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	4. Editor’s
  


	5. ithin the complexity  of healthcare,
WGastroenterology & GI Surgery Centers stand
out as specialized guardians, addressing a
fundamental aspect of our well-being. These centers are
crucial in diagnosing, treating, and preventing disorders that
impact the digestive system—an element often disregarded
but undeniably critical to our overall health.
In the intricate symphony of healthcare services, these
centers take center stage as skilled navigators. They guide
us through the complexities of digestive health, shedding
light on conditions that might otherwise go unnoticed. This
expertise makes them indispensable, akin to beacons
illuminating the path to a healthier and more balanced life.
The role of these centers is similar to that of an artist
carefully crafting a masterpiece. They delve into the details
of the digestive system, ensuring each brushstroke is
intentional and contributes to the overall picture of well-
being. In a healthcare landscape where certain aspects
might be overlooked, Gastroenterology & GI Surgery
Centers emerge as vigilant stewards of our digestive health.
Consider these centers as sentinels safeguarding a realm
often underestimated—the digestive system. From
commonplace issues to more complex conditions, they
assume a leadership role in providing comprehensive care.
Utilizing advanced techniques and the expertise of
dedicated professionals, these centers stand as steadfast
protectors of our digestive well-being.
While challenges may arise on this healthcare journey, the
adaptability of these centers shines through. They tackle the
dynamic nature of digestive health with resilience and their
commitment in the face of medical uncertainties.
As we delve into this edition of Insights Care, Most
Trusted Gastroenterology & GI Surgery Centers in
2023, let’s explore the intricate world of digestive health
together. Join us in acknowledging the pivotal role played
by Gastroenterology & GI Surgery Centers—guardians
ensuring the optimal functioning of a crucial yet often
undervalued component of our overall health.
Hope you have an informative read!
Managing Editor
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	9. Brief
Featuring
Person
Company
UEG, a Vienna-based  non-proﬁt, unites 30,000+
gastroenterology specialists, promoting global
standards, research, and education, and reducing
health inequalities across Europe.
Ormiston Hospital, a premier surgical healthcare
provider in Auckland, NZ, excels in elective
procedures, prioritizes patient care, and offers
world-class facilities.
St. Francis Hospital & Heart Center, a non-proﬁt in
Roslyn, NY, excels in comprehensive cardiac care,
renowned for patient safety and quality. Afﬁliated
with CHSLI.
ARAA Home Care LLC, situated in McDonough,
GA is a women-owned company, specializes in
pediatric care, prioritizing high-quality services
and fostering a supportive work environment.
UEG - United European
Gastroenterology
ueg.eu
Helena Cortez-Pinto
President
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MD, Chair of
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	12. “Every member of  the St. Francis team is
commi ed to our I-CARE Values: Integrity,
Compassion, Accountability, Respect, and
Excellence. We con nuously work toward
sustainability of excellence in pa ent
experience to enhance communica on
and improve outcomes,” shares Dr. Gecelter.
“Every member of the St. Francis team is
commi ed to our I-CARE Values: Integrity,
Compassion, Accountability, Respect, and
Excellence. We con nuously work toward
sustainability of excellence in pa ent
experience to enhance communica on
and improve outcomes,” shares Dr. Gecelter.
 


	13. hen you swallow  your food, it goes down the
Wgastrointestinal tract to help your body break
down and absorb food to create energy.
Physicians with St. Francis Hospital & Heart Center®
are working round the clock on diagnosing, treating and
preventing diseases associated with your digestive system.
Proceeding with a holistic approach to patient care, St.
Francis Hospital is equipped with the latest diagnostic
technologies, medical therapies and highly trained GI
surgeons to deliver tailor-made treatments to your digestive
concerns.
Resembling these objectives, Christopher J. DiMaio,
(Chair, Department of Gastroenterology) is an expert
physician and researcher specializing in the study and
treatment of the digestive system, utilizing state-of-the-art
technology and techniques to improve patient outcomes.
Gary Gecelter, (Chair, Department of Surgery) is
utilizing his experience in endoscopic procedures and
complex surgical interventions with a comprehensive
approach to gastrointestinal health. Together, they are
committed to providing 24*7 care to patients in need. Both
of them believe in equipping their teams with the latest
technology and techniques to perform minimally invasive
procedures and complex surgeries with precision and care.
Let’s dive in to learn about the operations behind the
success of St. Francis Hospital & Heart Center® in
delivering reliable GI care.
Stepping into GI
Dr. DiMaio was inspired to enter the ﬁeld of GI for both
medical and science reasons. He ﬁnds fulﬁlment in helping
his patients to manage multiple diseases of diﬀerent body
organs. He deﬁnes GI as a procedural-based specialty. Dr.
DiMaio says he is grateful for the personal side of
developing long-term relationships with the patients he
cares for.
Dr. Gecelter, being a surgical gastroenterologist, has always
been amazed by the quality of life and overall beneﬁts his
surgeries have facilitated the patients. He mentions this as
an inﬂuential factor in choosing his career.
 


	14. Serving the Community
St.  Francis Hospital & Heart Center® is dedicated to
serving the community by oﬀering high-quality GI care
services. Guided by its core values of integrity, compassion,
accountability, respect, and excellence, the organization
strives to heal patients holistically – addressing both
physical and spiritual needs. Their board-certiﬁed
gastroenterologists and surgeons employ state-of-the-art
diagnostic tools and cutting-edge techniques to ensure
eﬀective treatment for gastrointestinal disorders.
With a commitment to continuous improvement, they
constantly evaluate and enhance their care measures to
provide the best possible outcomes for patients. Recognized
for their exceptional care, the hospital’s mission is to bring
Christ’s healing mission to life by oﬀering compassionate
and innovative healthcare solutions.
Dr. DiMaio joined St. Francis Hospital for the opportunity
to work alongside outstanding clinicians and experts,
particularly in surgery and oncology, while being able to
bring cutting-edge techniques to patients.
Dr. Gecelter appreciates the sentiment of gratitude
expressed by the patients daily, as well as his colleagues’
commitment to patient care.
Core Values
At St. Francis Hospital, every member of the St. Francis
team is committed to our I-CARE Values: Integrity,
Compassion, Accountability, Respect, and Excellence.
Dr. Gecelter explains, “We continuously work toward
sustainability of excellence in patient experience to enhance
communication and improve outcomes.”
St. Francis Hospital recruits and hires the best and most
innovative clinical leaders to care for patients. The clinical
staﬀ is also focused on expanding their research and
education eﬀorts, aiming to be at the forefront of new
technologies and services in the industry. They work
diligently to ensure that their patients receive the safest and
highest quality of care possible.
Delivering Excellence
The medical facility boasts a team of board-certiﬁed
gastroenterologists known for their exceptional care for
patients with gastrointestinal disorders. They specialize in
providing both non-surgical and surgical treatments to meet
the diverse needs of their patients.
Furthermore, the gastroenterologists are adept at
performing essential procedures such as colonoscopy and
endoscopy. These services are made available not only for
hospitalized patients but also for those seeking outpatient
care, making it convenient for all.
In addition to the gastroenterologists, the hospital is home
to surgeons with remarkable expertise in handling complex
procedures, particularly colon resection. Their skills and
knowledge enable them to cater to the needs of patients
requiring advanced surgical interventions.
With a strong focus on providing excellence in care, the
medical team at St. Francis remains committed to
delivering the highest quality services to all patients seeking
treatment for gastrointestinal disorders.
Role of Compassion in Care
“Working with our GI teams in the Endoscopy Suite and the
Operating Rooms, the nurses and their associates have often
“It is a ubiquitous feeling that
pervades St. Francis Hospital
that every person on our staﬀ is
commi ed to the care of the
pa ent, both physically and
spiritually,” expresses
Dr. Gecelter.
 


	15. Dr. DiMaio: “My  goal ever since
I came to St. Francis has been to
bring the latest technological tools
and most advanced endoscopic
techniques to our pa ents in order
to provide cu ng-edge care.”
Dr. Gecelter: “I receive over
100 le ers of gra tude annually
in which pa ents express the
sen ment that reﬂects how
our team made their life be er.
It is not about individual doctors.
It is about the whole team.”
 


	16. been singled out  as exemplary caregivers who deliver care
as if the patients were family members,” says Dr. Gecelter.
Leveraging Advanced Technology
Ever since Dr. DiMaio started out at St. Francis, his
approach has been to bring the latest technological tools
and most advanced endoscopic techniques to the patients, to
provide cutting-edge care. He explains, “Examples of
machinery include the confocal laser endomicroscopy to
assist in the diagnosis of cancerous pancreatic cysts,
radiofrequency ablation for the endoscopic treatment of bile
duct and pancreatic cancers, and new closure devices to
allow for non-surgical repair of leaks, ﬁstulas and GI
bleeding.”
In addition to this, Dr. Gecelter emphasizes that the
technologies at St. Francis include the most complex and
contemporary pieces to allow the identiﬁcation of minute
tumors in the GI tract, look into the smallest structures, and
relive symptoms with the most up-to-date modalities
supporting eﬃcient GI care.
Scaling 2023 and Beyond
The current endeavours of St. Francis include a focus on the
quality of performance, while continuously cross-
examining the work. Dr. DiMaio ensures this by asking
questions like, “Are we incorporating practices that ﬁt with
published guidelines?” “Are our outcomes at an acceptable
level compared to national standards?” “What can we do to
better prevent adverse events in the endoscopy suite?”
The vision for scaling St. Francis Hospital from the eyes of
Dr. DiMaio is the prioritization of growth. This will be
achieved by the active recruitment of trained professionals
and experts in the GI ﬁeld. This expertise will include
aspects of Gastroenterologists who specialize in areas
including gastroenterology, hepatology and endoscopy. The
initiative to hire skilled nurses, technicians and advanced
practice providers for the team is accompanied by this
vision.
The established statistics for patient treatment for GI
disorders at St. Francis Hospital are 98% better than other
hospitals in the country which has led to increased patient
interest in the services provided by the hospital.
th
Achieving a 24 Position in the Industry
The testament to outstanding physicians and nurses who
combine compassionate care with cutting-edge techniques
to provide exceptional care to the patients is the latest
recognitions of St. Francis Hospital – ranking
Gastroenterology and GI Surgery #24 in the U.S. and are
the highest-ranked on Long Island by U.S. News and World
Report.
Along with this, St. Francis Hospital is also endorsed by
patients as said by Dr. Gecelter, “I receive over 100 letters
of gratitude annually in which patients express the
sentiment that reﬂects how our team made their life better.
It is not about individual doctors. It is about the whole
team.”
“At St. Francis Hospital, the health
and well-being of our pa ents are
our primary concerns. Our ministry
is to heal the whole person – body,
mind and spirit,” shares Dr. Gecelter.
“At St. Francis Hospital, the health
and well-being of our pa ents are
our primary concerns. Our ministry
is to heal the whole person – body,
mind and spirit,” shares Dr. Gecelter.
 



	18. n recent years,  the dynamic ﬁeld of healthcare has
Iwitnessed a remarkable transformation fueled by the
advent of artiﬁcial intelligence (AI). This technological
powerhouse has emerged as a catalyst, fundamentally
altering the landscape of medical practices, from the
intricate process of diagnosis to the administration of
treatments. Among the myriad branches of medicine
beneﬁting from AI’s prowess, gastroenterology diagnostics
stands out prominently. This specialized ﬁeld is
experiencing a profound metamorphosis through the lens of
digital innovation, heralding a new era in detecting and
managing gastrointestinal disorders.
As we navigate the complexities of healthcare in the 21st
century, the role of AI in gastroenterology diagnostics
becomes increasingly pivotal. The traditional approaches to
diagnosing and treating gastrointestinal conditions are being
reshaped by the integration of cutting-edge technologies.
This article delves into the impact of AI on gastroenterology
diagnostics, exploring the advancements, challenges, and
the promise it holds for improving patient outcomes.
Early Detection through Image Analysis
Gastroenterology heavily relies on imaging techniques to
diagnose conditions such as colorectal cancer, inﬂammatory
bowel diseases, and gastrointestinal bleeding. AI algorithms
powered by deep learning are invaluable in image analysis,
enabling more accurate and timely diagnoses. These
algorithms can swiftly analyze vast medical images,
identifying subtle abnormalities that may escape the human
eye.
For instance, in colonoscopies, AI can assist in detecting
and characterizing polyps, a crucial step in early colorectal
cancer detection. By enhancing the precision of these
procedures, AI contributes to the early identiﬁcation of
gastrointestinal issues, leading to better treatment outcomes
and increased chances of survival.
Predictive Analytics for Disease Prevention
The integration of AI in gastroenterology extends beyond
image analysis to predictive analytics. By leveraging patient
data, AI algorithms can assess risk factors and predict the
likelihood of developing gastrointestinal disorders. This
proactive approach allows healthcare providers to
implement preventive measures, oﬀering personalized
interventions to high-risk individuals before symptoms
manifest.
Predictive analytics also plays a vital role in managing
chronic conditions such as irritable bowel syndrome (IBS)
16
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	20. or Crohn’s disease.  AI algorithms analyze patient data,
including lifestyle factors and genetic predispositions, to
create individualized treatment plans, optimize therapeutic
outcomes, and improve the quality of life for those with
chronic gastrointestinal conditions.
Streamlining Diagnostic Workﬂows
Traditional diagnostic processes in gastroenterology can be
time-consuming and resource-intensive. AI applications are
streamlining these workﬂows, allowing for more eﬃcient
and cost-eﬀective diagnostics. For instance, natural
language processing algorithms can analyze electronic
health records and pathology reports, extracting relevant
information and presenting it in a format that aids clinicians
in decision-making.
By automating routine tasks, such as data entry and
information retrieval, AI enables healthcare professionals to
focus on more complex aspects of patient care. This
enhances the speed of diagnosis and reduces the likelihood
of human errors, contributing to improved overall patient
care.
Enhancing Endoscopic Procedures
Endoscopy is a cornerstone in gastroenterology diagnostics,
providing a direct view of the gastrointestinal tract. AI is
enhancing endoscopic procedures by improving the
accuracy of lesion detection and characterization. Real-time
analysis during endoscopies can aid in identifying
abnormalities guiding clinicians in making informed
decisions about further investigation or intervention.
Capsule endoscopy, a non-invasive technique involving a
small wireless camera swallowed by the patient, also
beneﬁts from AI advancements. Image recognition
algorithms can analyze the vast amount of visual data
captured by the capsule, assisting in the detection of
abnormalities, including bleeding and lesions, with
increased accuracy.
Overcoming Challenges: Interoperability and Ethical
Considerations
While integrating AI in gastroenterology diagnostics holds
immense promise, it is not without challenges.
Interoperability remains a signiﬁcant hurdle, as healthcare
systems often use incompatible technologies. Achieving
seamless integration of AI applications across diverse
platforms is essential to maximize its impact on diagnostics
and patient care.
Moreover, ethical considerations surrounding data privacy
and security must be addressed. As AI relies on vast
datasets for training and validation, ensuring the
conﬁdentiality of patient information is paramount.
Establishing robust ethical frameworks and regulatory
guidelines is crucial to strike a balance between
technological advancements and patient privacy.
Conclusion
Artiﬁcial intelligence in gastroenterology diagnostics marks
a transformative era in healthcare. From early detection
through image analysis to predictive analytics for disease
prevention, AI is reshaping how gastrointestinal disorders
are diagnosed and managed. By streamlining diagnostic
workﬂows and enhancing endoscopic procedures, AI is not
just a tool but a catalyst for improved patient outcomes.
Addressing interoperability, ethical considerations, and
challenges is imperative as the ﬁeld continues to evolve.
The successful integration of AI into gastroenterology
diagnostics requires collaboration among healthcare
professionals, technologists, and policymakers to ensure
that these innovations beneﬁt clinicians and, most
importantly, the patients they serve. The journey towards a
digitally transformed gastroenterology is underway,
promising a future where AI contributes signiﬁcantly to
medical science’s advancement and individuals’ well-being
worldwide.
- Pearl Shaw
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	23. ut health across  Europe is an emerging trend and
Gkeeps expanding from traditional to innovative
solutions. As over 332 million people are
estimated to be suﬀering from digestive conditions like
chronic liver diseases, pancreatitis and gastro-oesophageal
reﬂux disease (GORD) within the European Region, as per
United European Gastroenterology (UEG)—this burden
requires the organizations and solution providers to adopt
preventive strategies altogether.
United European Gastroenterology (UEG) is a leading
non-proﬁt organization for excellence in digestive health in
Europe and beyond with its headquarters in Vienna. As
Europe's home and umbrella for multidisciplinary
gastroenterology, the organization unites over 50,000
engaged professionals from national and specialist
societies, to individual digestive health experts and related
scientists—to take concerted eﬀorts to—advance the ﬁeld
of digestive diseases by focusing on prevention, research,
diagnoses, cures, and increasing awareness. The following
are the activities at UEG to meet the objective:
Ÿ UEG Education: Delivering and disseminating cutting-
edge unbiased continuing medical education and
supporting professional development.
Ÿ UEG Research: Encouraging innovation and excellence
in research by supporting research facilitation and
cooperation in the ﬁeld of digestive health.
Ÿ UEG Journal: Positioning UEG Journal as a top
authoritative, esteemed journal of choice within
digestive health.
Ÿ UEG Quality of Care: Improving and harmonizing GI
patient care practices and outcomes throughout Europe.
Ÿ UEG Public Aﬀairs: Acting as the united voice of
European gastroenterology for the public and in various
national and European institutions to promote digestive
health.
With the leadership of , the
Helena Cortez-Pinto
President, UEG aims to reduce health inequalities across
Europe, achieve optimal patient care, and be recognized as
the leading authority for digestive health.
Let's dive in to learn about UEG's strategy for reducing the
burden of digestive diseases and improving digestive health.
A Brief About UEG
UEG is a federation where the diﬀerent GI specialities
come together, as well as the National Associations, thus
creating an enormous capacity for interaction and
collaborative work. The organization has been able to create
www.insightscare.com
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	24. a strong community  ("myUEG Community") and within it,
oﬀer many completely free beneﬁts including its exclusive
and secure networking feature for international digestive
health professionals, "My Connect."
It is thrilling to know that these developments have further
increased the ease with which those within the UEG
community can communicate with each other. In addition,
the organization is in the process of creating a structure that
will facilitate researchers in the GI ﬁeld to apply for
European grants, such as Research Europe. UEG also has a
great interest in continually educating and updating its GI
associates. Lastly, it has also created mechanisms of
rewarding and acknowledging its top associates with
recognitions such as the Rising Star Award, Travel Grants,
and Lifetime Achievement Award.
Inspiration Behind
Helena's inspiration originally comes from the fact that she
has always found gastroenterology to be one of the most
interesting specialities. "This is for several reasons,
including it encompassing such a large variety of topics and
activities. It includes the practical and particularly
challenging area of endoscopy, where treatments have
become increasingly possible, although still very
demanding. On the other end of the spectrum, are also areas
of complex mechanisms and treatments, which in their own
right are quite interesting," she adds.
Core Values and Mission
UEG's core values include integrity, quality, diversity,
independence, respect, accountability, transparency, and
sustainability as an inclusive concept for all strategic
drivers.
Its mission is to act as the united and trusted voice of
European gastroenterology and to be recognized as the
22
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	25. leading authority for  digestive health. UEG promotes
science, research, education and quality of care and
advocates to prevent and reduce health inequalities across
Europe to achieve optimal patient care.
Resolving GI Care Needs
UEG strongly strives towards and contributes to the
reduction in diﬀerences of care towards the patient
population across diﬀerent European countries and centres.
It manages to achieve this through its abundance of
educational activities, travel grants, guidelines, public
aﬀairs initiatives and much more.
Current Endeavours to Improve Patient Care
One extremely important endeavour which UEG has
embarked upon is the development of GI guidelines to help
the daily practice of its international GI doctors. The
organization approaches this in many methods including via
its free GI Guidelines App, the ongoing "From guidelines to
clinical practice" webinar series, the vast standards and
guidelines and more.
Words of Wisdom
To the budding entrepreneurs and enthusiasts who desire to
venture into surgical and non-surgical treatment for
gastrointestinal (GI) disorders, Helena advises, "choose
early in your career what your main areas of interest are and
then remain extremely focused. Also important is to both
work and learn abroad at a great centre to see how they
work and therefore enhance your comprehension."
Looking Ahead
As the year 2023 begins, UEG has its eye set on the
following:
Ÿ Developing the areas of support to research, and
internationalisation.
Ÿ Developing public aﬀair lobbying.
Ÿ For example, regarding alcohol-related disease and the
related policies
Learn more at www.ueg.eu
www.insightscare.com
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	26. n the realm  of gastrointestinal (GI) surgery, a profound
Iparadigm shift is underway, propelled by the relentless
advancement of minimally invasive techniques. These
transformative approaches are revolutionizing the landscape
of GI surgery, oﬀering patients and healthcare professionals
new possibilities for improved outcomes, reduced recovery
times, and enhanced overall experiences.
This article explores the pivotal role of minimally invasive
techniques in GI surgery, shedding light on the evolution,
beneﬁts, and challenges associated with these innovative
procedures.
Evolution of Minimally Invasive Techniques
Historically, GI surgery often necessitated extensive
incisions, resulting in prolonged recovery periods and
increased postoperative pain. However, the advent of
minimally invasive techniques marks a turning point in this
narrative. Laparoscopic surgery, one of the pioneering
approaches, involves small incisions through which a
camera and specialized instruments are inserted. This
technique provides surgeons with a detailed view of the
surgical site, enabling precise movements with minimal
disruption to surrounding tissues.
In recent years, robotic-assisted surgery has further reﬁned
minimally invasive procedures. The integration of robotic
systems enhances the surgeon’s dexterity and control,
facilitating complex movements with unparalleled
precision. These advancements represent a signiﬁcant
departure from traditional open surgeries, promising
patients less scarring, reduced pain, and faster recoveries.
Beneﬁts for Patients
The adoption of minimally invasive techniques in GI
surgery translates into a multitude of beneﬁts for patients.
The Paradigm
Shift of
Minimally
Invasive
Techniques
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	28. Reduced postoperative pain  is a key advantage, as smaller
incisions result in less trauma to the surrounding tissues.
This contributes to shorter hospital stays, allowing patients
to resume their daily activities sooner than traditional open
surgeries.
Minimally invasive procedures also minimize the risk of
infection, a common concern in any surgical setting.
Smaller incisions reduce the exposure of internal organs to
external contaminants, lowering the likelihood of
postoperative infections. Additionally, the aesthetic aspect
cannot be overlooked – smaller scars contribute to
improved cosmetic outcomes, addressing both the physical
and psychological aspects of the patient’s well-being.
Precision and Enhanced Visualization
One of the deﬁning features of minimally invasive
techniques is the enhanced visualization they provide to
surgeons. Laparoscopic and robotic-assisted surgeries oﬀer
high-deﬁnition, magniﬁed views of the operative ﬁeld,
allowing for meticulous dissection and suturing. This
heightened precision is particularly crucial in intricate GI
surgeries, such as those involving the gastrointestinal tract
or liver.
The robotic arms used in some procedures oﬀer a greater
range of motion than the human hand, empowering
surgeons to navigate challenging anatomical structures with
ﬁnesse. This level of precision not only ensures optimal
outcomes but also contributes to the safety of the patient,
minimizing the risk of inadvertent damage to surrounding
tissues.
Expanding Applications
As technology continues to advance, minimally invasive
techniques are ﬁnding application in an expanding array of
GI surgeries. Procedures that were once deemed too
complex for minimally invasive approaches are now being
performed with increasing success. Colorectal surgeries, for
instance, beneﬁt from laparoscopic and robotic techniques,
leading to reduced postoperative complications and faster
recoveries.
Similarly, bariatric surgeries, a critical component in the
management of obesity-related conditions, have witnessed a
paradigm shift towards minimally invasive approaches.
Patients undergoing procedures like laparoscopic gastric
bypass or sleeve gastrectomy often experience shorter
hospital stays and quicker returns to normal life, fostering a
more positive postoperative experience.
Challenges and Considerations
While the advantages of minimally invasive techniques in
GI surgery are evident, challenges persist. For example, the
initial cost of implementing robotic systems can be a barrier
for some healthcare institutions. Training surgeons to
proﬁciently use these advanced technologies also requires
dedicated resources and time.
Moreover, not all patients may be suitable candidates for
minimally invasive procedures. Factors such as the patient’s
overall health, the complexity of the surgery, and the
surgeon’s expertise play crucial roles in determining the
relevance of these techniques. Balancing the beneﬁts
against these considerations is essential in providing
personalized and eﬀective surgical care.
Future Directions and Conclusion
The trajectory of minimally invasive techniques in GI
surgery points towards a future where these approaches
become the norm rather than the exception. Continuous
technological innovations, ongoing research, and the
accumulation of surgical experience will likely contribute to
further reﬁnement and expansion of these techniques.
In conclusion, the paradigm shift brought about by
minimally invasive techniques in GI surgery represents a
milestone in the evolution of medical practices. Patients
stand to gain signiﬁcantly from reduced pain, faster
recoveries, and improved overall experiences. As these
techniques become more widespread and reﬁned, the future
of GI surgery looks poised for a continued transformation
that prioritizes precision, patient well-being, and optimal
outcomes.
- Pearl Shaw
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	30. S
omeone dies from  suicide every 40 seconds. Each
year, depression, anxiety, and other mental illnesses
aﬀect approximately 20% of adults in Western
countries. Globally, the World Health Organization
estimates that one-eighth of the world endures mental ill-
health annually, and these numbers are based only on
reported cases. The actual prevalence is likely much higher.
Due to stigma, prejudice and discrimination, many
individuals with psychological illnesses do not disclose
their conditions.
Workplace mental health is a pressing and growing issue,
requiring immediate attention and action. Traditional work
team environments, structures and cultures are increasingly
recognized as factors exacerbating mental ill-health.
Employees at all levels are concerned about the
consequences of discussing their mental health at work.
They silence themselves due to fears of discrimination,
harassment and losing their jobs.
In recent years, there has been strong evidence of a rise in
mental illness in the working-age demographic. Numerous
global trends have contributed, such as the COVID-19
pandemic, technological disruption and the changing nature
of work. While work is our lifeline, unsafe work practices
have ampliﬁed anxiety, stress, depression and social
isolation. Long working hours with excessive demands, job
insecurity, low job control, prejudice and discrimination,
inequality, and multiple other risks have all contributed to
increased work-related mental illness.
We spend on average approximately 90,000 hours working
over our lifetime. But despite working in teams, 33% of
adults face loneliness and psychological isolation. As 84%
of suicides occur in the working-age demographic, it is vital
that we combat these trends directly within our workplaces.
In addition to the devastating toll that mental disorders take
on individuals, families and communities, depression and
anxiety signiﬁcantly impact the global economy. As
highlighted by the WHO, the impact of mental health on the
economy costs an estimated US$1 trillion annually.
Furthermore, around the world, 12 billion working days are
lost yearly because of mental ill-health. In the Australian
context in 2020, mental health concerns were the most
common reason for lowered productivity, impacting 3 in 5
workers.
Psychologically unsafe and mentally toxic workplaces
impact both employees and employers. Left unaddressed,
the consequences of these types of workplace environments
are vast and far-reaching. These include exacerbated mental
health symptoms, distrust and fear, decreased productivity,
more sick leave and absenteeism, social isolation,
discrimination and prejudice, bullying and harassment,
OH&S violations, workers’ compensation lawsuits, a
damaged employer reputation, increased turnover and
associated recruitment costs, and further ramiﬁcations.
The good news is that for every US$1 spent on scaled-up
treatment for common mental disorders, there is a US$4
return in improved health and productivity. All levels of an
organization beneﬁt by proactively facilitating safe,
inclusive and healthy team environments.
Along with employee wellness, the beneﬁts and advantages
of better workplace cultures are immense. These include
greater openness, connection and trust; retained knowledge
The
Importance 
EarlyDetec on
Mental Ill-health
in eWorkplace
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	32. and skills; higher  employee productivity and loyalty; better
team cohesion; decreased turnover rates; recognition as an
employer of choice; and compliance with WH&S policies.
In terms of systemic developments, the need to facilitate
psychologically safe work environments is becoming
increasingly recognized as an employer’s legal liability.
However, as previously mentioned, employees are often
reluctant to and uncomfortable with discussing their mental
health in work contexts. Most do not feel sincerely
supported in disclosing their issues, concerns, and
suggestions for improvement. They fear managerial
indiﬀerence and the risk of losing their positions. I realised
we need a science-backed, tailorable framework and
implementation roadmap that is whole of organization,
eﬃcient and instructive – one that complements existing
well-being and detection programs.
In 2020, I co-founded The United Project, a registered
charitable foundation and non-proﬁt, to address the rise in
mental illness in workplace and team environments. After
working as a senior executive for prominent technology and
management consulting ﬁrms, my former career ended in
2015 due to my mental health deteriorating. My breakdown
led to an eventual diagnosis of chronic treatment-resistant
major depression. The toll has impacted every area of my
life, including my self-esteem, identity and values. It is an
ongoing challenge that I will struggle with for the rest of
my life.
The silver lining is that my lived experiences inspired me to
contribute towards a societal issue that needs signiﬁcant
improvement. I wanted to transform this negative
experience into something positive, that would beneﬁt
others. Several years ago, I partnered with Greg Muller, and
we established The United Project with the intention of
reducing the incidents and severity of ill mental health and
reducing the suicide rate, globally.
We quickly identiﬁed that to enact tangible and macro-level
change, we needed to think diﬀerently about the problem.
To reduce the number of employees with deteriorating
mental health, it was necessary to focus on prevention
through early detection. We shifted our focus toward
creating an intervention model so that people are supported
well before they endure the worst eﬀects of mental ill-
health at work.
The United Project’s vision is to unite the eﬀorts of the
world’s leaders, employees and industry to deliver
proactive, sustainable change in workforce mental health.
We seek to unite teams through a shared commitment to
mental wellness, promoting belonging, connection, trust,
gratitude, resilience, and individual value. Our goal is to
eliminate work-related mental health discrimination and
decrease suicides. The United Project embraces intelligent,
scalable technologies, with a focus on early-detection tech
that provides personalized insights and support. To create
lasting change, with our partners, we focus on driving
enterprise-wide commitment, integrating interoperable and
intelligent data systems, and enabling cultural
transformation.
Through the United Pledge (“commitment”), we encourage
investment in mental well-being that embeds programs of
acceptance with policy and systemic changes. Our United
Cloud (“capability”) facilitates early detection of mental ill-
health through artiﬁcial intelligence (AI), providing access
to personalized, proactive intervention, delivered ethically,
securely and conﬁdentially. United Training (“culture”)
enhances mental health awareness and conversations,
connectedness, relationships and meaning. Lastly, our
United Giving (“cause”) focuses on ensuring that everyone
globally has access to preventative mental healthcare,
including in developing countries.
The United Pledge, United Cloud, United Training and
United Giving programs enable the commitment, capability,
culture, and causes needed to build positive,
psychologically safe, mentally healthy teams at work. Our
programs facilitate personal and team wellness and
resilience. They create healthier lives and boost team
morale, connection and support. Importantly, they reduce
discrimination towards members experiencing
psychological distress and illness. Furthermore, they
increase enterprise-wide accountability for staﬀ well-being.
Together, our programs will reduce the incident rate/onset
of mental health conditions; provide enhanced
organizational performance (as productivity equals
increased output/revenue per cost unit); facilitate systemic,
sustainable industry change at all levels; and reduce the
suicide rate.
We are currently looking for investors and early adopters of
our products. If you are interested, please email
contact@theunitedproject.net.
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