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This article profiles Lina Shadid, Lead Partner for Health at PwC Middle East. It discusses her 25+ year career in healthcare consulting, focusing on digital transformation projects to support governments and private sector clients. The COVID-19 pandemic highlighted gaps in public health and the need for greater digitalization. Lina helped PwC clients adapt operations during the pandemic through virtual care solutions and data analytics. Going forward, she believes healthcare must embrace prevention, population health, value-based care, and innovations like telehealth, AI, and precision medicine to improve outcomes.Read less
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	4. ecently, the Middle  East's Healthcare Industry has
Rbeen proliferating. This growth is primarily driven
by both public as well as private sectors increasing
expenditure on the overall health of the middle eastern
communities spread over a vast geographical area.
Similarly, the ongoing pandemic has been accelerating
awareness at an unprecedented rate in the region.
Also, with people's opening mindset of embracing advanced
technologies entering the healthcare sector, many global
healthcare corporations are showing a keen interest in
further investing in the healthcare industry. Not only them,
but many local players are putting in their eﬀorts, money
and time to transform the face of the middle eastern
wellness sector.
All in all, the industry has already revamped itself to meet
the present and future uncertainties and challenges head-on.
At the helm of this transformation is a new breed of
stalwarts who are shouldering this tremendous
responsibility of carrying out a socio-transcendental
mission of enhancing the quality of everyone's health and
wellness and extending the population's overall lifespan.
These stalwarts could be called visionaries, as they are not
only passionate about this social mission of spreading
equality, happiness, care, compassion, health, and quality of
life awareness, but also including more and more people
into it by using every possible tool and technique in their
power.
Today, it is because of these exemplary personalities that
we could see the 'First and Second Global Healthcare
Metaverse Platform,' Paperless Medication initiative, novel
health monitoring and surveillance tech coming in, opening
up of new healthcare and medicinal R&D labs for local
healthcare research, production, and delivery, exploration of
bio-convergence, use of advanced software technologies,
and mobile apps to provide in-clinic and remote as well as
telehealth to the widespread population.
In an attempt to grasp the exact scope of this
transformation, Insights Care's team carried out its own
research and found the '10 Most Admirable Healthcare
Leaders in Middle East 2022,' and depicted their
revolutionary tales in the following pages along with two
trendy articles written by our in-house editorial team, so
that you could have a thorough comprehension of these
leaders' monumental accomplishments.
Flip through the edition and envision yourself 'A New
Future of the Middle East's Healthcare.' Enjoy!
Anish Miller
A New Future of the
Middle East's Healthcare
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Featuring
TAHPI
Aladin Niazmand,
Managing Director
Under  the leadership of Mr Niazmand, TAHPI is the largest
developer of software and web-based tools for Service
Planning, Functional Brieﬁng, Supply Capture, Mapping and
Equipment Planning for the entire healthcare industry.
Prime
Healthcare Group LLC
Dr Jamil Ahmed,
Managing Director
Dr. Jamil’s value-driven approach and personal involvement
with each physician, employee, and patient who visits Prime
Healthcare, has ensured that Prime Healthcare has established
itself as a beacon of compassionate care in the UAE
Clexio Biosciences
Elisabeth Kogan,
CEO and Co-founder
Droobi
Johanna Grisales,
Program Manager and
New Product Launch
Lead
Johanna leads Droobi, a Start-Up that develops digital
solutions to empower to people manage their chronic
conditions through healthier lifestyles.
Healthcare Group
M Ali Mirza,
Chief Executive
Oﬃcer
Ali Mirza comprehends excellent Financial Management
skills, Insight and team approach to drive organizational
improvements and implementation of best practices.
Michael Brenden Davis,
Chief Executive Oﬃcer
Michael brings to NMC Healthcare 34 years of clinical and
operational experience in the USA and the Middle East. NMC
operates under strategic verticals including multi-speciality
hospitals and clinics.
NMC Healthcare
Niv Bachnoﬀ,
Co-founder and CSO
In Mr Bachnoﬀ's leadership, Omnix is determined to
provide a safer, more eﬃcient alternative to win the battle
against Antimicrobial Resistance (AMR) by oﬀering
therapies that are, by design, highly eﬀective and resilient
against resistance.
Zebra Medical Vision Zohar Elhanani
Zulekha Healthcare
Group
Zulekha Daud,
Chairperson
Dr Zulekha is the ﬁrst recognised Indian woman
medical professional and senior most lady entrepreneur
in UAE who has worked tirelessly towards the welfare of
Emiratis and expats.
Under Ms Kogen's guidance, Clexio’s growing pipeline is
focused on the development of safe and eﬀective
treatments with rapid onset of action for a wide range of
neurological and psychiatric conditions.
Zohar Elhanani is a passionate, results-driven executive,
possessing over 25 years of leadership experience covering
all aspects of general management.
PwC Middle East
Lina Shadid,
Lead Partner for Health
Lina has held a series of positions, most recently as Lead
Partner for Digital Health in PwC, Middle East. Lina has a
special interest in promoting innovation culture, better
healthcare for everyone and women empowerment in the
region.
Omnix Medical
Company Name
2022
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	12. We are living  in times where health is the new
wealth. Every single day, the news is replete
with a new health crisis or a never-ending
pandemic. Not equipped with complete knowledge about
health issues, the ordinary person is often alarmed and
confused. Here is where healthcare professionals and allied
sectors can change the landscape.
They decide on strategic directions, modify their operation,
and adopt digitalization according to the need of the time or
a crisis.
While many such health leaders are charting strategies for
the healthcare sector, we came across Lina Shadid, Lead
Partner for Health at PwC Middle East, who chose to
take the unbeaten path.
It was her childhood dream to work for the health sector,
and the universe just conspired to pay her the dividends for
her perseverance.
Being a healthcare leader is no cakewalk, but Lina mastered
it and has set an example for many to follow. Read to know
more about her contribution to the healthcare sector.
An Illustrious Journey
Her distinguished career spanning 25+ years speaks
volumes about her work and commitment. During this
period, she worked in consulting for 25 years and has
focused on healthcare consulting since 2007. Over the last
two decades, she has been dedicated to the healthcare
ecosystem in the Middle East and globally. She has
supported governments and private sector clients on a range
of healthcare transformation projects, including digitization,
innovation, and automation.
Lina’s interest in the healthcare sector started from a very
young age as her father was a physician. She was fascinated
by his job and how doctors could save lives. Following his
steps, she started her career in digital consulting and
inevitably tailored her consulting career towards healthcare
as soon as she could. Through the years, her passion for the
healthcare industry only strengthened.
Delivering the Best
In an increasingly complex world, PwC helps intricate
systems function, adapt, and evolve to beneﬁt communities
and society – whether they are capital markets, tax systems,
or the economic systems within which business and society
exist. PwC helps its clients make informed decisions and
operate eﬀectively with them.
As the Middle East emerges from the impact of the
pandemic and enters a new phase of transformation, PwC is
uniquely positioned to support governments and businesses
in the region.
The company’s new global strategy, “The New Equation,"
speaks of the two most fundamental needs clients and
,,
We are building our team to ensure we
have the right skills and expertise to fully
support our clients with every aspect of
their healthcare transformations.
 


	13. ,,
It is paramount  that the healthcare
industry continues to push with the
adoption and enhancement of data
usage.
organizations are grappling with today - building trust and
delivering sustained outcomes in an environment where
competition and the risk of disruption are more intense than
ever. And societal expectations have never been greater.
The Vision
In healthcare consulting, PWC’s vision is to be true partners
in transforming the healthcare industry in the Middle East.
We pride ourselves on bringing the right strategies,
operational support, and digitization to every client to
achieve their healthcare vision and outcomes.
Braving the Pandemic
The pandemic has impacted the healthcare sector in several
ways. Firstly, it has highlighted the gaps in the public health
ecosystem, the need to improve access to care anywhere,
and ensuring that healthcare can be innovative, agile, and
localized in all aspects from workforce, care delivery,
supply chain, and pharma.
The pandemic highlighted the power of digital and data in
healthcare globally and identiﬁed the need to deploy strong
predictive analytics and data forecasting models to advance
healthcare provision. From an operational perspective, the
healthcare workforce needs to enhance their digital skills –
from data analytics to using new technologies to providing
care through digital means, as well as healthcare facilities
optimizing costs at all levels and rethinking their delivery
models. Finally, the pandemic emphasized the need to
maintain our focus on preventative care, mental health, and
wellbeing.
“During the start of the pandemic, our focus was to support
our healthcare clients run their daily operations while
dealing with the restrictions to keep distance, provide care
virtually and deal with the overwhelming number of
patients,” said Lina.
Throughout the pandemic, PwC supported many of its
clients in new projects, which included a range of business
cases and frameworks for virtual care, gathering data for
improvements in healthcare facilities' operations, and
designing a national digital health blueprint, to name a few.
Rising need for Technology in Healthcare
COVID-19 has proved that digitization is a key element for
the delivery of healthcare, not just regionally but globally.
PwC has always been dedicated to supporting its clients
with their enhancements to digital health. “However, we
have seen it move from a ‘nice to have’ to a necessity over
the last 18 months,” observed Lina.
The workforce was required to quickly adapt to new ways
of delivering care during the pandemic, from diagnosing
patients to dealing with overwhelming numbers of patients
to providing care remotely. This has led healthcare
companies to ensure that their staﬀ was upskilled digitally
10 Most Admirable Healthcare Leaders In Middle East, 2022
 


	14. very quickly to  respond to the pandemic and continue to be
upskilled to embrace the new ways of health provision.
“During the pandemic, we also saw how important data and
analytics are to healthcare - from the diagnosis to predicting
the number of cases and the medical equipment needed, to
providing data to create a vaccine and overcome the
pandemic in unison. It is paramount that the healthcare
industry continues to push with the adoption and
enhancement of data usage,” Lina emphasized.
It has also become apparent that health organizations have
no choice but to serve their patients in a more convenient
and integrated way. Patients are more likely to want to be
data-informed and have a ﬂuid experience that includes
physical and virtual care; hence, digitization is driven by
patient needs and expectations.
PwC has supported several clients to transform their
operations by focusing on relevant technologies that will
help them excel in patient care delivery and operational
eﬃciencies to serve their patients better and improve their
quality of healthcare provision.
Sustaining Operations Amid the Pandemic
For PwC, the safety of its employees was paramount. At the
same time, it had an obligation to deliver to its clients,
especially when it was helping with COVID-19 related
projects that were time-sensitive.
“Our team was advised to work from home in the early
stages of the pandemic and to take extra precautions when
visiting clients’ sites. Overnight our team created a
symptom checker app that we ensured our team used and
then rolled out to the wider PwC employees in the Middle
East,” informed Lina.
Along with the symptom tracker app, the PwC team had
already started working on a mobile application for the
mental health of its employees, and this was rolled out
when its staﬀ was isolated at home.
Furthermore, PwC ensured that the team had regular check-
ins, and it hosted several virtual social events which were
highly interactive and included all staﬀ members in the
team.
These eﬀorts have helped reduce the negative impact of
COVID-19 on its team when working remotely, especially
those who live alone or are away from their families.
“One thing that I was grateful for at the start of the
pandemic was the readiness of PwC technologies to be able
to move to a virtual environment quickly, hence putting
myself, my team, and my clients somewhat at ease,” Lina
said.
Digitization and Innovation for Patient Outcomes
The future of healthcare will focus on prevention and
population health. Healthcare provision will be sought
through value-based care all over the world. This was a
growing trend that was apparent before COVID-19, and the
pandemic has only exacerbated the need to focus on the
desire for preventative care.
,,
We are building our team to ensure we
have the right skills and expertise to fully
support our clients with every aspect of
their healthcare transformations.
 


	15. The pandemic has  made it evident that healthcare can be
delivered outside of hospital settings. In such a short space
of time, health providers were able to set up remote care
capabilities. Over time, these capabilities should be
enhanced to redeﬁne patient journeys to include remote
care. The health industry doesn’t need to build more
hospitals. Instead, there needs to be a focus on optimizing
and improvising the delivery of care.
Digitization and innovation are a must to continue
improving health outcomes, develop new diagnoses and
treatment ways. During the pandemic, health providers
were quick to try and use Artiﬁcial Intelligence (AI), the
Internet of Things (IoT), data platforms, and automation, to
name a few. Soon, these health technologies will be integral
to healthcare delivery.
Another aspect of the healthcare sector that rose since the
pandemic is the focus on genomics and precision medicine.
This is a huge focus area for PwC clients globally and
recently within this region.
PwC is building its capabilities to support clients with these
future demands and continue to focus on thought leadership
tailored to its region.
A Collaborative Approach
Lina believes in a collaborative approach and feels that the
global healthcare industry should resort to such strategies.
“One thing that I ensure my team delivers to our clients is a
co-creating experience through every engagement. It is
important to the healthcare industry that healthcare
consultants do not work in silo from the healthcare entities.
Instead of that, a collaborative approach is taken,” said
Lina, adding, “The client teams need to be involved; they
can lead with us. We can listen to their ideas and insights,
and our team makes sure they focus on knowledge transfer
throughout each project. If every stakeholder in the industry
took this approach, I believe the healthcare industry would
thrive even more so.”
Words of Wisdom for Budding Entrepreneurs
For anyone venturing into the healthcare industry, Lina’s
key advice is to build the right team. The right team is a
mix of caliber and skills of those who have served in
healthcare facilities, have clinical expertise, understand the
patients and providers, and understand digital and data.
These should also be complemented by those who
understand the healthcare industry from a governance and
payer perspective. Ultimately you need a team that together
will know how to best align with the payers, providers, and
regulators to become an integral part of the health
ecosystem.
Looking Ahead and Beyond
As a network, PwC has refreshed its global strategy to form
The New Equation, and it speaks of the two most
fundamental needs clients and organizations are grappling
with today. First is the urgency to respond to success and
change in the face of the major shifts shaping the world:
technological disruption, resource scarcity, demographic
and social change, and the continuing eﬀects of the
COVID-19 pandemic. Second is the need to build trust
when it is both more fragile and more complicated to earn.
“In healthcare consulting, we drill down with this strategy
and are dedicated to enhancing the future of healthcare in
our region. We are building our team to ensure we have the
right skills and expertise to fully support our clients with
every aspect of their healthcare transformations or
enhancements,” said Lina.
The company is also diﬀerentiating its oﬀerings, spending
time to think about what the client needs or what is
expected by the population, patients, providers, and
regulators.
 




	18. Aladin Niazmand
Setting High-Standards  for Modern Healthcare Architecture
The signiﬁcance of high-
functioning healthcare design
was realized after the recent
pandemic. It became very evident that
healthcare architecture had to be
reconsidered and transformed
completely to better tackle any similar
pandemics in the future. The existing
healthcare architecture did absorb
some of the shocks from the pandemic,
but it had to be enhanced in order to be
highly eﬃcient and deliver much more.
Considering this need, one of UAE’s
top healthcare leaders stepped up to
meet it. Aladin Niazmand, the
Managing Director of TAHPI, has
been coherently delivering on the
healthcare architecture front for the
wellbeing of mankind.
In the following interview, Mr.
Niazmand shares his vision for the
company and how it is currently
positioned as one of the top
organizations in the healthcare
architecture and planning space.
Give us a brief overview of your
journey at TAHPI and tell us what
inspired you to venture into the
healthcare architecture and planning
niche.
UAE had very few if any, companies
that exclusively specialized in
Healthcare Planning and Design,
hence, the entry of TAHPI. Having a
company exclusively specializing in all
aspects of Health Planning and Design
in the UAE healthcare market in 2008
was a breakthrough in itself. Till then,
typically, general-practice
Architectural/ Engineering ﬁrms
provided Health Facility Design
services along with other building
types such as commercial, retail, and
residential.
However, Healthcare is too important
to be regarded as a short-term Real
Estate Development. It is too complex
to be planned and designed by general-
practice consultants by merely seeking
opinions from Doctors and Nurses. The
results can be disastrous. Typically,
there is no time to learn on the job
every time, then waste that depth of
understanding after every facility is
completed. According to our
International experience,
understanding the complexities of
delivering healthcare projects requires
specialized skills, proven and
repeatable methodology.
We soon became a brand known to all,
in our ﬁrst year of operation in the
UAE, for being the one-stop-shop for
A-to-Z of in-house healthcare
consultancy services such as Clinical
Service Planning, Feasibility Studies,
Brieﬁng, Master Planning,
Architectural Design, Medical
Planning, Interior Design, Equipment
Planning, etc.
Furthermore, we are the author and
publisher of the popular, open-sourced
International Health Facility
Guidelines (iHFG) that provides
comprehensive ready-to-use brieﬁng
and design guidelines of all types of
healthcare facilities around the world.
We have prepared the standards and
guidelines for healthcare planning and
design for nine other Health
Authorities around the world and
within the GCC, including Dubai and
KSA (CBAHI).
We have a signiﬁcant software
development department creating tools
and techniques to automate many of
the processes required in healthcare
procurement. The software platform is
entirely web-based and is oﬀered to the
world on a subscription basis.
Currently, there are close to 8000
hospitals on the system.
The ﬁrst major breakthrough in the
UAE came through as a result of
discussions at a high level with the
Health Authority of Abu Dhabi HAAD.
I presented a vision to the CEO for a
rational, scientiﬁc framework for
healthcare planning at a city scale and
the role of HAAD in collaboration with
us. I oﬀered to prepare the foundations
for Health Service Planning based on
Supply, Demand, and Gap.
I also proposed a new generation of
Health Facility Guidelines according to
the IHFG structure, generated on the
HFBS platform and hosted on a
dedicated free website. The material in
those guidelines would be regionally
speciﬁc, pre-approved, and ready-to-
use. It would provide examples to
follow rather than simply list
prohibited practices and
non-compliances.
The service Planning components of
that vision would create a single
canvas for planning and mapping of
the future of healthcare over 20 years.
10 Most Admirable Healthcare Leaders In Middle East, 2022
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	19. The vision was  to give away the results
to the market for free and update it
regularly. That would encourage
investment without duplication in just
the right areas and specialties.
Later we went on to do the same for
Dubai Health Authority, with extensive
industry consultation and great support
from the DHA, which is continuing to
this day.
We partnered with KEF Holdings, a
UAE-based multinational holding
company that specializes in innovative
oﬀsite construction technology, in
2015. KEF-TAHPI launched the
‘hospitals in a catalog’ at Arab Health
2016, which truly revolutionized
healthcare infrastructure. This is the
magic of the Industrial Revolution
which has worked in all other
industries.
According to my opinion, “Access to
good hospitals and healthcare facilities
is a basic human right that countries
are striving to provide for citizens.”
However, demand from increasing
populations in the Middle East and
India far outstrips the supply of
durable, aﬀordable, quality
infrastructure. The traditional methods
of one-oﬀ design and hand-made
buildings can no longer serve the
healthcare industry as they did in the
past. Innovation at an industrial
scale was required, and we were
happy to provide the tools as well
as the practical leadership.
The ﬁrst example of the
KEF-TAHPI collaboration was
Meitra Hospital, designed in
Dubai speciﬁcally for 80%
oﬀ-side prefabrication. This
ﬁve storeys 230-bed
specialized hospital has won
3 awards since 2017,
including best innovation,
best design, and the best
brand.
17|www.insightscare.com
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	20. Giving examples, however,  was not
suﬃcient. The industry had to be
brought along the journey. I went on to
launch short certiﬁcation courses in
collaboration with UOWD and DHCC
in Dubai, which oﬀered highly
methodical Health Planning to the
current and future industry leaders in
the Public and Private sectors.
These courses provided healthcare
management and design professionals
with the knowledge, skills, and
practical experience required to take on
specialized planning roles in one of the
UAE’s fastest-growing sectors. The
programs on Health Service Planning
and Health Facility Planning were the
ﬁrst of their kind in the MENA region
and continue to this day.
Tell us more about TAHPI, its vision,
and the key aspects of its stronghold
in the global healthcare industry.
Global business comes with unique
challenges but can be an opportunity
for enormous organizational growth.
We started as the international branch
network of HPI (Health Projects
International) from Sydney, Australia.
Our ﬁrst international oﬃce was in
Kuala Lumpur 12 years ago. At this
time, we have ten international oﬃces
in Australia, Dubai, Abu Dhabi, Oman,
Qatar, India, Hong Kong, Malaysia, the
UK, and Ghana. We also have nine JV
oﬃces covering the world. We have
consistently added an average of two
countries to our development network
each year.
We use a variety of techniques with
common themes. At the core is TAHPI
brand recognition which is achieved by
two unique service oﬀerings with
immediate eﬀect on the entire target
country, Healthcare Capacity Planning
at a country scale and Health Facility
Guidelines. We become the creator of
the information, whilst the healthcare
industry is the consumer of that
information. The outcome is
customized according to the culture,
law, expectations, and local needs.
From a leadership perspective, what
is your opinion on the impact of the
pandemic on the global healthcare
sector, and how did you aid your
organization to overcome the
challenges rooting from the
pandemic?
The pandemic highlighted the
importance of preparation and the
systematic approach. It showed
conclusively that healthcare is more
than a few examples of excellent
hospitals. Healthcare is a country-wide
system, a network, and a massive
logistics operation.
Even countries that had good examples
of hospitals failed badly in response to
the pandemic due to the lack of
preparation at a country scale.
We noticed that the web was suddenly
full of well-meaning solutions for the
pandemic. There were many urgent and
temporary facilities being proposed for
COVID treatment. However, even a
quick and random look at these
indicated major ﬂaws in such
initiatives, which could potentially
result in worsening the situation. This
was typically due to a
misunderstanding of the principles of
isolation, infection control, and risk
minimization.
Thankfully, the health authorities in the
GCC did a lot better than many of their
counterparts around the world due to
fast action and careful consideration.
We made our own contribution by
oﬀering ﬁve models of covid-ready
treatment facilities at no cost on our
website. Furthermore, we provided
free, worldwide technical support for
any healthcare provider or consultant
who needed guidance on isolation
facilities.
We are seen by the industry as a major
author of standards and guidelines for
healthcare planning and design. The
demand for our services and reliance
on our advice grew during the
pandemic.
COVID-19 has impacted not only
public health but also the global
economy due to reduced productivity,
trade disruption, the decimation of the
tourism/airline industry, and work from
home regimes. Businesses of all types
and sizes were impacted by the
We are seen by
the industry as a major
author of standards
and guidelines for
healthcare planning
and design.
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Our achievements and recognitions:
Ÿ Hospital Build Aware for Health
Facility Guidelines, Abu Dhabi,
UAE, 2012
Ÿ Export Awards for Health and
Biotechnology, State and National,
Australia, 2014
Ÿ IABCAAward - India Australia
Business & Community Awards,
2016
Ÿ Health Techon - Innovative Idea
Award, 2016 & Innovative
Technology Award, 2016
Ÿ Six Sigma Health Awards for the
Best Hospital Design for Meitra
Hospital, 2017
Ÿ Export Awards Finalist in Health
and Biotechnology, Australia 2017
Ÿ Best Hospital Design award,
Meitra Hospital, India, 2017
Ÿ IABCAAward - India Australia
Business & Community Awards,
2018
Ÿ Export Awards Finalist in Health
and Biotechnology, Australia 2018
Ÿ Best Brand Award for Meitra
Hospital, 2018
 


	21. pandemic, often unable  to pay others.
This resulted in a severe contraction of
the consultancy ﬁeld.
During the ﬁrst half of 2020, we were
hit by this contraction like most other
businesses. However, in late 2020 and
particularly 2021, the industry
re-discovered the importance of
healthcare investment as a long-term,
future-proof segment of the economy.
The impact of this can be seen in the
numerous proposals for the conversion
of other building types such as hotels
into hospitals. As of early 2021, we are
as busy with new projects as we have
ever been.
What eﬀorts did you and your team
at TAHPI take during the pandemic
to sustain operations and ensure the
safety of your employees at the same
time?
The outbreak of COVID-19 in early
2020 was certainly unprecedented and
has disrupted the operations of most
industries. The degree of disruption is
dependent on the nature of the business
activity. Several industries had to
undergo transformational change. For
e.g., the educational industry had to
shift the mode of delivery from the
conventional in-class to online
platforms. Our own educational
courses, which were delivered in
person until the pandemic, are now run
online.
However, other industries like
architectural and engineering
consultancies such as ours had to
undergo adaptive changes such as
switching to remote working/meetings
to adapt and follow the protocols set by
the government authorities of
respective countries.
Since there was no past experience or
pre-set system or protocols for
operations during a pandemic, we
battled the situation as ‘one team,’
involving the staﬀ in key decision-
making processes. Our oﬃces in all
nine countries followed closely and
strictly the regulations issued by the
health/government authorities of
respective countries. During the
lockdown period, we ensured that the
staﬀ was provided with the necessary
setup (IT devices, Software, and VPN
access, etc.) at their homes, enabling
them to deliver output in an eﬃcient
manner remotely.
Periodic team meetings were held
whenever a suboptimal or
dysfunctional way of operation was
identiﬁed, where the team was
encouraged to spot ineﬃciencies from
their perspective, thereby creating an
environment of cognitive conﬂict. This
proved to be successful in delivering
optimal results from the employees.
As the restrictions eased, we resumed
operations from the oﬃces in
respective countries by following the
guidelines issued by the health
authorities. Working from the oﬃce
has the beneﬁt of positive peer
pressure, keeping the eﬃciency up and
collaboration tight. We, in no instance,
compromised the safety of our
employees.
We extended work from home
arrangements to staﬀ, who declared
their existing medical conditions with
supporting medical documents
showing a higher risk. The same was
extended to staﬀ who self-declared as
sick even with minor symptoms. Strict
adherence to these guidelines and
more, instilling the right behavior
among employees, created a safe and
healthy working environment at our
oﬃces, thereby resulting in almost
normal productivity.
In your opinion, what could be the
future of the healthcare architecture
and planning sector post the
pandemic? And how are you
strategizing your organization’s
operations for that future?
Healthcare Design for the future needs
to assume that pandemics such as
COVID-19 will be commonplace.
There will be a version of covid almost
every year in the same manner as the
seasonal ﬂu. New standards and
guidelines will be written and adopted
by the health authorities to optimize
June 2022
 


	22. the future healthcare  facilities in
preparation for future pandemics. We
were already writing these guidelines
and implementing them ahead of time.
1. Our growth into additional countries
will continue at the rate of two
countries per annum. The current focus
is on Africa and Eastern Europe. We
will export our skills, methodologies,
tools, and guidelines to more countries
and establish further local
collaborations and JV partnerships. All
such work can be done remotely, as is
the nature of knowledge transfer.
2. We will focus to a greater degree on
hospital commissioning services,
taking an (almost) completed building
to the point of operation, receiving, and
treating patients safely. This will also
prepare the facilities for operating
under an evolving pandemic that may
be with us for many years.
3. Our educational courses will be
expanded to include commissioning
and equipment planning, in addition to
the current planning and design
subjects. All courses will be online.
There will be both live interactive
courses and recorded courses to suit
the circumstances. We will establish
partnerships with several institutes of
architects in the Middle East and
Africa in order to jointly deliver the
online courses to their members who
wish to be specialized in Healthcare
Design.
We discovered that during the
pandemic, with many consultants
working from home or temporarily
unemployed, they decided to improve
their knowledge and prospects for
advancement and job security. We
expect that this phenomenon will
continue.
Our next plan is to also have our
Health Facility Planning course
delivered as Massive Open Online
Class (MOOC), removing the
limitations of not only space but also
time. The objective behind this is to
pass the baton of knowledge gained
through practical experience over the
years from one generation to the next,
at almost no cost at all.
If given a chance, what is the one
thing that you would change about
the healthcare architecture and
planning space?
We see the increasing industrialization
of the healthcare design industry.
Within ten years, we believe the idea of
custom-designing every part of a major
healthcare facility will seem illogical
and laughable. It will be seen in the
same way as someone trying to create
a transportation industry by designing
and building each car individually for
the linking of its passengers.
The innovation in design will be at a
large scale, propagated through
standard components that everyone
else will adopt and plug into their
master plans. This will be similar to the
way the IT industry works, with
diﬀerent companies using the same
components, often from their own
competitors, to create excellent
products eﬃciently and economically.
So, we see the re-deﬁnition of
innovation to be at a larger scale, not
remaining at a boutique scale.
As an established leader, what would
be your advice to the budding
entrepreneurs aspiring to venture
into the healthcare architecture and
planning space?
To budding entrepreneurs aspiring to
venture into any business, my advice
would be:
Ÿ Research and learn
Ÿ Don’t expect to be taught by the
client on the job
Ÿ Understand the reason behind
everything; don’t fall into group-
thinking
Ÿ Do not experiment with people’s
lives
Ÿ Conﬁdence without arrogance
Ÿ Don’t exclusively judge success by
visual appeal and shock value
Ÿ Be regionally speciﬁc and sensitive
Ÿ Deliver what you advertise (don’t
advertise what you cannot deliver)
Ÿ Don’t exaggerate the simple tools
of design
Ÿ Appreciate that specialization is
useful; do not dilute the specialized
talent
Pertaining to your role as TAHPI’s
Managing Director, how do you
envision scaling your organization’s
operations and oﬀerings in 2021?
We have always pursued organic
growth in regional markets. We
establish small satellite oﬃces and
local partnerships and grow them
according to the same pattern that we
have practiced over 20 years. The idea
is not to have a bloated central
management and head oﬃce but a
distributed network. Each branch oﬃce
starts oﬀ by representing the host
country as well as nearby countries.
As the business grows, the branch
oﬃces also split oﬀ into country-
speciﬁc branches. In each branch, we
start with a combination of
experienced staﬀ, usually from our
own existing workforce. We then
recruit and train locally. We encourage
loyalty and reward it. We have
experienced that this model works with
minimal overhead whilst remaining
agile, locally streetwise, and eﬃcient.
In each branch, we gradually promote
the staﬀ to higher levels of seniority
and management responsibility. There
are no barriers. After suﬃcient local
practice, the most senior staﬀ become
local directors, and even more
experienced and successful managers
become the directors of the global
TAHPI entity. Our head oﬃce has not
really grown very much over the last
two decades due to this organic growth
model.
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	24. Wearable Devices
How
Empowering the
are
Healthcare
Professionals
Monitoring  patients' health from a distance in real-
time might have been a fantasy if we thought of
it just a few decades ago, but today it is
increasingly becoming our living reality. Technology has
reached incredible new heights in the healthcare sector and
is empowering healthcare professionals' day after day with
its latest innovations. Wearable technology is one such live
example in the healthcare sector today. "Wearables" are
devices that people wear to monitor their health. This is
transforming the way patients interact with their care
providers.
Following are the some of the ways in which wearable
technology can empower physicians to better provide their
services:
Remote Patient Monitoring with the Help of Technology
Eﬃciency in medicine will be more important if there are
fewer doctors available.
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	26. Wearable technology is  a new frontier in healthcare,
oﬀering historical longitudinal data, continuous
physiological monitoring throughout the day, and early
disease onset identiﬁcation based on physiological baselines
that are unique to the user.
Doctors, nurses, and other clinical staﬀ can monitor patients
using wearable technology whether they are in the hospital
or at home. Hospitals can free up beds, doctors can monitor
patients' vitals no matter where they are, and more
eﬃciency is obtained when patients' physiology is remotely
evaluated in real-time.
With wearables, patients and doctors can gain previously
unattainable insights into their physiological systems,
including the cardiovascular, digestive, endocrine, immune,
muscular, nervous, renal, reproductive, and skeletal
systems. From monitoring blood pressure and heart rate to
identifying COVID-19 symptoms, wearables provide
powerful insights into patients that support physicians'
ability to deliver the most precise diagnoses and care. The
signiﬁcance of monitoring and early diagnosis cannot be
emphasized, as chronic diseases account for 85% of all
health costs today.
The Role of Biometrics
Wearable electronic gadgets are a great ambulatory
alternative for gathering biometric data using light-based
and other sensors to determine the wearer's physiological
characteristics. Wearable medical devices generated $20
billion in revenue in 2019 from the $70 billion global
markets for wearable technologies.
The measures that are obtained on a person to help
professionals distinguish them from other people are often
referred to as biometrics. Healthcare providers are
interested in biometrics that can provide them with
information on the human body's state of health or disease.
This includes behavioral indicators like when someone goes
to bed or how much they exercise, as well as physiological
indicators like heart rate and respiration rate.
Since changes in biometrics allow them to infer an
additional layer of information that cannot be measured
directly, high resolution and continuous biometrics provide
information on much more than fundamental behaviors and
vital signs.
For instance, sleep stages are included in this. Compared to
while they are in a deep sleep, a person's body becomes
immobilized during rapid eye movement (REM) sleep, and
their heart rate is less variable. Without wearables, general
sleep data is not available to improve daily care; instead,
combining sleep data with treatments of acute and chronic
illnesses will result in improved eﬃciency and superior
outcomes.
By creating complex mathematical models of how all of a
user's biometrics change over time and by looking for
instances when the user's data deviate from these patterns,
one may ﬁnd anomalies, which are deﬁned as uncommon
events in a user's data. These anomalies oﬀer hints that can
be utilized to identify occurrences that are either chronic
(like atherosclerosis, which causes slow alterations in the
cardiovascular system) or acute (like the beginning of
COVID-19).
The Future of Wearable Devices
Wearable technology can assist with treatment, post-
treatment, ongoing management, and patient monitoring,
surveillance, screening, and diagnosis. Based on immediate
physiological feedback, these gadgets also assess and
conﬁrm the eﬃcacy of the treatment. They enable early
relapse identiﬁcation and reveal any health deterioration
following a time of improvement.
Additionally, wearable technology can monitor
physiological changes during clinical studies, such as those
for the discovery of new drugs, and can help identify
negative eﬀects before they become serious. Wearable
technology is currently widely used, does not require
signiﬁcant changes in user behavior, is highly scalable, and
is aﬀordable.
Digital gadgets will be a crucial component of patient care
and remote patient monitoring due to the growing issues the
medical community will face in the upcoming years, as well
as the increasingly poor health of the world population.
Wearable technologies and remote patient monitoring
actually represent the future of healthcare by leveraging
technology to understand the human body better.
- Trishika Rokade
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	29. Furthering Community Health  by Improving Accessibility
The dynamic system of healthcare stands on some
essential foundational stones. One of the crucial
objectives of the services provided by the
healthcare sector is to create awareness among the
community about the importance of healthcare and improve
accessibility to quality healthcare services. The emphasis on
this particular objective increases, even more, when it
comes to the population of the society which is still
underprivileged.
Dr Jamil Ahmed, the Managing Director of Prime
Healthcare Group LLC is one of the prominent healthcare
leaders in UAE who is striving to fulﬁl this aim of the noble
healthcare service.
In an interview with Insights Care, Dr Ahmed talks about
his journey in the healthcare space so far and how he is
oﬀering personalized, comprehensive, and aﬀordable
quality health care to the community through his role as the
Managing Director of Prime Healthcare Group.
Give us a brief overview of your journey at Prime
Medical Centres and tell us what inspired you to
venture into the healthcare industry.
After completing my post-graduation in Orthopaedic
Surgery from one of India’s prestigious medical institutions,
I went on to do a Fellowship in Trauma and Reconstructive
Surgery from Germany. I came to Dubai in the early 1990s
and started my journey as an Orthopaedic Specialist at one
of UAE’s oldest private hospitals. It was while working
there, I realized that there was a huge segment of
population, which was underserved and whose medical
issues were getting aggravated, as they avoided visiting a
“Hospital” – which according to them, should be visited
only in case of fatal and critical diseases, as was the general
belief in those days.
It was then, that the idea of setting up a neighbourhood
clinic which unlike a hospital, was easy to walk into and
had Doctors who were less daunting and easily
approachable and was replete with the latest clinical care
and technology, germinated in my mind. And that’s how the
ﬁrst Prime Medical Centre came into being at Deira. Since I
am a doctor by academic training and profession, it really
wasn’t a venture in the Healthcare Industry, but a very
natural progression to improving access to good Clinical
care, that prompted the setting up of what we now have –
Prime Medical Centres.
Tell us more about Prime Medical Centres, its vision,
and the key aspects of its stronghold in the global
healthcare industry.
From that ﬁrst Prime Medical Centre in Deira in 1999, we
are now a large and growing network of 35 Primary clinics
and 14 Speciality Medical Centres in Dubai, Sharjah, and
Ajman. Each of these Speciality Centres are supported by
full-ﬂedged Diagnostic centres and Pharmacies.
Dr Jamil
Ahmed
10 Most Admirable Healthcare Leaders In Middle East, 2022
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	30. A state-of-the-art 100  bedded Hospital in Dubai completes
the circle of care. This has been possible only because of
our vision – “to be the most respected healthcare provider
in the region, oﬀering the most eﬀective treatment
outcomes through the best-in-class professionals."
Unlike most of the organizations who strive to be the
largest, the biggest, our seeking has always been to be the
“most respected”. Respect is a PRIME Core value for us,
and I believe this is our strength and our oﬀering to all our
patients and this is what has led us to have a stronghold in
the Healthcare industry in the UAE.
From a leadership perspective, what is your opinion on
the impact of the pandemic on the global healthcare
sector, and how did you aid your organization to
overcome the challenges rooting from the pandemic?
For all the sectors, and more so for healthcare, the
pandemic highlighted the need to be agile, ﬂexible,
versatile, and digitally relevant. Before the pandemic, more
than half of the world's population did not have access to
essential healthcare, and this ﬁgure has only increased
during the pandemic. Fortunately for us, we were already
digitally prepared to launch our digital services, just around
the same time the pandemic struck.
PRIME was the ﬁrst organization to start Tele Health
Consults, which were readily taken up as the pandemic
ensued. In addition, where it was possible, we organized
Work from Home options for our employees, so that the
work did not come to a stop because of the Lockdowns and
travel restrictions. In addition, ensuring all our employees
were vaccinated early on, also gave an assurance of safety
to both our patients and staﬀ, during the pandemic times.
What is your opinion on the necessity for healthcare
organizations to align their oﬀerings with newer
technological developments, especially when catering to
the ever-evolving needs of the healthcare industry?
The natural progression of any industry is to ensure that it
aligns itself to the advancements of that day and age,
however now it’s just not a necessity but a critical survival
aspect for healthcare organizations, to develop digitally
advanced systems, processes, and interventions to serve the
ever-evolving patient requirements.
What eﬀorts did you and your team at Prime Medical
Centres take during the pandemic to sustain operations
and ensure the safety of your employees at the same
time?
,
Unlike	most	of	the	
organizations	who	
strive	to	be	the	
largest,	the	
biggest,	our	
seeking	has	always	
been	to	be	the	
‘most	respected.’
,
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	31. It has been  our constant endeavour to build a workplace
where both our employees and patients feel safe despite the
COVID-19 pandemic. Since we are a healthcare
organization, our employees were more aware of the need
for vaccination, as compared to employees of other non-
healthcare organizations, however, we undertook the
following concerted measures to ensure all the employees,
right down to the security and valet parking personnel were
vaccinated:
• Setting up of an internal COVID Task Force
comprising of the relevant subject matter experts as
COVID started in March 2020
• Proactively leading the vaccination program including
conducting several employee awareness sessions,
circulating important updates and FAQs etc.
• Arranging and facilitating the vaccination of employees
at our own Centres
• Creation of internal portal for updation on vaccination
status and follow ups
In your opinion, what could be the future of the
healthcare sector post the pandemic? And how are you
strategizing your organization's operations for that
future?
One of the most critical lessons that the pandemic has
taught us is that in the face of a disaster, only a well-
coordinated response works. Given this new paradigm, that
the entire world is faced with, it is clear that as we get into
the future, all the sectors and particularly the healthcare
sector will need to be more coordinated, cohesive and
coherent, among all its cohorts – private, public, vendors,
suppliers, employees, government and of course the
customers.
The mantra is acknowledging the interdependence on the
environment and all the stakeholders and the aspect that has
sustained us through the pandemic has been our ability to
reorganize ourselves to deliver greater value to all the three
legs of the Tripod as I call it – the customer, the employees,
and the organization. Through the ﬁrst two phases of the
pandemic, we have seen the organization SURVIVE and
STRIVE.
PRIME DIGITAL is a new vertical that focusses on
integrating the customer interface processes digitally to
deliver a seamless experience to the patients and we have
initiated several internal transformation programs,
constituting of multi-disciplinary teams, which are focussed
on enhancing the patient experience and plugging the gaps
to increase the value add to the customer, the employees,
and the organization. With these small changes to our
operations, we do feel prepared to face the future.
If given a chance, what is the one thing that you would
change about the healthcare industry in the Middle East
(or worldwide)?
Since it’s wishful thinking, one thing that I would love to
see changed, is the insurance companies regulating the cost
of healthcare, which sometimes undermines the very
principle the Insurance companies are trying to secure in
the ﬁrst place, which is improving access and health.
As an established leader, what would be your advice to
the budding entrepreneurs aspiring to venture into the
healthcare industry?
Health is an aspect that we all aspire to be everlasting, and
therefore, my advice to the budding entrepreneurs is that be
prepared for the long haul – there are no quick ﬁxes to
health. Similarly, the healthcare industry also needs
sustained eﬀorts over time to show the required outcomes.
Pertaining to your role as Prime Medical Centres’
Managing Director, how do you envision scaling your
organization's operations and oﬀerings in 2022?
Like I said, we are working towards being a more agile,
ﬂexible, and versatile organization, and I see our digital
footprint expanding further as we head into 2022.
29|www.insightscare.com June 2022
 




	34. As we walk  closer to the end of celebrating the 22nd
Pride Month this year, it is important to look back
at the progress we've made as a society to make
this world a better place for the LGBTQ+ community and
the progress that we're yet to make in that direction. As
important as acceptance and tolerance are in society to
make any community feel safer, and at home, it is also
important that we have basic structural and functional
changes made in various infrastructures in order to
accommodate and sustain them.
One of the prime necessities of humans is healthcare.
Accessible and aﬀordable healthcare is the basic right of
every human. But sadly, more often than not, the LGBTQ+
community faces grave discrimination based on their
gender and sexual orientation. This is the result of the
stigma and prejudice that still lingers in our society in the
21st century and disrupts the daily lives of many
individuals.
When we talk about inclusive healthcare, it is important to
take into consideration this factor and not just make
structural changes in the healthcare system to make it more
accessible to the minority communities but also educate the
healthcare professionals on how to be more sensitive and
empathetic towards them and provide their services in an
unbiased manner. It is imperative to get the word out and
ensure better healthcare access to everyone, especially the
LGBTQ+ community who has long been deprived of it.
Arranging Cultural Competence Webinars
The ﬁrst step toward making the healthcare space more
inclusive is to get healthcare professionals more
accustomed to the culture of the community. A cultural
competence webinar series by GLMA, a national
organization committed to ensuring health equity for the
LGBTQ+ community, is a good resource to get started with.
It is a four-part webinar series that explores the health
concerns and needs of LGBT people in order to build a
comprehensive system of care that facilitates positive
outcomes and experiences.
Another good program for the same cause is by the Fenway
Institute, called as National LGBTQIA+ Health Education
Center, which provides excellent resources to be more
educated about the needs of the community. The National
LGBTQIA+ Health Education center provides educational
programs, resources, and consultations to healthcare
organizations to optimize the quality of care that the
community receives and also make healthcare more cost-
eﬀective.
For instance, one of the webinars presented by the
organization is called "Meeting the Health Care Needs of
the Lesbian, Gay, Bisexual, and Transgender People: The
End of LGBT Invisibility," which provides an overview of
Redesigning
Healthcare
Space Pride
Inclusive Health
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	35. the health disparities,  demographics, and terminology of the
community, as well as key strategies to bring high-quality
care for the LGBT people at healthcare centers and
organizations.
"Creating an Inclusive Environment for LGBT Patients and
Staﬀ at Your Health Center" is again an excellent webinar
by the organization. Like any population group, LGBT
people also want to receive healthcare in environments that
make them feel safe, welcomed, included, respected, and
understood. This webinar presents and describes strategies
and model policies for creating inclusive healthcare spaces
for the LGBT community. Similarly, there are many other
organizations providing educational resources to support
and protect the vulnerable population.
Clinical Care Webinars
When it comes to discussing the sexual health of the LGBT
community, there still isn't much open communication. This
is the reason that the community is disproportionately
impacted by serious sexual health diseases such as
HIV/AIDS. There has to be more awareness and open
communication so that the population receives adequate
care and doesn't hesitate to share their concerns with the
healthcare professionals.
"HIV and STI Prevention Strategies for Gay/Bisexual Men
and Transgender People in Primary Care" is a four-part
webinar series curated by the National LGBTQIA+ Health
Education Center and sponsored by the New England AIDS
Education and Training Center, explores the critical topics
in HIV/STI prevention for the minority community.
The American Medical Association (AMA) has recently
developed a video titled ": Patient Sexual Health History:
What You Need to Know to Help" that educates physicians
on best practices when taking the sexual history of their
patients. Oftentimes, it is the sexual history of the patients
that reveals additional important information about the
patient, such as their gender identity and sexual orientation.
Towards More Inclusive Care
Apart from educating and sensitizing healthcare
professionals about the LGBTQIA+ community, it is also
important to have some non-discrimination policies in place
to protect them from any potential discrimination. Even if
we try to tone down the discrimination that is faced by this
population, the fact won't change that it is still very
rampant. It is the need of the hour that this changes for
good, and we as a society, move towards making
meaningful progress that aﬀects all our lives in a healthy
and positive manner.
- Trishika Rokade
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	36. Are the special  needs schools in India equipped
enough to meet the learning needs of autistic
children?
Let's welcome the children with Autism into the inclusion
process with our attitude and simple modiﬁcation
techniques.
Rabindranath Tagore's philosophy of education focused on
the importance of nature for learning and advocated
creative endeavors as being central to the learning process.
From Tagore's philosophy of education, it is evident that the
learning process is incomplete without nature and creative
teaching skills. Similarly, an insight into children with
Autism is incomplete without understanding:
· The learning-teaching strategies followed at their
schools/institutions
· Learning needs of the autistic children. The schools are
generally of four types.
· Special schools run primarily for children with autism
spectrum disorders.
· Special schools run primarily for Neurodevelopmental
disorders.
· (Divyang /specially challenged individuals) and
Autism.
· Other schools type is typically developing children
with an inclusive setup.
· Some schools provide outreach programs for children
with Autism who take the educational plan and training
and implement them in their homes.
As part of the National Educational Policy, every school
should accommodate the Autism children, and this policy
enables no child will be rejected from the admission
process based on their disability.
But it is always skeptical that the acceptance and
accommodation really can happen in mainstream schools?
Does the inclusive policy bring more signiﬁcant beneﬁts?
To understand this, let me give a little introduction about
Autism and the diﬀerent facilities needed for schools.
Let us know the diﬀerent facilities while designing the
school to welcome special students to bring greater
acceptance and create convenience by facilitating an
inclusive environment.
Let's discuss the techniques and welcome:
Deﬁnition of Autism
The National Trust for the welfare of persons with Autism,
cerebral palsy, mental retardation, and multiple disabilities
Act 1999 deﬁned "Autism as a condition of uneven skill
development primarily aﬀecting the communication and
social abilities of a person marked by repetitive and
ritualistic behavior."
The children with Autism were also called the children with
Autism Spectrum Disorder (ASD).
The typical quality of unevenness of the children makes it
diﬃcult to take up all subjects of the same class. The
diﬀerence in communication skills makes them diﬃcult to
interact with other peer mates. The observational learning
and behavior issues bring the challenge to the Child's
acceptance.
Let us discuss what kind of modiﬁcation can beneﬁt them:
Teacher-student Ratio
Some special educators opinion that managing special
children is a tedious and hectic task, but dealing with
children with Autism requires loads of energy, creativity,
practical experience, and sensitization about the subject.
Introspecting the
Educational Needs
of Autistic
Kids
- By Niranjan Kumar
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	37. National Research Council  (2001) denotes that
more eﬀective programs are those that
emphasize the importance of intensive
therapy and have a high staﬀ-child ratio
(i.e., 1:1 or 1:2).
A shadow teacher can help the child and
continue in the inclusive classroom
setup. Trained special teachers,
experienced staﬀ, therapists, and other
professionals in special education,
especially for the children with Autism,
can enhance them in the inclusion
process.
Classrooms
Generally, in special schools, the classes are
divided into diﬀerent levels depending on the
hierarchy, and the child gets promoted depending
on their goals and age.
But including some modiﬁcations in the infrastructure can
accommodate the infrastructure in the class, including
tables and chairs with appropriate height for the children to
increase Child's eye contact, low-leveled chairs for
teachers, independent partitioned work areas with
undisturbed work corners for children who perform the
interactive sessions were also present in the classrooms.
Teaching Aids Used by the Educator
Teaching aids are the materials the teacher uses while
teaching a concept to the child. Structured teaching
materials like puzzles, construction toys, blocks,
manipulative toys, indoor games, and items like paints,
brushes, clay, pens, crayons, glues, and other similar items
are commonly found among the institutes visited.
The special educator uses the teaching material and aids
available in the classrooms with diﬀerent permutations and
combinations as per the child's needs. 'Discovery activities'
like animal models, plants, aquariums, and other similar
items help them visualize better.
They should have a function hall, playground, sand area,
park, windmill, bicycle, scatting area/shoes, swings, a
bigger ball, and others. Special therapists units like
occupational therapy, speech therapy, physiotherapy, early
intervention unit, psychology, and others. Some special
programs should be organized like the Mother-Child
Interaction Programme, a home-based program aimed at
training parents.
Multidisciplinary Approach and Structured Learning
In a multidisciplinary approach, team members work
together and understand the Child's strengths and needs.
Based on needs, the person with ASD requires intervention,
family counseling, vocational counseling,
physio/occupational therapies, speech therapy, and special
education or rehabilitation measures. The team members
include psychologists, medical professionals, therapists
(yoga, music, dance), social workers, special educators
(plans programs for intervention), and vocational
instructors.
Niranjan Kumar
Speech Therapist
G.secretary For Darpan.
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	38. Structured learning
Structured learning  brings clarity on what should include
and exclude to the teacher. It brings clarity of start and
ﬁnish to the child and the goals. This makes the child
comfortable by reducing stress and focusing on the task.
Expected behaviors are made clear, then bring greater
success in their attempts.
Individualized Education Programme (IEP)
Individualized education programs or curriculum learning
were planned for the children as per their abilities. A
combination of individualized educational approaches and
treatments is often more beneﬁcial for individuals
diagnosed with Autism but should be carefully selected.
Let the individual sit in the class, but let him have a
diﬀerent curriculum to complete, which is more based on
visual clues.
Sensory Integration Therapy
Sensory integration therapy is an innovative intervention
where the children are given special therapy according to
their sensory needs.
Physical Environment of the Classroom
Usually, it is agreed that hyperactive children need to be
quietened and calmed by reducing environmental
stimulation. Pleasant and appealing surroundings may help
compensate for the child's disadvantaged position and
optimize abilities to perform competently. Well-organized
storage and display allow children to accept the school and
classroom.
A well-designed teaching strategy brings more signiﬁcant
success in accepting the Child. Some behaviors like
attention-seeking and other behavioral issues need to be
handled using the social behavioral methodology. Planned
rewards can enhance the learning process.
Strategies for communication
The understanding deﬁcits bring barriers to the
communication of the child.
The ﬂashcard techniques and picture exchange
communication system can be used to bring the
communication established with the child, teacher, and
other peer mates. The speech therapist follows PECS and
establishes a bond by rewarding correct comprehension.
This enhances the empathy in the peer mates/classmates.
The institutes also use a sequential placement of ﬂashcards
to help the child follow a structure within the activity
Strategies for Social Development
Social stories play a role in learning the socially appropriate
behavior the special educators follow. Peer modeling or
peer-mediated strategies show themselves to be the most
potent means of improving social interactions of children
with Autism and of generalizing and maintaining inclusive
preschool settings
Visual learners
Let's accept the change contracting to the conventional
learning system; they are visual learners who accept the
change of giving the exam with visual clues, understand the
concept, and develop the skill set.
Conclusion
These are diﬀerent learning needs of children with Autism.
The facilities can be made worth the resource material that
is low-cost resources. The attitude and intelligence of
converting the classroom into a rich environment is the
responsibility of every teacher to bring the potential of the
children of their class.
Author's Bio
Working as a rehabilitation Professional since 1998,
Niranjan opened the ﬁrst Autism center in North India after
Delhi, Darpan(Center for Autism), in April 2005. He is
aware of the society in various ways like workshops, rallies,
talks, posters, social media, videos, etc. He is empathetic
and sensitizes the parents, Doctors, and professionals about
Autism.
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	40. girl born in  the family of a construction worker,
Astudied medicine with a dream of becoming a
doctor. Fulﬁlling that dream, she became the ﬁrst
Indian female doctor in UAE. Creating her own destiny, she
started working in the sweltering desert to provide medical
aid to people in need. Today she is recognized as one of the
most inspiring women entrepreneurs in the UAE,
aﬀectionately known as Mama Zulekha.
Dr Zulekha Daud established the ﬁrst Zulekha Hospital in
1992 and presently, is the Chairperson of Zulekha
Healthcare Group – a group having several super-
specialty hospitals in Dubai and Shrajah.
From working tirelessly towards the welfare of Emiratis
when healthcare sector was limited only for men, to the
establishment of a prodigious private healthcare group,
Zulekha's remarkable journey is an inspiration for the
young generations.
In an interview with Insights Care, Dr Zulekha sheds light
on her journey in the medical ﬁeld, the inception of Zulekha
Group, and the future aspects of healthcare industry. Below
are the highlights of the interview:
Dr Zulekha, please give us a brief overview of your
journey as the Founder and Chairperson of Zulekha
Healthcare Group and also tell us what inspired you to
venture into the healthcare industry.
I came to the UAE in the year 1963 with intent of helping
people in need. Those days were diﬃcult, when we had no
access to one place from another, except through the
scorching dessert, at times in a car and sometimes by walk.
I kept seeing the medical needs of people and being the ﬁrst
and only female doctor available to everyone, people came
from far oﬀ areas to meet me in Sharjah, which was my ﬁrst
residential Emirate and is home to me till date.
I was inspired by the need of people around me to give
them a facility that would enable the best of healthcare right
here, in their own country. My mother has been a great
inspiration all through my life and she always believed that
I will succeed and use my skills to help the people in need,
and so, I did with my ﬁrst step of setting up a clinic in
Sharjah.
With the benevolent support from the rulers and conﬁdence
instilled by the IFC in our capabilities, we have been able to
expand operations in the Emirate, and also expand to Dubai
and India with hospitals, clinics and pharmacies. We grow
responsibly and organically, ensuring inclusion of our
people and resources in all our endeavours.
Zulekha Daud
Pioneering the Path for Female Doctors in UAE
We grow
responsibly and
organically,
ensuring inclusion
of our people and
resources in all our
endeavours.
10 Most Admirable Healthcare Leaders In Middle East, 2022
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	42. Tell us more  about Zulekha Healthcare Group, its
vision, and the key aspects of its stronghold in the
healthcare space in the UAE.
The group has been in UAE for over 58 years now. Local
residents have witnessed our growth, and many were
delivered by me back then. The close association with the
people of this country makes the brand name well-known.
Their experiences with us have made us stronger. The
healthcare authorities in UAE trust us with our expertise,
business acumen and see us as a reliable healthcare partner,
furthering the nation's objective to enable UAE to be a
destination of medical tourism for the globe, with high-risk
management abilities and experienced clinicians.
Zulekha Hospital has received extensive recognition for its
commitment towards quality care and sustainable business
practices and received the prestigious Dubai Quality Award
and Mohammed Bin Rashid Al Maktoum award for
business excellence as well, with a commitment to
providing high quality healthcare to patients and society.
Year on year we have grown and expanded operations to
include the latest of the services involving homecare
services launched this year. Our CSR campaigns are always
long term and consistent in nature. For example, our cancer
awareness programs that promote early detection and
prevention of the disease through the year with multiple
free screenings are as old as ten years.
Thousands of lives are impacted each year and we stand out
as a responsible brand for our communities for this reason.
Our experts across multiple disciplines are highly skilled
and constantly upscale their skillsets, ready to accept and
manage diﬃcult cases referred to us as a superhub for high-
risk cases. Our aspiration is to be able to save lives and
improve lifestyles despite the worst the patients would have
gone through.
From a leadership perspective, what is your opinion on
the impact of the pandemic on the global healthcare
sector and how did you aid Zulekha Healthcare Group
to overcome the challenges rooting from the pandemic?
COVID-19 had disrupted the global healthcare landscape
and it had put forth the greatest challenges in time for all
healthcare providers. Healthcare systems worldwide were
being tested by the crisis. Countries struggled worldwide
with limited infrastructure, skilled workforce, and
medication. In the UAE, the country moved quickly to
ensure the virus was mitigated, beginning a disinfection
program in March, and making provisions of ﬁeld hospitals
to accommodate the growing numbers.
The pandemic has raised considerable interest in physical
and mental wellbeing, which is set to continuously grow.
Mental Health and Wellness organizations are increasingly
seeing a rise in stress related disorders and urging
individuals and organizations to seek professional help.
This may be creating opportunities for more therapists to
create support groups.
We also need to be mindful to cater to the most vulnerable
group of our population – the elderly, and people of
determination who are most likely to be aﬀected by
COVID-19. Senior citizens have been asked to stay indoors.
This has led to further isolation for many older people,
leading to concerns over other serious health issues such as
heightened risk of cardiovascular and autoimmune diseases.
The healthcare providers need to be watchful, invest time in
mining available data, making use of technological
solutions, cross-training skilled workforce, establishing
facilities that can cater to high-risk medical needs, ensuring
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	43. adequate stock of  medical equipment and medicines, and
ultimately create a sustainable healthcare model that is ever
ready to meet contingencies with minimal disturbances.
At Zulekha Hospital, we have worked together along with
our courageous front-liners and ensured we stood together
in the hardest times. We have come out stronger with
learning. We vaccinated all our staﬀ to ensure complete
safety of them and the patients. Social distancing and
hygiene protocols were strictly adhered to.
What is your opinion on the necessity for healthcare
companies to align their oﬀerings with newer
technological developments, especially when it comes to
catering to the ever-evolving healthcare needs?
New approaches to wellbeing are being thought through.
Usage of health trackers, remote monitoring devices, and
physical and mental wellbeing initiatives will open
opportunities to wellness tourism. Likewise, tracking vitals,
raising alarms, setting reminders on one's ﬁtness regimes
are norms of the day. Technology plays a very important
role here.
If given a chance, what is the one thing that you would
change about the global healthcare industry?
The healthcare industry is versatile and cannot be uniformly
seen worldwide. Demands are diﬀerent in regions and
provisions to meet those also depend on the economies. A
globally uniﬁed patient records system can be one useful
tool I would like to implement in order to ease patient care,
second opinion facilities and ensure best of the treatment
solutions to choose from.
As an established leader, what would be your advice to
the budding entrepreneurs aspiring to venture into
healthcare?
Budding entrepreneurs need to be focused and venture into
any project only after thorough market research. Innovation
is the key.
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