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	5. Hire
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Trainskill.
Anish Mier
eadership in  the pharmaceutical and life sciences
Lindustry is crucial for driving innovation,
navigating complex regulatory landscapes, and
ensuring the delivery of life-saving medications and
advancements in healthcare. Effective leaders in this
ﬁeld possess a unique set of traits that distinguish them
in a rapidly evolving and competitive environment.
Exceptional leaders in the pharma and life sciences
industry are visionaries who can anticipate future
trends and challenges. They possess a deep
understanding of scientiﬁc advancements, healthcare
needs, and market dynamics. By envisioning the future,
these leaders guide their teams in developing strategies
that address emerging issues and capitalize on new
opportunities, ultimately driving the growth and
success of their organizations.
Leaders in the pharmaceutical and life sciences
industry face ethical dilemmas related to patient safety,
data integrity, and the responsible use of scientiﬁc
advancements. Ethical decision-making is a
cornerstone of effective leadership in this sector.
Leaders must prioritize patient well-being, uphold the
highest standards of integrity, and make decisions that
align with the values of their organizations.
Innovation is the lifeblood of the pharmaceutical and
life sciences industry. Leaders need to foster a culture
of creativity and innovation within their teams. This
includes encouraging out-of-the-box thinking,
supporting research and development initiatives, and
being open to exploring unconventional solutions to
complex problems. Successful leaders understand the
value of pushing boundaries to bring about
groundbreaking advancements.
Many pharmaceutical and life sciences companies
operate on a global scale. Leaders in this industry must
have a global perspective and understanding of regional
differences in healthcare systems, regulatory
frameworks, and patient needs. The ability to navigate
the complexities of international markets and establish
collaborative relationships on a global scale is essential
for success.
Embracing the journey of these visionary leaders in the
niche, CIOLook features the enthralling stories of the
"Most Visionary Women Transforming Pharma and
Life Sciences in 2023."
In a ﬁeld where the stakes are high and the potential for
positive change is immense, leaders in pharmaceuticals
and life sciences play a pivotal role. They not only guide
their organizations through challenges but also inspire
teams to contribute meaningfully to the betterment of
human health.
Flip through the pages and have a delightful read!
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Lucie Chami
Chief  Procurement
Oﬃcer
With over 10 years as a procurement professional, Lucie has
been involved in developing all manufacturing-based projects
from inception to approval.
Karen Root
Director of Experience
Strategy
Karen spearheads an elite team of customer experience leads
and business-applied scrum masters, driving Agile ways of
working. Her commitment lies in innovating solutions that
enhance experiences for employees, patients and customers.
Boehringer Ingelheim
boehringer-ingelheim.com
Vitex Pharmaceuticals
vitexpharma.com
Charlotte Jones-Burton
Senior Vice President
Dr Charlotte Jones-Burton is a passionate advocate committed
to crafting healthier communities globally, driven by a three-
pronged approach rooted in community, service and health.
Pipeline Angels
pipelineangels.com
Marthe D'Ombrain
Senior Director & Head,
Global Research Innovation
Dr Marthe D’Ombrain has worked in the life sciences sector
for over 20 years and has extensive leadership experience
across industry and academia, both locally and internationally.
CSL
csl.com.au
Vanessa Fernandes
Global Head of Digital
Experience - Digital Channels
Vanessa is a multi-lingual, innovative and experienced CTO
with international expertise in originating/launching and
managing successful global business IT strategies.
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	12. I combine my  leadership in
research and people
development with my clinical
acumen to posi vely impact the
lives of pa ents and communi es
suﬀering from chronic diseases.
r. Charlotte Jones-Burton is a passionate
Dadvocate committed to crafting healthier
communities globally, driven by a three-
pronged approach rooted in community, service and
health. With a medical degree and a Master of Science
in Epidemiology and Preventive Medicine, Dr. Jones-
Burton embarked on a transformative journey. With
over two decades of experience, she has carved her
niche as a visionary pharmaceutical executive, a
versatile drug development leader and a respected
community advocate.
Challenges transform into opportunities under Dr.
Jones-Burton’s strategic guidance. In her role as a drug
development leader in a biotech company, she
orchestrates cross-functional teams with ﬁnesse,
shaping the future of medicine through innovative
clinical trials. With a rare blend of medical expertise
and entrepreneurial spirit, she not only excels as a
nephrologist and internal medicine physician but also
thrives as an accomplished entrepreneur in the realms
of direct sales and franchises.
Her ability to empower diverse teams, fostering an
environment where creativity and expertise converge,
has earned her accolades, including the prestigious
New Business Developer award. With each endeavor,
she sets new standards, driving her teams to deliver
exceptional results and making a profound impact on
the healthcare landscape. In the heart of innovation, Dr.
Jones-Burton is not merely a name; she is a force,
reshaping the future of healthcare with her passion,
leadership and commitment to health equity.
Let’s explore Dr. Jones-Burton’s transformative impact on
the healthcare industry which is stepping forward with the
pursuit of a healthier, more innovative future!
Rx for Resilience
Dr. Jones-Burton is seamlessly blending her expertise
as a nephrologist with her passion for research and
community advocacy. As a biopharmaceutical
executive, her journey spans over a decade in the
pharmaceutical industry, where she has pioneered
clinical trial development for a myriad of medicines,
addressing critical areas such as cardiovascular and
renal diseases.
“I combine my leadership in research and people
development with my clinical acumen to positively impact
the lives of patients and communities suffering from severe,
chronic diseases,” she says, her words echoing with
purpose.
Over the last 15 years, Dr. Jones-Burton has dedicated
herself to leading clinical trials and teams committed to
developing medicines for those battling heart and
kidney diseases. In her most recent role as Senior Vice
President of Product Development and Strategy at
Chinook Therapeutics, a position she held until its recent
acquisition by Novartis, she exempliﬁed transformative
leadership.
Yet, her journey to the top echelons of the corporate
world was not without its hurdles. Dr. Jones-Burton is
an ambitious African-American woman who has faced
the daunting challenge of navigating a landscape
marred by structural racism and biases.
“Lack of access to information, leaders, key projects, and
the necessary development opportunities posed signiﬁcant
barriers,” she reveals, her voice resilient. “Inadequate
feedback and communication hindered my growth, making
the climb even steeper. Moreover, the lack of understanding
regarding my lived experiences and their impact on my
work added to the challenges.”
But in the face of adversity, Dr. Jones-Burton emerged
as a leader, undeterred and unstoppable. Her story
resonates with countless individuals striving for
success against all odds. She embodies resilience,
determination and the belief that true leadership can
dismantle barriers and create pathways for others.
As readers delve into her story, they ﬁnd not just a tale
of personal triumph, but a guiding light illuminating the
path toward inclusive leadership. Dr. Jones-Burton’s
words serve as a reminder that challenges, no matter
 


	13. how formidable, can  be overcome through tenacity,
sponsorship, and a steadfast commitment to change.
In the words of this remarkable leader, “I combine my
leadership in research and people development with my
clinical acumen to positively impact the lives of patients
and communities suffering from chronic diseases.” With
these words, she paves the way for a future where
diversity, understanding and empathy fuel the engine of
progress, shaping a world where everyone can thrive,
regardless of their background or circumstances.
Passing the Torch, Holding the Flame
In the world of pharmaceuticals, Dr. Jones-Burton is a
force to be reckoned with. Her journey, spanning over
15 years, began with a sense of isolation and
marginalization, a journey she vows no one else should
have to endure. “I started WOCIP® to ensure that others
did not have to experience what I experienced,” she states
passionately.
Founded in 2015, Women of Color in Pharma (WOCIP®)
emerged as an embodiment of hope and empowerment,
a professional society dedicated to women of color in
the life sciences industry. It’s not just an
organization—it’s a business solution, aimed at leveling
the playing ﬁeld and advancing equity. Dr. Jones-
Burton’s words echo, “WOCIP® is a business solution to
advancing equity, so they can attain decision-making roles.”
WOCIP® has grown into a global force, boasting a
network of over 20,000 members and followers from
life sciences companies worldwide. Its mission is
clear—to empower women of color, enhance their
awareness, power and inﬂuence, and, in doing so,
advance health equity. “We believe that the collective
power of women of color is essential to achieving a world
where everyone has equitable access to improved health
outcomes,” Dr. Jones-Burton emphasizes.
With a strategic approach, WOCIP® tackles the issues
of representation and leadership head-on. By bringing
together key stakeholders across the health ecosystem,
from C-Suite leaders to community inﬂuencers, the
organization aims to accelerate the path to health
equity. “WOCIP® believes it can advance health equity in
an accelerated and sustainable manner,” she explains.
But WOCIP®’s mission goes beyond the boardroom. It
focuses on the personal and professional development
of its members, with a particular emphasis on Black
women and Latinas, who lag behind white women in
senior levels of leadership within the life sciences
industry. “Strengthen cultural and leadership
competencies, build higher levels of leadership effectiveness
and reinforce the importance of self-care and well-being,”
Dr. Jones-Burton outlines the priorities.
In the nurturing environment that WOCIP® provides,
members ﬁnd opportunities for growth, industry
insights and solutions. It’s a platform that not only
beneﬁts individuals but also offers companies a chance
to be part of the equity solution. Dr. Jones-Burton
invites businesses to join WOCIP® in increasing their
impact, developing their leaders and fostering deeper
connections with communities of color.
 


	14. Lack of access  to
informa on, leaders, key
projects, and the necessary
development opportuni es posed
signiﬁcant barriers.
As Dr. Jones-Burton’s journey continues to inspire, so
does WOCIP®’s commitment to empowering women
of color in the life sciences industry.
Dose of Determination
In her journey, Dr. Jones-Burton faced signiﬁcant
challenges—overcoming stereotypes and navigating
microaggressions. “Interestingly, I have dealt with
microaggressions at different levels over the past 15 years,”
she shares. Even as a senior leader, there were
instances of being excluded from meetings or not
provided with all the details related to the work she
was responsible for. Dr Jones Burton also had to adapt
her skills for responding in meetings when she was
spoken over or not asked to represent her work.
“I once received indirect feedback that I looked angry,” she
reveals. This initially triggered negative emotions due
to the stereotypical ‘angry black woman’ label, but she
chose resilience. Determined to transform negativity
into productivity, she focused on reﬁning her
communication cues (non-verbal and verbal) and
sought support from peers and advocates. Her
approach reﬂects her resilience: “I navigate this by
acknowledging it and focusing on the mission/goals of the
work.”
“This feedback was indirect and required resilience to move
beyond and turn it into something that was productive,”
she asserts. This experience underscores the
importance of addressing challenges head-on. Dr.
Jones-Burton’s ability to turn adversity into growth is a
testament to her leadership philosophy. By refusing to
be deﬁned by stereotypes, she exempliﬁes a crucial
lesson: leaders rise above negativity, focusing on their
goals and mission. Her story is an inspiration, a
reminder that resilience, determination and a clear
focus on objectives can help navigate even the toughest
challenges in the pursuit of leadership excellence.
In a World of Compounds, She Found Her Formula
Dr. Jones-Burton emphasizes the signiﬁcance of
ﬂexibility and agility, “Ensuring that the organization
remains ﬂexible and agile is important,” she asserts, her
words carrying a sense of urgency. For any
organization, staying true to its mission is paramount.
Dr. Jones-Burton advocates tapping into the wealth of
experiences held by leaders within the organization. By
collecting insights from key stakeholders, strategic
planning becomes not just a process but a journey
enriched with diverse perspectives.
“Analyzing industry trends and relating them to our mission
and core values is crucial,” she adds. This insightful
analysis ensures evolution without straying from the
organization’s mission. It’s about adaptation, a delicate
 


	15. balance between embracing  change and preserving the
fundamental values that guide the organization’s path.
Beyond the Prescription Pad
Dr. Jones-Burton’s commitment to leadership and
equity in the biopharmaceutical industry is an example
to many. Her multifaceted expertise, as a medical
doctor, health disparities fellow and clinical scientist,
fuels her ability to inspire diverse groups to excel. “I
have honed my skills to inspire diverse groups of people
to engage in their work beyond the norm,” she shares,
her words resonating with passion.
In her impactful career, she has not only led
teams in developing groundbreaking medicines
® ® ®
like Zetia/Vytorin , Eliquis , Nulojix , and
®
Jynarque but has also championed the cause
of women of color through WOCIP®. Under
her guidance, numerous women have ascended
to higher echelons of leadership within the
biopharmaceutical industry. Through
WOCIP®, she has inﬂuenced crucial policies,
such as the FDA’s guidance on Diversity plans,
ensuring access to clinical trials for all.
Dr. Jones-Burton’s dedication
has garnered recognition,
including the MM&M
Platinum Award for
Outstanding
Contribution to
Healthcare and
WOCIP®’s Global
Icon Award. Her
inﬂuence extends
widely—she was
recognized
among
PharmaVoi
ce’s top
100
inspiring
people in
2021 and
featured as
one of “The Most
Inﬂuential People in
Biopharma” by Fierce
Pharma in 2023.
Fueled by Technovation
“Utilizing multiple tools is critical,” Dr. Jones-Burton
emphasizes, her voice resonating with purpose. In the
realm of leadership, reaching out to busy professionals
is vital. WOCIP® employs social media, particularly
LinkedIn and a learning management system. “We
include high-impact content for our members,” she adds.
A dditionally, the organization harnesses the
power of generative AI, creating
engaging assets that empower
and inspire professionals from
all walks of life.
The Pillars of
Empowerment
“I envision myself growing
WOCIP® as a global
organization,” Dr. Jones-
Burton shares, her vision
resonating with determination.
Her leadership aims
high—shaping the life sciences
 


	16. industry through inﬂuential  partnerships that advance
health equity.
As a senior industry leader, her goal is clear—ensuring
innovations are accessible to all patients making a
signiﬁcant impact on healthcare accessibility and
inclusivity.
Pillars of Progress
“Having leadership that values diversity is crucial,” Dr.
Jones-Burton emphasizes. Fostering innovation hinges
on inclusivity as a leader. Encouraging voices from
diverse backgrounds ensures a wealth of perspectives.
“Listening, responding and healthy discussion are necessary
for growth and success,” she afﬁrms. It’s a simple yet
profound principle, shaping a culture where every voice
matters, fostering innovation and driving collective
success.
Bequeathing Wisdom
Dr. Jones-Burton shares invaluable advice to women of
color entering in the life sciences industry: “Get
connected quickly!” she urges, her words carrying a
sense of urgency and purpose. To thrive, she
emphasizes the signiﬁcance of the 4 C’s—The
Collective, Conﬁdence, Courage, and Champions.
“Find a network of people who will support and assist you,”
she advises, highlighting the power of collective effort.
Going solo isn’t the path to success; there’s strength in
unity. Cultivating inner strength is equally crucial.
“Courage, conﬁdence and visibility that honors who you are
as a person are critical to your impact,” she asserts,
emphasizing the importance of self-assurance and
authenticity.
Moreover, Dr. Jones-Burton underscores the value of
mentors and advocates. “Working with a coach and
identifying champions can help you thrive,” she states.
These mentors serve as guiding lights, providing
essential support and encouragement.
Her words resonate with readers from all walks of life,
offering a roadmap to leadership excellence. In the face
of challenges she is reminding everyone that with
collective support, inner strength and the right
champions by their side, they can thrive and make a
lasting impact on the world.
Lack of access to
informa on, leaders, key
projects, and the necessary
development opportuni es posed
signiﬁcant barriers.
 



	18. Role of Effective
Leadershipin
Telemedicine  and
VirtualCare
elemedicine and virtual care have revolutionized
Tthe healthcare industry, providing convenient
and efﬁcient ways to deliver medical services
remotely. This transformation has been especially
signiﬁcant in recent years, with the global pandemic
accelerating the adoption of these technologies. While
advanced technology is at the core of telemedicine,
effective leadership plays a crucial role in its successful
implementation and sustained growth. In this article,
we will explore the key aspects of effective leadership
in telemedicine and virtual care and its impact on the
healthcare ecosystem.
Visionary Leadership
Effective leadership in telemedicine begins with a clear
vision of the future of healthcare. Visionary leaders
understand the potential of telemedicine to improve
access, reduce costs, and enhance patient outcomes.
They inspire their teams and stakeholders by
articulating a compelling vision of what telemedicine
can achieve, such as expanding access to healthcare in
underserved areas, increasing patient engagement, and
improving population health.
Strategic Planning and Execution
Leaders in telemedicine must be adept at strategic
planning and execution. They create comprehensive
strategies that align with the organization's goals and
the evolving healthcare landscape. These strategies
should encompass technology adoption, regulatory
compliance, ﬁnancial sustainability, and patient-
centered care. Effective leaders also ensure that these
plans are executed efﬁciently, adapting to changing
circumstances and leveraging technology to achieve
desired outcomes.
Change Management
Telemedicine implementation often involves signiﬁcant
changes in workﬂows, roles, and patient interactions.
Effective leaders in this ﬁeld excel at change
management. They understand the importance of
involving stakeholders, including healthcare
professionals, administrative staff, and patients, in the
transition process. They communicate changes
transparently, provide training and support, and foster
a culture of adaptability and continuous improvement.
Technology Integration
Telemedicine relies heavily on technology, and leaders
must be tech-savvy and forward-thinking. They should
be knowledgeable about the latest healthcare
technologies and their potential to enhance virtual care
delivery. Effective leaders make informed decisions
about technology investments, ensuring
interoperability, data security, and user-friendly
interfaces for both healthcare providers and patients.
Regulatory Compliance and Ethics
Navigating the complex regulatory landscape of
www.ciolook.com | December 2023 |
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	20. healthcare is a  critical responsibility for telemedicine
leaders. They stay up-to-date with evolving regulations
and ensure their organization complies with telehealth
laws and standards. Additionally, ethical
considerations, such as patient privacy and informed
consent, are paramount in telemedicine. Leaders set
ethical standards and promote a culture of integrity
and accountability.
Patient-Centered Care
Effective telemedicine leadership places a strong
emphasis on patient-centered care. Leaders prioritize
the patient experience by designing virtual care
programs that are convenient, accessible, and tailored
to individual patient needs. They gather feedback from
patients and use it to continuously improve services,
ensuring that virtual care remains patient-centric.
Data-Driven Decision-Making
Leaders in telemedicine leverage data analytics to
inform decision-making. They collect and analyze data
on patient outcomes, service utilization, and
operational efﬁciency to make informed strategic and
tactical decisions. Data-driven insights enable them to
identify areas for improvement, optimize resource
allocation, and drive innovation in virtual care delivery.
Quality Assurance and Monitoring
Maintaining high-quality care is a primary concern in
telemedicine. Effective leaders establish quality
assurance measures and monitoring systems to ensure
that telemedicine services meet or exceed traditional
in-person care standards. Regular audits, performance
evaluations, and peer reviews help identify areas for
improvement and maintain the integrity of virtual care.
Flexibility and Innovation
The telemedicine landscape is dynamic and constantly
evolving. Effective leaders encourage a culture of
ﬂexibility and innovation within their organizations.
They promote experimentation with new technologies
and care delivery models, fostering an environment
where healthcare professionals can adapt to changing
patient needs and emerging trends.
Accessibility and Equity
Leaders in telemedicine are committed to ensuring
accessibility and equity in healthcare. They actively
address disparities in access to virtual care, considering
factors such as geographic location, socioeconomic
status, and digital literacy. Effective leaders work
towards eliminating barriers that may prevent certain
populations from beneﬁting from telemedicine
services.
Advocacy and Policy Inﬂuence
Telemedicine leaders often advocate for policies that
support the growth and sustainability of virtual care.
They engage with policymakers, healthcare
associations, and advocacy groups to shape regulations
and reimbursement models that enable telemedicine to
ﬂourish. Effective leadership in this realm can have a
profound impact on the expansion of telemedicine on a
national and global scale.
Crisis Management and Preparedness
Leaders in telemedicine are prepared to respond to
crises and emergencies. They establish protocols and
contingency plans for situations such as natural
disasters or public health emergencies like pandemics.
Effective leadership ensures that virtual care can
continue to provide essential services even during
challenging times.
Research and Evidence-Based Practice
Leaders in telemedicine promote research and
evidence-based practice in virtual care. They encourage
the development of clinical guidelines and best
practices for telehealth, contributing to the body of
knowledge that informs telemedicine delivery. This
commitment to evidence-based care enhances the
credibility and effectiveness of virtual care services.
www.ciolook.com | December 2023 |
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	22. aren Root is  a distinguished professional and
Kthe Director of Experience Strategy at
Boehringer Ingelheim. Recognized by Forbes as
one of the Top 10 Entrepreneurs to Watch in
Healthcare in 2022, Karen boasts over 20 years of
expertise in life sciences. Her diverse background spans
human vaccines, medical devices, pharmaceuticals,
computer software, publishing, consumer packaged
goods, and technology start-ups.
With an astute understanding of organizational
systems and multiple value propositions, Karen’s focus
has predominantly been on marketing, product devel-
opment, brand, sales, and currently go-to-market
operations. She has consistently prioritized the
healthcare professional throughout her career. At
Boehringer Ingelheim, where she currently leads as
Director of Experience Strategy, Karen is deeply
passionate about placing patients, caregivers and
healthcare professionals at the core of the organiza-
tion’s mission.
In her role, Karen spearheads an elite team of customer
experience leads and business-applied scrum masters,
driving Agile ways of working. Her commitment lies in
innovating solutions that enhance experiences for
employees, patients and customers.
Let’s explore how Karen embodies leadership that goes
beyond industry boundaries, leveraging her wealth of
experience to drive positive transformation in healthcare!
What were the challenges that you had to overcome
to scale your progress in your career path as a leader?
One of my most signiﬁcant challenges has been of a
personal nature, rooted in my upbringing with near-
debilitating anxiety, later identiﬁed as undiagnosed
ADHD, creating hurdles in my early career. Paradoxi-
cally, the struggle to focus cultivated my unique ability
to swiftly generate innovative ideas and value proposi-
tions, earning me the moniker of the “idea machine”
among family and friends.
Over the years, I’ve honed my control and prioritization
skills, enabling deep work and a profound understand-
ing of how operational changes impact patients and
customers. A pivotal moment came during my tenure at
WL Gore & Associates’ innovation unit, where I
discovered my innate talent for innovation, ranking in
the top 2% globally in innovative thinking according to
the SWARM assessment.
My professional journey expanded at Sanoﬁ Pasteur,
where I led digital marketing transformation, delving
into customer-centric cultures and the impact of
fulﬁlling their wants and needs. This exploration
extended across diverse industries at WL Gore, from
medical devices to fabrics, industrial and electronics
divisions. My role in leading Brand & Culture enter-
prise-wide further allowed me to explore the intersec-
tion of experience and brand promise, inspiring the
creation of a “Signature Experience.”
Passionate about technology, I’ve led or consulted in
seven start-ups, with expertise in artiﬁcial intelligence,
blockchain, non-fungible tokens, and smart contracts.
Intrigued by the metaverse, I’ve developed algorithms
for digital twins and envisioned enhancing clinical trial
design and global healthcare access. My commitment to
innovation spans all levels, recognizing that small shifts
in experiences can collectively yield signiﬁcant
improvements for employees, patients and customers
over the entire journey.
Karen Root
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	23. Tell us more  about your company and its mission and
vision.
Boehringer Ingelheim is working on breakthrough
therapies that transform lives, today and for genera-
tions to come. As a leading research-driven
biopharmaceutical company, the company creates
value through innovation in areas of high unmet
medical need. Founded in 1885 and family-owned ever
since, Boehringer Ingelheim takes a long-term, sustain-
able perspective. More than 53,000 employees serve
over 130 markets in the two business units Human
Pharma and Animal Health.
What methodologies do you implement that contrib-
ute to new growth opportunities?
The intersection of Customer Experience, Technology
and Innovation is my sweet spot. Listening to custom-
ers will give you an endless supply of new ideas for
incremental, sustaining, disruptive, and radical innova-
tion ideas.
It all starts with patience with customers and deep
listening. Having specialized training in
Neurolinguistics, neuro-associative conditioning and
spiral dynamics allows me to have the advanced
psychological training to understand and listen to
people on multiple levels. Gathering the insights
around what the customer is trying to do, how they
think about it – technology, knowledge sources, etc.,
and how they feel are the key ingredients to insights
generation.
Identifying the true problem is the next critical step.
We map personas and journeys and dive deep into the
moments that matter to understand what is happening
currently and then what is lacking in the expected
experience for customers.
From there we move into ideation with human-
centered design thinking workshops. Then we priori-
tize and select a solution and map the prototype and
how we will test and measure with customers to ensure
we are providing value.
Karen Root
Director and
Experience Strategy
Boehringer
Ingelheim
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	24. Most design thinking  workshops generate hundreds of
possible improvements. We focus on developing and
implementing one at a time, but as we consider each
moment that matters, we are left with many potential
improvement areas. It’s a continuous process and I
believe the experience economy has beneﬁtted
customers greatly.
Please share your learning of the business world.
Having personally been a business owner offered the
best understanding of the business world. Developing
clarity of the wants and needs of your target market
and providing a value proposition that solves a prob-
lem, in exchange for revenue that exceeds cost to serve
is ultimately the guide. It is maintaining the under-
standing that customer centricity is the key and that
value propositions are a two-way street. Don’t try to
sell something that won’t solve a want and need for
customers.
What values do you incorporate to enhance the work
culture of your company?
Start small, start here, start now. Within a large
organization, change can be challenging. I can speak
speciﬁcally to my approach because it aligns with my
personal mission of unleashing human potential, which
I do through transforming organizations with new
capabilities that include customer experience, technol-
ogy and innovation. I engage individuals and teams to
understand their current levels of knowledge and
partner with them to embed new skills and capabilities,
thus improving the connection to customers and
capabilities for rapid innovation.
What, according to you, could be the next signiﬁcant
change in your sector? How are you preparing for the
change?
We are already using AI across healthcare for various
applications. I believe blockchain, NFT/smart contracts
and metaverse will make their way to medical and
commercial operations. The value that these technolo-
gies offer will provide the ability for patients and
customers to gain improvements in their healthcare
experiences. I personally am a life-long learner so
studying Web3, metaverse and AI/ML is something I
continue to diligently stay on the fuzzy front end of
technology and systems theory work to consider all
potential new applications.
Where do you envision yourself to be in the long run
and what are your future goals for your company?
There is so much opportunity to serve patients and
customers and continuously improve experiences.
Additionally, I continued to ﬁnish long before started
manuscripts. My next book is set to release in early
2024. Ready Worker One was developed in collabora-
tion with my daughter Kayla, a DMV candidate and avid
gamer. This concept started at the beginning of COVID
and now that the data is released on return-to-work
impact and productivity, it’s more applicable than ever.
The premise is not to consider the future of work but
rather to reimagine work altogether.
Having been in WL Gore, the original matrix company
studied in the most prestigious universities, to some of
the most hierarchical large organizations and multiple
start-ups, I believe Kayla and I have cracked the code to
truly optimize the organizational system. Ready Worker
One pulls from gaming, behavioral science, systems
thinking, and organizational structure. To this, we have
added DAO (decentralized autonomous organizations)
and tokenomics. The beneﬁt is to evolve in individual
and team capabilities which will truly integrate diver-
sity, remove politics from the equation and prioritize
projects from those with the closest vantage point to
the customer. I believe that the generation of those
who grew up gaming will understand and appreciate
the nuances that we consider. I hope it provokes new
thoughts and conversations and importantly, spurs
some changes across organizational systems.
What advice would you give to the next generation of
women leaders willing to venture into the modern
business arena?
No matter how advanced our technology becomes, it
will always pair with a need to understand people.
Whether employees, patients, or customers, the future
will value deep work with skills that span humans and
technology. My advice would be to connect your
passions with your skills and apply them to bring value
to business needs. The more clarity you can bring in
combining what drives you and how to position it for
value will bring you to the road of success. If you do
that, you will ﬁnd the most enjoyment and fulﬁlment,
while still being able to call it work.
www.ciolook.com | December 2023 |
22
 



	26. About
Suzie Yorke
uzie Yorke  is on a mission to bring healthy foods
Sand good fats back. At 50, this Quebec-born,
Ontario-based mom of four kids saw a need for a
good-fat grab-and-go bar for ﬁtness enthusiasts such as
herself. An eleven-time Ironman competitor and yoga
practitioner, Suzie spent years adhering to a low-fat
diet only for her health to hit a wall in her mid-40s.
After reading Nina Teicholz's best seller, Big Fat Surprise,
she immediately shifted to a high-fat, low-carb diet, and
her health improved within months.
While she loved the beneﬁts of her new lifestyle, Suzie
found it challenging to ﬁnd convenient and tasty low
sugar snacks. Seeing a gap in the marketplace and a
huge opportunity to help others through food, she
borrowed money from her daughter's university fund
and, within 12 months developed and launched Love
Good Fats, a family of delicious, low-sugar foods and
snacks loaded with good fats.
Starting in 2017, Suzie led the launch and expansion of
Love Good Fats to exceed $100million in Gross
Revenues in a little over 3 years with sales in the largest
retailers across Canada and the US. Love Good Fats
quickly became one of the fastest-growing bar brands
in North America. As a 25-year veteran of the CPG
industry, Suzie has worked at brand building companies
such as Procter & Gamble, PepsiCo, Kraft, Heinz and
Weight Watchers.
She also worked at two hyper growth Start-ups prior to
creating her own rocket ship success story brand, at age
50. She is moreso a unique, later blooming
entrepreneur, who utilized her accomplished marketing
background, personal journey, and deep devotion and
passion for health, to drive towards her Mission to
spread the word that fat is back, and sugar is out!
Suzie is now on her second Start-up and launching
FourX Better Chocolate
TM
, This new brand is about to
change how we think about chocolate: it's the world's
TM TM
ﬁrst Bean-to-Bar , Fair-Trade functional chocolate
Bite, with 0g of Sugar added, that is also providing your
daily dose of vitamins, minerals, adaptogens and
supplements.
Suzie became enamored with chocolate from Ecuador
given it's so delicious with cacao that is 100% Single
TM TM
Origin, Bean-to-Bar and Fair Trade , grown in small
family gardens with cacao beans being infused with the
scents of fruits and ﬂowers, which is their secret to the
claim of "World's best cacao beans". Suzie partnered with
a small craft chocolate facility in Quito, Ecuador, that
had spent ﬁve years of R&D on how to infuse the
chocolate with Adaptogens, Vitamins, Minerals and
Supplements and also adding MCT oil and coconut oil
to bring health back to chocolate.
Suzie's astounding success has been recognized with
many business awards since launching Love Good Fats,
including the 2019 WXN Top 100 BMO Entrepreneur
Award, 2020 RBC Canadian Women Entrepreneur
Awards Ones to Watch Award, The Women of
Inspiration 2021 Special Recognition Entrepreneur
Award, The 2021 RevolutionHer Entrepreneur Role
Model Award, the 2021 Globe & Mail Report on
Business Top Growing Companies in Canada, placing in
the coveted top #1 spot for 2017-2020 Revenues
Growth, the Women of Inﬂuence Top 25 Women in
Canada 2023 Award, the 2022 LGBT+ Business
Advocate of the Year Award.
Suzie currently mentors other founders and supports
many women-owned businesses, as well as LGBTQ+
and BIPOC founders.
www.thebetterchocolates.com
www.thebetterchocolates.ca
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How
Articial Intelligence
is Revolutionizing
Healthcare
Services?
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	29. rtiﬁcial Intelligence (AI)  has emerged as a
Atransformative force in various industries, and
healthcare is no exception. With its ability to analyze
vast amounts of data, recognize patterns, and make
predictions, AI is revolutionizing healthcare services in ways
that were once unimaginable. In this article, we will explore
how AI is reshaping the healthcare landscape, improving
patient outcomes, streamlining operations, and driving
innovation.
Early Disease Detection and Diagnosis
One of the most signiﬁcant impacts of AI in healthcare is its
role in early disease detection and diagnosis. Machine
learning algorithms can analyze medical images, such as X-
rays, MRIs, and CT scans, with exceptional accuracy. For
example, AI can detect subtle abnormalities that might go
unnoticed by even the most experienced human radiologists.
This enables earlier intervention and treatment, potentially
saving lives and improving patient outcomes.
AI-powered diagnostic tools are also being developed to
assist healthcare professionals in diagnosing a wide range of
conditions, from cancer to infectious diseases. These tools
can process and analyze patient data, including medical
records and genetic information, to provide more accurate
and personalized diagnoses.
Personalized Treatment Plans
AI is helping to create personalized treatment plans for
patients by considering their unique medical histories,
genetic proﬁles, and responses to various therapies. By
analyzing vast datasets of patient information, AI can
recommend the most effective treatment options, dosage
adjustments, and even predict potential side effects. This
level of personalization not only improves patient outcomes
but also reduces the likelihood of adverse reactions to
medications.
Predictive Analytics for Patient Management
Hospitals and healthcare providers are using AI-driven
predictive analytics to improve patient management. AI can
analyze historical patient data to identify individuals at high
risk of developing speciﬁc medical conditions or
experiencing complications. This information allows
healthcare professionals to intervene proactively, allocate
resources efﬁciently, and improve patient care.
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	30. Virtual Health Assistants  and Chatbots
AI-powered virtual health assistants and chatbots are
becoming increasingly common in healthcare. These
tools can answer patient queries, provide medical
information, and even schedule appointments. By
automating routine tasks, they free up healthcare staff
to focus on more complex and critical aspects of patient
care, ultimately improving efﬁciency and reducing wait
times.
Drug Discovery and Development
The process of drug discovery and development is
notoriously time-consuming and expensive. AI is
helping to accelerate this process by analyzing massive
datasets to identify potential drug candidates, predict
their efﬁcacy, and streamline clinical trials. This not
only reduces costs but also brings life-saving
medications to market more quickly.
Healthcare Operations and Administrative Efﬁciency
AI is also making a signiﬁcant impact on the
administrative side of healthcare. It can optimize
scheduling, billing, and inventory management,
reducing operational costs and increasing efﬁciency.
Additionally, AI-driven chatbots can handle
administrative tasks such as appointment scheduling
and insurance inquiries, further improving the patient
experience.
Remote Monitoring and Telehealth
The COVID-19 pandemic accelerated the adoption of
telehealth, and AI played a crucial role in its success.
Remote monitoring devices equipped with AI can track
patients' vital signs and send real-time data to
healthcare providers. This allows for early intervention
and reduces the need for in-person visits, especially for
patients with chronic conditions.
Radiology and Imaging Advancements
AI has made signiﬁcant strides in radiology and medical
imaging. Deep learning algorithms can analyze and
interpret medical images with remarkable precision.
For example, AI systems can assist radiologists in
detecting tumors, fractures, and other abnormalities in
X-rays, CT scans, and MRIs. These tools not only
improve accuracy but also expedite the diagnosis
process, allowing patients to receive treatment sooner.
Natural Language Processing (NLP) in Healthcare
Natural language processing, a subset of AI, is being
used to extract valuable insights from unstructured
healthcare data, such as electronic health records
(EHRs) and medical literature. NLP algorithms can help
healthcare providers quickly access and understand
patient histories, research papers, and clinical notes,
facilitating better-informed decision-making.
Genomic Medicine and Personalized Treatments
AI is playing a pivotal role in the ﬁeld of genomics by
analyzing genetic data to identify disease risk factors
and potential treatment options. With the ability to
process massive genomic datasets, AI can pinpoint
genetic mutations linked to diseases, enabling the
development of personalized treatment plans based on
a patient's unique genetic makeup.
Drug Repurposing and Discovery
Drug repurposing, the process of ﬁnding new uses for
existing drugs, is being accelerated by AI-driven
approaches. Machine learning algorithms can analyze
vast databases of chemical compounds and biological
data to identify potential candidates for drug
repurposing, which can lead to faster and more cost-
effective drug development.
Mental Health Support
AI-powered mental health chatbots and virtual
therapists are providing much-needed support to
individuals struggling with mental health issues. These
tools offer continuous monitoring, immediate
assistance, and personalized therapy plans to help
individuals manage conditions like depression, anxiety,
and stress.
The integration of AI into healthcare services continues
to advance, offering innovative solutions that enhance
patient care, streamline operations, and drive medical
research forward. As AI technologies mature and
healthcare providers adapt to these changes, the
potential for improved healthcare outcomes, cost
savings, and enhanced patient experiences becomes
increasingly promising. However, it's essential to
address issues related to data privacy, ethics, and
regulatory frameworks to ensure that AI in healthcare
is deployed responsibly and for the beneﬁt of all
patients.
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