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	4. he type of  change underway in healthcare is clearly
Tsigniﬁcant, and the pathway to the transition from
fee-for-service to value-based care can be complex.
It is being discovered through pilots, trial and adjustment,
and some failed attempts. Many organizations treat change
as an event, not as a process. Organizational change does
not happen just because there was an announcement, a kick-
oﬀ meeting, or even a go-live date.
Individuals do not change simply because they received a
directive, an email, or attended a training program. When
we experience change, we move from what we had known
and done (status quo) through a period of
transition—sometimes disruptive—to arrive at a desired
new way of behaving and doing our job more eﬃciently
and eﬀectively.
High-performing healthcare organizations typically
comprise several bold, visionary leaders, most notably at
the CEO level. These executive leaders are ideally aligned
in their vision and inspire senior leaders through front-line
staﬀ to adopt their vision and passionately drive toward its
realization.
These organizations are successful at major
transformational change and create a change strategy, a
roadmap, or a plan that is fully integrated into the journey
from the current state to a desired future state. Senior
Leading Pathway
to Perpetual Success
 


	5. leaders of these  high-performing organizations assess and
adopt a change. Additionally, all major initiatives have a
change leadership plan and resources that manage the
change as a process to ensure success through “sustaining
breakthrough results.”
Prominent healthcare organizations understand the need to
set a course and plan a ﬂexible and eﬀectively prioritized
transformation. In today’s healthcare environment, an
organization’s eﬀorts to develop a vision and strategize a
linear course of action with a prioritized list of programs to
achieve its goals are fraught with challenges.
In the middle of some remarkable transformations, certain
characteristics of high-performing organizations remain
relevant and consistent. Insights Care continues to embark
on an odyssey of the organizations that are transforming
healthcare in these dynamic times. Its latest edition, “South
Africa's 10 Most Leading Healthcare Companies To
Watch,” highlights the organizations that focus on
developing profound attributes and redeﬁning the
characteristics of the healthcare niche, well-positioned for
success while adhering to the changes ahead.
Flip through the pages and have a delightful read!
-Abhishek Joshi
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	9. Brief
Featuring Person
Company
Barrs Pharmaceu  cals
Industries (Pty) Ltd
barrspharmaceu cals.com
Michael Mynhardt
Managing Director
A world-class manufacturing facility u lizing state-of-the-
art technology and equipment to consistently produce
high-quality medicines to meet customer demand in
short delivery lead mes.
Bestmed Medical Scheme
bestmed.co.za
Leo Dlamini
CEO
Bestmed is a non-proﬁt, mutual medical scheme
registered with the Council of Medical Schemes and has
been providing quality healthcare for over half a century.
Jenny Leslie
Co-founder
BioTech Africa
biotechafrica.com
Driven by the global need for improved in vitro diagnos cs,
BioTech Africa’s range of highly puriﬁed recombinant
proteins is used in the manufacture of diagnos c test kits
for point-of-care rapid diagnos cs and in research ins tu ons.
DotMall
dotmall.co.za
Aslam Kalla
Managing Director
Dot Mall is a one-stop online store for all your
healthcare, beauty & homecare products.
Encha Health (Pty) Ltd
enchahealth.co.za
Sedise Monsenke
CEO
Encha Health (Pty) Ltd is a South African pharmaceu cal
company focused on providing aﬀordable access to high-
quality medicines.
MSD (Pty) Ltd
msd.co.za
Zweli Bashman
Managing Director
Sub Saharan Africa
MSD (Pty) Ltd fosters a diverse and inclusive global workforce
and operates responsibly every day to enable a safe,
sustainable, and healthy future for people and communi es.
Anja Stodtmeister
Owner and Director
Oasis Health Services' top priority is to provide care
to improve individual well-being by u lizing the Bio-
Psycho Social-Spiritual Model.
Oasis Health Services
oasishealthservices.co.za
Laljith Sunker Singh
CEO
From sleep apnea to respiratory condi ons including
COPD, ResMed has innova ve solu ons to help
people live a healthier life.
Resmed
resmed.co.za
Sani-touch
sanitouch.co.za
Anne e Devenish
Head of Marke ng
A South African manufacturer, with over 25 years of
experience in supplying the Washroom Rental Service
Provider market with hygiene products, including
dispensers and reﬁlls.
Skin Renewal
skinrenewal.co.za
Dr Maureen Allem
Founder and
Victor Snyders
CEO
Skin Renewal is proud to oﬀer therapeu c skin care
products which truly work to rejuvenate aging, sun
damaged skin.
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	18. rom 350,000 reported  cases in 1988 to just six
Freported cases or fewer in endemic countries, polio
has been successfully eradicated, as stated by WHO
data. Apart from this, the process of progressing toward
eradicating other similar epidemics has been a constant
endeavor to protect humans and humanity.
Observing the milestones achieved, a triggering question
would be – How is this possible?
Well, the answer would be a conglomeration of facts and
eﬀorts, but the source that would top the priority list would
be Medicines and Vaccines.
From the period of discovering vaccines and medicines as a
tool to save lives, they have developed from ailment-
treating herbs to nano pills, and their importance can be felt
extensively in the age where health is prioritized before
wealth.
To further aid the constant eﬀorts of the medical community
in preventing health emergencies while considering
regional diversities, it has become essential to develop an
eﬃcient medical research model that can introduce novel
medicines in order to satisfy the needs of the dynamic
health ecosystem. To fulﬁll this purpose, many health
organizations globally are designing solutions.
One such standout healthcare organization contributing to
the development and invention of medicines and vaccines
in the South African and Sub-Sahara African Region is–
MSD (Pty) Ltd. This company emphasizes on scientiﬁc
research and technology aid and has been successful in
sprouting hope in humanity for more than 130 years.
Spearheading the transformative wheel is its Managing
Director –Mr. Zweli Bashman, and holds a reputation of
being an inclusive, ﬂexible, and accessible leader.
Let us know more about how their inventions are saving
lives!
The Intent of its Inception
An organization can be best introduced by its purpose.
At MSD, the team is uniﬁed around the purpose of using
the power of leading-edge science to save and improve
lives around the world. For more than 130 years, they have
brought hope to humanity through the development of
important medicines and vaccines.
We aspire to be the
premier research-intensive
biopharmaceutical company in the
world – and today, we are at the
forefront of research to deliver
innovative health solutions that
advance the prevention and
treatment of diseases
in people.
MSD (Pty) Ltd
Inventing to Save Lives
South Africa's 10 Most Leading Healthcare Companies to Watch In 2022
www.insightscare.com
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	20. Along with this,  they are fostering a diverse and inclusive
global workforce and operating responsibly every day to
enable a safe, sustainable, and healthy future for all people
and communities.
Proudly sharing the success of the organization, Zweli says,
"We aspire to be the premier research-intensive
biopharmaceutical company in the world – and today, we
are at the forefront of research to deliver innovative health
solutions that advance the prevention and treatment of
diseases in people."
A Multifaceted Leader
To ascertain the management of an organization, the
persons occupying key positions have to execute various
duties and responsibilities ably. And hence, this chair
should be occupied by a person who can facilitate the
organization's growth in normal as well as challenging
situations.
Following this, MSD's success is geared toward its
Managing Director Mr. Zweli Bashman of the South Africa
and Sub-Saharan Africa region, who is holding the position
since Feb 2021.
His multi-faceted personality of being an inclusive, ﬂexible,
and accessible leader is highlighted in the several senior
roles he has held –from Head of Sales, Head of Marketing,
and Regional Key Accounts to Head in various
pharmaceutical companies within and outside of South
Africa. He has also been a Business Unit Director of
Vaccines at MSD- from Jan 2020 –Feb' 2021 and recently,
he was elected as the President of the Innovative
Pharmaceutical Association of South Africa (IPASA).
His experience and leadership have enabled MSD to deliver
quality products and services to its customer base.
Products and Services for the Demographies across the
Globe
MSD South Africa & Sub Saharan Africa's therapeutic
focus is on Oncology, Vaccines, HIV, and Hospital Acute
care. With things getting back to normal post the COVID-
19 era, Zweli feels the need to refocus on NCDs like cancer
and to renew the organization's responsibility on how to
respond in the context where the world has indirectly eased
its attention from other disease areas.
Over a third of all cancer deaths or cervical cancer deaths
globally occur in Sub-Saharan Africa, although the region
hosts only14% of the world's female population, which
clearly directs one's attention towards the importance of
cancer prevention. Speaking about the details of their
cancer care services, he shares, "There are two themes that
we tend to talk about regarding cancer care, cancer
prevention and treatment. Cancer prevention is primarily
through our HPV vaccine.". Elaborating on HPV vaccines,
Zweli says, "We have a solid partnership where we support
countries across the continent with HPV vaccination
programs."
MSD aims to provide the best cancer care to create a long-
lasting impact that reduces cervical cancer statistics
drastically.
Their second pillar is around the treatment. He says, "We
have spoken about our treatment, and we continue to work
at availing and broadening access."
Recollecting the words of the organization's former global
CEO Kenneth C. Frazier says, "Our previous CEO said
there were two things we must ask ourselves as employees
at MSD. 1) how many people are you helping? 2) how much
help are you giving those people? Once you maximize on
those two things, the commercial aspect of the business will
take care of itself."
Emphasizing MSD's action on this advice in the present, he
shares, "And for us, that is exactly what we are doing. It
would not give us any joy to innovate and create all this
cutting-edge science if it would not help or be used by
people."
That is the profound impact MSD has created with its
dedicated services to cater to the audience.
Committed Providers
When an organization is committed to its values and service
provision, it is positioned better in an industry or a sector.
MSD has achieved its market positioning as a top
healthcare provider as it delivers on the trust of its
customers with innovative technological solutions backed
by thorough research and a dedicated staﬀ. Zweli proudly
shares, "Our commitment is vast, and we're continuously
seeking ways to further invest and scale up our current
eﬀorts.”
This commitment and these eﬀorts are mentioned by the
MD as follows:
Ÿ Investment in R&D to ﬁnd scientiﬁc solutions to some
of the world's most challenging diseases. They have the
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	21. continent's largest clinical  footprint, with over 1250
clinical trials conducted.
Ÿ They have deployed over 300,000 doses of the world's
ﬁrst Ebola vaccine
Ÿ They invest in health systems to make them more
responsive and eﬀective in delivering quality care.
Explaining about this the MD shares, "Our Recent
partnership in this area is with AMREF, for the Public
Health Preparedness and Response Leadership training
program, which is a continental, pandemic
preparedness response program based around engaging
healthcare practitioners and providing skills and
learnings for multiple countries around how to ready
themselves as well as the health system to deal with
pandemics."
They have also invested in initiatives whose aim is to
improve local communities and their access to care, which
include:
Ÿ 10 000,00 Women Challenge to boost cervical cancer
awareness and education in Ghana & Nigeria
Ÿ Unjani Clinic- low-cost private healthcare in South
Africa supported through MSD for Mothers. Established
to address the gap in healthcare access for low-income
communities.
Ÿ We're also Part of the Strategic Training Executive
Program (STEP 2.0) to support the professional
development of health supply chain managers managed
by People that Deliver PtD
Their devoted service provision has been enhanced by
adapting to changing technology and including novel
solutions provided by it.
Technology Improving Service Delivery
Sharing his opinion on the technological advancements and
their inclusion in the healthcare industry, Zweli shares,
"Without a doubt, companies need to ensure they stay ahead
of the trends in digitalization and virtualization; and if we
were trailing behind COVID-19, we should ensure we close
that gap." Adding further, he says, "The other is ensuring
ongoing education, which is what innovative
pharmaceutical companies do daily."
MSD is certainly instilling this in their operations. They are
shelling out more of their promotional budgets on educating
and building awareness among health practitioners where
they teach them particular therapeutic areas and
interventions that are not limited to their products and
services.
The pandemic has impacted a number of organizations
service delivery, but MSD have overcome this challenge by
shifting to digital engagement, which allows them to reach
a much wider audience. Zweli elaborates, "Now it is very
common for us to be hosting a thousand healthcare
practitioners on a weekday on a 2-hour-long webinar
sharing valuable information around a particular
therapeutic area. That is the real beneﬁt organizations such
as us bring to the healthcare landscape, not only bringing
these therapeutics to the market but partnering these
therapeutics with upscaling and bringing knowledge to the
users of these products."
Envisioning the Future
MSD plans on expanding its reach and operations further,
as Zweli shares, "2023 will be a year where the need for
broad-scale vaccinations will continue to resonate within
the public discourse where vaccinations are the sustainable
and impactful healthcare interventions in situations such as
this."
Testing and treating are going to become part of their way
of life, the MD shares, "To make this come true, we also
continue to work with both patient organizations, industry
associations, and governments to create conducive
legislative environments for alternative access programs or
alternative reimbursement mechanisms which South Africa
currently does not have."
They have been spending quite a lot of time focusing on
policy and shaping the legislative landscape with the hope
that as they move into NHI and universal healthcare, they
will move into that with a framework that would result in
broadening healthcare access. Focusing on this and their
people-centric services, Zweli states, "For us, it is a market
that we simply cannot fail in because our innovations are
for the people on this continent and if they do not gain
access to them, then we wouldn't have done our job."
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	23. Importance
of Healthy
LIFESTYLE
ife is  precious but health is more precious because
Llife without health is insigniﬁcant. Good health has
always been crucial to human happiness and well-
being. Health contributes signiﬁcantly to prosperity and
wealth. It not only improves your physical health but also
elevates your mental and spiritual well-being. The physical
and mental wellness of the population helps increase
productivity, stimulates economic growth, and helps attain
long life.
Health gives your body an opportunity to live life to the
fullest and practice all activities that you desire to do.
Practicing a healthy lifestyle rejuvenates your mind and
helps it to be calm, intuitive, and fresh. Although it
becomes hard at times to maintain a healthy lifestyle but to
develop it, one needs a change in their mindset. A focused
goal, the ﬁrm will attend this goal and consistency will help
achieve it.
Following are a few points that will help understand the
importance of a healthy lifestyle.
“Life without health is just like food without taste.”
www.insightscare.com
November | 2022 21
 


	24. Ÿ Prevent Diseases
One  of the most important things that good health provides
is improved immunity against n-number of diseases, and
dangerous viruses and bacteria. For a healthy lifestyle, it is
very important that one chooses an active lifestyle because
an inactive lifestyle follows exposure to chronic diseases
like cancer, hypertension, and many among them which
might be very harmful to you.
Immunity is the leading principle that a man acquires when
he stays ﬁt. A good healthy lifestyle not only saves people
from simple ﬂu and stomach disorders but also from deadly
diseases. To achieve immunity and a healthy lifestyle,
exercise is a must. The combination of exercises and a
regular balanced diet helps improve a person’s metabolic
rate and thus improves the overall health condition.
Ÿ Boosts Energy level
A healthy lifestyle plays an essential role in boosting the
energy levels of a person and helps improve their
performance in every activity of life. A good healthy
lifestyle minimalizes the persons' lack of sleep and helps
acquire essential nutrients that are required for the precise
functioning of the body. To boost your energy levels, it is
very important that a person slightly changes their daily
habit and routine. To start with it is very important that pay
adequate attention to the food that you consume. Foods play
a very vital role as it impacts directly on your body and
behaviour. Easting unhealthy food makes a person feel
lethargic while on the other hand eating healthy food will
boost your energy levels.
A healthy diet should include fruits and vegetables that
provide ﬁbre, low-fat dairy products and lean meat for
proteins, and whole grains for nutrients. A balanced diet
along with exercises and good sleep will help you stay fresh
and full of energy the entire day.
Ÿ Enhances Longevity
Studies have shown that if a person adopts a healthy
lifestyle, it has a positive eﬀect on his daily routine. When
your body starts getting the right nutrients and minerals, it
starts correcting bad habits moves to a healthier lifestyle. A
healthy lifestyle results in younger skin improved and
nourished hair and overall well-being of person. Such
astonishing results collectively improve the longevity of a
person’s life.
Ÿ Enhances mood
It is well versed that bad habits are followed by bad moods.
Bad mood often results from ﬂuctuation in blood sugar
levels and imbalance in nutrients. This happens because
unhealthy eating patterns like missing a meal, especially
breakfast can lead to low blood sugar.
It is very human that if a person is happy and satisﬁed,
he/she performs their work eﬃciently and creatively, but if
the mood is disturbed then they can hardly give their best in
any work. If a person practices a healthy lifestyle, it helps
the person to release stress and tension from his mind, thus
giving them the space to perform their task with full
intuition.
Ÿ Helps manage Weight
By inculcating a healthy lifestyle into your daily routines, a
person strictly follows the rule of ‘consistency in exercise.’
This helps the person fulﬁl his/her desire of weight loss
target, increase immunity, and alleviate the energy levels.
A bare minimum of one hundred and ﬁfty minutes of
workout per week is suﬃcient for a person to stay ﬁt and
active. It is time and again proven that a disciplined
lifestyle helps manage weight eﬀectively.
Studies have shown that a healthy lifestyle gives you a long
and happy life. With the increasing ubiquity of diseases, the
risk of dying from non-communicable diseases such as
heart disorders, diabetes, cancer has been on a rise. While in
today’s world, there occur loss of life by getting infected to
communicable diseases as well. Hence, it is very vital to
follow basic steps for enriching your lifestyle, boosting
your immunity, and protecting yourself from these viruses
and bacteria that are taking over the world.
-Anish Miller
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	26. Aging cannot be  prevented, but it is imperative to
care for elderly citizens and help them live with
dignity. Elderly care is all about taking care of the
social and personal requirements of the senior citizens:
looking after their needs and oﬀering the requisite help
without any delay to assist and embrace their physical and
mental well-being.
When people grow older, they require an increase in
consideration for their physical and mental well-being as it
becomes more diﬃcult to perform daily chores on their
own. When elder people are provided with the proper care,
it not only oﬀers safe accessible living but also helps in
supporting them and their families - to remain active within
the community.
Comprehending this scenario, the emergence of elderly care
facilities is assisting the golden-aged persons around the
globe by oﬀering the necessary assistance without any
delays and interruptions. These organizations make them
feel secure and valued as they can socialize and spend some
time with people of the same age.
If one scouts for the most eﬃcient facility that takes care of
elderly citizens while embracing comprehensive caring
fundamentals, one must consider visiting Oasis Health
Services. It is not just an organization set up for all-
inclusive management to keep the elderly within their own
home environment for as long as possible, but one that
focuses on maintaining the human touch and interaction,
that we all deserve.
Under the leadership of Anja Stodtmeister, Owner and
Director, Oasis Health Services oﬀers elderly clients who
are living alone or with working family members a safe
environment during working hours, supervised by trained
and experienced healthcare professionals.
Having insights into international standards of quality and
safety, Anja is focused on improving care and health
standards through the medium of her organization and
supports the Active Aging Program.
Let us look at the roadmap that turned these social ideals
into reality!
An Inspiring Journey
According to a study by Statistics South Africa, the
population of people aged 60 years and older has grown
from 7.6% in 2002 to 9.1% in 2020. South Africa has
moved from mortalities from communicable diseases – to
requiring care for people suﬀering from chronic diseases
manifesting later in life (incl. strokes, dementia, etc.).
Given the prohibitive cost of institutional care, many
countries are encouraging their elderly to remain within the
community setting for as long as possible.
Working as an Operational Executive in South Africa, after
working many years abroad, Anja identiﬁed a gap in the
market – between acute care hospitals, rehabilitation
facilities, permanent retirement homes, and the patient’s
home. Being of German origin, she was used to Daycare
facilities for the elderly generation, where they spent their
day in a safe and stimulating environment - until they
reached the stage where they required 24/7 frail care.
Oasis was launched in response to the growing need for
elderly and disabled care within RSA and their community.
Many modern nuclear working families do not have the
capacity to care for their aging relatives at home, while
other families do not want Caregivers unsupervised in their
home while they are at work.
Beacon of Light
As an experienced Healthcare Executive, Anja is passionate
about Elderly Care, Patient Safety, Training and
Development, Patient Advocacy, and Quality Management.
Assis ng Families to Care
for their Loved Ones
South Africa's 10 Most Leading Healthcare Companies To Watch In 2022
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	27. Anja is a  Registered Nurse and Midwife registered with the
South African Nursing Council. She completed her
postgraduate studies in Management and Business, with
specializations in Human Resource Management and
Occupational Health and Safety.
Having spent 20+ years working abroad, she has gained
experience at all levels of healthcare, from bedside nursing
to working at the executive level. Having had great
opportunities to learn from experienced mentors, she had
the opportunity to commission hospitals and clinics in the
Middle East and consult on Nursing Standards and
Occupational Health and Safety in India.
Knowledgeable in international-level Quality Management
and Occupational Health and Safety – Anja is focused on
the improvement of care standards and health standard
compliance.
Complimentary Businesses Making Oasis Stand on a
Pinnacle
Oasis has three branches to its business, which complement
each other.
Oasis started initially with the licensing of an Elderly Care
Center that oﬀers support to working relatives. Oasis
provides an alternative to institutional care, i.e., Elderly
Daycare Center – providing a safe and caring environment
during working hours.
The primary motive is to provide peace of mind and keep
families together while allowing working relatives to focus
on their work responsibilities.
When Anja started recruiting to staﬀ the Care Centre, she
found a gap in the region for experienced Caregivers with
accredited training. The next branch of its business sprang
from this, i.e., getting licensed and accredited as an
HWSETA/QCTO Caregiver Training Center.
When the company started receiving an abundance of CVs
for all sectors, not just for the advertised caregivers –
Providing peace of
mind and keeping families
together while allowing
working rela ves to focus
on their work responsibili es
is the primary mo ve.
Anja Stodtmeister
Owner and Director
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	28. having 15+ years  of recruitment experience (both locally
and international) and being a registered Individual Staﬃng
Practitioner – Recruitment became a natural extension to
the business and Oasis was licensed as a Permanent
Employment Agency.
Aligning Technology with Healthcare
While emphasizing the need to align technology with the
organization’s oﬀerings, Anja asserts, “Investing in
technological capabilities is essential; hence large
healthcare organizations employ software developers to
further improve their capabilities.” She believes continuous
improvement is a leading strategy that has been adopted by
all successful healthcare organizations.
It is vital that healthcare leaders stay abreast of current and
evolving Health Information Technology. Striving to
improve clinical outcomes calls for organization-wide
standardization and eﬃciency of clinical practices.
Continuous improvement can only be attained by enabling
employees through ongoing training and top-down support
to eﬀectively deliver coordinated care (including accurate
and timeous patient documentation, and care delivery),
providing a learning (non-punitive) work environment – to
ensure the reduction of human errors and tracking data over
time.
Telemedicine garnered strength and acceptability during the
COVID-19 pandemic and has altered the way we practice
medicine in many sectors, including Training and
Development, Counselling, and Recruitment. While video
conferencing is now an accepted format vs. the previous
face-to-face meetings, recruitment, and negotiation forums.
A Direction to the Budding Enthusiasts
When giving out some advice to the budding entrepreneurs,
Anja states, “Healthcare is more complex than many other
industries and poses multiple entry barriers - from licensing
(professional, Department of Health, OH&S, etc.), legal
obligations, to expensive investment requirements to set up
a medical project, third-party payers, etc.”
Anja narrates a few steps to the enthusiast who wishes the
venture into the healthcare niche. Below are some
guidelines:
Ÿ Do your market research and risk assessment - before
jumping into a project!
Ÿ Find your passion and give it your all. Be prepared to
start at the bottom and work your way upwards to
understand all facets of healthcare organizations – there
is no overnight success.
Ÿ Find a mentor who is well versed and experienced in all
levels of healthcare, be prepared to put in many hours of
hard work and learn to manage your time eﬀectively.
Ÿ Be humble! Every mistake (whether yours or someone
else’s) is a learning/ improvement opportunity.
Ÿ Set realistic (SMART) goals and never be afraid to ask
for clariﬁcation or advice – there is no such thing as a
stupid question.
Ÿ Surround yourself with like-minded and equally
passionate colleagues, who buy into your vision, are
willing to be challenged and seek job satisfaction
through achievement. Remember, recognition and
acknowledgement of performance is vital to retain your
high performers.
Ÿ Review your systems, processes, and policies regularly.
Be willing to make changes to improve eﬃciency and
safety – nothing is written in stone.
Ÿ Remember to ﬁnd a healthy work-life balance and
lifestyle.
Ÿ Networking with the right people is essential to breaking
through in the healthcare industry.
Anja believes, “Generic marketing tactics will not be as
beneﬁcial in this industry, as in others. Word of mouth
advertising is the single most important aspect of marketing
in this sector.”
Scaling the Future Operations of Oasis Health Services
To achieve the vision of becoming the Elderly Daycare
Center of choice in the Nelson Mandela Bay region,
looking at expanding its services in this region ﬁrst, before
making an impact on the Garden Route, Anja had set some
goals to be achieved. Below are some of them.
Ÿ Protect our business values and retain our leadership in
this niche market.
Ÿ Focus on what we want to achieve and ensure we
provide consistently high-quality customer services.
Ÿ Maintain and continue to build a dedicated team of
employees. Provide a learning culture and an
environment where people can and want to excel.
Ensure our team is and remains engaged and motivated
through recognition and reward.
Ÿ Have established proven systems, processes, and
policies for our staﬀ to implement and follow in every
new project.
Ÿ Plan for and make sure we are prepared for the expected
growth - be responsive and able to redirect quickly as
needed.
Ÿ Access outside expertise when required.
www.insightscare.com
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	30. Resmed
Healthcare
Targeting and Prioritizing  Quality Healthcare
Aﬀordability is one of the
critical dimensions for access
to essential medicines, and
lack of it can impede access to
treatment in health facilities. The
concept of aﬀordability is associated
with the issue of hardships and
ﬁnancial misbalance. The provision of
aﬀordable and appropriate medicines is
a vital component of a well-
functioning health system.
The role of medicines is to satisfy the
priority healthcare needs of the
population. They are selected with due
regard to public health relevance,
evidence on eﬃcacy and safety, and
comparative cost-eﬀectiveness.
Comprehending this scenario, the
medical community is thriving towards
enabling cost-eﬀective essential
medicines together with Quality Health
Care. Catering to this objective and
focusing on customer
satisfaction—Resmed Healthcare's
focus on alleviating human suﬀering
by manufacturing aﬀordable medicines
of the highest quality—makes it stand
in the spotlight as a leading company
in the healthcare sector.
With the proﬁcient knowledge and
expertise of Laljith Sunker Singh,
CEO, Resmed Healthcare provides a
better quality of life and the highest
quality of essential medicines at a price
acceptable to all.
In an interview with Insights Care,
Laljith Sunker Singh shares valuable
facts about the signiﬁcance of Resmed
Healthcare, showcasing his
professional tenure and his opinions on
the future of the company.
Lalijith, enlighten our audience
about Resmed Healthcare and what
inspired you to venture into the
healthcare industry.
Resmed Healthcare is located in
Springﬁeld Park, Durban. It is a
family-owned company that was
established in 1985. The inspiration
behind starting the company was the
lack of accessibility to aﬀordable
quality medication for the majority of
the South African population.
It was an opportunity to ﬁll a gap that
existed in our country due to the racial
inequalities that previously existed,
especially regarding the lack of basic
healthcare and infrastructure in rural
communities.
Tell us more about the products and
services that synthesize Resmed
Healthcare to stand out from the
competition.
We manufacture and supply capsules,
liquids, powders, and tablets
predominantly to the public sector of
South Africa. Due to the fact that the
majority of our population utilizes
public health infrastructure, our goal
was to render quality and accessible
healthcare by continuously improving
our distribution channels to reach those
that required it the most, at a cost that
facilitated inclusiveness of all those
that were previously disadvantaged.
Tell us about your professional
tenure in the healthcare industry
and shed light on your contributions
to Resmed Healthcare's success in
reaching greater heights.
After matriculation, I completed a BSc
(Chemistry) in 1968 and proceeded to
work for Williamson Drug Company
South Africa's 10 Most Leading Healthcare Companies To Watch
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	31. as a Chemical  Technician. In 1980,
governmental regulations changed, and
it was now possible for Non-Whites to
study Pharmacy. I subsequently
registered for the pharmacy program
and continued working nights and
weekends at Williamson Drug
Company. I completed my Bachelor of
Pharmacy in 1984 and opened Resmed
Healthcare in 1985.
What is your opinion on the
necessity for healthcare companies
to align their oﬀerings with the latest
technological advances, especially
when it comes to catering to the
ever-evolving demands of the
healthcare industry?
The healthcare industry is so dynamic
and constantly evolving, especially
because of changes in disease states,
patterns and progression, aging
populations, advances in technology,
and the increase in availability and
accessibility of information.
In a pharmaceutical company's quest to
improve the lives of their patients, it is
pertinent that they can respond and
adapt well to changes in the industry,
which can be achieved by embracing
and utilizing technological advances.
Quality is a priority,
and Resmed Healthcare
employs the most
stringent, internationally
accepted quality
standards.
Laljith Sunker Singh
CEO
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	32. Aligning and incorporating  an eﬀective
change management system that
includes advancements in technology
will eventually become a priority for
business sustainability.
Moreover, the pandemic has been met
with a surge in work from home being
the new norm, as well as an increase in
telehealth doctor consultations, and it
is likely that these trends will continue.
Artiﬁcial Intelligence will most
deﬁnitely be at the forefront of the
pharmaceutical industry.
As an established leader, what would
be your advice to the budding
entrepreneurs and enthusiasts who
aspire to venture into the healthcare
sector?
My advice would be to serve an
internship in an Industrial
Environment, acquire suﬃcient
industry experience and knowledge
then try and overcome the barriers to
market entry. Purchase existing
registrations or conduct their own
research and development to ﬁnd the
products that they are passionate about
manufacturing. The key is to remain
consistent and resilient through the
process.
How do you envision scaling Resmed
Healthcare's services in 2022 and
beyond?
Our plan for growth and sustainability
is the expansion of our Oral Solid
Dosage Form Portfolio. Continual
Research and Development of New
product registrations and entry into the
private sector of South Africa.
Please give us a few testimonials
from your clients or customers and
awards or recognition that
accurately highlight your company's
position in the market.
Our most recent achievement was an
award from the Global Awards 2020
ceremony (CEO Today). Other awards
and recognition that we have received
include the Golden Peacock Achiever
Award for Entrepreneurship and
Business Acumen, Social
Commitment, and Humanitarian
Eﬀorts by the Indian Society of South
Africa. Inclusion in the Worldwide
WHO's WHO Registry of Executives,
Professionals, and Entrepreneurs.
We are highly focused on giving back
to the community, and for this, we
have received numerous awards and
recognition, including the Rotary
International Paul Harris Fellowship
Award in appreciation for the tangible
and signiﬁcant assistance of fellow
South Africans. A Merit Award from
the Rotary Club of Reservoir Hills for
dedicated service to the community, as
well as the KFC Mahatma Health and
Welfare Award in recognition of
invaluable humanitarian services
rendered in Phoenix.
www.insightscare.com
November | 2022 30
 



	34. emember the bedtime  stories of Cinderella, The
RRed Riding hood you might have heard from
you’re your granny or mommy. Have you ever
thought of why these stories of ﬁction or make
believe had been written? These are the unique
visualization of various writers who create fascinated
stories that engage, entertain and teach a good moral
through their sequence. This ability of visualization has
come a long way today.
In our modern age of technological developments,
visualization has been elevated from the books to cartoons,
videos, ﬁlms and Virtual Reality (VR). It is the
technological platform of creating artiﬁcial imaging
environment that is a new diﬀerent world in its own. It as
sounds, story background, our role and the ﬂow of the
movement. VR is used in various industries of
entertainment, ﬁlm making, education, training and
development, and healthcare respectively.
Medical researchers have made certain noticeable
advancements with the application of VR.
Role in Medical Education
The VR platform is set and synchronized to the process of
medical applications pertaining to the curriculum.
in Healthcare
Tech Trends
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	36. The topics taught  in the theory are practiced in VR
platforms which are developed with steady progressions of
the levels based on the activities performed by the medical
students. The VR showcases the human body internal
system with the movements of various parts equipped with
sounds and color eﬀects. It speaks of the tasks to be
identiﬁed and performed. An audio commentary can be
customized to guide the student in performing the tasks
easily. All the possibilities of their actions are recorded and
integrated in the platform. The eﬀects of their actions are
soon shown with the related results.
VR provides the virtual perspective giving the feel of the
actual body structure. This helps the students practice on
the artiﬁcial ecosystem than performing on a dead body.
Medical students stand to beneﬁt the practical experience
from this VR platform. It has the facility of the teachers or
professors also attend the session to guide and direct the
students in performing the required tasks of the medical
procedures.
Surgical Preparation
On identifying the surgeries that are required, the surgeons
perform mock surgeries in the virtual environment. VR
system helps the surgeons in eliminating the practical
drawbacks, initiating faster learning. The long training
hours and tedious practice sessions using costly artiﬁcial
bodies are now eliminated due to VR surgical platform. In a
3D virtual environment, surgeons perform surgeries using
haptic controllers. It has the software mentor which guides
the surgeons to perform the procedures in a systematic step-
by-step approach.
Eﬀective Pain Management
While treating the patients of critical illnesses or ailing
patients, VR has helped in getting the patient involved in
the virtual environment where they are engaged in the core
aspects of the function helping to reduce the pain or cope
up with the pain. The VR system application helps in a
diﬀerent approach that might be minimizing the use of
harmful painkillers and reducing the healthcare costs.
Boosting Rehabilitation
VR applications in the rehabilitation processes of cognitive
rehabilitation, physical therapy and neurological
rehabilitation are steadily becoming popular. The virtual
system gets the patients involved in gamiﬁed feel
instigating them to make eﬀorts for better results in the
virtual system goals. The AI guided system oﬀers proper
support making it a cheaper and time-bound rehabilitation
process.
Inﬂuencing Physical Therapies
In the post operative procedures of orthopedic exercises and
in the post-injury recovery process, VR is said to have been
applied in engaging the patients in doing certain essential
exercises. The VR module guides the patients in the
interactive virtual set up which is supported with the music
and visual elements to guide the patient to perform the
exercises. The system counts the exercises and gives the
‘mentors feedback’.
This keeps the patients motivated and focused in the
schedule of the exercises. The system is powered with AI
applications which study the patient patterns and inspire
them for doing more exercises in their daily target. The VR
system acts as a mentor to drive the patients to a steady
recovery with active involvement in the dynamic
environment. The VR system is heard to be eﬀective in the
recovery process of adaptation to prosthetics, sports injuries
and childcare treatments.
Visualizing a Progressive Reality
The role of VR has made a gradual and noticeable
contribution in the healthcare ﬁeld. It has been an important
practice platform in virtual training that had helped in
changing the psychological perspective of the patients
through their active engagement. The role in enabling the
patients in isolating the health condition, simplifying the
process and change in natural process of recovery; has
opened a new ray of hope in the recovery process. Though
there is a lot more to be done in the research of AR, we can
conﬁdently smile with the positive impact it is creating in
the healthcare industry.
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	38. G
oing green is  more than just reusing and recycling
but rather a 'lifestyle.' As green products are safe,
biodegradable, and non-toxic, it helps eﬀectively
ﬁght the deadly issue of climate change. The most eﬀective
way of saving the planet is through using eco-friendly
products on an individual level and for industrial purposes.
For instance, concerning wellness and health care, it is high
time for the pharmaceutical industry and providers to invest
their shares in sustainable products, further redeﬁning the
quality of a sustainable healthcare system. Acknowledging
this issue and providing a myriad of beneﬁts through its
hygiene products, Sani-touch (Infection Protection
Products) has pioneered the introduction of trolly wipes
and toilet seat wipes.
Believing in the vision that everyone has a right to basic
hygiene, Sani-touch's Head of Marketing, Annette
Devenish, envisions making Sani-touch synonymous with
health and hygiene.
In an interview with Insights Care, Annette talks about her
innovative products and her passion for ﬁnding sustainable
products.
Below are the highlights:
Kindly brief our audience about Sani-touch and the
source of inspiration behind its establishment in the
healthcare industry.
Infection Protection Product was started around 30 years
ago by introducing a biodegradable toilet seat wipe made
from wet-strength paper. The dispensers were locally made
from basic pipes! These were sold to washroom rental
companies; our range of products grew to include all types
of washroom dispensers and consumables. The range grew
to include medical sanitizers and pre-saturated wipes for the
medical industry.
Tell us more about the products and services that make
Sani-touch stand out from the competition.
We have always believed that hygiene is a fundamental
human right and that all South Africans deserve access to
health and hygiene products. Being an innovative South
African family-run business, we constantly saw
opportunities and needs within the South African market. In
the early part of 2000, my sisters and I often found
ourselves shopping with young children. We realized that
frequently touched surfaces like a trolley handle could
harbour all sorts of bugs and bacteria that could result in
small children getting sick; trolley handles have since been
proven to be dirtier than most toilet seats.
The ﬁrst trolley wipes we introduced were made from the
blue biodegradable wet strength paper. For many years, the
trolley wipe oﬀering was a nice to have and infrequently
used by consumers. We ploughed a considerable amount of
our resources into this market, supplying over 5000 free
trolley wipe stands to retailers over the years. This is one of
many products that we have introduced to protect South
Africans.
When the water crises in the Western Cape and Eastern
cape became critical, we introduced a patient wash wipe to
help hospitals in these areas to keep their patients washed
and clean.
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	39. We need to
consider  evolving our
products to ensure that
access to hygiene is
greater than just the
private healthcare
sector.
My passion is to ﬁnd sustainable solutions that work
for the South African market. Last year we introduced
our Green Sani wipes together with a simple solution
to recycling and repurposing these products. I am
immensely proud that six months later, we have found
ways to not only recycle our wipes and buckets but are also
ﬁnding markets for the products that are being made from
recycled plastic material. This has resulted in the creation
and empowerment of small business entrepreneurs, who are
nurturing and helping to grow.
We believe in looking for opportunities by ﬁnding solutions
to South African problems and needs in our markets.
Always keep in mind that all people deserve access to basic
hygiene and healthcare.
Cross-contamination is an ongoing struggle in food prep
facilities. Instead of just oﬀering colour-coded clothes, we
designed colour-coded picture clothes to assist with low
levels of education and easy area identiﬁcation preventing
possible cross-infection and cross-contamination.
Annette, tell us about yourself and shed light on your
professional tenure highlighting your contribution in
scaling Sani-touch's success in the healthcare industry.
I am heading up the marketing team; we are a
family-based business and don't believe in layers of
authority but rather prefer to work together in teams.
Annette Devenish
Head of Marketing
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	40. What is your  opinion on the necessity for healthcare
companies to align their oﬀerings with the latest
technological advances, primarily when catering to ever-
evolving healthcare needs?
Technological advances such as remote access to healthcare
professionals enable more people to access quick fast
diagnoses; this creates a whole new market for possible
home care instead of hospital care.
Helping to provide access to good hygiene products for
home care protects the patient as well as those around them.
We need to consider evolving our products to ensure that
access to hygiene is greater than just the private healthcare
sector.
In your opinion, what could be the future of the
healthcare industry post-pandemic, and how are you
strategizing Sani-touch's operations eventually?
I believe that there is going to be a huge shift to homecare;
hospital stays will get shorter, with patients being
discharged into the care of families or overseen by mobile
nurses with doctors medicating and directing care remotely.
We need to adapt our products from being "medical" use
products to being suitable for homecare, to being easy to
use, cost-eﬀective and practical in application to increasing
hygiene and decreasing the possible cross-infection in any
situation or facility.
As an established leader, what would be your advice to
the budding entrepreneurs and enthusiasts aspiring to
venture into the healthcare business?
Healthcare is deﬁned as eﬀorts made to maintain or restore
physical, mental, and emotional wellbeing. Usually done by
trained and licensed professionals. Healthcare is not only
about products and services but must take into
consideration the people and their environment. South
Africa is a unique landscape with HUGE gaps in
Healthcare. Just like the private sector has started to ﬁll the
gaps between government and private schools – there is
without a doubt a gap in the middle for basic, cost-eﬀective
healthcare facilities and healthcare products.
How do you envision scaling Sani-touch's services in
2022 and beyond?
We are looking at sustainable, cost-eﬀective solutions,
redesigning a lot of our product healthcare oﬀerings and
other products to be either recyclable or biodegradable.
Pack sizes to be smaller and more aﬀordable for home care.
Simple, eﬀective solutions give people the power to protect
themselves, their loved ones, and the environment.
Please give us a few testimonials from your clients or
customers and awards or recognition that accurately
highlight Sani-touch's position in the market.
We have a great relationship with major healthcare
providers such as Netcare, who requested help during the
water crises - we help by quickly ﬁnding a solution such as
the patient wash wipes.
SANBS needed a bigger alcohol swab to clean the entire
surface of the arm prior to taking blood; we found a
solution for them.
We are working with Shoprite Checkers to ensure that all
stores have accredited tested trolley wipes (eﬀective against
coronaviruses) that are then safe to be recycled and are
being recycled and repurposed into jungle gyms, benches,
pallets, and other items.
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	42. n the South  African medical aesthetic landscape, Dr
IMaureen Allem and Victor Snyders have created one
of the leading medical aesthetic clinics through a
unique blend of medical excellence and entrepreneurial
ﬂair. The clinic is one which competes on a global scale as a
result of the fact that the clinic is a business that is
ultimately about a passion and not proﬁt for both of them.
Both Victor and Maureen had a desire to change people's
lives and, through their work, give people the gift of self-
conﬁdence in ensuring that they become the best version of
themselves.
The fact is that the lives they change continue to be as much
the patients lives as the employees within every growing
and constantly evolving business.
An Organic Growth
Dr Maureen, who had qualiﬁed as a healthcare professional,
saw an opportunity to see patients privately for medical
aesthetic treatments. Dr Maureen, medical director and
founder, runs and owns Skin Renewal with her business
partner and life partner, Victor Snyders. Victor and Maureen
didn't ever sit down in 2004 and think, 'let's build this
business' it happened organically, and they had no idea
where the business was going. It grew from Dr Maureen
operating from her apartment into a multi-branch and then
multi-provincial oﬀering.
Reinventing the Constant
The essential diﬀerence is they force the journey through
the doctor but in a way that the medical aesthetic doctor and
medically trained therapist are equal. Every patient's Skin
Renewal journey begins with a doctor's consult, following
which the doctor and therapist work together. To ensure
synergy between doctor and therapist, Skin Renewal
created its own in-house training academy.
“Very early on, it adopted a culture of rapid and frequent
change - change is underlying and constant - we reinvent
ourselves constantly," states Victor Snyders. The
organization doesn't change for the sake of doing something
diﬀerent. Still, it engenders a culture of a willingness to
embrace change, constantly reinvesting in the business as
there is a high redundancy rate in technology. There is the
need to reinvest and reinvent. In building the business,
Victor made as many mistakes as possible. He believes,
“If you limit your mistakes to being small mistakes and
leverage your success to being a success – weighed venture
capital. When something is not working, stop trying to be
right."
Skin Renewal is the
perfect blend of
scientific knowledge
with a vision and
business acumen
that has made the
business excel and
continue to grow.
South Africa’s 10 Most Leading Healthcare Companies to Watch In 2022
Your Trusted Skin Doctors
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	44. Redeﬁning Leadership
Victor and  Maureen make a phenomenal power couple as
Maureen is the medical director, ensuring that the business
remains one of South Africa's leading medical aesthetic
clinics in its solutions. Victor is the business brain with a
unique ability to ﬁnd opportunities in adversity and
troubleshoot to ensure that there is no lost opportunity at
any point. Victor, decribes himself as a generalist as,
although he is an architect by profession who spend many
years in the property development industry speciﬁcally in
retail development, brings with him a huge understanding
of retail and consumer behaviour. Maureen is the specialist.
Although they describe themselves as Beauty and the Beast.
The perfect blend of scientiﬁc knowledge with a vision and
business acumen has made the business excel and continue
to grow.
Victor and Maureen have mastered the creation of systems.
They attest to the fact that they have been able to scale a
personalized business in which individual approach is
integral to the fact that they have created and implemented
eﬀective systems. They constantly ask and access 'what is
the path that ensures consistency but allows
personalization.'
Virtually every business function is in-house, marketing,
HR, ﬁnance, training, and logistics; they don't use outside
other than on a freelance basis. It allows people with
experience and qualiﬁcations in another industry to be
involved in a business like theirs and bring a diﬀerent
perspective. They teach outside people the industry inside
out and try to balance the two.
Victor and Maureen are also mindful of the importance of
not only attracting but retaining good staﬀ. In building a
business which employs over 200 people there is a huge
opportunity for growth to ensure that the talent pool
remains strong. Senior members of staﬀ are from diverse
divisions within the business and ensure that the business
also has continuity and is robust and not solely reliant on
Victor and Maureen.
www.insightscare.com
November | 2022 42
 


	45. Maureen and Victor  also built Skin Renewal on the premise
that you treat yourself as an employee. They believe,
"Separate the fact that we own a business that is an
investment division from the fact that we run a business as a
role – when we talk as a shareholder and as a person who
manages the business. We need to ensure we have the
ability to wear diﬀerent hats and put the interests of the
business ﬁrst."
Techno-Alignment
Dr Maureen believes that when it comes to catering to the
ever-evolving need of the healthcare space, it is critical for
healthcare companies to align their oﬀerings with the latest
advancements.
She states, "the diﬃcult thing is understanding the
technology you acquire - is it sustainable or is it a fad." All
technology is positioned as the industry panacea; hence one
needs to know which things to follow and adopt. Further,
she believes that you are stuck with it once you embrace it.
Investment in technology and machinery is capital
intensive.
Pandemic Learning
The pandemic meant that the company created systems
(systemization) - part of it out of necessity. Maureen and
Victor could not be at the coal face and had to ﬁnd ways to
monitor and measure the sales ﬂoor's business, so they
created systems to give them strategic input. Victor
emphasizes, "data was accessible, and systems were put
into place so that we could analyze the business
performance and make decisions accordingly. Eﬀective
communication also became key."
Victor is passionate tech guru having self taught himself the
intrcties of numerous anyaltics tools. Everything within the
business is measured in real time, benchmarks are created
and KPIs put into place. Due to the implementation of real
time measurement system Victor is able to ensure that the
business is nimble and able to respond to changing
dynamics immediately.
Valuable Piece of Advice
When asked about their valuable advice to the budding
entrepreneurs, Dr Maureen states, "Choose the team you
surround yourself with but wisely."
She further advised enthusiasts aspiring to venture into the
healthcare business, "No fear. You have prepared to make
mistakes. On one side, it's an ego-driven thing, and on the
other, a ﬁnance-driven one. People. Above all, the ethics,
the ethos, and the morality of the people you employ have to
be in line with the company. People either get what we do
and are part of it - any skill can get taught, but ﬁtting into
the Skin Renewal mold is either intrinsic or not."
Future Map
When narrating about scaling Skin Renewal, Victor states,
"We are in a fortunate position where we don't have to grow
because the shareholders require growth; the growth has to
be organic." He believes the business opportunity for
growth is for people in the company to grow. This puts the
company in a position to be very picky, and it doesn't grow
for growth's sake but where the opportunity is right. He
further states, "We are very selective about how and why we
grow. Variations in the business model to expand into SA or
Sadic markets/ Internationally."
"Another important thing is recognizing we don't have a
single business; we have multiple businesses that need to be
run diﬀerently and create ﬂexibility in the structures (nuts
and bolts). We have 18 clinics, and each one has its
nuances," states Victor.
This last comment is key as Skin Renewal boasts 18 clinics
but due to the South African climate and the fast that the 18
clinics are based in 3 diﬀerent provinces they cater to
diﬀerent skin types, diﬀerent languages, diﬀerent cultural
nuances. The marketing team under Victors leadership
needs to ensure that each marketing activation and
campaign works eﬀectively at a micro level.
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