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	5. Women in healthcare,  Get you Goin!
Healthcare Industry is the most largest and complex
industry, having a combination of diﬀerent
sectors. And women being a part of it, are
climbing the ladder of diﬃculties to achieve their goals
smoothly. Approximately 70% of women are in the
healthcare sector globally, of which 25% are in leadership
roles. The data indicates the progress and growth level by
which women are growing in the industry. The transition is
slow, but the growth is evident. Leading their path in the
healthcare industry, women are growing stronger, being a
role models for others.
Women leaders have a great way to get things done as they
are more assertive and persuasive, willing to take risks.
They are also found to be more empathic, ﬂexible and
interpersonally strong. They include everyone, encouraging
participation and sharing information with the power they
lead. Women Leaders are generally capable of
considering the "human" side of individuals and
generating high levels of empathy in the healthcare
sector.
Many organizations had this mindset of making women ﬁt
into the systems that are designed for male leaders, but by
transforming the role, women leaders are coming up with
new techniques and approaches to leading the industry
positively. Taking risks and believing in themselves help
them gain conﬁdence. They understand their responsibilities
and are ready to take care of their patients through a holistic
and humanistic approach.
Insights Care has come up with its recent edition of The 5
Most Inﬂuential Women Leaders in Healthcare 2023
focusing on the women leaders who broke the barriers and
are transforming the competitive industry in the modern
world with their experiences and learnings.
Hope you have a terriﬁc reading!
-Pooja Shah
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Charge, Knows No Fear:
Healthcare Leadership
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	9. Description
Company
Featuring Person
Ann Gidner
CEO
Ziccum  AB
Ziccum.com
Ann is a successful builder of businesses, organizations and
deals on global Pharma/Biotech arena. She has a solid track
record in strategic development and business development,
resulting in steep growth
Annabel Biggar
David
CEO and Founder
OCO Life
Ocolife.co.za
Annabel is a market leader, serving a revolutionary range of
organic essential oil blends, aroma diffusers, air puriﬁers &
traditional medicine including Imphepho, Africa’s most
sacred herb.
Erin Tournoux
Senior Vice President,
Operations
PartsSource
Partssource.com
Erin has directed supply chain programs in cooperation with
original equipment manufacturers and secondary partners at
PartsSource. She implemented a Net Promotor Score (NPS)
process and active management strategy to execute
continuous improvements to the customer experience
Sandrine
Piret-Gerard
Senior Vice President,
US Commercial
Gilead
Sciences, Inc.
Gilead.com
International Biopharma executive passionate about
transforming patients' lives. Strategic thinker with strong
operational experience. Proven track record in small and large
countries (Europe and US) as well as in regional and global roles
across a range of therapeutic areas and lifecycle stages.
Ulvia Avidan
Chief Executive
Ofﬁcer
Tokitus
Tokitus.com
Ulvia Avidan is a psychotherapist with more than 8 years of
experience providing therapy to clients of all ages.She aims to
help clients make connections, reduce distress around painful
memories, and incorporate new ways of being and seeing to
enhance their life.
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	10. Sandrine
Piret-Gerard
Adding More Life  to Years and More Years to Life
Sandrine's rationale for joining
Gilead was trifold: its scientific
innovation, its ambition to make this
innovation available to all wherever
they live and whoever they are,
and its culture where each employee
can make a real impact.
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	12. S
andrine Piret-Gerard's life  began to be shaped by
health and its challenges even before she was born.
Six months prior to Sandrine's birth, her grandmother
was diagnosed with colon cancer. Despite the doctors'
estimates that she wouldn't live long, her grandmother
stayed alive until the day Sandrine was born, holding her
ﬁrst grandchild in her arm for a few moments before dying.
This event was formative, shaping her path in life, and
ultimately guiding her to join the healthcare and
biopharmaceutical industry in 2003, right after receiving
her Master's in Business Administration. Today she serves
as Senior Vice President and Head of US Commercial at
Gilead Sciences.
Sandrine's aﬃnity for healthcare shouldn't be a big surprise.
Her grandparents, parents and siblings had already
dedicated themselves to careers in healthcare—from
physicians to specialty nurses, to midwives. She was
subconsciously drawn in that direction and knew she
wanted to be part of an industry where she could make a
signiﬁcant diﬀerence. She is passionate about transforming
patients' lives, Adding More Life to Years and More Years to
Life, so that grandparents, like her grandmother, can spend
more quality time with their grandchildren. In Sandrine's
own words "health is about living well, not dying well".
As a leader overseeing a multi-billion dollar line of
business, with a mission focused on helping ensure all those
who could beneﬁt from Gilead's medicines are able to
access them, Sandrine strikes the right balance between
truly caring for people in an authentic way and holding
them accountable to high standards.
Let's read further to learn about Sandrine's journey in
adding more life to years and more years to life.
Approaching Fatal Diseases Through Transformative
Science
Sandrine's rationale for joining Gilead was threefold: ﬁrst,
Gilead's legacy and continued demonstration of leading-
edge scientiﬁc innovation. Second, the organization's
commitment to make their medicines resulting from this
innovation available to all wherever they live and whoever
they are; and third, the company's culture in which each
employee can make a meaningful impact.
Although several companies claim to have the best pipeline
in the industry, Gilead is all about transformative science,
which caught Sandrine's attention from the start. A form of
science that goes deeper to address a particular disease until
it is solved and can be prevented, far beyond incremental
improvements that you often see in the industry.
This has led Gilead to a cure for hepatitis C, to transforming
the treatment and prevention of HIV, and to delivering the
ﬁrst antiviral treatment for COVID-19. Gilead strives to
cure more viral diseases and even certain cancers and is
driven by the ambition to deliver 10 or more transformative
medicines by 2030.
From the early days of the HIV epidemic, when people,
speciﬁcally the LGBTQ+ population, were dying from
AIDS, Gilead discovered and developed innovative
compounds (14 of them, in fact). This innovative and
transformative science has led the way for Gilead to
alter the path of what was once a fatal disease to one
that can be controlled and prevented.
Research shows, when taken once daily, HIV
treatments can lower the amount of virus in a
person's blood to levels that are undetectable and
when people get to, and stay, undetectable, the
virus cannot be transmitted to another individual
through sex. By helping enable individuals with
HIV manage the disease to live longer, healthier
lives, Gilead has successfully turned a fatal disease
into a chronic one, with 74% of the people who are
treated for HIV in the U.S. using one of Gilead
medicines.
Although several companies
claim to have the best pipeline
in the industry, Gilead is all
about transformative science
and making this innovation
available to everyone,
everywhere.
The 5 Most Inﬂuential Women Leaders in Healthcare 2023
 



	14. Other Gilead medicines  can be taken by individuals who do
not have HIV to help reduce their risk of contracting the
virus through sex, a prevention strategy known as Pre-
Exposure Prophylaxis (PrEP). The innovation story does
not stop here. For its next chapter, Gilead is developing a
long-acting HIV medicine that could potentially prevent
HIV with a single injection every six months. This could
help end the HIV epidemic for everyone, everywhere.
Sandrine's work goes well-beyond simply making
innovative drugs accessible and aﬀordable. Through Gilead,
she and her team also work toward improving the existing
health inequities pervasive in America.
Health Inequity is a Concern in the U.S. and Requires a
New Approach
The systemic health inequities which hinder access to care
for so many in the U.S. came as a surprise to Sandrine, as
this is unlike what she experienced in Europe. She expected
that the U.S. healthcare system would make cutting-edge
innovation available to all individuals who need it.
However, in reality, health disparities are rampant and are
often driven by social determinants such as the
neighborhood people live in, their housing situation, their
ﬁnancial stability and their ability to access transportation.
Sandrine believes that Gilead has a unique opportunity to
help address these inequities given its role in the healthcare
ecosystem. Through her role, Sandrine is helping ensure
that a commitment to improving health equity is woven into
the fabric of Gilead's business. Overcoming barriers to
equitable access to healthcare – including access to
medicines – is far more challenging and complicated than
many people recognize. It requires the build-out of
solutions for faster diagnosis (through testing) and earlier
intervention for those population groups who are at the
greatest risk of ill health and poor health outcomes. To truly
move the needle and break down the inequities that
disadvantage so many in our society, a collaboration
between industry, government and communities is required.
For example, Black women have a 40% greater probability
of dying of breast cancer than white women in the U.S. This
is an appalling statistic, and solving this disparity starts with
education and more equitable access to mammograms.
Gilead has provided several million dollars in grant funding
to U.S. oncology non-proﬁts, including
organizations focused on giving support
and bridging the health equity gap in states where Black
people are disproportionally aﬀected by Triple Negative
Breast Cancer.
Together with her team at Gilead Sciences, Sandrine has
the ambition to end the hepatitis C and HIV epidemics
in U.S.
Seventy percent of people newly infected with hepatitis C
are people who inject drugs. If untreated, each newly
infected person has the tendency to spread the disease to
20 other people in the subsequent three years. Gilead
has a cure for hepatitis C, a once-a-day regimen that
you take over 12 weeks. Surprisingly, many patients
are not aware or able to take their treatment, while a
majority of them are unwilling to take their
treatment. Eliminating hepatitis C does therefore
require a new approach to raising awareness and
meeting people where they are to help treat those
most in need. Gilead has made signiﬁcant
investments in testing and linkage to care to
support governments around the world, including
here in the U.S. One such Gilead initiative is
called HepConnect which helps address rising
hepatitis C infection rates in Appalachia.
Gilead knows that our
innovation will have the most
impact on people and patients
if societal barriers are removed.
All of my Gilead colleagues and
I strive to equitably deliver
transformative and innovative
therapies to people, patients,
and the community.
 



	16. The same is  true for HIV where disparities in health equity
disproportionally aﬀect the LGTBQ+, Latinx, and Black
and Brown communities and, as a consequence, impact
outcomes along the HIV care continuum. Gilead supports
community organizations that reach these under-represented
and disproportionately impacted communities, addressing
stigma, discrimination, and other barriers to well-being.
Another Gilead endeavour, called the COMPASS initiative
seeks to combat HIV in the Southern U.S. This year, Gilead
was recognized as the "Single Largest Philanthropic
Funder of HIV Causes in The World".
Innovative medicines and making them accessible are only
one aspect of bringing equity to U.S. healthcare. If other
foundational barriers to equity, such as stigma and
discrimination, are not addressed, those in need will
continue to be disadvantaged and distance themselves from
helping hands, Gilead.
The stigma around HIV remains. Enabling individuals
to tell their own stories makes a diﬀerence.
For people living with HIV trying to build a relationship
with a partner, it is still a struggle to share their HIV status,
even if the disease is undetectable, because of the stigma
around the disease.
Destigmatizing the disease is critical to make people who
live with HIV feel comfortable in sharing their status. This
is why Sandrine's team has been working with real patients
in their promotional campaigns, called Brand Ambassadors.
They tell their stories in their own words. These are stories
of people who keep being themselves in spite of living with
HIV, who thrive and achieve many accomplishments. They
help encourage others to come out, without fear and share
the news with their community. Living with HIV is not the
end of the road, as long as the person is willing to take the
necessary measures to stay alive.
Expanding the Gilead reach
At Gilead, people are driven by their purpose of making the
world a healthier place for all. They deliver innovative
therapies that oﬀer new hope for patients. This means
making their therapies broadly available to people living
with, or at risk from, life-threatening conditions. It also
means going beyond the medicine and helping to address
health inequities and other barriers to care.
In 2022, Sandrine and her team at Gilead touched the lives
of over 1.8 million people in the U.S. through their
medicines. 1.8 million people who have added years to their
life and life to their years. The drive and determination that
Sandrine brings to her team at Gilead and to the people,
patients, and community they serve is built on her
experience and compassionate approach.
Sandrine Piret-Gerard, together with her 16,000 Gilead
colleagues across the globe, is delivering world-class
science and innovation to take on the most devastating
diseases of our time. In working with Gilead employees
and the communities they serve, Sandrine is
expanding access to Gilead's life-changing
therapies and improving health equity to create a
healthier world for all people.
Sandrine believes tackling
health inequities must be woven
into the whole business model.
Overcoming barriers to equitable
access to medicines is far more
challenging and complicated. It requires
the build-out of solutions for faster
diagnosis (through testing) and earlier
intervention for those population
groups who are at the greatest risk
of ill-health and poor health
outcomes.
 



	18. Annel
Biggar-David
Offering Eco-Friendly Health  Products for
Healthcare and Home Wellness
In today's competitive market, founding a business and
making it a success is not an easy job. It takes months
and sometimes years of advanced planning to come up
with an impactful product that people would like to
purchase. Even after it has been released to the market, you
cannot truly guarantee the product's success unless and until
you work on its outreach in the market.
Additionally, being a female business founder in a nation
like South Africa has its challenges and diﬃculties that
need to be faced day in and day out. Also, making use of
the available resources to better the lives of local people
and provide them with employment and other opportunities
is a task that many do not wish to take on. Those who take
this responsibility are true leaders. They come up with
ground-breaking ideas to fulﬁl business and society's
wellness purposes at the same time.
One such leader is Annabel Biggar-David, the Founder.
She established her eco-friendly home wellness and
healthcare product company, OCO Life, in a challenging
environment. But, with time and her eﬀorts to provide the
best service, her company slowly and steadily developed its
place in the market.
In the following interview, we talked with Annabel to get
her perspective on the successful establishment of her
company's brand, the challenges that she faced on the way,
and her plans for the coming years.
Annabel, please give us a brief overview of your journey
as the Founder of OCO Life.
As a little girl, my grandma would mix home remedies to
treat any sickness we had, and they worked. That and the
drive towards a healthy lifestyle and an eco-conscious
mindset set into motion what is today OCO.
My love for alternative medicine sprouted from my
childhood; it took trial and error as I would concoct
anything that would help prevent me from having to go to
the doctor. Growing up poor does not leave extra cash for
'indulgences' like visiting a doctor.
Friends and family were responsive to my homemade
remedies, so I decided to research the global market.
Always interested in holistic health, I contacted a company
in the USA asking if they would provide me with a global
market report on the essential oil industry. They said, "sure,
it costs $10 000". I begged and pleaded and eventually paid
$100 and oﬀered them essential oils for life. The rest is
history.
Tell us more about your company, its vision, and the key
aspects of its stronghold in the healthcare sector.
OCO Life is multiple award-winning brand born in Africa.
It is pioneering the health industry with a revolutionary and
eﬀective range of organic essential oil blends, ultrasonic
aroma diﬀusers, air puriﬁers, and traditional medicine,
which includes the African Sacred Herb Imphepho and,
most recently, a premium pet range called Luna Life.
We improve lives and have created solutions to our client's
health needs. Our products are diﬀerent, innovative,
interesting and functional, and provide an excellent holistic
approach to health.
We believe in creating a lifestyle of harmony, where
balance and collaboration exist between people as it does in
nature, with ethics, integrity and respect. And it is these
core values that we hold front and centre that have resulted
in us being market leaders.
Please elaborate more on the distinct oﬀerings of OCO
Life and how they are impacting your clients and the
industry.
We have made one's home a haven and a safe, tranquil one
at that. Our global design award-winning Air puriﬁers are a
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	19. great addition to  our range, especially during these
challenging times we ﬁnd ourselves.
As a brand our consumer trusts, we are diversifying and
have launched incredibly exciting product lines, which
include the Beauty, Home and Pet industries. With over
60% of South Africans living in poverty and a staggeringly
high unemployment rate, as a passionate and purposefully
driven team, OCO Life strives to capture the essence of
economic value by upskilling employees while reducing
our ecological footprint.
Sustainable farming practices ultimately contribute towards
a sustainable ecological environment for future generations.
When buying organic, you are assisting in reducing the
number of pesticides used on our planet since these
unwanted toxic chemicals have far-reaching eﬀects on our
bodies, wildlife and the environment.
What challenges did you face during the initial days of
the foundation of OCO Life?
A start-up's default state is a failure; as an entrepreneur, you
have to work to un-fail it. We spent a year and a half in
research before we launched. Success is no accident; it's
hard graft, perseverance, learning, studying, hustling,
grinding, and sacriﬁcing, but most of all, it is the love of
what you are doing.
We have made
one's home a haven and
a safe, tranquil one at
that. Our global design
award-winning Air purifiers
are a great addition to our
range, especially during
these challenging times
we find ourselves in.
Annabel Biggar-David
Founder
OCO Life
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	20. It can be  a lonely and often frightening journey. I have
begged, pleaded, and borderline harassed editors of
magazines for free editorials. I hand-wrote letters to every
single person who appeared on the tv show Undercover
Boss USA, Dragons Den UK, Richard Branson, and every
other successful person I admire, asking for tips and
mentorship. There was a common thread in the
overwhelming responses I received, and that was always
having integrity.
Governments need to realize the importance of women
entrepreneurs in their economy and inspire entrepreneurial
attitudes. Women in business sometimes feel invisible.
African Women have a voice that can no longer be silenced.
We want to be the change and help create employment. But
it starts with young girls at home: instil in them a love for
reading and learning which will lead them to a sense of
curiosity about the world. As the sayings go: "Little girls
with dreams become women with vision" and "It is easier to
build strong children than repair has broken adults."
What is your opinion on the necessity for healthcare
organizations to align their oﬀerings with newer
technological developments, especially when it comes to
catering to the ever-evolving healthcare needs?
Wellness has certainly always been the central focus of
healthcare organizations, but now more than ever, leaders
need to ensure to put in extra eﬀort to ensure that patients
get well and stay well.
The business model of healthcare needs to change, which
includes providing a holistic approach to patients and
people. Holistic medicine is a form of healing that considers
the whole person—body, mind, spirit and emotions—in the
quest for optimal health and wellness. The primary goal of
holistic medicine practice is to gain a proper balance in life.
Patient-Centeredness and coordination of care are crucial.
Healthcare organizations are shifting gears; we have seen
this ﬁrst-hand, putting their patients at the centre of
everything they do. Social Media is a powerful tool, and
healthcare organizations need to use this as a way to further
engage with their patients.
As an established industry leader, what would be your
advice to budding entrepreneurs and enthusiasts
aspiring to venture into the healthcare industry?
Persistence will take you places, not talent or genius or
even education. Remember that your clients are your
number one key to being successful, make sure they are in
your thoughts every day. Research, research, and research.
Know if that idea will work in the industry and then prepare
to execute the idea.
People buy people, and you need to show your customer
how much you care. The most successful companies are
founded on a combination of frugality, wise spending,
customer service and superior products. You do not need to
reinvent the wheel.
Keep testing every aspect of your business and then
challenge every one of those assumptions.
How do you envision further strengthening OCO Life's
stronghold in 2022 and beyond?
As a proudly born African brand, trusted and ﬁrmly
founded on integrity, we want to continue researching and
developing quality products and ranges. We have plans to
export and have three exciting trips in the next few weeks
to Zanzibar, Accra and Dubai.
Known as disruptors in the industry, we have plans to
spread the wellness message across the world and intend to
go global. I am honored and blessed to have the support of
our government to nurture our potential and see the huge
impact we can make.
In business, collaboration is key; by aligning ourselves with
other organizations who share the same ethos as us, we can
change the healthcare environment and improve so many
more lives.
Ÿ Best Brand in Africa Award
Ÿ Entrepreneur of the Year award
Ÿ Women in Business Award
Ÿ Inspiring Women Leaders
Ÿ Celebrating Women in Business
Ÿ One of the 10 Most innovative Businesswomen
Ÿ Pioneering Women Leader for Innovation in
Health Industry
Ÿ One of the top businesses in South Africa to
watch
Ÿ Woman of Statue finalist
Ÿ Woman in Business Achiever of the year finalist
Aw d Hos
Aw d Hos
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	22. Healthcare continues to  outperform other industries
in terms of female representation at all talent
levels. Women make up 66 percent of all entry-
level healthcare workers—up three percentage points from
last year—compared to 9 percent across all U.S. industries.
While the percentage of women in executive positions is
decreasing and moving to 30 percent of C-Series positions,
healthcare still outpaces all industries.
In health care, the proportion of women decreases most
sharply when one moves from manager to chief manager.
That pattern diﬀers from other industries, where the
steepest decline occurs earlier in the talent acquisition
stage, the ﬁrst rung of leadership—also known as the
"broken rung" of the ladder.
One possible explanation for the diﬀerence between health
care and other industries is the nature of promotions at
diﬀerent levels, with declines most prominent in payer and
provider organizations. For example, nursing requires a
large managerial staﬀ (on every ﬂoor and department of the
hospital), and promotion from nurse to ﬂoor or unit
manager requires less formal promotion. Up to senior
management, promotion committees are often established
and additional qualiﬁcations are often required, which can
contribute to the underrepresentation of women.
of
omen
Impact
in Healthcare
Leadership
Closing the Gender Gap
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	24. Below are a  few highlighted steps that companies can
consider to eliminate the gender gap.
Set a Goal to Have More Women and Women of Color
in Senior Management
Healthcare companies should set and publicize an
ambitious goal to increase the number of women in senior
management. In addition, companies should set employee
and promotion goals, processes that directly shape
employee representation.
To increase the representation of women at the management
level, companies can focus on ensuring that women are
represented in all entry-level roles, especially where senior
managers are traditionally developed. They can also create
and develop "non-traditional" leadership styles from senior
managers to front-line staﬀ (e.g. nurses and case managers).
For example, companies can oﬀer front-line workers
training and skills development opportunities to develop
their skills that will lead to higher positions.
Require Diverse Pay and Promotion
Organizations are more likely to ﬁnd diverse candidates for
senior than entry-level positions. Research has found that a
more diverse candidate pool can be a powerful driver of
change at all levels. If two or more women are presented for
consideration, the likelihood of a woman being promoted
increases dramatically. This can be particularly useful in
more formal promotion processes, such as those that
managers of maintenance layers or units may encounter for
the ﬁrst time when being considered for senior positions.
Put Raters through Unconscious Bias Training
Unconscious bias can play a large role in determining who
is hired, promoted, or left behind. Companies are less likely
to oﬀer unconscious bias training to employees
participating in entry-level performance reviews compared
to higher-level ones. Mitigating biases is particularly
important at this stage. Because applicants have less
experience early in their careers, evaluators may make
assumptions about their future based on their gender.
Healthcare companies should invest in training to educate
all reviewers about unconscious bias and build allies for
women early in their careers. This training can be especially
useful for payers, whose unconscious bias can inﬂuence the
promotion rate of men at the executive level to nearly
double the promotion rate of women.
Deﬁne Clear Evaluation Criteria
Companies must ensure that the correct processes are in
place to ensure that bias does not inﬂuence hiring decisions
and evaluations. A critical step is to establish well-deﬁned
evaluation criteria before the review process. Assessment
tools should also be intuitive and designed to gather
objective and measurable input. Organizations should also
promote transparency and communicate the fairness and
objectivity of evaluation processes. These eﬀorts ensure
that the entire workforce sees the advancement of women
as merit-based.
More Women in Senior Management
Women need to get the experience they need to prepare for
leadership positions and raise their proﬁles to be considered
for senior roles. The building blocks are not new —
leadership training, sponsorships and high-proﬁle
engagements. But many companies must redouble their
eﬀorts to provide access and opportunities for female
workers. It is especially important to do this in all roles (e.g.
doctors, R&D researchers) so that diﬀerent talents are
distributed more equally and the opportunities for
advancement are equal. According to the 2017 Women in
the Workplace survey, women who receive career guidance
and direction from their managers and supervisors are more
likely to be promoted. Healthcare companies should strive
to obtain data on the eﬀectiveness of their current programs
and identify employees who lack sponsors and mentors. For
example, an organization can connect women with a senior
leader who monitors their progress and supports them.
Concluding Note
The concept of promoting women's leadership in a variety
of healthcare settings goes beyond a focus on the individual
and aims for organizational change which is measurable
across intervention categories. Such an objective must be a
global initiative to enable women to achieve their goals in
health care and move from barriers to solutions. Hopefully,
the above-mentioned recommendations can help
organizations focus on gender diversity when competing
against attention and resources. Only with long-term
commitment can healthcare companies ensure that their
workforce reﬂects the communities they serve.
-Saloni Agrawal
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	26. Erin Tournoux
Senior Vice  President,
Operations
I love the
healthcare
industry and
being employed
by PartsSource –
from the people
to the mission, to
the incredible
growth we are
experiencing.”
 


	27. Erin Tournoux
Reforming the  MedTech Industry with the Power of Technology
The global MedTech industry is
ascending to new heights every
day. The vigorous growth in
the markets, the increasing population
and the growing demand for MedTech
products and services are expanding
the boundaries of the healthcare sector.
In addition to this, the inventions and
advancements in medical science are
also accelerating the growth of the
industry.
Artiﬁcial Intelligence, machine
learning, and other reformative
technologies and services are the key
aspects of this transformation. In this
process, every company is striving to
deliver products and services that
encompass the potential to change
lives.
However, each company needs a
visionary leader to embark on the path
of success. These leaders not only push
their companies to pinnacles of success
but also open new horizons of
opportunities.
The ﬁnest example of such a
personality is Erin Tournoux, the
Senior Vice President of Operations
®
at PartsSource , the world’s leading
online marketplace for MedTech
replacement products and services.
Erin has played a vital role in the
successful journey of PartsSource.
With her futurist mindset, she is
helping to lead the company to new
innovative heights.
Erin started her journey at PartsSource
as a Product Manager and transitioned
to Director of Strategic Programs,
where she worked on strategic
partnerships with independent service
organizations and original equipment
manufacturers.
She has been working for 12 years
with PartsSource. When Phil Settimi,
MSE, MD, joined the company as
CEO in 2014, he gave Erin the
opportunity to establish the
PartsSource Client Services team –
focused on successful implementations
and the integration of supply chain
solutions and optimized processes for
®
new PartsSource PRO clients.
In her time with the company, she has
directed supply chain programs in
cooperation with original equipment
manufacturers and secondary partners.
She implemented a Net Promotor
Score (NPS) process and active
management strategy to execute
continuous improvements to the
customer experience.
For the last three years, Erin has held
the role of Senior Vice President of
Operations, with responsibility for all
operational aspects of the business. She
has a team of 100 people across
purchasing, on-demand sourcing,
customer care, order management,
returns, warehouse operations, and
logistics. Erin is driven by continuous
improvement and excels in the delivery
of customer satisfaction, operational
excellence, and employee
development.
She has been in the healthcare industry
for 17 years, working on both the
commercial and operations sides of the
business. She made the transition from
the education sector into healthcare
after speaking with a friend about the
industry. What inspired her most about
healthcare was the opportunity to work
in a growing market and make a
diﬀerence and impact the quality of
patient care for millions of people.
Prior to PartsSource, Erin gained
healthcare experience with Tenacore
LLC – a healthcare technology
company specializing in the
manufacturing of medical accessories
and depot repair of medical equipment.
While at Tenacore, Erin worked in
business development, working
directly with healthcare organizations,
and ultimately supporting the
distribution strategies with strategic
partners, and that is how she learned
about PartsSource.
“I love the healthcare industry, we’re
one big family, and I’ve really enjoyed
my journey at PartsSource – from the
people to the mission, to the incredible
growth we are experiencing, we’ve
evolved so much as a team and a
solution provider over the last several
years,” expressed Erin.
Setting Benchmarks
PartsSource provides an integrated
suite of cloud software and
marketplace technology tools to help
hospitals eﬃciently source on-demand
parts and services and empowers
vendors to grow their businesses.
Today, PartsSource’s marketplace
connects more than 3,500 hospitals and
15,000 clinics, with more than 6,000
MedTech OEMs and 5,000 MedTech
repair professionals across the country
in a single integrated network.
PartsSource’s cloud solutions help
hospitals increase the uptime of
mission-critical equipment, improve
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	28. patient safety and  maximize
throughput and proﬁtability.
Additionally, its patented PRECISION
Procurement® algorithm uses three
billion data points to ensure the highest
quality options are presented. This
technology eliminates uncertainty by
using evidence‐based metrics to
recommend the highest value and
highest quality item.
PartsSource is relentless about
advancing innovation to best serve its
customers’ changing needs. Over the
past 20 years, the company has
evolved as its customers’ problems
grew in scope and complexity.
PartsSource serves them with the
people, process and technology to
deliver a more reliable and resilient
medical device supply chain. Over the
course of time, the company expanded
its services beyond on-demand parts.
In 2019, its online marketplace was
expanded to include minor equipment
– with the goal of helping customers
quickly ﬁnd quality equipment at
budget-friendly prices.
Today, PartsSource has more than 2300
items in its minor equipment oﬀering,
including the most in-demand,
high-quality infusion pumps, telemetry
transmitters, patient monitors,
modules, ECG, deﬁbrillators, pulse
oximeters, scales, and thermometers.
In 2020, the company established the
industry’s ﬁrst and largest on-demand
service network to support its
customers’ on-site repair and
maintenance needs with curated and
credentialed access to over 5,000
service engineers.
Each day, team PartsSource works to
deliver the PartsSource commitment to
customer satisfaction and continuous
quality improvement. Its customer care
team is focused on gaining and
addressing customer feedback through
NPS surveys and utilizes this customer
data to work to continuously improve
the customer experience. They read
every single customer comment to
understand where they can add support
and action on each, as an opportunity
to create value.
Overcoming the Pandemic
The current pandemic shined a light on
the critical nature of a reliable
healthcare supply chain and put
tremendous pressure on both supply
chain and clinical engineering teams.
Their need to gain timely access to
products and services required to keep
mission-critical equipment operational
for patient care has never been greater.
PartsSource’s team has risen to this
challenge, and they implemented
several actions and new processes to
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	29. ensure that they  could eﬀectively meet
the increased demand in a remote
environment.
Team PartsSource continually focuses
on advancing the mission of delivering
quality patient care. In addition to this,
with the staﬀ working 24×7, they took
the following actions to promote
supply chain continuity, which remain
in place today:
Supplier Engagement: PartsSource has
engaged key suppliers of the most
frequently purchased products to
understand the status and outlook for
inventory and will continue to
communicate this information to
customers.
Operational Performance Monitoring:
PartsSource’s teams are equipped with
technology and analytics to monitor
order status in real-time and ensure
operational issues are immediately
addressed. They monitor daily supplier
performance metrics to ensure that
quality standards continue to be met.
Data-Driven Early Warning System:
The company leverages intelligent
analytics to power an early warning
system that alerts the team to signs of
potential supply disruption. This
system enables PartsSource to
proactively engage on the customer’s
behalf to ensure continuity of supply.
Continuous Investments: Investment in
additional technology to obtain more
real-time information from suppliers as
well as additional resources to manage
exceptions that may take place.
Supplemental Labor Services:
PartsSource provides expert third-party
clinical engineering resources to
support clients navigating labor
shortages as well as those who desire
to free their in-house teams to focus on
higher-value work through the
on-demand service network.
During the pandemic, one of the most
innovative operational initiatives Erin
and her team led, in partnership with
the Technology team at PartsSource, is
the ‘PartsSource Command Center™.’
This innovative platform oﬀers real-
time surveillance of PartsSource Pro
members’ critical KPIs from quote
request to fulﬁllment by the
PartsSource Rapid Response Team to
alert our teams of exceptions, prevent
supply chain interruptions and promote
resilience. In order to provide proactive
communication to clients about their
orders and alert them of delays, the
Command Center Rapid Response
Team proactively:
Ÿ Monitors open quotes to ensure
items are sourced quickly
Ÿ Reviews priority and critical items
awaiting manager approval
Ÿ Uses expansive supplier data to
ensure orders meet suppliers’
requirements and expected delivery
dates
Ÿ Monitors ship dates to ensure
clients are kept up to date
Ÿ Reviews all return/exchange
requests
Technology Transforming the
Healthcare Sector
It is essential for healthcare services
companies to align their oﬀerings with
evolving technology. At PartsSource,
the team is always thinking about how
to leverage technology-enabled
solutions to evolve the company’s
products and services and deliver an
improved customer experience.
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	30. In recent years,  the team has evolved
its PartsSource Pro ﬂagship solution
adding Visual Analytics to help clients
manage quality and control costs. With
Visual Analytics, the company’s clients
are equipped with comprehensive,
accurate, and actionable insights to
help guide decisions and consistently
uncover opportunities for
improvement. The tool enables clinical
engineering teams to:
Ÿ Access real-time insights to see
trends in spending by technician,
manufacturer and product type.
Ÿ Identify missed hard cost savings
and uncover opportunities to save
on depot repair service and minor
equipment purchases.
Ÿ Measure and improve quality by
monitoring return rates and going
deeper with dynamic drill-down
capabilities and trending location
data.
This year the management has also
expanded PartsSource Pro with a
system-wide Operations Dashboard to
give clients real-time insights across
the medical device supply chain. The
PartsSource Pro Operations Dashboard
provides one centralized location to
increase eﬃciency and monitor supply
chain approvals, open orders,
exchanges, returns, and repairs,
providing clients some of the same
real-time data we monitor and manage
internally via the Command Center.
The dashboard also gives clients access
to clinical engineering supply chain
activity to support daily planning and
monitor team activity with one simple
click. Lastly, the service lets clients
monitor shipping and deliverability and
receive exchange reminders to reduce
costs and increase quality across the
health system.
“If I had the ability to change one
thing, it would be to accelerate
technology adoption to deliver high-
quality patient care across all health
systems. Imagine if every hospital in
the world had the technology in place
to improve cost, quality and
productivity of capital equipment
service – using evidence-based
outcome data. This would, in turn,
improve the uptime of critical
equipment, enhance safety, reduce risk
and maximize throughput and
proﬁtability for mission-critical
operations across hospitals and clinical
sites,” said Erin.
Advice for Budding Healthcare
Leaders
When asked for her advice to the
budding healthcare leaders aspiring to
venture into the MedTech industry,
Erin said, “My ﬁrst piece of advice is
that venturing into the healthcare
industry requires a speciﬁc type of
person – you must be nimble, this is an
ever-changing and evolving market,
change is inevitable, adapting and
growing through it is essential.
Secondly, focusing on continuous
improvement and having an eye on
how to continuously evolve yourself,
your teams, and your organization is
crucial.”
“In any job, but especially in
healthcare, it is important to feel
connected to the purpose; it links you
to the mission in a more meaningful
way. I see people have a far greater
impact when they feel connected.
Lastly, to be a great leader, you have to
build a great team. Recruit strong,
resilient leaders that bring varying
skills to the table and hire where you
have gaps. Continuously support your
team with their individual growth, and
not only will they become more
capable leaders in your organization,
but it will help continue to build your
skills as a leader.”
Voyaging Towards New Horizons
Erin believes that success stems from
and starts with the technology and
tools that PartsSource provides to both
clients and employees, as well as the
process of continuing to transform
automation. By working as quickly and
eﬃciently as possible, the company has
been able to take on signiﬁcant volume
and growth while providing
high-quality service to customers.
“Going forward, I see us continuing to
evolve and invest in our technology,
automation, platform tools, real-time
reporting for clients and suppliers, and
our most important asset, our
employees,” Erin concluded.
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	33. Women
Leaders
Signiﬁcance of
in the
Healthcare  Sector
he healthcare industry aﬀects people across the
Tcountry and around the world. The ﬁeld has
evolved over the years, in part due to technological
advances that have improved patient care, care monitoring
and other important issues. Women have made strides as
health leaders, but there is still a long way to go to achieve
gender equality.
In the past, healthcare was a male-dominated ﬁeld where
women did not have much room for development. While
the playing ﬁeld continues to change, it remains diﬃcult for
women to access higher levels of health care. This power
dynamic is of particular interest because women are
typically the primary decision-makers regarding health and
care for themselves and their families. Although women are
actively involved in healthcare, they are still
underrepresented in leadership positions in the ﬁeld.
Let’s read ahead to understand why women leaders are
signiﬁcant within the healthcare industry.
Women in Health So Far
Women have long been underrepresented in health care. For
example, when the Aﬀordable Care Act was debated in
Washington, the Senate majority decided to create health
care. That group included 13 men but no women, which
upset many women who worked tirelessly to overcome
gender inequality in the industry.
As small changes occur in individual healthcare
organizations, changes can occur more broadly. According
to the World Economic Forum, the number of women
directors of Fortune 500 companies increased by 80 percent
in March 2022 compared to June 2021 (and increased
Eﬀec ve Transforma on
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	34. tenfold since 2002).  While this still only makes up an unfair
8 percent of all Fortune 500 companies, those numbers may
continue to grow as women bring their expertise and
innovation to healthcare companies around the world.
Existing Gender Parity
While some industries have seen signiﬁcant increases in
women in leadership positions, the healthcare industry
continues to lag. As of 2015, the number of women in
leadership positions in the industry has remained quite low.
Only 15.3% of healthcare executives will be women in
2021, according to a JAMA Network Open study.
According to the same study, only 15.8% of CEOs of health
insurance funds were women.
Women as health leaders still face cultural bias. In the
United States, only 8 percent of Fortune 500 CEO positions
in 2021 were held by women, as reported by Becker's
Hospital Review. The same report found that only 6 percent
of CEO roles in S&P 500 companies were held by women.
Low representation is linked to the misconception that
women cannot or should not lead.
Diversifying Leadership
Organizations with diversity and inclusion programs strive
to increase the number of women promoted or included in
senior roles.
A study published in JAMA Network Open found that
female CEOs tended to lead companies with boards with a
higher percentage of women than other boards. In addition,
a higher representation of female CEOs is correlated with a
high percentage of women in the management of health
insurance groups. The study found that women ﬁlled
anywhere from 20 to 50 percent of executive positions (not
just CEOs) in health insurance groups and health systems.
Beneﬁts of Women Leaders in Healthcare
Women perform well in several management areas that are
critical to the healthcare industry. For example, a 2021
study by McKinsey and Company and Leanin.org found
that in 23 companies in the United States and Canada,
women surpassed men in the following indicators:
Ÿ Providing emotional support to employees: 19% of men
and 31% of women.
Ÿ Considering employee well-being: 5% of men vs. 61%
of women.
Ÿ Helping employees with work-life challenges: 2% of
men vs. 29% of women.
Ÿ Measures to prevent or treat employee burnout: 16% of
men vs. 21% of women.
Ÿ Diversity, equality and inclusion eﬀorts management
and support: 7% of men vs. 11% of women.
These and many other transformative leadership qualities
enable women to lead eﬀective healthcare organizations
that are eﬃcient and equitable.
Recommendations
Women healthcare executives who want to advance in their
careers face a number of complex challenges. One of the
most diﬃcult obstacles is the so-called "double bind" in
evaluating women for C-level positions. This double bind
suggests that women are judged not only on their
achievements and technical skills but also on how well their
image and performance match the company's perception of
a female manager.
Some current leaders in the ﬁeld are biased toward women
in leadership positions because that's how it's always been
in health care. Men inﬂuence and deﬁne many of the
expectations of leaders. When women are promoted to
senior positions, they often work in service-oriented roles
rather than strategic and operational roles.
Women who aspire to lead a healthcare organization must
take action. Continuing education is an important step that
can bring new opportunities, insights and connections to the
ﬁeld. Women should also create a comprehensive strategy
to maximize their leadership skills and focus on:
Ÿ Aligning the strategic direction of the organization with
its individual goals.
Ÿ Developing the strengths necessary to become leaders.
Ÿ Remembering the dynamic nature of innovative
healthcare. managers who can improve the bottom line
while providing better care.
-Saloni Agrawal
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	36. Ulvia Avidan
Transforming Therapy  for the Modern World
When you spend over a decade in the ﬁeld of
psychotherapy, you learn a lot of things. Ulvia
Avidan, the Chief Executive Oﬃcer started
her journey by realizing that a lot of people need therapy.
However, their weak moments are captured by companies
who are trying to capitalize.
At some point, she stopped waiting for a positive change
and began to take real action. In 2020, she joined together
will people from IT, business and psychotherapy—to
launch Tokitus, an online platform that would unite
qualiﬁed and experienced therapists worldwide.
In an interview with Insights Care, Ulvia shares her journey
of establishing an online therapy that each one of us
deserves. Therapy that is aﬀordable. Therapy that connects
you to someone you could trust.
Following are the excerpts from the interview:
Kindly tell us the source of inspiration. What led you to
venture into healthcare?
Growing up, I had a childhood ﬁlled with a variety of
events and emotions. I was always fascinated by how my
own emotions and behaviors were shaped by my
experiences and those of the people around me. My mother,
a medical doctor, had a lot of books related to health at
home. While at ﬁrst I was scared of those books, later, I
became more and more fascinated by them. This exposure
to the healthcare ﬁeld piqued my interest in the workings of
the human mind and body.
As I grew older, I found myself increasingly uncomfortable
with the traditional education system. I felt that it didn't
fully capture the complexities of the human mind and I was
seeking more. I started exploring alternative ways of
learning and understanding the human mind and eventually
discovered the ﬁeld of mental health.
Throughout my childhood, I observed my grandparents go
through dementia which had a profound impact on me. I
witnessed ﬁrsthand how dementia can aﬀect a person's
ability to function and communicate, and how it can be
distressing for both the person and their loved ones. This
experience solidiﬁed my desire to help others navigate their
own emotions and behaviors which eventually led me to
pursue a career in psychotherapy.
Another source of inﬂuence was a book about Jack the
Ripper from the library in my teenage years. I was surprised
and shocked at what a human being is capable of and how
upbringing can inﬂuence the psyche. This further added to
my curiosity and desire to understand the inner workings of
the mind and how it can lead to such actions. It also led me
to believe that understanding the root cause of such actions
is necessary to prevent them. These and many other
emotionally enriched events directed my professional path.
Brief us about yourself and shed some light on your
journey towards becoming a part of Tokitus.
My journey began at a private university in Estonia where I
studied psychology in my ﬁrst year. On the second I was
accepted into an Erasmus program and transferred to a
university in Lithuania to study forensic psychology.
However, upon my return to Tallinn to ﬁnish my
undergraduate degree, I was faced with unexpected
challenges. The university had closed the psychology
department and the group of around 15 students was
transferred to Tallinn University. There, we were met with
an unwelcoming reception and disrespectful treatment from
the department of psychology. One example was a
professor who would come to a lecture with a book covered
so that students would not know the source and read from
that book a theory of psychology for hours. By the end of
my fourth year, I made the diﬃcult decision to leave the
university without ﬁnishing it as it became apparent to me
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	37. Ulvia Avidan
Chief Executive  Oﬃcer
Tokitus
Imagine a world where,
just like purchasing a gym
membership or stocking up on
nutritious foods, investing in
therapy is a regular part of our
monthly budget. But this isn't
just a dream, it's something
that can become a reality if we
start spreading the word and
promoting this initiative.
 


	38. that it was  a waste of my time. Despite these diﬃculties, I
remained devoted to the ﬁeld.
My next stop was Vienna, Austria where I started my
undergraduate studies from the beginning at Sigmund Freud
University. There, I was astounded by the welcoming,
professional, dedicated and inspiring environment of like-
minded people. After three more years of hard work, I
ﬁnally obtained my long-awaited Bachelor's degree. I then
went on to obtain my Master's degree and I am now in my
3rd year of a Ph.D. in Psychotherapy Science. Through my
studies and research, I can continue to make a positive
impact in the ﬁeld of mental health, which was and is my
ultimate goal.
As I progressed through my experience in the ﬁeld, my
dedication grew stronger. I learned that many people didn't
have access to therapy. This realization, paired with my
desire to make a positive impact led to the idea of creating
an online therapy platform known as Tokitus. Fortunately, I
found support from two other co-founders of the platform
who are not from the healthcare ﬁeld but understand and
value the demand for more accessible and diverse mental
health care.
Today, I am a trained Gestalt psychotherapist with over 15
years of academic and 10 years of professional experience.
Throughout my career, I have worked with a wide range of
clients and settings including international schools, foster
homes, psychiatric hospitals, clinics, university lecturing,
and private practice.
What roles and operations do you play at Tokitus daily?
How do they contribute to delivering the type of care
that patients need?
As the CEO and Co-founder of Tokitus, I have a variety of
roles and responsibilities that I handle daily. These include
setting the overall vision and strategy for the company,
managing the day-to-day operations, building and
managing a team of professionals, communicating with
clients and continuously monitoring and analyzing the
platform's performance to identify areas for improvement.
Apart from being engaged with every team member behind
the scenes, I dedicate some of my time to counselling as
well. Other than that, I work closely with therapists on
Tokitus to onboard and conduct thorough background
checks to ensure that they meet the platform's criteria for
professional standards. I make myself available for our
team of therapists in case they need support or want to
consult. We currently have 24 international therapists who
care deeply about the quality of the service and provide
therapy in 21 languages.
What is your opinion, does the healthcare system in
your area need to focus on improving the healthcare
measures for its patients?
Well, let me put it this way, if a healthcare system were a
party, Europe's would be a fancy soirée with gourmet hors
d'oeuvres and the most tremendous wine selection, but the
guests are still standing in line for the bathroom. Sure, the
atmosphere is great and the company is top-notch, but the
practicalities of the party still need some work.
In short, yes, the healthcare system in Europe does need to
focus on improving healthcare measures for people. While
there are certainly some strong points in the European
healthcare system, there are also areas that need
improvement in terms of accessibility, eﬃciency and
outcomes.
Our mission is to improve the quality of the party to make
sure everyone has what they need to truly enjoy it and feel
their best. Imagine a world where, just like purchasing a
gym membership or stocking up on nutritious foods,
investing in therapy is a regular part of our monthly budget.
But this isn't just a dream, it's something that can become a
reality if we start spreading the word and promoting this
initiative.
If we want to see real change, we need to start at the root of
the problem. By speaking out about mental health and
educating the next generation, we can create a culture of
acceptance and understanding. It's time to break the stigma
and encourage children to take an active role in their mental
well-being. In doing so, we can help them grow into adults
who are mindful and are more likely to seek help when they
need it.
What role does compassion play when interacting with
and encouraging patients to live healthier lives? How do
you manage to deliver the same to them?
Compassion plays a crucial role in the healthcare ﬁeld.
When healthcare providers exhibit compassion towards
their clients/patients, it helps to create a positive and
supportive environment that promotes well-being.
At Tokitus, we strongly believe in the power of compassion.
Throughout each session, our therapists foster positive and
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	39. supportive relationships rooted  in compassion. We have
also recognized the impact of engaging with our community
through means of social media as an avenue for sharing this
message. As activists inspired to spread the word of
kindness, empathy and compassion, we take into
consideration our content and the message we are sharing
with the world.
Recently, we have started creating short reels that provide
more insights into the therapeutic process in terms of how it
looks from the client-therapist perspective.
What speciﬁc R&D operations are you leading at
present? Why do you ﬁnd those essential?
As the leader of the Research and Development operations
team at Tokitus, I am excited to share with you our ongoing
research project on the impact of online therapy. As part of
my Ph.D. dissertation, the research aims to discover how
online therapy has been beneﬁcial to therapeutic outcomes
and to understand its inﬂuence and role in making therapy
eﬀective. As part of this research, we conducted a thorough
literature review to understand the current state of
development in the ﬁeld of online counselling. While there
has been a growing interest in the topic, there were still
gaps in knowledge that this study aims to ﬁll.
In what way do you consider technological advances to
be a pathway in conducting your operations?
I will share with you an insight into a new project our team
is working on. It is called, Zen Shapes, an innovative virtual
reality platform that aims to provide users with immersive
therapy, wellness and meditation experiences. It is the ﬁrst
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	40. of its kind,  oﬀering unique and interactive ways to promote
mental and emotional well-being.
The VR technology allows users to fully immerse
themselves in calming and serene environments, while
guided meditations and therapeutic exercises help to reduce
stress and anxiety, and improve mood and overall well-
being. The project is intended to be a one-stop solution for
users looking to improve their mental and emotional health
and wellness. Zen Shapes solution will be used in
conjunction with Tokitus online therapy to create a more
immersive and interactive experience for clients. This will
allow therapists to create a virtual environment where
clients will be able to interact and explore, this is especially
useful for working on conditions such as anxiety, phobias
and post-traumatic stress disorder (PTSD).
What are some of the challenges you face when
conducting operations and how do you turn them into
opportunities for growth?
Once upon a time, there was a growing ﬁeld of online
therapy. The founder of the company, Tokitus, saw the
potential for helping people from the comfort of their own
homes. However, they soon realized that not everyone was
aware of the beneﬁts of therapy or was comfortable seeking
help in this way. They knew that they had to work hard to
educate the public and overcome the stigma around therapy.
One of the biggest challenges they faced was building trust
with their clients. People were hesitant to share personal
information and concerns with someone new. To address
this, the founders made sure to only hire fully qualiﬁed
therapists and invest in top-notch security measures to
protect their client's privacy.
Despite these challenges, the founders of Tokitus remain
determined to the idea. They continue to educate the public
about the beneﬁts of therapy and work hard to overcome
any obstacles that come their way.
What advice would you like to give to budding
entrepreneurs and enthusiasts who desire to venture
into the healthcare sector?
Ÿ Do your homework: Research the market, understand
the needs of your target audience and identify gaps in
the market.
Ÿ Network: Build connections in the healthcare industry,
attend events and conferences, and seek advice from
other leading professionals.
Ÿ Be prepared for a long-term commitment: Starting a
business in the healthcare sector can be a long and
diﬃcult process, but the reward is worth the dedication.
Ÿ Embrace challenges: Expect obstacles and be ready to
adapt and ﬁnd solutions.
Ÿ Be passionate about what you're doing: Having a
genuine passion for healthcare is essential in this
industry.
Ÿ Continuously educate yourself.
How do you envision scaling your services and
operations in 2023 and beyond?
At Tokitus and Zenshapes, we plan to expand our services
and operations in 2023 and beyond by connecting the
worlds of online therapy and the meta-verse industry. We
believe that by combining these two areas, we can create
new and innovative experiences for people that will make
therapy a modernized tool for self-improvement and daily
routine. Our goal is to use virtual environments to help
people explore and work through their issues while also
continuing to raise awareness of mental health and
attracting competent professionals to join our team. We
want to break the stereotypes associated with mental health
and help people understand that therapy is not just about
suﬀering, but also about discovering joy. Our vision is to
provide innovative ways for people to access and beneﬁt
from therapy.
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