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Trends, Leadership, and Rapid Learning
Linked In
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	2. The new competitive
battleground  is Innovation
and Data driven digital
transformation.
AI accelerates an enterprise
and a leader at a global level.
The opportunity is YOURS to
lead the AI Transformation.
For informational purposes only.
 


	3. AI Leadership Framework:
Industry  Alignment & User Empowerment
Industry
customization
Unmatched
partner ecosystem
Trusted, global
security commitment
Business model
alignment
Customer ownership
and control of data
For informational purposes only.
 


	4. Artificial Intelligence
1956 Artificial  Intelligence
the field of computer science that seeks to create
intelligent machines that can replicate or exceed
human intelligence
Machine Learning
1997 Machine Learning
subset of AI that enables machines to learn from
existing data and improve upon that data to make
decisions or predictions
Deep Learning 2017 Deep Learning
a machine learning technique in which layers of
neural networks are used to process data and make
decisions
Generative AI
2021 Generative AI
Create new written, visual, and auditory content
given prompts or existing data.
For informational purposes only.
 


	5. Open AI &  Microsoft
Ensure that artificial
general intelligence (AGI)
benefits humanity.
Empower every person and
organization on the planet
to achieve more
GPT-3
Generate and Understand Text
Codex
Generate and Understand Code
DALL·E
Generate images from text prompts
ChatGPT
Generate conversational responses
For informational purposes only.
 


	6. Human-like Responses Trained  on large data
Contextual Awareness
What is ChatGPT?
GPT-3 vs ChatGPT : Know the difference
GPT-3: Make smarter apps ChatGPT: Get more productive
An AI model accessible through an API for on-demand
intelligence
A GPT-3 model used to build Chatbots you can interact with
and ask to perform tasks
Can be used for:
Implementing semantic text understanding
Internal Information search & extraction
Building copilot-like applications
Can be used for a lot more including what ChatGPT can do
Ideation for content creation
General question answering
Assistance in code generation and
conversation
ChatGPT
For informational purposes only.
 


	7. Classified as Microsoft  Confidential
Microsoft Cloud
Runs on trust
Your data is your data
Your data is protected by
the most comprehensive enterprise
compliance and security controls
Your data from any fine-tuning
is not used to train the
foundational AI models
Privacy &
Security
Inclusiveness
Accountability
Fairness
Reliability &
Safety
Transparency
Microsoft’s
Responsible AI
Principles
For informational purposes only.
 


	8. Industry examples and  uses for GPT-3 across the value chain:
Opportunity to transform your manufacturing, operations, customer service, HR and more
Customer Service
GPT-3 is used to automate response to customer
inquiries
Reporting
Generate reports with GPT-3, making it easier for
companies to get the most up-to-date information
Knowledge &
Information
GPT-3 helps organizations track knowledge and
information, making it easier for employees to find and
use information they need
Content Generation
GPT-3 automatically generates content on various
topics
Sentiment Analysis
GPT-3 analyzes the sentiment of text data to
understand customer sentiment and make better
decisions
Natural Language
Processing
GPT-3 processes and understand natural language
data, making it easier to extract information from text
data
Machine Translation
GPT-3 automatically translates text from one language
to another
Predictive Modeling
GPT-3 builds predictive models that can be used to
make better decisions about the future.
Analytics
GPT-3 can extract insights from data that facilitate
informed decision making about their business
Security
GPT-3 can protect data and prevent unauthorized
access For informational purposes only.
 


	9. Azure OpenAI |  Sample Use Cases
Example:
Extract
information
from text
and
summarize
it
Azure OpenAI Instruction
Output
Customer conversation
For informational purposes only.
 


	10. Analyze customer feedback  (One-Shot)
Customer review:
The red mountain bike I recently purchased is an excellent choice for anyone who wants a reliable, high-
quality bike for off-road adventures. The bike is built with sturdy materials and the red color gives it a bold
and stylish look. The bike also has many great features that make it a joy to ride. One of my favorite things
about this bike is how customizable it is. The seat can be easily adjusted to fit different heights, and the
handlebars can be adjusted for a comfortable riding position. The bike also has multiple gears, allowing you
to adjust the resistance and speed as needed.
Analyze the customer review and provide feedback and sentiment
Feedback:
Overall, the customer feedback is positive and indicates satisfaction with the red mountain bike purchased.
The customer highlights the bike's reliability and high-quality construction, as well as its stylish appearance.
The customer also praises the bike's many features that make it enjoyable to ride, including its customization
options and multiple gears.
For informational purposes only.
 


	11. Customizing Azure OpenAI
GPT-3.5  ChatGPT (preview)
GPT-4 (preview)
Azure OpenAI Service
Your Data
Your Prompts
Your Differentiation
Internal Knowledge
Bases
Structured /
Unstructured Sources
Operational and
Transactional Data
“You’re a friendly,
informative support agent”
“Only provide answers from
the data provided”
“If you can’t find the
answer, respond with …”
For informational purposes only.
 


	12. Free Access to  Unlimited Ideas
Chat GPT: https://chat.openai.com
(must login w/ Microsoft, Google, Apple account or set up an account)
Bing
Bing Chat (Chat GPT4 and
current internet links:
Image Creator from Microsoft Bing
(launch from Bing.com)
Microsoft Designer - Stunning designs in a flash
For informational purposes only.
 


	13. Prompt Engineering: Just  do it!
Prompt engineering is the art of writing questions or directions for a computer program, called a language model, to give you the answers
or information you need. It's like asking a librarian for a book, but instead of a person, you're asking a computer. The better the question
or direction you give the computer, the better the answer or information you will receive.
Here are some examples of prompt engineering for different types of outputs:
Summarization: "Please summarize the main points of this article on [topic]."
Report generation: "Create a report on the current state of [industry/market/field]."
Conversation simulation: "Carry on a conversation with me about [topic]."
Information retrieval: "What are the top 10 [facts/statistics/results] about [topic]?"
Creative writing: "Write a short story about [topic/theme].“
"Write a persuasive email to our team on the importance of [topic]."
"Generate talking points for a meeting with [stakeholder/partner]."
"Create a concise status update on [project/initiative]."
"Develop a script for a company announcement on [news/update]."
"Create a list of frequently asked questions and answers about [product/service]."
These prompts can empower a leader to quickly generate well-written, professional communications that are tailored to the needs of their
audience.
For informational purposes only.
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	15. Microsoft 365 Copilot
Microsoft  Graph
- Your Data -
Large Language
Models
Microsoft 365
Apps
Natural Language
For informational purposes only.
 


	16. Embedded across Microsoft  365 apps
Microsoft 365 Copilot
For informational purposes only.
 


	17. Access to your  business content and context
Microsoft 365 Copilot
For informational purposes only.
 


	18. 1. Lead by  Example – Use what you have learned
2. Coach your Leadership Team – ask them to start using,
researching and cascading down to their teams
3. Industry Research – How are all areas of your business impact
by this change, what is the competition doing and how can you
lead
4. Challenge – Have teams find use cases and bring them forward
5. Partner – talk to your partners for software, solutions and all
business areas. What can they bring to the table (Microsoft,
SAP, Adobe, etc)
6. Leadership Agenda – Include this topic as a regular part of your
leadership agenda
7. Learn – From executives to individual contributors, offer
learning and prototyping opportunities
8. Hustle – challenge yourself and LT to lead this for your
company and lead by example
Next steps for Leaders
For informational purposes only.
 


	19. Zero to hero  in 4 weeks with
Azure AI
A guide to achieving artificial intelligence expertise on Azure
With cloud AI services and tools, now every developer can leverage AI to create
innovative applications that solve complex problems.
This guide will show you how to create the next generation of applications using
Azure AI in only 4 weeks. By committing less than an hour each day—think coffee-
fueled morning ritual or mid-afternoon break— you’ll be able to build intelligent
apps confidently with the tools and frameworks of your choice.
Each week you’ll watch a video on foundational concepts of Azure AI, complete a
step-by-step training, and try what you’ve learned with a hands-on exercise. This will
give you the expertise you need to successfully complete your Azure AI
Fundamentals certification.
Let’s get started!
aka.ms/AILearningjourney
For informational purposes only.
 


	20. AI Business School
Audience:  Business Decision Makers (e.g. Business Unit Managers, Senior Management)
Format: Online course, Free, On demand, Diversified content (articles, videos, use cases)
Objective: Share insights and practical guidance from top executives (Microsoft , Customers, Partners) on how to strategically apply AI
in your organization.
6
Pillars
Define an AI
strategy to create
business value
Discover ways to
foster an AI-ready
culture
Identify
guiding principles
for responsible AI
Introduction to AI
technology for
business leaders
Scale AI in your
organization
Enable AI business
users with
Learn more at microsoft.com/ai-business-school In partnership with
For informational purposes only.
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