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	4. Editor’s
Note
n the dynamic  universe of rehabilitation, where the
Iwinds of change are substantial, a transformative wave
is sweeping through, challenging conventions and
reshaping the industry. This editorial embarks on a journey
to the forefront of this evolution, where innovation is not a
mere concept but a driving force led by visionary leaders.
Integrating technology into rehabilitation practices emerges
as a central theme as we navigate this exploration. Virtual
reality therapies expand horizons, providing immersive
experiences that enhance traditional rehabilitation methods.
Additionally, artiﬁcial intelligence takes center stage,
oﬀering personalized treatment plans that cater to the
unique needs of each individual, marking a paradigm shift
in patient care.
Amidst these groundbreaking advancements, our editorial
features exclusive interviews with innovative leaders who
provide invaluable insights into the challenges and
opportunities within this evolving landscape. These
visionaries share their perspectives on leveraging
technology to navigate the industry’s complexities,
emphasizing innovation’s crucial role in meeting patients’
diverse needs.
The New Wave
of Rehabilitation
 


	5. Globally impactful innovations  in rehabilitation foster
collaborative initiatives, shaping the landscape on a broad
scale. By addressing accessibility and aﬀordability, these
advances ensure cutting-edge, inclusive care for diverse
communities. On delving deeper, patient-centric approaches
humanize technology, enhancing rehabilitation eﬀectiveness
and prioritizing the patient experience. These advancements
foster a holistic and empathetic care approach by tailoring
rehabilitation to diverse patient needs.
However, with innovation comes challenges. Leaders in the
ﬁeld are actively tackling the ethical and practical hurdles
that arise. By sharing strategies and experiences, they
contribute to a collective eﬀort to overcome these obstacles,
fostering an environment conducive to sustained growth
and development.
Peering into the future, we unveil emerging trends that
promise to shape the next rehabilitation phase. Anticipating
the transformative power of future innovations, we glimpse
a responsive, adaptive, and ultimately, more compassionate
landscape.
In this edition of Insights Care, Most Innovative Leaders
Revamping the Rehabilitation Industry, 2023, we
celebrate pioneering eﬀorts that have marked a turning
point in rehabilitation and laid the foundation for a future
where technology and compassionate care unite to redeﬁne
the boundaries of possibility.
Hope you have an innovative read!
PeaShaw
-Pearl Shaw
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	9. Description
Company Name
Featuring Person
Anel  Sherren
Clinical Supervisor
The Cedars
thecedars.co.za
Anel Sherren is the Clinical Supervisor at The
Cedars, advocating for clients and enabling
sustainable recovery from addiction.
George Patriki
Director
Gold Coast Addiction
and Treatment Rehab
goldcoastaddictionan
dtreatmentrehab.com
George Patriki has over 29 years of clinical experience
and is committed to helping individuals struggling
with substance abuse. He provides dual diagnosis
training and addiction support.
Darren Lockie
CEO
Lanna Healthcare
& Jintara Rehab
lannarehab.com
Darren Lockie is an entrepreneur, private investor, and
marketing advisor with 20 years of experience. He
provides effective treatment for substance abuse
disorders and co-occurring mental health issues.
Innovative
 




	12. When it comes  to seeking rehabilitation, patients
yearn for an environment that oﬀers not only
personalized care but also a sense of comfort
and solace. Understanding the signiﬁcance of these factors,
Darren Lockie, the CEO of Lanna Healthcare & Jintara
Rehab, has successfully bridged the gap between treatment
eﬀectiveness and client satisfaction.
At the heart of Darren Lockie’s approach lies a deep
appreciation for the importance of providing patients with
limited client numbers and spacious accommodation rooms
during their rehabilitation journey. Recognizing that a
smaller client count fosters a more intimate and supportive
community, Jintara Rehab creates an environment where
individuals can receive the individualized attention and care
they truly need.
Darren Lockie’s unique selling points, including limited
client numbers, a focus on clients over the age of 30, and a
specialized approach to substance abuse disorder and
mental health, all harmoniously align with the needs and
preferences of patients seeking rehabilitation. By
understanding and catering to these crucial factors, Darren
has established Jintara Rehab as a center that not only
provides eﬀective treatment but also oﬀers a warm and
nurturing environment for individuals on their path to
recovery.
Let’s dive in to discover more about Darren Lockie’s
transformative work and the exceptional services oﬀered by
Lanna Healthcare & Jintara Rehab that redeﬁne the
standards of rehabilitation, creating a haven where clients
can ﬁnd both solace and the necessary tools for reclaiming
their lives.
Darren Lockie in Brief
Darren’s journey into the wellness industry began when one
of his best friends needed help for substance abuse in 2008.
At the time, Darren had no understanding of what rehab
was or how to choose the ideal rehab for him. After calling
several rehab centers, they decided on a rehab facility in
Thailand and after 2 months of treatment, he came out a
completely diﬀerent person. “He did so well, that he wanted
to help other people feel the way he did, and we started a
journey of providing support to other people struggling with
addiction and mental health,” adds Darren.
Darren’s personal background had always been in
technology, working for companies like Microsoft in high-
level management, and later, in various start-ups, NGO
opportunities and social entrepreneurship.
He continues, “However, I also became very interested in
the rehabilitation business after seeing the profound
changes that it had provided my friend. I took on the CEO
role at our ﬁrst rehab, Dara Rehab, and over the years, we
created multiple drug and alcohol rehab facilities in
Thailand, and became the largest privately held rehab group
in Asia, helping thousands of clients overcome substance
abuse and get their lives back on track.”
Source of Inspiration
Darren’s initial inspiration was driven by his desire to help
other people struggling with substance abuse and mental
health. However, the pandemic and shutting of the Thai
borders for 2 years decimated his rehab business.
“During the 2-year hiatus, we thought about how we could
build a better rehab. We spoke to 120 past clients and asked
them what they liked about our rehabs, what we could do
better, and what would the ideal rehab look like to them.
The responses were interesting. Most clients didn’t like
large rehabs with too many people as they felt overwhelmed
or overlooked. They also said that having younger clients
that were forced into rehab by parents or were court-
mandated into treatment was distracting and really had no
interest in being in rehab. Past clients said that treating all
addictions diluted some of the group therapy, and
recommended that we limit what we treat. Lastly, they all
value resort-like facilities, large and comfortable client
rooms and not being stuck behind 4 walls for the duration
of their treatment.”
Darren had the opportunity to build the rehab that clients
wanted. The result was Jintara Rehab – a boutique rehab
that accepts only 10 private clients in a wonderful resort-
like facility. “We limited the age group to above 30 years
old and our treatment, based on Cognitive Behavioral
Therapy was focused on substance abuse and mental health.
It was a risk to narrow our niche, but the response has been
incredible. Not only do we run at, or close to capacity, our
clients stay in treatment longer and our success rates after 1
year have been signiﬁcantly higher than any of our past
rehabs,” emphasized Darren.
Aligning Rehab Services by Individual Needs
“Our services vary by individual needs. Most clients will
need professional medical detox to help them stop using
 



	14. substances in a  safe and controlled manner,” adds Darren.
“In addition, all clients beneﬁt from comprehensive therapy
to help them understand and process why they do what they
do, change the way they think, and help them develop more
positive ways of coping, instead of self-medicating with
substances. At Jintara, this means between 60 – 70 hours
per month of clinical time, both in group and individual
therapy sessions. Some clients may also require additional
therapy for things such as trauma, which we provide.”
Empathy, Care and Concern are the Three Ingredients
of Satisfactory Hospitality
Clients have high expectations when they land in Thailand
for treatment. They expect that the services they seek leave
them feeling comforted, cared for and satisﬁed. Agreeing
with this concept, Darren considers himself fortunate to be
in Thailand, the ‘Land of Smiles,’ where hospitality and
caring for people come as a second nature among the local
community.
He adds, “Providing wonderful facilities and a safe
environment is very important, but what makes Jintara very
special is the human element – empathy, care and concern
that every single one of our staﬀ has towards our clients in
everything we do.”
CBT Approach to Rehabilitation
During the initial days of Rehabilitation, Darren and the
team would consider the Hybrid Model of 12-Step and
Cognitive Behavioral Treatment in bringing in the results
among clients. However, his emphasis on CBT, as a
program model, grew stronger over time and as more
therapists were recruited.
“15 years ago, most rehabs were 12-Step based and clients
already had a wide range of 12-Step treatment options, not
only in a rehab setting but also at the free meetings in their
home city on any given day. So, our decision was about
providing more treatment choices and specializing,”
explains Darren.
“We do have 12-Step Therapists on staﬀ, and we still use
some of the techniques from the 12-Step treatment model.
In addition, we highly encourage clients to seek out 12-Step
communities when they return home, as part of Discharge
Planning.”
Thailand is a Leading Destination for Rehabilitation
Thailand’s rising popularity as a destination for
rehabilitation in the world could be for several reasons. Its
year-round warm weather, amazing culture, delicious food,
and wonderful people make it suitable for clients who
desire to get away from distractions and familiarity. In
addition, it provides treatment at a fraction of what it would
cost in Western countries.
The country’s beauty and feasibility are also supported by
treatment ethics and quality, as Thailand is far ahead of
many other countries when it comes to licensing, accredita-
tion and standards, ensuring clients receive the highest
standards of treatment in a safe environment.
Recruiting a Team of International Therapists
Whilst Thailand is a wonderful place to establish an
International Rehab, currently it does not have a large
enough pool of qualiﬁed addiction therapists to support all
the rehabs. So, most rehabs, including Jintara, recruit
international therapists to do the actual therapy work –
mostly group and individual therapy.
If you are reading this it means you are
considering a posi ve step toward your recovery
from your addic on. Don’t wait any longer, it will
be the best phone call or email you have ever
made!
“Jintara helped me get my life back. The staﬀ is so
friendly and helpful that you can concentrate on
doing the work to successfully recover. The
therapists are incredibly knowledgeable and the
groups are amazing. It is quite obvious the owner
is in the business of helping people and not for
the money. They truly take care of the whole
person’s body, mind, and soul. I will be forever
thankful that I found this amazing place!!!”
Kris n Duarte - May 2022
 


	15. “Being an English  speaking rehab, it is important that our
international therapists are native English speakers, and that
they have the required credentials and experience to not
only deliver the treatment program, but to constantly
improve and adapt our program, and bring in new content
and tools for the beneﬁt of our clients,” explains Darren.
“Our therapists also do initial treatment assessments,
answer questions and are always available to meet with
clients. Thus, they are an essential part of our ability to
deliver the highest quality treatment. Our International
Therapy team also enjoys being in Thailand, which is
important for their happiness.”
Scaling 2023 and Beyond
Looking ahead into the year, Darren emphasizes his plans
for scaling the organization. He adds, “Given our
overwhelming success with Jintara and our smaller, more
client-focused approach to treatment, we plan to create two
more boutique rehabs in specialized areas – and areas that
we are considering are specialist eating disorders and
trauma.”
“The growth of smaller, niche rehabs is starting to change
the rehab industry and we are aligning with networks of
specialist rehabs that we can refer clients who have needs
that could be best met by other rehabs, while they do the
same to us, thus ultimately providing better and more
relevant patient care and hopefully, higher success rates.”
 


	16. The
n the dynamic  landscape of business and innovation,
Ithe role of visionary leaders is pivotal in steering
organizations towards success. These leaders possess a
unique ability to translate ideas into impactful actions,
driving transformative change and creating a lasting legacy.
In this article, we will explore the power of visionary
leaders, examining how they navigate the complex journey
from conception to concrete impact.
The Genesis of Vision
Visionary leaders are distinguished by their capacity to
envision a future transcending the status quo. They possess
a keen understanding of market trends, emerging
technologies, and societal shifts, allowing them to
anticipate the needs and desires of their audience. This
foresight enables them to formulate a compelling vision as
a guiding light for their organization.
Steve Jobs, co-founder of Apple Inc., exempliﬁes this
visionary mindset. Jobs had an innate ability to foresee the
potential of consumer technology, envisioning a world
where sleek and user-friendly devices would be integral to
daily life. His vision propelled Apple into the forefront of
innovation, shaping the tech landscape for years.
Communication and Alignment
A visionary leader’s ability to communicate their vision is
as crucial as the vision itself. Eﬀective communication
ensures that all stakeholders, from employees to investors,
are aligned with the overarching goals of the organization.
This alignment fosters a sense of purpose and collective
eﬀort, propelling the organization forward.
Elon Musk, the founder and CEO of Tesla and SpaceX, is
renowned for his clear and concise communication of his
vision for the future. Musk’s ambitious goals, from
14
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	18. revolutionizing the automotive  industry with electric
vehicles to making space travel accessible, are
communicated with a clarity that resonates with both his
teams and the public. This alignment has been instrumental
in garnering support and resources for his ventures.
Courage to Innovate
Turning a vision into reality often requires daring
innovation. Visionary leaders are not afraid to challenge the
status quo, embracing risks and pushing the boundaries of
what is possible. Their courage to innovate sets the stage for
groundbreaking developments that have the potential to
reshape industries.
Consider Jeﬀ Bezos, the founder of Amazon. Bezos’s vision
extended beyond the traditional brick-and-mortar retail
model. He envisioned an online marketplace oﬀering an
extensive selection of products with unparalleled
convenience. This vision led to the creation of an e-
commerce giant that revolutionized retail and laid the
groundwork for the widespread adoption of online
shopping.
Adaptability in the Face of Challenges
The journey from idea to impact is seldom a smooth one.
Visionary leaders navigate challenges with resilience and
adaptability. They understand that setbacks are inherent in
the innovation process and use these experiences to iterate
and improve.
Satya Nadella, the CEO of Microsoft, is a prime example of
adaptability. When Nadella took the helm, Microsoft faced
challenges in a rapidly evolving tech landscape. His vision
involved transforming Microsoft from a software-focused
company to one that embraced cloud computing and
artiﬁcial intelligence. Through strategic shifts and a focus
on adaptability, Nadella successfully revitalized Microsoft,
positioning it as a leader in the modern tech ecosystem.
Empowering and Inspiring Teams
A visionary leader understands the importance of a
motivated and empowered team. They foster a culture that
encourages creativity, collaboration, and a sense of
ownership among employees. Doing so ensures that their
vision is not a solo endeavor but a collective pursuit.
Indra Nooyi, the former CEO of PepsiCo, is recognized for
her inclusive leadership style. Nooyi’s vision extended
beyond ﬁnancial success; she emphasized sustainability and
diversity as integral components of PepsiCo’s strategy. By
empowering her teams to contribute to these goals, Nooyi
transformed PepsiCo’s business model and set an example
for socially responsible leadership.
Measuring Impact and Iterating
Visionary leaders recognize the importance of measuring
impact and staying attuned to the evolving needs of their
audience. Metrics and feedback mechanisms are essential
tools for assessing the eﬀectiveness of strategies and
making informed decisions about adjustments and
improvements.
Mark Zuckerberg, the co-founder and CEO of Facebook
(now Meta), exempliﬁes this approach. From the early days
of Facebook as a social networking platform, Zuckerberg
has consistently sought to understand user behavior and
adapt the platform accordingly. His vision has evolved
beyond connecting friends; it now encompasses the
metaverse—a concept that envisions a shared virtual space.
This iterative approach has allowed Facebook to remain at
the forefront of the social media landscape.
Conclusion
In the ever-changing landscape of business and innovation,
visionary leaders play a pivotal role in shaping the future.
Their ability to translate ideas into impactful actions,
communicate a compelling vision, innovate courageously,
adapt to challenges, empower teams, and measure impact
sets them apart. As we look to the future, it is clear that
visionary leaders will continue driving forces behind
transformative change, turning their ideas into lasting
impacts that resonate across industries and societies.
- Pearl Shaw
16
July 2023 www.insightscare.com
 



	20. Anel Sherren
Clinical Supervisor
The  Cedars Treatment
Facili es
18
July 2023 www.insightscare.com
 


	21. Figh ng Against  the Addic on S gma and
Enabling Sustainable Recovery
t could be said that there's a deeper level of pain and
Isuﬀering in the world today, and awareness around the
impact this is having on peoples' general well-being
and mental health, is also growing; take for instance,
addiction. There is a common misconception when it comes
to treating this issue, that if someone gets physically better,
then it means that their addiction has been 'ﬁxed.' This is
why, Anel Sherren, the Clinical Supervisor at The
Cedars Midlands Facility believes that addiction should
be treated as a primary illness, as there is no 'quick ﬁx' to
overcoming it.
Anel is passionate about helping clients, speciﬁcally
women, to not only overcome the guilt and shame of
suﬀering from this disease, but also to be equipped with the
right set of tools and support for a continual life-long
recovery. For her, this is not only a job, but a passion to
help people, and witness their journey to recovery. "I was
once there too. So I know exactly what that feels like," she
says.
Let's get to know Anel's thoughts on rehabilitating clients
and sustaining their recovery at Cedars.
Climbing the Ladder
Anel has worked for The Cedars for almost two years,
although, she has had extensive experience in the ﬁeld of
mental health and addiction treatment, through her
professional employment and training, which include,
volunteering at non-proﬁt organizations that worked with
addicts from impoverished backgrounds; a youth program;
a psychiatric care facility that focused on clients struggling
with dual-diagnosis and co-occurring disorders. She has,
however always been drawn back to the treatment
approach, where she found her own recovery.
"My passion has always been to work in Twelve Step
treatment. On a personal level, it's how I know people get
better. I've seen the most successful treatment outcomes
with people engaging in Twelve Step treatment. I've even
worked at an Ibogaine clinic and found that treating
addiction with medication is just not eﬀective. Twelve Step
centers that have a behavioral approach, and a spiritual
approach to addiction treatment, are the most successful
and I've always wanted to be involved in that," says Anel.
She has pursued a degree in Psychology, completing her
honors, and then has continued her training, specializing in
the ﬁeld of addiction treatment. To date, this has been done
predominantly through Addiction Counsellor Certiﬁcations
South Africa (ACCSA), an educational and training
organisation based in South Africa. Her passion for the ﬁeld
continued to grow whilst studying through that body, so
much so that "I was so interested in addiction studies that I
became a lecturer for ACCSA."
Anel goes on to say, "I wasn't always sure how I was going
to help people dealing with addiction, but psychology
seemed like a good place to start. Moreover, I've always
seen how spiritual principles and guidelines have enhanced
my well-being and life and given me hope in the most
hopeless times, even before I did The Twelve Steps myself.
I've always thought that a spiritual way of life and concepts
like forgiveness, faith, acceptance, and trust make life worth
living. I'd ﬁnd myself as a teenager reading up on concepts
like these and ﬁnding a lot of peace in learning more about
them."
The biggest misconcep on
about trea ng addic on
is that addic on is quick and
easy to treat. People assume
that once someone is physically
be er, they are 'ﬁxed' and that
it's not a primary illness. But
addic on is a primary illness.
Most Innova ve Leaders Revamping the Rehabilita on Industry 2023
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	22. Anel has been  working in the
rehabilita on industry for the past
seven years, which includes working at
a psychiatric care facility, specializing
in co-occurring disorders, a youth
program, and private prac ce. She has
also been a lecturer, teaching in the
ﬁeld of addic on counseling.
She started working at The Cedars
mainly because of their long-standing
reputa on for being able to truly help
those suﬀering from addic on, as she
has always understood that this
disease has no quick ﬁx.
Anel has been the Clinical Supervisor
at The Cedars Midlands Facility for
almost a year. The Cedars oﬀers a
comprehensive long-term program for
clients in need of a sustainable
solu on. The program is based on
complete abs nence and taking
responsibility - these are the
cornerstones in a sustainable recovery.
"I know what it feels like to suﬀer from
this disease and be misunderstood by
professionals. I had received many
treatments that simply did not work
because the treatment was for trauma
and mental illness and not addic on.
Addic on is a primary illness, it's
incredibly important that we give
clients the tools and support to help
them recover from addic on," states
Anel.
“I was in a lot of denials about my
behavior and needed help to face my
reality. Through The Twelve Step
program, I have been able to receive
the love and support to change and
become who I always wanted to be.
Today I can help others to recover and
gently guide them in a new way of
life."
Anel's Experience with Twelve Step Recovery
Anel always knew that The Twelve Steps was the program
that would work for her, because of the amount of real work
and action that it requires of someone. It is not as simple as
just taking a pill, or talking endlessly to someone that
would simply tell her that she was a victim – the programe
requires that a real change in attitude and behaviour is
required and provides a person with the tools to achieve
that. Anel acknowledges that it provided her with not only
the knowledge and understanding of what was wrong with
her, but also the practical guidelines on how she could
successfully overcome her addiction, but also how to live
her life – something that she had been unable to do. Like all
addicts, Anel always felt like she didn't know how to live
life like other people. – and now, thanks to The Twelve
Steps, she is not only able to live and enjoy her own life but
is able to help others achieve the same freedom and growth.
Eliminating the Biggest Misconception Centering
Addiction
Anel emphasizes that the biggest misconception about
treating addiction, is that addiction is quick and easy to
treat. People often assume that once someone is physically
better, then they are "ﬁxed", and moreover, that addiction is
not a primary illness. The reality is that addiction is a
primary illness. "We can't sort out your trauma and expect
you to then have been treated for addiction by osmosis. We
may have treated your trauma, but you're still going to act
out on your addiction," she adds.
Although it's helpful to look at all aspects of a person's
being, the failure to treat addiction as a primary illness, is
the biggest mistake that is often made when treating the
disease. It's usually assumed that there is a mental illness of
some sort that is causing the addiction, or some sort of
trauma, or that the problem is the individual's living
situation.
"At The Cedars, we see addiction as a primary disease. Our
ﬁrst and foremost approach to treatment is abstinence-
based, helping someone take responsibility for their own
lives and ﬁnd a connection to a spiritual way of life which
gives people a new outlook, a new perspective, and a whole
new way of seeing the world – a spiritual, not moral, way of
being that makes life worth living without the drugs and the
alcohol," says Anel.
Overcoming Shame and Judgement
"Having a deep understanding of what it is like to suﬀer
from this disease and how to recover is incredibly important
when teaching someone else how to recover," says Anel.
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	23. One of the  main issues for people who struggle with
addiction is shame created by stigma and judgment. "We, as
recovering addicts working in the ﬁeld of addiction
ourselves, don't place that judgment on clients because -
we've been there. We can say 'Us too. We've done that stuﬀ.
We're here to help, not judge you."
This is crucial because the main complaint that is often
heard from clients seeking addiction treatment is that they
do not feel understood. This is partly because, a normal
person who is doing something harmful, can just stop doing
it. But for addicts, it's diﬃcult to simply 'stop doing it' and
they end up feeling like the world doesn't understand that
diﬃculty.
"It's not a choice. An addicted individual is not having fun,
they're suﬀering. But to the outside world, it looks like
they're just having fun or overindulging. It's so incredibly
important for people to feel understood, and often another
addict in recovery is the only one who can provide that
depth of understanding to an addict who is still suﬀering,"
emphasizes Anel.
Determining Success in Addiction Treatment
Anel highlights that two factors determine whether
addiction treatment will succeed in improving the lives of
clients. She says, "The ﬁrst factor is the client's willingness
to engage in long-term treatment and to follow a program
that they might not necessarily understand or agree with.
At The Cedars, one of the aspects of our program which we
utilize to encourage or create this willingness in clients is a
therapeutic community. Often an addict's willingness to
participate in a program which they are skeptical about will
grow when they see it working for others around them who
are ahead of them in the process."
"The second tool we use is education. As addiction
treatment professionals, we have an understanding that this
disease often places individuals in a place of unwillingness
to engage. Alongside the therapeutic value of the
community, we focus on thoroughly educating a client on
the disease of addiction and the way it plays out in their
lives, as well as identifying with their experiences using
examples of our own," she concludes.
www.insightscare.com
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	26. midst the dynamic  rhythm of the business world,
Awhere change is the only constant, organizations
navigate a landscape that demands both adaptation
and a symphony of perpetual innovation. Picture an
orchestra where each instrument represents a facet of an
organization, and the conductor, the leader, holds the baton
of continuous improvement. In this melodic pursuit of
growth, innovative leadership becomes the orchestrator,
crafting harmonies of progress and ﬁne-tuning the chords of
eﬃciency.
Let’s explore how this leadership style shapes the culture of
continuous improvement, transforming businesses into
vibrant compositions of perpetual evolution.
Understanding Continuous Improvement
Continuous improvement is not merely a strategy but a
philosophy that permeates an organization’s core. At its
essence, it is the commitment to making small, incremental
changes on an ongoing basis to enhance processes,
products, and outcomes. This philosophy is rooted in the
belief that excellence is not a destination but a journey and
that even the most successful organizations can ﬁnd ways to
improve.
Leadership’s Role in Cultivating Continuous
Improvement
In a culture of continuous improvement, leadership is the
catalyst for change. Leaders set the tone, establish
expectations, and create an environment where team
members feel empowered to contribute ideas for
improvement. It is not about dictating change but inspiring
a collective sense of responsibility towards growth and
enhancement.
Continuous
Improvement
Eﬀective Communication Channels
Transparent communication is the cornerstone of a culture
of continuous improvement. Leaders must foster an
environment where ideas and feedback can ﬂow freely.
Open channels for communication, whether through regular
team meetings, suggestion boxes, or digital platforms,
create a space for employees to share insights and propose
improvements without fear of reprisal.
Encouraging a Growth Mindset
A growth mindset is fundamental to the success of
continuous improvement initiatives. Leaders must instill the
belief that abilities and intelligence can be developed
through dedication and hard work. When team members
perceive challenges as opportunities to learn and grow, they
are more likely to engage actively in the continuous
improvement process.
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	28. Providing Resources for  Skill Development
To support a culture of continuous improvement, leaders
must invest in developing their teams. This involves
providing resources for skill development, whether through
training programs, workshops, or access to relevant tools
and technologies. Empowered and skilled teams are better
equipped to identify areas for improvement and implement
innovative solutions.
Recognition and Celebration of Small Wins
In a culture of continuous improvement, recognizing and
celebrating small wins is crucial. Leaders should
acknowledge and appreciate the eﬀorts of individuals and
teams in contributing to positive changes. This recognition
motivates the workforce and reinforces the value of
continuous improvement as an integral part of the
organizational culture.
Promoting Cross-Functional Collaboration
Innovation often ﬂourishes at the intersection of diverse
perspectives. Leaders should encourage cross-functional
collaboration, breaking down silos and promoting the
exchange of ideas between diﬀerent departments. This
collaborative approach fosters a holistic view of processes
and allows for creative solutions that might not have
emerged in a more segmented environment.
Setting Realistic Goals and Expectations
Leadership in a culture of continuous improvement
involves setting realistic goals and expectations. These
goals should be speciﬁc, measurable, achievable, relevant,
and time-bound (SMART). Clear objectives provide a
roadmap for improvement initiatives, allowing teams to
track progress and celebrate milestones.
Feedback Loops for Ongoing Improvement
Feedback is the lifeblood of continuous improvement.
Leaders should establish feedback loops that enable regular
assessment and adjustment of strategies. Whether through
performance reviews, customer feedback mechanisms, or
project retrospectives, these loops provide valuable insights
for reﬁning processes and making informed decisions.
Embracing Failure as a Learning Opportunity
In a culture of continuous improvement, failure is not a
roadblock but a stepping stone to success. Leaders should
encourage a mindset that views failure as a learning
opportunity. Employees who feel secure in experimenting
with new ideas and approaches are more likely to contribute
to innovation and improvement without fearing
repercussions.
Implementing Technology for Eﬃciency
Innovative leadership often involves leveraging technology
to streamline processes and enhance eﬃciency. Whether
through automation, data analytics, or project management
tools, incorporating technology into the workﬂow can
empower teams to work smarter and identify areas for
improvement more eﬀectively.
Measuring the Impact of Continuous Improvement
Leaders must establish key performance indicators (KPIs)
to measure the impact of continuous improvement
initiatives. These metrics should align with organizational
goals and provide insights into the eﬀectiveness of ongoing
improvement eﬀorts. Regularly assessing and analyzing
these metrics allows leaders to make data-driven decisions
and reﬁne strategies accordingly.
Conclusion
In conclusion, creating a culture of continuous
improvement is not a one-size-ﬁts-all endeavor. It requires
visionary leadership to understand the nuances of fostering
growth, innovation, and eﬃciency within an organization.
By emphasizing eﬀective communication, encouraging a
growth mindset, providing resources for skill development,
and promoting collaboration, leaders can lay the foundation
for a culture where improvement is not a sporadic eﬀort but
a way of life. Continuous improvement is not about
perfection; it’s about progress, and with innovative
leadership, organizations can embark on a journey of
sustained enhancement that propels them toward long-term
success in an ever-changing business landscape.
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	30. George
Patriki Providing a  Comprehensive
Pathway to Recovery
hen you thought you could control your
Waddiction, substance use, gambling, or any other
behavior, but instead you realize that your
behavior is causing you harm—is when you know that it's
time for seeking help.
George Patriki, the Director and Dual Diagnosis
Consultant, is committed to reaching out to people
struggling with addictive behaviors, particularly those with
severe life-controlling problems. Having 29 years of
clinical experience as a counselor, educator, and clinical
supervisor, he understands that recovery is not possible
alone. One must have support to align steps toward
recovery.
Thus, at Gold Coast Addiction and Treatment Rehab, he
aims to create a healthy, comfortable, and safe environment
for your smooth recovery experience. Unlike the hospital
facility, here you will ﬁnd a group of experts with 28 years
of experience in substance abuse & mental health issues
and a healthy environment that is uniquely suited to support
your growth and healing
In an interview with Insights Care, George shares his
journey from being an ex-addict himself, to supporting
thousands of others in attaining recovery.
Following are the excerpts from the interview:
Kindly brief us about yourself and shed some light on
your journey at Gold Coast Addiction and Treatment
Rehab.
I have around seven years of lived experience as an ex-
addict myself and soon after exiting the drug culture in
1983, I began reaching out to people with substance abuse
issues.
I spent over 10 years accessing various treatment and
recovery programs to work through the underlying issues
and became a professional therapist and have 29 years of
clinical experience as a counselor, educator, and clinical
supervisor.
Since 1992, I have developed this commitment into a full-
time vocation and career as a Dual Diagnosis Consultant on
the Gold Coast and throughout Australia. I've spent
countless hours helping thousands of people aﬀected by
drug & alcohol issues as well as concurrent mental health
concerns.
I'm committed to reaching out to people struggling with
addictive behaviors, particularly those with severe life-
controlling problems due to signiﬁcant trauma. I work in
areas of court advocacy, counseling, outreach, and running
community forums, seminars, and recovery groups for drug
users (including dual & multiple diagnoses) and their loved
ones.
I've been delivering training in Dual Diagnosis since 2000.
Since then, I have had 22 years of experience as an educator
to Government and Non-Government organizations in
Australia and in 116 countries worldwide through my
online Dual Diagnosis Training
(www.dualdiagnosistraining.com.au).
Please brief our audience about Gold Coast Addiction
and Treatment Rehab. Kindly tell us your source of
inspiration for venturing into the Rehabilitation niche.
Over the last 29 years working in Substance Abuse,
Addictions and Mental Health, I began to observe issues
that were not being addressed in patients' treatment strategy
that was causing relapses in their recovery.
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	31. I'm commi ed  to reaching
out to people struggling with
addic ve behaviors, par cularly those
with severe life-controlling problems
due to signiﬁcant trauma. I work in
areas of court advocacy, counseling,
outreach, running community forums,
seminars, and recovery groups for
drug users (including dual & mul ple
diagnoses) and their loved ones.
George Patriki
Director
Gold Coast Addic on
and Treatment Rehab
Most Innova ve Leaders Revamping the Rehabilita on Industry, 2023
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	32. Thus, I evolved  my clinical practice into the Integrative
Holistic Framework that brings together the biological,
psychological spiritual and social dynamics in a person's
life to maximize the treatment outcomes.
Kindly elaborate upon the services that you deliver at
the organization. And do they provide complete
continuum rehabilitation solutions to the patients in
need?
We take a similar approach to treating addictions and
mental health that Dr. Daniel Amen uses, i.e.; bio-psycho-
spiritual-social. Psychotherapy is complimented by allied
health such as massage and acupuncture to help calm the
limbic system, particularly for people who have signiﬁcant
anxiety and PTSD. We also use many modalities according
to people's individualized needs, such as; EMDR, psycho-
education, narrative therapy, solution-focused, and more. In
other words, we oﬀer a smorgasbord of modalities and
approaches that are tailored to a person's individual needs.
We also encourage people to look at their biochemistry with
integrative doctors that can address various epigenetic
abnormalities that impact their mental health. Common
culprits include zinc deﬁciencies, Omega 3 deﬁciencies,
anti-oxidant deﬁciencies (that cause oxidative stress to both
the body and the brain), as well as other key nutrients such
as B Vitamins, Vitamin C and D, Probiotics, and related.
Brief us about your USPs at Gold Coast Addiction and
Treatment Rehab. How do you make it stand out in the
rehabilitation industry?
All accredited treatment services in Australia comply with
the National Framework that was mandated in November
2022 and we ensure that our treatment interventions oﬀer
evidence-based best practices.
As a Dual Diagnosis Consultant, I deliver evidence-based,
best-practice interventions and training in Substance Abuse,
Addictions, and Mental Health. This is outlined here;
(https://www.dualdiagnosistraining.com.au/dual-diagnosis-
training-for-professional-development/)
What in your opinion, are some of the psychological
tools and tactics implied to best treat and support
people experiencing emotional and behavioral
symptoms? Why is support essential for complete
recovery from these symptoms?
As outlined earlier, the integrated holistic framework uses a
bio-psycho-spiritual-social strategy that provides a
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	33. smorgasbord of interventions  and strategies that is
individualized to a person's needs.
Support is an essential aspect of recovery; before, during,
and after treatment. Aftercare is vital to sustainable
recovery and on a family support page
(https://goldcoastaddictionandtreatmentrehab.com/family-
support/) we detail the Tripod of Support. This includes
weekly counseling, weekly support groups (such as AA, NA
and GA), and weekly catch up with a sponsor.
What is your opinion on aligning patient rehabilitation
support with newer technological developments,
especially when it comes to catering to the dynamic
needs of the healthcare space?
There are many interventions that can help people suﬀering
from either physiological health problems (eg low-density
laser, Hyperbaric Oxygen, etc) or mental health issues (eg
Neurofeedback & Transcranial Magnetic Stimulation, etc).
Accessing these options can help people resolve treatment-
resistant issues and this research has been outlined by Dr.
Norman Doidge, as well as Bessel Van der Kolk.
What R&D operations are you conducting at present
and why?
We try to include as many innovative and helpful
interventions as possible, including EMDR and other
treatment approaches. We also support the introduction of
NeuroElectric Therapy in Australia, (for non-
pharmacological options to detox), as developed by Dr.
Patterson.
What are some of the challenges you face when
conducting operations and how do you turn them into
opportunities for growth?
Helping people access aﬀordable treatment has always been
a challenge for healthcare providers and we try to help
people access avenues to fund their treatment, such as
'Release My Super' (https://www.releasemysuper.com.au/).
Being an industry expert, would you like to advise the
budding entrepreneurs and enthusiasts aspiring to
venture into the rehabilitation space that you are
catering to?
I encourage practitioners to develop and expand their
integrated approach to treatment to oﬀer people more
options to improve treatment outcomes.
How do you envision scaling your services and
operations in 2023 and beyond?
We are currently expanding our Intensive Day Treatment.
This treatment is ideal for people who live on the Gold
Coast or can stay on the Gold Coast with supervised
support. We oﬀer a beachfront Intensive Day Treatment
Program that is specially designed for people who need to
be home for children or are unable to stay at the short-stay
rehab overnight, due to work or family commitments.
The Intensive Day Treatment is delivered in a beachfront
oﬃce as an individual one-on-one program with an ocean
view as a backdrop, and oﬀered Tuesdays to Fridays, from
9:30 am – 3:30 pm for 4 weeks that provides 16 full days of
Day Treatment.
Please share a few testimonials that depict your position
in the market.
"I have worked with George Patriki for quite some time
now and have found him to be very professional. He is
extremely knowledgeable in his ﬁeld and has been a
pleasure to work with. I highly recommend George for the
services that he provides."
- Ross Gardner
"Great service for all and DVA clients for a holistic
approach to wellbeing and a psycho-educational approach
to understanding the body and mind."
- Charles
www.insightscare.com
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