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General Information
 How do we get a coach who is being an agile coach?
 How do we create an agile center of excellence with the help of excellent agile coaches?
 How do we sustain Communities of Practices initiatives and build learning organization?
 How do we strengthen the role of agile masters and Product owners?
 How do we change the command-and-control style to servant leadership styles?
 How do we bring an agile culture and create more Agile leaders?
 How to break silos and improve collaboration?
 How to evaluate and sustain the agile transformation?
 How to improve team engagement and motivation of the team members?
 Characteristics of the best Agile team, how to build more such teams?
 Facilitation and presentation challenges, how to improve?
 How to coach tough, high attitude and high ego team members?
 How to engage business in agile transformation?
 How to Recruit an Agile Coach? Tell me the few strategies?
How to solve these challenges
 Product manager does not have long-term product vision. He/she has
requirement visibility for one month!
 Confidence exists within the team that “we know what to build, nobody should
tell us “Feedback is not taking
 Micromanagement is high as higher management has too much concern about
investment and not getting rapid ROI. Transparency is missing.
 Team members blame each other’s, team members hesitate to take responsibility,
they are not self-organized.
 Team members are scared of failure, no encouragement of failing fast. They know
higher management will criticize failure.
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C h a n d a n L a l P a t a r y P a g e 3 | 29
General Information
 Senior managers are expert in command-and-control belief, pretend to be an agile
expert.
 Product managers are headstrong, high attitude domain experts. Always scaring
team members as they are investing money.
 Managers are concerned about how many hours have been logged. Someone from
the top asking for ROI
 No fun for the team, only concern about the budget and team members are treated
as robots/resources.
 Tasks have been pushed to the team at standup meeting; standup is like
interrogating meeting.
 Team members are not cross-functional, so cannot complete the end-to-end
delivery of requirements/features
 Scrum master was a project manager, completed all the certifications of Agile,
spent his/her significant career as a taskmaster and MPP (Microsoft project plan)
 Team members openly say Agile will not fit into their context, it has been pushed,
and nothing can be done.
 Mechanical agile process. Doing Agile.
 Retrospective meeting team members feel, “Why Again!! O not again!”
 Attrition rate is very high; good people are leaving from the organization, new
recruitment are not considering fitment of the agile mindset
 The flexible, agile process, sometimes demo meeting skipped, sometimes sprint
date extended, sometime standup skipped (very flexible)
 Explain me, how an agile coach prepares for the new assignment? Evaluate the approach?
 What are the various coaching models to use?
 What are the differences between Agile coach and Gardener?
 How to apply the Socratic Approach to Coaching?
 How to Use Johari Window to Improve Coaching effectiveness? HOW CAN WE
REDUCE THE BLIND SPOT?
 How to use Solution-Focused Approach to Coaching?
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General Information
 How to use Coaching Kata? Share with us some examples you have used? How about
Coaching Dojo?
 How to do “Coaching by Showing”? Give us some example
 What are the few Habits of a Highly Empathetic Coach? Why is Empathy important as a
coach?
 How to use Circle of Influence for Coaching? Please elaborate
 How to use Behavior Analysis and Modification for coaching? What Are you doing to
help your team members to change their routine behaviors which are not enabling them
to perform better?
 What are the Change Management approaches for effective Coaching? Why People are
not changing, the way they were working? What Are you doing to build various way to
sustain change management?
 What are the best coach’s characteristics? What do we look for from a coach?
 How to Scale Agile Coach’s Knowledge?
 Can we explain more about Schneider Cultural Model and how can we benefit out of this
model?
 What Are you doing to scale your knowledge in the area of organizational change
management aspects and their impacts?
 What is coaching for Resilience Mindset? How to do it?
 What Are you doing to understand how to create a contract based on the client’s context?
 Why Leaders have disciples?
 What are you doing to build your leadership skills and help others to build their skills?
 The Manager and the Leader: What are the differences and when to use which one?
 Building self-Organized team? How, share your stories how you have done some work
on this topic?
 Characteristics of an Agile team? Please elaborate
 What are you doing to supplement your knowledge to establish the best team and aid
others in building the same?
 How to Become a Charismatic Leader?
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General Information
 What are the few key characteristics of servant leaders, which you have shared in the
leadership workshop?
 What are you doing adequate to bring out the servant leadership attributes in yourself
and later coach others to obtain the same?
 What Are you doing sufficient to figure out the personality of the individuals so that you
can support your coaching team members?
 When you find your Agile Leader, how do I recognize him/her?
 What are you doing to raise your value to the organization?
 How to Influence a rigid Person?
 How do we handle tough Product owners? Who will not listen to anything?
 How do we handle tough managers? Who is arrogant, dominating and commanding?
 How do we work with the team members who are very good at their work but will not
listen?
 How do we handle tough customers who are very demanding? And having less patience?
 What are you doing to learn numerous approaches to persuade an individual? What
further wisdom do you desire to gain?
 How to Design and Execute Leadership workshop sessions? What are the comments?
And what actions have been picked up for these comments?
 What are you doing to enhance your influencing skills and support your coworkers to
develop theirs?
 How can Project managers position themselves in an agile world?
 How to transform command and control to a servant leadership style?
 What are you doing to help the leaders to conform the Servant leadership style and let
pass of the heritage leadership style?
 What are you doing to generate ideas at your work and encouraging others to achieve
the same?
 How to create an Entrepreneurial Mindset among team members? What are you doing
enough to provoke people to become entrepreneurs or Intrapreneurs?
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General Information
 Knowing the people: How to work with difficult people? What are you doing to build
knowledge to work with diverse types of people so that you can support the team
members to establish their collaboration skills?
 How do adults learn? How to coach them?
 Developing Passion for our work? What are you doing to inspire people to create a life
with purpose and work for their passion?
 How do I motivate my team members? What are you doing to build knowledge to
motivate team members regardless of any condition, where they invariable contribute?
 Why excellent individual Players find it difficult to perform as a team player?
 What Are you doing study/experimentation/research to build a capability to enhance
workshop engagement?
 What Are you building knowledge power to build the partnership with someone at any
moment?
 What Am I doing enough investigation to strengthen my questioning technique?
 What Are you doing to help your scrum masters to operate at their greatest level?
 What Are you doing to boost your facilitation skills? What else can you look at?
 What Are you doing to build our storytelling technique by studying various books and
working our storytelling techniques in the seminars?
 What Are you doing to make your team members happy by learning more about pleasure
subject?
 What Are you doing to increase your team member’s performance by identifying all the
elements which influence the team members?
 What Are you doing to build your partnership ability?
 What Are you doing to understand when we should collaborate better and when we
should reduce?
 What Are you doing to improve your presentation skills? What else can you make?
 What Are you doing to improve community activities? What are the missing situations
which require to improve?
 What Are you doing to build up your unconscious competence?
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General Information
 What Are you doing to equip yourself in this changing world to retrieve your roles and
sustain yourselves in this job market?
 What Are you doing to encourage your team whom you are coaching to establish a high-
performance team?
 What Are you doing to validate your feature team and help the team to take action for
raising the tally?
 What Are you doing to help your team members who are the target of such a situation?
 What Are you doing to help our team members to develop the right attitude? Do we have
allies, colleagues, and team members with such a mindset? What can we understand from
them?
 What Are you doing to improve your mindset which can stimulate you to perform your
tasks better in this complex world?
 What Are you doing to build your potential to encourage your colleagues who have to
repair their ego?
 What Are you doing to help your senior team members to find out the new way of
working and why they should look into the numerous new learning styles?
 What Are you doing to infuse the Lean thought into your regular work?
 What Are you doing to build a flexible mindset among the team members?
 Are you doing some experiments with your team members to support them to improve
their EQ? Share some examples
 Are you doing enough to figure out the ground rules of others so that we can relate with
them in the best way? Share some examples
 Are you doing sufficient work to develop the appreciation skills so that you can help your
team members? Share some examples
 Are you doing adequate work to raise the problem-solving mindset? Share some
examples
 What Are you doing to improve your people skill to help your team members whom you
are coaching?
 What Are you doing to enhance your knowledge to develop your intuition skill?
 


	8. Questions for Enterprise  Agilist
C h a n d a n L a l P a t a r y P a g e 8 | 29
General Information
 What Are you doing to influence your executives? What else are you seeking to change
due to these false beliefs?
 As a coach what are the steps, we can take to inject good developers’ mindset?
 Are you doing enough analysis to understand the culture where the organization is
serving, the country it is operating and sharing the findings with the team members and
work out? Share some example about organizational culture change steps?
 What Are you doing to help the organization to adopt an agile culture?
 What Are you doing to help the organization understand various aspects of culture? And
how these impacts organizational agility?
 What Are you doing to understand the change aspects and the sustainability of these
changes?
 What Are you doing to learn organization structure and its impact on organizational
culture? Explain the same in your coaching sessions?
 How do we sustain agility for transforming an agile project?
 How do we sustain the team culture when we have significant attrition?
 What Are you doing to improve the discipline in a team where you are coaching? What
else should you be doing to achieve the mastery?
 What are the factors which influence a super agile team? Why cannot we achieve super
agility?
 What Are you doing to enhance your knowledge to increase the organizational execution
speed and share the same with the team with whom you are working?
 What Are you doing to enhance knowledge about the transformation? What else you
need to do?
 What Are you doing to understand psychological safety and help the team to maintain
the same?
 What Are you doing to enhance your knowledge on self-organization and benefits? Share
some examples where you had contributed significantly
 What Are you doing to build optimistic knowledge for software product development in
a complex world?
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General Information
 What Are you doing to enhance knowledge about the lean process and implement the
same at your work?
 What Are you doing to strengthen the Product Owner and Scrum Master roles for your
organizations?
 What Are you doing to find a product owner who is eligible for our requirements?
 What are you doing to learn system thinking, applying these concepts to the scale
transformation and explain the same to my fellow coaches?
 What Are you doing to help your fellow project managers to reinvent themselves?
 What Are you doing to build trust so that you can explain easily to your team members
to improve trust effect?
 What Are you doing to build psychological knowledge and help the team members to
improve this skill?
 What Are you doing to build an agile center of excellence?
 What Are you doing to build your knowledge to help the organizations to break their
silos?
 What Are you doing to build your knowledge to help agile coaches to run the
transformation program in an agile way?
 What Are you doing to build a learning organization?
 How do we become an awesome scrum master?
 How to understand people in a better way?
 How do we transform the command-and-control style to servant leadership style?
 How to break silos and promote collaboration?
 How to increase team engagement and the motivation of the Scrum team members?
 Aspects of the best Agile team and how to develop more such teams?
 Facilitation and presentation challenges and how to enhance it?
 How to coach tough, haughty attitude and high ego team members?
 How to engage team members in Scrum events?
 How the Scrum Master develops Competent Teams?
 What do we do when Agile Practices are not followed?
 What do we do when the team does not have self-discipline?
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 What do we do when the team has communication silos?
 What do we do when Business and IT are not effectively connected?
 What do we do to enhance trust?
 How to increase autonomy in the team?
 How to improve the feedback system across the organization?
 How to improve value-driven delivery?
 How to minimize friction in teams due to changes?
 How to improve change implementation rollout?
 How to improve the experiment mindset among team members?
 How to improve quality issues?
 How to improve coaching capability and training?
 How to improve challenges among distributed team members?
 How can we improve the relationship with the stakeholders?
 How can I improve my confidence and influence others? Know how to drive team
members?
 How can we develop products which people buy?
 How can we build products which people use?
 How to resolve conflict? Share some of the examples which you have done?
 How do we Identify potential people-side risks and anticipated points of resistance and
develop specific plans to mitigate and address concerns?
 How do we build client knowledge and credibility quickly?
 How do we improve collaboration among the numerous dependent team?
 How can we effectively negotiate and ensure our priority is met?
 How do I inspire my team members?
 How do I motivate my team members?
 How do I engage my team members?
 How can I educate business about Product Backlog management?
 How to do I facilitate multiple team collaborations?
 How to do I bring several team members on one page?
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 What tool I should apply to bring all of them on the same page?
 How do I take some initiative so that team members love to participate, and contribute
to scrum events?
 How to do I resolve the conflict among team members?
 How to do I manage conflict among multiple PO whom I am working with?
 How do I encourage people to experiment and shield the team during failure?
 How do I monitor, manages and escalates impediments, risks, and dependencies?
 How do I help my senior leaders to obtain buy-in for an Agile way of working?
 How do I help my project Managers to understand a value-based delivery model?
 How do I Create learning platforms that ensure by influencing self-learning with team
learning?
 How do I eradicate command-and-control style for servant leadership style?
 How do I understand the team dynamics?
 How do I help my teams and team members to increase productivity?
 How do I build a shared purpose?
 How to build a safe environment for the team?
 How do I bring a lot of energy to the work and spread the same?
 How do I foster team responsibility, self-accountability, transparency, and self-
organization?
 How can I act as a buffer between external distractions to minimize disruptions?
 How do I minimize organizational impediments through the common meeting?
 How do I minimize team dependency?
 How do I prepare what guidelines to follow to minimize dependency?
 How do I bring changes through impactful retrospection?
 How can I able to work influentially with a wide range of colleagues and stakeholders
across various businesses?
 How do I deal with tough Product owners and Business?
 How do I help them by bringing transparency?
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 How do I influence the organization in the removal of organizational impediments and
development of healthy Agile practices?
 What metrics to measure and why?
 How do I enable Communication, Collaboration, and co-operation with Business?
 How do I become a better coach for my team?
 How do I become Scrum Coach for the organization?
 How do I know which techniques to use protect the team from external power pressures?
 How can I Assess the Scrum Maturity of the team; organizes and coach the team to higher
levels of maturity at a sustainable/comfortable pace?
 How do I inspire the team to follow XP and software engineering best practices?
 How do I encourage and showcase team capabilities to other team members to follow
the same?
 How do I demonstrate strength in logical, creative problem-solving skills and excellent
analytical skills?
 How Can I Manage technical debt and prioritization of technical debt resolution without
conflicting with business priorities?
 How Can I Perform postmortem and root cause analysis to promote continuous
improvement and maximize productivity? and many softer aspects which call for
strengthening the drive toward critical product delivery.
 How do we handle tough Product owners? who will not listen to anything?
 How do we handle tough managers? who are arrogant, dominating and commanding?
 How do we work with the team members who are very good at their work but will not
listen?
 How do we handle tough customers who are very demanding? And have less patience?
 How do we handle conflicting priority of other team where dependencies are very high?
 What Are you doing to enhance your collaboration skills and support your coworkers to
develop their skills?
 What Are you doing to enhance your listening skills and support your coworkers to
develop their skills?
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 What Are you doing to enhance your Innovation skills and support your coworkers to
develop their skills?
 How to establish a Candor culture?
 What Are you doing to enhance your creativity skills and support your coworkers to
develop their skills?
 What Are you doing to enhance your observation skills and support your coworkers to
develop their skills?
 Do you recognize the individual often becoming defensive during the conversation? What
do you do?
 Do you recognize the individual is overconfident? What do you do?
 Do you recognize the individual is always showing that he/she is brilliant and creative?
What do you do?
 Do you recognize the individual is not able to accept that others are more
knowledgeable? What do you do?
 Do you recognize the individual is always showing that he/she knows everything and
that there is no scope for learning? What do you do?
 Do you recognize the individual is always thinking he/she is superior to others? What do
you do?
 Do you recognize the individual is always thinking rules do not apply to him/her? What
do you do?
 Do you recognize the individual always do not accept their fault? What do you do?
 Do you recognize the individual is always less empathetic with others? What do you do?
 Do you recognize the individual is always arrogant in dealing with others? What do you
do?
 Do you recognize the individual is always setting an unrealistic expectation for
himself/herself? What do you do?
 Do you recognize the individual is always not willing to compromise? What do you do?
 Do you recognize the individual is always self-centered? What do you do?
 Do you recognize the individual is always worrying about their needs? What do you do?
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What do you do when?
 People get into blame mode easily
 Conflicts are degenerating into fighting mode
 Normal conversion getting into argument, and it gets escalated
 Lobbyism and threat for the employees as they are not part of the Lobby
 Feedbacks are taken personally
 Questions are marked as silly questions and they are marked as trivial
 Challenging one another is the norm and, team members feel they need to push
their ideas
 Team members are not willing to accept their mistakes, and they become
defensive
 Most of the team members are busy and not open for discussions
 People are not focused during critical discussions
 Team members always feel it is someone else’s problem and it is, not mine
 Creative ideas are shot down by the experts
 Accountability is missing most of the time and, it has to be pushed from the top
as team members are not willing to take it-up
 Team members are not free to share their personal stories, they are too
professional, and they have no time for all these discussions
 Measurement is only with numbers, efficiency, savings and ROI calculation. The
happiness index is missing
 Culture is completing the job right the first time, so everybody is cautious
 The leader is very strict about the deadline, the pressure is very high, and the
delivery always at the earliest.
 Team members know there is no place to go or share their stories.
 Do it else leave the place
 Leaders do not walk the talk
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 Cost is the center of all discussions. No money for a team outing, no money for
travel, no money for celebration, no money for recognition! Save cost!
 Rewards and recognitions are rare, and there is too much politics in the selection
process for meritorious work
 People are scared to become vulnerable
 Team members sometimes rejects others for being different
 People do not share much about their personal stories
 Only a few team members are dominating the meeting most of the time
 Retrospect actions related to impediments are not closed for several months
 Not much support from each other (Individual contributor and hero culture)
 If you have to create an Empathy Thermometer, what are the few scales parameter you
will keep?
 Team Agreement, how it can Benefit? Share some examples
 What Are you doing to enhance your team building skills and support your coworkers to
develop their skills?
 What are you doing to enhance your cultural intelligent skills and support your coworkers
to develop their skills?
What do we do when?
 Scrum Master is not able to associate with the team members. Not able to empathize
with the team members. Scrum Master is residing in his/her world.
 Scrum Master is too much technical or Domain experts, which is hurting team
members. Scrum Master is over confidence and showing he/she knows all the
solution. Not able to recognize team members contribution
 Scrum Master attitude is, “I know it all”, as a result, Team members are not
approaching Scrum Masters.
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 In most of the discussion, Scrum Master is commanding the discussion as he/she
knows better than any team members. Not allowing others to complete or finding
flaws in the suggested solutions
 Scrum Master is not humble enough to acknowledge the mistake. It is giving the
incorrect signal most of the time
 Scrum Master is not a system thinker. Not able to think Whole. Busy with the parts,
not able to understand interconnected parts which causing the Whole issue.
 Scrum Master is a patron of management. Not able to safeguard team members when
required.
 The team member is not courageous to call out. Team members are suppressed over
a period of time.
 Most of the Sprint event, team members are not listening. Anyway, what Scrum
Master will say, team members have to do. So, the overall effectiveness from the
collaboration is missing.
 Scrum Master is delegating most of his/her work to team members.
 Scrum Master is taking most of his/her managers work. Or Scrum Master is doing
coding work as he/she likes that work instead of his/ her core work
 Scrum Master is separating the people based on the work. and Team members are
not able to voice out this
 Scrum Master is not listening to the coach, as he/she is more closure to the delivery
lead.
 Assess your scrum teams and scrum masters. How can we help each other to make
the place better at work?
 What are you doing to enhance your resilience skills and support your coworkers to
develop their skills? How do you hold yourself accountable for the results you are getting?
How do you need to be different from what you are?
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 What are you doing to enhance your people negotiation skills and support your
coworkers to develop their skills? How do you hold yourself accountable for the results
you are getting? How do you need to be different from what you are?
 What are you doing to enhance your growth mindset skills and support your coworkers
to develop their skills? How do you hold yourself accountable for the results you are
getting? How do you need to be different from what you are?
 What Are you doing to enhance your scrum event facilitation skills and support your
coworkers to develop their skills? How do you hold yourself accountable for the results
you are getting? How do you need to be different from what you are?
 How to enhance more open and supportive environment in the workplace?
 How to improve the collaborative skills, any technique which can strengthen my
collaborative skill
 What Are you doing to enhance your team handling skills and support your coworkers
to develop their skills? How do you hold yourself accountable for the results you are
getting? How do you need to be different from what you are?
 Share with us few workshops facilitation games?
 How Does an Individual Develop Change Leadership Expertise?
 Why Do Change Agents Need to Know About the Human Archetype?
 How Do We Sustain a Change So That Change “STICKS”? Give us some examples which
you have taken?
 Which change management model you have used? And why, give us some example
 Change management is defined as the process, tools, and techniques that are used to
carry out the people side of the change in order to accomplish the expected business
outcomes, what is your comment?
 How do I develop my servant leadership traits? I see people are struggling to understand
this style of leadership, how do you help this leader?
 How do we transform ourselves from a dictator type traditional leader to a servant
leader?
 How to Achieve High Acceptability from a Team? Give us some example
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 How do we Motivate the Team Members? Share some example
 How can we provide sensory, intellectual and emotional stimulation to the team
members?
 How can we ensure the status of the team members to be acknowledged and to also
belong to something?
 How can we create a strong, motivating work environment where high performance is a
standard?
 How can we create a sense of connectedness and comfort?
 How can we create an enjoyment of passion regarding anything – from sports to
supporting international causes?
 How can we encourage people to perform better at work by encouraging and
communicating high expectations of them?
 How can we encourage Happiness?
 How can we stop punishing team members for failure?
 How can we make a major effort to ensure that we offer competitive wages and other
forms of compensation?
 How can we grow team members by providing challenging new tasks which are doable
and as per their interest?
 How can we give team members the freedom to find their own unique solution which is
out of the box and through which they can achieve personal and professional
achievement?
 How can we create a good support system and guidance for the team members so that
they are inspired to complete the assignment?
 How can we rotate the team members’ job so that they do not do the routine work and
they discover new interesting work?
 How can I set a stretch goal for the team members and recognize their achievements in
public?
How to Increase Motivation at the Workplace?
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 How can we raise ourselves to the highest level of mastery? What is the secret? How to
discover that?
 Are you doing enough to enhance your self-motivation skills and support your coworkers
to develop their skills?
 What are you doing enough to enhance your self-efficacy skills and support your
coworkers to develop their skills?
 What are you doing to enhance your Grit skills and support your coworkers to develop
their skills?
 How do I know, if I have High Adaptability skill? What Are you doing to enhance your
adaptability skills and support your coworkers to develop their skills?
 When you are working with the organization which is under digital disruption, how do
you sustain yourself in the new changing situation? How do you coach others to handle?
 How do you support the team members who are at the last stage in their career path?
 What are you doing enough to enhance your adaptability skills and support your
coworkers to develop their skills?
 What are you doing enough to enhance your self-development skills and support your
coworkers to develop their skills?
 Do you know more about your SELF? How often are you reviewing and updating? Share
some more insight on this
 Defining Purpose: How It will Aid you to Grow into A Stronger Leader?
 Have you developed your life purpose? How often you are reviewing and updating? What
all you are doing to improve the same?
 Self-Actualization Behaviors: How It will Aid you to Grow into A Stronger Leader?
 What Are you doing to develop your Value and support your coworkers to develop their
own?
 A Blind Spot to Bright Spots: How It will Aid you to Grow into A Stronger Leader?
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 What Are you doing to enhance Mind strength skills and support your coworkers to
develop their skills?
 Have you experienced the Prisons of your mind? What are you doing about those? Have
you explained to your executives while coaching about various prisons of mind? What
was your experience? How can they recognize those prisons?
 What are you doing to learn from failure and build a mindset that is more optimistic?
 Mindset Bias, Are you a Victim of This? What Are you doing to overcome this mindset
bias? Are you helping your coworker to come out of these biases?
 What are you doing to enhance your learning skills and support your coworkers to
develop their skills?
 Knowledge Curse: Are you also Affected by This Curse? What Are you doing to
acknowledge that we are not a victim of knowledge curse and working on to overcome
those?
 What Are you doing to enhance your Courage skills and support your coworkers to
develop their skills?
 What Are you doing to enhance your Hope skills and support your coworkers to develop
their skills?
What is thought about
 How can we increase engagement?
 How can we increase self-motivation?
 How can we increase sharing – caring culture?
 How can we encourage increased competence and growth?
 How to help team members maintain their appropriate attitude towards the organization?
 How Does an Individual Develop Change Leadership Expertise? What Are you doing to
enhance your change management skills and support your coworkers to develop their
skills? Change Management Approach: How It will Aid you to Grow into A Stronger
Leader?
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 What Are you doing to enhance your strategic leadership skills and support your
coworkers to develop their skills?
What do you do? When
 you recognize the individual often becoming defensive during the
conversation?
 you recognize the individual is overconfident?
 you recognize the individual is always showing that he/she is brilliant and
creative?
 you recognize the individual is not able to accept that others are more
knowledgeable?
 you recognize the individual is always showing that he/she knows everything,
and that there is no scope for learning?
 you recognize the individual is always thinking he/she is superior to others?
 you recognize the individual is always thinking rules do not apply to him/her?
 you recognize the individual always does not accept their fault?
 you recognize the individual is always less empathetic with others?
 you recognize the individual is always arrogant in dealing with others?
 you recognize the individual is always setting an unrealistic expectation for
himself/herself?
 you recognize the individual is always not willing to compromise?
 you recognize the individual is always self-centered?
 you recognize the individual is always worrying about their needs?
 Coaching executives? Can you coach someone to a higher level of achievement than you
have gained yourself? Share some example
 Sustaining A Change Management Initiative in An Organization: How can we do this?
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 How to master this change management process? What are the various aspects which
we need to learn? How different human personalities absorb change differently?
 How to do some steps which can enhance our credibility?
 Building Trust in the Team: How It will Aid you to Grow into A Stronger Leaders
 As A Leader, How Do I Energize My Team Members? Please share some thoughts
 Leadership without Authority: How to Assure Success?
 Building Social Skills: How to Make It Better? Are you doing to enhance your people
understanding skills and support your coworkers to develop their skills?
 What Are you doing to enhance your crisis management skills and support your
coworkers to develop their skills?
 What Are you doing to enhance your persuasion skills and support your coworkers to
develop their skills?
 What Are you doing to enhance your catalyst skills and support your coworkers to
develop their skills?
 What Are you doing to overcome your Fear and support your coworkers to develop their
skills?
 Why is it tough to influence senior managers and executive members? Have you tried to
coach them on certain topics? What is your experience?
 How Leaders Energize and Empower People?
 What Are you doing to enhance your building resilient organization skills and support
your coworkers to develop their skills?
 What do you think as a leader you will start practicing for any new initiative so that
everyone participates voluntarily? Why is it not working in the current context? If it is
working, how can you reinforce more to do more and help others to achieve their goals?
 What Are you doing to enhance your delegation skills and support your coworkers to
develop their skills?
 What Are you doing to enhance your Courage skills and support your coworkers to
develop their skills?
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 What Are you doing to enhance your Heuristic skills and support your coworkers to
develop their skills?
 Positivity: How It Will Aid you to Grow into A Stronger Leader? What Are you doing to
enhance your Positivity skills and support your coworkers to develop their skills?
 Mindfulness: How It will Aid you to Grow into A Stronger Leader? What Are you doing
to enhance your Mindfulness skills and support your coworkers to develop their skills?
 Coaching Conversation Preparation: How It will Aid you to Grow into A Stronger Leader?
 What Are you doing to enhance your sense of humor skills and support your coworkers
to develop their skills?
 Why to Know Psychology for Every Role?
 Intrapreneurship: How It will Aid you to Grow into A Stronger Leader? What Are you
doing to enhance your Intrapreneurial skills and support your coworkers to develop their
skills?
 What Are you doing to help your team members to change their routine behaviors which
are not enabling them to perform better?
 Workplace Optimism: How It will Aid you to Grow into A Stronger Leader? What Are
you doing to enhance your Optimism skills and support your coworkers to develop their
skills? What do you think as a leader you are doing for your office workplace?
 What Are you doing to enhance your reinforcement skills and support your coworkers to
develop their skills?
 What Are you doing to enhance your relationship skills and support your coworkers to
develop their skills?
 What Are you doing to enhance your branding skills and support your coworkers to
develop their skills?
 Building Strong Team: What are the some of the steps you have taken to achieve this?
 How Belbin Profiling helps to build better team?
 Building self-organized team, what are the steps you have taken so far?
 How do you facilitate a design thinking workshop? Share your experience
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 How do you deal with a toxic employee?
 Checklist points for a critical facilitation session: What are those?
 Victim of Dunning–Kruger Effect: How to overcome that?
 Developing More Emotionally Intelligent Brain? How will you guide your team members?
 Self-Compassion? How to Expand?
 Why Team Members Are Not Taking Accountability? What can you do?
 Head First or Heart First Individuals? How to coach them?
 How do we change that perspective? Any coaching tips?
 Please share few Teams Building Exercise, how each exercise helped the team?
 Describe a situation when you were confronted with a troublesome condition and how
you weathered the situation
 Tell me about a challenging decision you have performed in the last couple of months
 Give an illustration of a time when tasks you were on failed
 Provide an example of when you showed initiative and took the lead
 Give me an example of an occasion when you motivated others and how this moved to
a reasonable outcome
 Give an example of an objective you set and how you achieved it with the right
measurement
 Describe a judgment you established that was unpopular with your team members and
how you managed this
 Describe a condition in which you were capable of employing negotiation to successfully
modify an individual’s opinion
 Describe an example when you had to consider on your feet to perform rapid decision
 Describe a situation where you saw your boss wrong – how did you handle it?
 Give an example of a time when you used excellent judgment in dealing with a problem
 Describe a significant change or improvement to your work and your attitudes to the
change
 Describe a condition where the condition reversed, and you were obliged to
accommodate the changes – how did you handle this arrangement?
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 Describe a time when you were responsible for adequately conveying a blunder to your
supervisor
 Tell me about a time when you encountered conflict in the workplace and how you
worked through the conflict?
 Provide an example of when you had to move above and beyond your regular obligations
is required to get the job done
 Describe a time when you offered the desires of your companions before your own when
accomplishing a task
 Tell me about a time when your knowledge or skills significantly enhanced an outcome
or decision
 Provide an example of a complication you had with a co-worker or executive and how
you settled it
 Give an example of a pressure situation you suffered and how you behaved under the
pressure
 Describe a situation when you were capable of having a constructive influence on others
 Describe a time when you didn't set 100% into your job or performance and what you
did about it
 Tell me about an occasion when you had to iron out a complication with extraordinarily
limited instruction or direction
 Tell me about an occasion when you've done something where you were outstanding in
a team environment?
 Tell us about a time when you were capable of accommodating a culturally diverse
environment
 Give an example of a situation that you have gone out of your way to establishing
someone feels relaxed in the working environment where the environment was turbulent
 Tell us about the most impressive contribution you have made as part of a task group
that is beyond your defined boundaries
 Describe a team experience you found awesome/ high performance, what was your
contribution?
 


	26. Questions for Enterprise  Agilist
C h a n d a n L a l P a t a r y P a g e 26 |
29
General Information
 Describe a team experience you found disappointing/ which is toxic and how did you
manage it
 Have you ever had difficulty accepting others to adopt your ideas? What was your
method of influencing others?
 Have you ever had to deal with conflicting deadlines? How did you determine which task
to accomplish?
 What have you worked out in the past to assist toward the improved teamwork
environment?
 Provide an example of a troublesome team member and how you deal with that person
 Describe a time where you were wrong in your decision making – what did you do to
address it?
 Describe a time where you had to delegate tasks
 Provide an example where you were uncertain what to do but frightened to inquire for
guidance
 Give an example of when you had to use different management styles for diverse people
 Provide an example of how you were able to promote morale
 Provide an example of the most satisfying moment in your working career?
 Provide an example where you have to “go the extra mile” for a customer?
 When was the last time a supervisor gave you constructive criticism – how did you act?
 Give an example of a time when you felt that someone was not being honest with you in
the workplace and how confronted it
 How to Improve Team Flexibility?
 How can we provide sensory, intellectual, and emotional stimulation?
 How can we provide team members status to be acknowledged and also belonging to
something?
 How can we create a strong, motivating work environment where high performance is
standard?
 How can we create a sense of connectedness and comfort?
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 How can we create enjoyment of passion about anything, from sports to supporting
international causes?
 How can we encourage people to perform better at work by having and communicating
high expectations of them?
 How can we encourage happiness?
 How can we stop punishing ourselves for failure?
 How can we make a major effort to ensure that we offer competitive wages and other
forms of compensation?
 How can we grow team members by providing challenging new tasks which are
reachable and according to their interests?
 How can we give team members the freedom to find their own unique solution which is
out of the box? through which they achieve personal and professional achievement?
 How can we create a good support system and guidance for the team members so that
they get inspired to do the assignment?
 How can we rotate team member’s jobs so that they do not do the routine work, let them
discover new interesting work?
 How can I set a stretch goal for the team members and recognize achievement the same
in public?
 How to Improve Gemba (Go and See) at Team?
 Team Celebration: Why it is So Important? And how you have facilitated few such events?
Share with us
 Why does our Excellent individual Player Fail Miserably in the Group? What support you
can take about them?
 Rapport Building: Excellent Communication Skill for Team Members: How to apply the
same at team context?
 Why Feel Uncomfortable is the Best Way Forward?
 Social Loafing: Killer Traits for a High-Performance Team? What can you do about it?
 Swarming Technique for Team Transformation? How to do it better way?
 How to Support the Underperformance in a Team?
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 Why Do We Not Compliment More Amply?
 Building Agile OKR for a Tribe, Share an Example
 Barriers to Better Teamwork? Please share few and what you have done about those?
 How Country Culture and Influences on Team Performance
 Improving Remote Team Collaboration, what are the few steps you would like to share
which most of the people have not yet tried?
 Measuring the High-Performance Team? What could be the parameters to be consider?
 Designing a Team-Based Reward System: How to do that?
 Coaching for Team Camaraderie? What factors to be consider?
 The Spectrum of Coaching? How did you apply it?
 Directive to Non-Directive Coaching? How easily we can transition?
 Effective Feedback: Are We Doing Enough? Share some examples
 How to Identify the Individual is Uncoachable?
 Coaching/Mentoring Contract for a High-Performance Team
 Coaching Rotten Apples? What is your comment?
 Tools to Use as an Agile Coach, what are those?
 How do you decide if a team is effective? Tell me a story where you have improved the
team effectiveness?
 What attitudes from team members would you like to see in your team? Team me a story
where you have taken specific examples to change a few such instances?
 What attitudes of team members would you like your team to demonstrate? Team me a
story where you have taken specific examples to change a few such instances?
 What are the attributes of a competent team? What action have you taken to change a
few? And what benefit has it provided?
 How would you know if your team is performing up to the required level?
 What Attributes of Teams are recommended in Social Projects that are different from
Commercial/Business Projects?
 What behaviours and attitudes do you require in your team to meet the resilience that
you encounter from the community?
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