functions, including nutrient transportation and
temperature regulation. Men striving for peak performance
should prioritize adequate water intake throughout the day.
Rest and Recovery
In pursuing peak performance, rest and recovery should not
be overlooked. Quality sleep and scheduled rest days are
crucial for muscle repair, hormone regulation, and overall
well-being. Men who prioritize adequate rest are better
equipped to face the challenges of intense ﬁtness routines.
Mind-Body Connection
Harmonizing the mind and body is paramount for peak
performance. Practices such as yoga and meditation
contribute to ﬂexibility and stress reduction and enhance the
mind-body connection. Integrating these practices into a
ﬁtness routine fosters a holistic approach to wellness.
Conclusion: Empowering Men for Peak Performance
In pursuing peak performance, the marriage of ﬁtness and
nutrition is non-negotiable. This dynamic duo empowers
men to not only meet the challenges of their daily lives but
to surpass them with vigor. By examining the profound
impact of physical activity and a nourishing diet, men can
embark on a journey towards holistic wellness.
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uccessful leaders are  deﬁned by their drive to solve
problems and their commitment to action. Shaping
an organization and advancing an industry demands
a clear vision and relentless dedication. One name that
shines brightly, symbolic of forward-thinking leadership in
the healthcare landscape is Chris Perkin, the CEO of
Altasciences. He embodies a visionary spirit forged
through almost ﬁve decades of dedicated service. His
journey began humbly as a preclinical study director in
1975 in England, with a commitment to excellence that
eventually drew him to the heart of the biopharmaceutical
sector.
Chris' ascent through the industry has been an
extraordinary journey, with roles evolving from Study
Director to Director of Toxicology and onward to General
Manager. These experiences culminated in his role as
Senior Corporate Vice President at a Contract Research
Organization (CRO), where he oversaw preclinical sites
across North America and China. Since 2010, as Chief
Executive Oﬃcer, his leadership has steered Altasciences
to new horizons.
Embedded within Chris' transformative vision are the
moments that have punctuated his career. These
experiences prompted him to question the conventional
approach to drug development outsourcing, leading to a
visionary concept: a uniﬁed CRO/CDMO capable of
guiding a drug through its early developmental phases in a
simple and integrated one-stop solution. With
Altasciences, he has manifested this vision,
revolutionizing the drug development paradigm. His
dedication is now reshaping the future of the industry,
leaving an enduring mark on healthcare innovation in
Canada and across the world.
The following highlights from our interaction with Chris
will guide you through his inspiring journey.
Canada's Most Visionary Men's Leaders in Healthcare to Follow
Perkin Leading the Way
in Drug Development
Chris Perkin
CEO
Chris embodies a collabora ve
leadership style. He ac vely
cul vates an environment where
every individual, regardless of their
posi on, feels empowered.
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	23. A Visionary CEO's  Journey
Chris had never aspired to be a CEO. Throughout his
career, he had noticed an opportunity to revolutionize the
logistics around the research and development of new
drugs, with the ultimate goal of more swiftly delivering
these potentially life-changing therapies to those in need.
Upon assuming the role of CEO at Altasciences in 2010,
Chris was driven by this mission. His objective was to
establish a new outsourcing paradigm that would enable a
single organization to shepherd a drug through all early
developmental stages, streamlining the process for
sponsors. He brought together a team who shared this
vision for the industry, and together, they set out to craft the
plan and take the necessary steps to achieve their goal.
At the outset, Altasciences (Algorithme Pharma at the time)
was a clinical research organization solely focused on
generic drug development, operating from a single site in
Montréal, Canada. The company has since evolved, under
Chris' leadership, into a comprehensive preclinical to
clinical service provider including bioanalysis and
manufacturing services, with a primary emphasis on
innovative drug development. It now boasts nine locations
across North America, along with an oﬃce in the UK, and
is still headquartered in Laval, Québec.
Revolutionizing Early-Phase Drug Development with
Proactive Solutions
Altasciences is a CRO/CDMO guided by a mission to
present biotech and biopharmaceutical companies,
regardless of their size, with a straightforward, all-
encompassing outsourcing solution. This solution negates
the necessity for multiple providers in the early phases of
drug development, ensuring a seamless experience. The
company helps its clients attain crucial decision-making
milestones at an accelerated pace, enhancing both speed
and convenience without compromising on safety.
The company has seamlessly integrated preclinical
research, clinical research, bioanalysis, manufacturing, and
all requisite research support services, including regulatory
guidance. This integration has forged a distinct alternative
to the conventional approach of outsourcing early-phase
drug development. Altasciences has eﬀectively eradicated
the communication gaps that typically exist between
various development stages, sites, and departments;
facilitated the contracting and billing component of
outsourcing; all while safely accelerating timelines by
conducting the work in parallel whenever scientiﬁcally
feasible. They have implemented complimentary program
management, with centralized scheduling and ﬁnance
systems, as well as proprietary communication tools to
bolster this eﬀort.
Navigating Challenges
Chris was driven by the idea of addressing sponsors' pain
points in drug development and, as CEO of Altasciences, he
knew he could implement his vision of a full-service,
integrated early drug development solution company. The
challenge was obtaining buy-in on this unique concept. To
do so, Chris had to clearly and eﬀectively communicate this
vision to investors, employees, and potential clients, as well
as plan and execute the required changes and expansions.
The task also involved team building and keeping clients at
the forefront of Altasciences' priorities within a frequently
ﬂuctuating market.
The majority of these challenges were surmounted by
establishing a robust internal foundation at Altasciences.
This was achieved through consistent, candid, and open
communication with all staﬀ members, receptiveness to
constructive criticism and novel ideas, implementation of
new processes and proprietary software as well as the
acknowledgment and celebration of team accomplishments.
The principle of integration emerged as the cornerstone of
the company's growth, recognizing that it had been
ingrained in their culture from the very beginning and could
not be back-engineered.
Streamlining Drug Development through Seamless
Integration
The ability to simplify and streamline drug development for
sponsors is what makes Altasciences diﬀerent. On a basic
level, it oﬀers the ability for sponsors to partner with one
organization to accomplish all their early-phase drug
development, thereby eliminating the need to contract and
manage multiple vendors to get the work done. What sets it
apart is the seamless integration of its services, teams, and
sites, providing a synchronized and uninterrupted
development pathway.
Through this integration, Altasciences eﬀectively eradicates
delays and addresses any gaps that may arise between
diﬀerent stages of development in real-time. Inclusive
program management consolidates scheduling, ﬁnancial
matters, and overall communication for clients, alleviating
administrative burdens on their end. This integrated and
www.insightscare.com
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	24. full-service approach allows  for a more dynamic and
adaptable process, not constrained by a linear, task-oriented
methodology. For instance, Altasciences can update the
Investigational Brochure concurrently with ongoing IND-
enabling studies, all while preparing protocols for the ﬁrst-
in-human clinical trial.
Collaborative Leadership Approach
Chris embodies a collaborative leadership style. He actively
cultivates an environment where every individual,
regardless of their position, feels empowered and
comfortable voicing their ideas. This approach extends even
to the leadership team, who remain hands-on in their roles.
Chris ensures accessibility not only to all teams within
Altasciences but also to clients, readily joining calls to
address queries and provide support. His primary focus lies
in oﬀering solutions rather than dwelling on problems,
guiding the teams towards the achievement of their
objectives. Embracing change and innovation, Chris
welcomes all ideas. He recognizes the importance of
attentive listening, allocating time, and fulﬁlling
commitments consistently.
An Advancing Vision
With passion, Chris asserts, "Our vision will not change —
we will continue to be the one-stop solution for early-phase
drug development." He anticipates even more sponsors
opting to partner with Altasciences for end-to-end
programs. This, he believes, is where they will reap the
greatest rewards from choosing Altasciences as their
partner. To accomplish this, the company will adhere to its
established practices. This involves nurturing relationships,
forming strategic alliances, and meeting sponsors at their
current stage in the journey. Altasciences will continue to
attentively heed clients' needs and desires, seeking ways to
expand capacity and services for a more comprehensive and
robust solution, guided by their input.
Insights on Leading Change
Drawing from his wealth of experience, Chris imparts a few
words of wisdom, saying, "Don't be afraid to question the
status quo — to innovate, to take chances, to choose a
diﬀerent path." He recognizes that change often unfolds at a
leisurely pace in our industry, and conventional practices
tend to take precedence over innovative thinking. He goes
on to emphasize, "When I started on my vision for
Altasciences, many were skeptical because it had never
been done before. But, through passion, determination, and
Accolades
of Excellence
Ÿ In 2019, Chris Perkin received the Red
Jacket Award from PharmaVoice, a
lifetime award honour after having
been named a PharmaVoice 100 Most
Inspiring Leaders in the Life Sciences
Industry for four consecutive years.
Ÿ Since 2014, Altasciences has been
recognized by CRO Leadership Awards
in multiple categories. Most recently,
they were recognized as a 2023 CRO
Leadership Award Champion in the
Capabilities category, as voted by
clients in ISR's annual CRO Quality
Benchmarking survey.
Ÿ In September, Altasciences was
announced as a ﬁnalist at the Scrip
Awards 2023 for Best Contract Research
Organization – Full-Service Providers.
teamwork, we were able to prove that there is another way
to outsource research; we don't have to settle for the status
quo." Chris underscores that perseverance and a good plan
will always attract others who are like-minded and that will
become your foundation.
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	27. H
Innovation
isReshaping
Canadian
Healthcare
anada is at  the vanguard of a dramatic shift in the
Chealthcare industry that is being fueled by
technological innovation. The delivery of
healthcare is changing as a result of the incorporation of
state-of-the-art technology, becoming more patient-
centered, eﬃcient, and accessible. The dynamic panorama
of health tech trends in Canada is examined in this article,
along with their signiﬁcant eﬀects on the country's
healthcare system.
The Rise of Health Tech in Canada
Embracing Digital Health Solutions
As Canada grapples with the challenges of an aging
population and increased healthcare demands, the adoption
of health tech has become a strategic imperative. Digital
health solutions, ranging from telehealth platforms to
wearable devices, are being embraced to enhance patient
care, streamline processes, and improve overall healthcare
outcomes.
Telehealth Revolution: Breaking Down Barriers
Virtual Consultations and Remote Monitoring
In the Canadian healthcare system, telehealth has proven to
be a revolutionary development. Through virtual
consultations, patients can communicate with medical
professionals without being limited by distance, which is
especially helpful for people who live in rural locations.
Furthermore, real-time vital sign tracking is made possible
via remote monitoring via wearable technology, giving
medical professionals important information to proactively
manage chronic illnesses.
Accessible Healthcare Anytime, Anywhere
The advent of telehealth has dismantled traditional barriers
to healthcare access. Canadians now can consult with
healthcare professionals at their convenience, reducing wait
times and improving the overall patient experience. This
shift towards on-demand healthcare services aligns with the
needs of a modern, digitally connected society.
AI and Machine Learning: Transforming Diagnostics
and Treatment
Precision Medicine and Personalized Care
Artiﬁcial Intelligence (AI) and machine learning are
guiding a new era of precision medicine. These
technologies analyze vast datasets to identify patterns and
correlations, enabling healthcare providers to deliver
personalized treatment plans tailored to individual patient
proﬁles. This targeted approach enhances treatment eﬃcacy
while minimizing side eﬀects.
Predictive Analytics for Proactive Healthcare
AI-powered predictive analytics is transforming preventive
healthcare practices. Healthcare practitioners can intervene
early, halting the beginning or progression of diseases, by
evaluating past data and detecting risk factors. By lessening
www.insightscare.com
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	28. - Pearl Shaw
the  burden of chronic illnesses, this proactive strategy not
only enhances patient outcomes but also adds to the
sustainability of the healthcare system.
Blockchain in Healthcare: Enhancing Security and
Interoperability
Securing Health Data
Blockchain technology is gaining traction in healthcare by
resolving important privacy and data security concerns.
Health records are safely protected and only authorized
users can access them because to blockchain's decentralized
structure. This promotes trust throughout the healthcare
system while simultaneously protecting sensitive patient
data.
Interoperability for Seamless Collaboration
Interoperability, or the ability of diﬀerent health systems to
work together, is a longstanding challenge in healthcare.
Blockchain facilitates seamless data exchange among
healthcare providers, promoting collaboration and ensuring
that patient information is comprehensive and up-to-date.
This interoperability is a cornerstone for delivering
cohesive and eﬃcient healthcare services.
The Role of Mobile Health (mHealth) Applications
Empowering Patients Through Connectivity
Patients now have the ability to actively engage in their
healthcare journey thanks to mobile health applications.
These applications improve patient participation and
treatment plan adherence with features like ﬁtness tracking
and medicine reminders. A cooperative approach between
patients and healthcare professionals is fostered by the
inclusion of mHealth applications into the healthcare
ecosystem.
Remote Health Monitoring and Management
For individuals managing chronic conditions, mobile health
applications oﬀer a lifeline. These apps enable remote
health monitoring, allowing patients to track their health
metrics and share real-time data with healthcare
professionals. This continuous feedback loop enhances the
management of chronic diseases, reducing the need for
frequent hospital visits.
Challenges and Future Outlook
Regulatory Frameworks and Ethical Considerations
Despite the transformative potential of health tech,
challenges persist. Establishing robust regulatory
frameworks to ensure the safety and eﬃcacy of emerging
technologies is a pressing concern. Ethical considerations,
including patient privacy and consent, must be addressed to
build public trust in these innovative solutions.
Integration into Standard Care Practices
The successful integration of health tech into standard care
practices requires a shift in organizational culture and
processes. Healthcare providers need to adapt to new
technologies seamlessly, ensuring that the beneﬁts of
innovation translate into improved patient care and
operational eﬃciency.
Future Collaborations and Research
Collaboration between researchers, healthcare practitioners,
and technology developers is key to the future of health
tech in Canada. Sustained investment in R&D will propel
the development of novel solutions, tackling present
healthcare issues and foreseeing requirements down the
road.
Conclusion: A Digital Healthcare Revolution Unfolding
As Canada navigates the complexities of modern
healthcare, the integration of health tech emerges as a
beacon of hope. From telehealth revolutionizing patient
access to AI transforming diagnostics, these innovations
collectively contribute to a healthcare landscape that is
more responsive, eﬃcient, and patient-focused. The journey
towards a digital healthcare future is underway, reshaping
the Canadian healthcare system for the beneﬁt of all.
- Pearl Shaw
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	30. Visionary leaders in  the healthcare landscape act as
pillars of progress, guiding the industry towards
groundbreaking solutions and improved patient
outcomes. One such leading ﬁgure making signiﬁcant
strides in global healthcare from a base in Canada is Chris
Springate CEO ARC Medical Inc
, the esteemed of . As a
seasoned professional with over 25 years of experience in
the development and commercialization of medical devices,
drugs, and combination products, Chris embodies the
qualities of a true visionary.
ARC Medical is a clinical-stage company dedicated to
preventing surgical complications. Chris leads the
organization with a forward-thinking perspective,
innovative ideas, and a clear sense of purpose. ARC
Medical addresses one of the largest unmet medical needs
in a market often overlooked — the prevention of surgical
adhesions. A substantial number of the more than 300
million surgeries performed worldwide each year lead to
adhesions, with the highest likelihood — reported to be
well over 50% — occurring in surgeries involving the
abdomen or pelvis. Under Chris's guidance, the company
has pioneered a non-viscous liquid, biopolysaccharide
therapeutic, forming a revolutionary barrier ﬁlm to prevent
surgical adhesions throughout the entire surgical site.
In our exclusive interview with Chris, we got a glimpse of
his inspirational journey, exploring the motivations and
strategies that drive him as he steers ARC Medical towards
commercial success.
Tell us about your professional background and
highlight the signiﬁcant points in your career that led
you to your position.
I've always known since I was young that I was going to be
involved in building businesses. In high school I really
enjoyed things like organic chemistry and biochemistry. I
also ﬁgured out that I really like helping people to lead
healthier lives. What came out of that was getting involved
in biotech and MedTech companies.
Eventually I got a consultant position with Angiotech
Pharmaceuticals while I was doing my Graduate Studies. I
was really fortunate to be part of Angiotech, which
designed and developed the Taxus drug-eluting stent which
was partnered with Boston Scientiﬁc. I then co-founded
ARC with Bruce Hay, who was a fantastic mentor.
Give an overview of ARC Medical. Shed some light on
its mission and vision statements.
So, with ARC, we really focus on this large unmet medical
need and large markets for surgical adhesions, which are
one of the last unmet and common complications following
surgery - these abnormal ﬁbrous growths that form inside
the body after common surgical procedures.
Chris Springate
A Visionary Catalyst for Healthier Lives
Chris Springate,
CEO
ARC Medical Inc
Canada's Most Visionary Men's Leaders in Healthcare to Follow
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	31. A core part  of the intellectual property at ARC involves a
polysacchariade - a polymer made up of sugar units - called
fucoidan, which is extracted from seaweed. We licensed this
technology from the University of British Columbia and
built our technology platform from there.
With a company of our size, the mission and vision of the
company is going to be reﬂective of the CEO's mission and
vision and the culture that the CEO cultivates and builds as
well. We're really here to make a diﬀerence in patients'
lives. That's not going to be done by a generic me-too kind
of product.
What are some of the challenges that you have faced in
your career, and how have you overcome them?
Anything worth doing is going to be tough and challenging.
We had our initial challenge in that the fucoidan material
coming out of the seaweed was extremely crude and very
high in endotoxins - so not safe for putting into the body of
an animal or human.
So, we spent lots of money and several years building an
internal team ﬁguring out how to chemically modify this
polysaccharide and how to purify it, so the endotoxin is
ultra-low and appropriate for use in a medical device that is
a temporary implant in the body. We ended up building our
own manufacturing facility in Vancouver British Columbia
Canada in order to do that and in order to manufacture the
ultra-puriﬁed polysaccharide. So, it's now an ISO-1345
certiﬁed GMP facility.
Other challenges in our industry are that we are capital
intensive - it is millions of dollars to get a PMA pre-market
application approved in the United States, and it is a long
timeframe. Some investors have that patience, but not all.
We've been fortunate to have committed investors to build
out our manufacturing facilities. We have seven separate
patent families.
How do you stay up to date with the latest trends and
developments in healthcare, and how do you
incorporate them into your work at ARC Medical?
To begin with, we participate regularly in industry-related
conferences, with a clear, pre-planned schedule. But our
fantastic team members are critical as well - they have their
own eyes and ears, and they are looking at and seeing
diﬀerent things. Every week during our functional update
meeting, one of the ﬁrst questions of the session is what
new market or competitive insights they have to share. So,
every week, people share what they've learned with the
whole team.
Can you tell us about any new developments or
initiatives that ARC Medical is currently working on?
We have two very broad ideas that we are focused on at
ARC. One is gynecological and abdominal surgeries and
I also ﬁgured out that I really
like helping people and helping
people to lead healthier lives.
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	32. the other is  orthopedic surgeries, including knee, shoulder
and other joints as well. There is so much for us to do in
these areas. Just in the United States, for instance, there
would be four or ﬁve separate indications, so four or ﬁve
separate clinical trials. So, there is a lot of work to do over
the next several years to get a fantastic data package around
all these indications and help all these diﬀerent surgical
patients.
What advice would you give to young professionals who
are just starting their careers in healthcare?
I encourage you to take the time and eﬀort to ﬁgure out
what your purpose or mission really is in life at a high level.
Not, "Oh, I want to be a doctor" or "Oh I want to be a chief
scientiﬁc oﬃcer". But, what at a very high level do you
want to do and how do you want to help people - at a very
high level. For me as an example, I have two goals. One is
family related. The one that is not family-related is that I
want to help current and future generations lead and live
healthier lives. I want what I'm doing to have a meaningful
positive impact on the health of people. But everybody
must have their own beacon that tells them how they are
going to get up each day to help people.
What are your future plans and goals for your career
and for ARC Medical?
I'm 100% focused on ARC. We're very clear that our
mandate is to get products on to the market and then
our
Exploring
Diverse
Avenues
Chris dedicates considerable time
not only to share ARC's mission,
vision, and progress but also
extends his expertise to diverse
topics. An honored speaker on
various platforms, he delves into
critical subjects such as clinical
MedTech early-stage funding,
drawing from his wealth of
experience.
Another focal point of Chris's
discussions is navigating
regulatory challenges, a topic
rooted in his extensive work with
medical devices globally, both in
the United States and Canada. His
insights shed light on overcoming
hurdles in a complex regulatory
landscape.
help three million or more patients every year recover better
from surgery. So that is our resolute focus. Our next step is
to get human surgical patient proof of concept eﬃcacy data.
Our next step after that is to do the pivotal clinical trials to
get the required approvals and then launch and market.
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