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Editor’s
  


	5. In an era  marked by unprecedented challenges in the
healthcare industry, leadership has emerged as the
guiding light, steering the sector toward a future that is
both innovative and compassionate. As we navigate the
complex web of global health crises, breakthrough
technologies, and evolving patient needs, the signiﬁcance of
strong and visionary leaders cannot be overstated. In the
heart of these turbulent times, Canada’s healthcare leaders
have stood tall, exemplifying resilience, adaptability, and
ﬁrm commitment to better health outcomes for all.
The healthcare industry, like many others, ﬁnds itself at a
crossroads. The ongoing battle against pandemics, the rising
demand for quality care, and the rapid advancements in
medical science require leaders who can navigate these
challenges with ﬁnesse. It is through their determination
and innovative thinking that solutions are devised,
transforming obstacles into opportunities. These leaders not
only provide immediate responses to crises but also
strategize for a sustainable, patient-centric future.
In this edition of Insights Care, we spotlight “Canada’s
Top 5 Inﬂuential Healthcare Leaders to Follow in 2023.”
These individuals have demonstrated exceptional
leadership, making signiﬁcant strides in improving
healthcare delivery, advocating for patient rights, and
fostering groundbreaking research. Their stories serve as a
source of inspiration for professionals within and beyond
the healthcare realm. By showcasing their accomplishments
and sharing their insights, we hope to foster a community of
collaborative learning where their experiences can pave the
way for others to follow.
Through this edition, we invite you to delve into the pages,
where the stories of resilience, determination, and vision of
Canada’s healthcare leaders await, illuminating the path
toward a brighter, healthier future for all.
Hope you have an amazing read!
Pearl Shaw
Managing Editor
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Bernie Desgagnés is  a visionary leader supporting
industry growth, promoting health, and excelling in
regulatory affairs, clinical studies, and quality
assurance.
Christopher Bond excels in oncology therapy, CAR-
T, antibodies, and biotechnology leadership.
Arunima Nath, Director at Psygen Industries,
leads pharmaceutical quality, compliance, and
regulatory efforts.
Dr. Gaetano Morelli, a clinical trials investigator
since 1988, specializes in Phase 1 FIH trials,
conducting over 150 innovative studies.
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President and CEO
Source
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	12. In an era  where access to safe and eﬃcacious health
products is paramount, one individual stands at the
forefront, driving the importance of regulatory
compliance and product validation. Meet Bernie
Desgagnés, the President and CEO of Source
Nutraceutical, Inc. (SNI), a Canadian Contract Research
Organization (CRO) dedicated to ensuring the quality and
integrity of therapeutic and health products. As Canada's
Top 5 Inﬂuential Healthcare Leaders to Know in 2023,
Bernie's unwavering commitment to regulatory adherence
and product validation has solidiﬁed his position as a
trusted advocate in the industry.
In a bustling workplace dedicated to health and safety,
Bernie's early career exposed him to the complexities of
regulatory aﬀairs. It was a time when the Natural Health
Product (NHP) Regulations were in their infancy in
Canada. Bernie was captivated by the growing need for
stringent regulations and rigorous product validation to
protect consumers' well-being. He realized that the
industry's future relied on establishing a framework that
prioritized safety, eﬃcacy, and consumer conﬁdence.
Driven by this newfound passion, Bernie embarked on a
mission to create an organization that would champion
product validation and regulatory compliance. SNI became
the manifestation of his vision. Bernie understood that the
talent within his company would be instrumental in
surpassing the competition and meeting clients' needs. He
surrounded himself with subject matter experts whose
expertise would ensure that health products underwent
rigorous scrutiny before reaching consumers' hands.
Bernie also believes that through a combination of robust
regulations, rigorous product validation processes, and a
commitment to consumer safety, the natural health product
industry can thrive while inspiring conﬁdence in its
oﬀerings. His unwavering dedication to upholding industry
standards and relentless pursuit of excellence has positioned
him as a key inﬂuencer in the healthcare landscape.
Let's dive in to learn about Bernie's remarkable
contributions that testify to the signiﬁcance of access to safe
and eﬃcacious health products.
Bernie Desgagnés in Brief
Bernie has been part of the natural health industry and
government in various capacities for more than 20 years
now. "I was introduced to regulatory aﬀairs and compliance
in one of my earlier roles in workplace health and safety. It
was interesting to see this need in the industry, especially
since the Natural Health Product (NHP) Regulations were
just being developed in Canada," says Bernie.
His career accelerated into a leadership role, working as a
Director of Regulatory Aﬀairs at an NHP [dietary
supplement] company. At this juncture, he thought that he
could build a business around helping even more companies
with their compliance needs.
"In 2004, I founded Source Nutraceutical, Inc. (SNI). As the
President and CEO of this leading Canadian Contract
Research Organization, I take pride in seeing all the brands
and companies our team has helped along the way, as well
as having grown the company over the past two decades."
Source of Inspiration
Bernie's inspiration for wanting to make a diﬀerence in the
healthcare industry began during his years as a competitive
athlete. Seeing a lack of access to safe, eﬃcacious health
products to supplement his training and performance led
him to seek out opportunities to help grow and support the
industry. Working for the government during the time the
Canadian regulations were being conceptualized allowed
him to contribute to the foundational framework which
remains in place today, in Canada's current regulations.
Roles and Operations
As the President and CEO of SNI, Bernie guides the
company's strategic vision, which includes building and
supporting the team of subject matter experts. "Our talented
people and the expertise they bring are what makes us able
to meet our client's needs better than the competition,"
emphasizes Bernie.
As the President and CEO of this
leading Canadian contract research
organiza on, I take pride in seeing
all the brands and companies our
team has helped along the way, as
well as having grown the company
over the past two decades.
Canada's Top 5 Inﬂuen al Healthcare Leaders to Know in 2023
 


	13. "In my 'unoﬃcial  role' as chief product development
consultant, I support research and development (R&D) and
supply chain initiatives for our clients. I also enjoy
attending industry trade shows and networking events to
represent our company, new connections, and visiting
current customers."
Don’t be afraid to take a chance on
an idea! Tap into your natural
interests and ﬁnd ways to add
value. Also, surround yourself with
members of diﬀerent industries to
keep your ﬁnger on the pulse. This
will help you stay in tune with
what’s going on in the market,
making you a be er leader.
 


	14. Supporting the Teams
SNI  has several core divisions, with dedicated teams
delivering services in the areas of regulatory aﬀairs, clinical
research, research and development, quality assurance, and
creative services. Bernie works with each department head
to support them in delivering results for our clients that are
on time and within the project scope and budget. It's very
important to me as a President/CEO that each member of
the SNI Team feels supported and that they can grow and
develop over time.
R&D Operations at Present
"As a leading Contract Research Organization, it is critical
for us to continue to maintain and expand our services. We
achieve this through ongoing research and development,
growing various areas of our company from concepts into
new service oﬀerings," says Bernie.
"Over the past 3-5 years, we have invested in our own state-
of-the-art clinical trials facility to support larger projects in
a wide array of health areas. This expansion enables us to
take on studies with increased complexity."
He continues, "Most recently, we have initiated a new
quality assurance initiative focused on bioanalytics and
health product analytics. This will allow us to service not
only our own clinical trial clients but also our industry
clients selling commercial products in various markets."
Leveraging Technological Advances
Technology is a big part of SNI's business.
Ÿ On the business management side, Bernie and the team
utilize leading customer relationship and project
management systems to eﬃciently guide the client's
work to completion in a timely and organized manner.
Ÿ At the clinical research site, the team is proud to
manage state-of-the-art research instrumentation, which
helps to make SNI's study operations eﬃcient and
reliable. Bernie adds, "We have a body composition
analyzer, digital heart rate monitors, retinal scanner and
an ECG onsite, all brand new (and with the latest
technological platforms). We also use electronic data
capture systems and mobile technology to allow our
staﬀ to quickly and eﬃciently capture participant data in
This year is an incredibly exci ng one
for us. With a wave of new projects
ﬂowing in and the con nued scale-up
of our clinical trials facility, we have
been able to bring on new team
members in more specialized roles.
This team expansion has enabled us to
increase our interna onal reach to
enhance our service oﬀerings to
mul ple regulatory jurisdic ons
including the US, Mexico, Europe,
Australia and New Zealand.
 


	15. a secure manner.  Our digital monitoring systems help to
ensure that our biological samples are maintained at
optimal temperatures in a secure manner. All of these
technologies support our research team in conﬁdently
managing our clinical trial operations."
Ÿ On the creative services side, the team leverages
sophisticated software solutions to manage high
volumes of product SKUs and their associated design
and compliance requirements. "This software allows us
to maintain large databases of product information and
designs for our customers. Our graphic design team uses
the very latest design technologies, including 3D
package renderings," says Bernie. "We are also currently
in the midst of a large cybersecurity initiative,
expanding our existing systems to meet international
standards and ISO certiﬁcation."
Endeavors at Present
At SNI, Bernie and the team are always soliciting client
feedback and using it to streamline the processes. Last fall,
they implemented a new Enterprise Resource Planning
(ERP) system, which has increased their eﬃciencies in
client communication and ﬁnancial processes. This extends
all the way from the sales cycle and proposal creation to
client onboarding, project milestones, and delivery.
Overcoming Challenges
SNI's operational challenges are typical for a service-based
company. At times, the company has an overﬂow of clients;
at others, things slow down somewhat. During the
pandemic, Bernie and his team quickly adapted to a hybrid
work model and eﬀectively continued to work
collaboratively, whether on-site at SNI's oﬃces or remotely.
Words of Wisdom
To the budding entrepreneurs and enthusiasts who desire to
venture into the sector, Bernie advises, "Don't be afraid to
take a chance on an idea! Tap into your natural interests and
ﬁnd ways to add value. Also, surround yourself with
members of diﬀerent industries to keep your ﬁnger on the
pulse. This will help you stay in tune with what's going on
in the market, making you a better leader."
Scaling 2023 and Beyond
Envisioning this year of 2023, Bernie says, "This year is an
incredibly exciting one for us. With a wave of new projects
ﬂowing in and the continued scale-up of our clinical trials
facility, we have been able to bring on new team members
in more specialized roles. This team expansion has enabled
us to increase our international reach to enhance our service
oﬀerings to multiple regulatory jurisdictions, including the
US, Mexico, Europe, Australia, and New Zealand."
"We look forward to continuing to serve our core markets
of natural health and food, as well as making a splash with
new content initiatives like The SNI Podcast," he
concludes.
As a leading contract research
organiza on, it is cri cal for us to
con nue to maintain and expand our
services. We achieve this through
ongoing research and development,
growing various areas of our company
from concepts into new service
oﬀerings. Over the past 3-5 years, we
have invested in our own state-of-the-
art clinical trials facility to support
larger projects in a wide array of health
areas. This expansion enables us to
take on studies with increased
complexity.
 


	16. n the ever-evolving  healthcare landscape, a new breed
Iof visionaries has emerged, reshaping how patient care
is delivered and experienced. These pioneers are not
content with the status quo; they are tirelessly working to
guide in a new era of healthcare, where innovation,
compassion, and technology converge to create a seamless
patient experience.
In this article, we will delve into the lives and work of these
healthcare visionaries, exploring their groundbreaking
initiatives and the impact they are making on the lives of
patients worldwide.
Dr. Sarah Johnson: Revolutionizing Telemedicine
Dr. Sarah Johnson, a renowned physician and advocate for
accessible healthcare, has been at the forefront of the
telemedicine revolution. Recognizing the barriers that
distance and mobility pose to patients seeking medical
advice, Dr. Johnson founded a groundbreaking telemedicine
platform that connects patients with healthcare
professionals through secure video consultations. Her
platform has not only bridged the gap between patients and
Healthcare
Visionaries
T r a n s f o r m i n g
Patient Care
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	18. doctors but has  also signiﬁcantly reduced the waiting times
and costs associated with traditional healthcare services.
Professor Michael Rodriguez: Advancing Medical
Research
In the realm of medical research, Professor Michael
Rodriguez has been a driving force, leading innovative
studies that have the potential to transform patient care. His
groundbreaking research in genomics has paved the way for
personalized medicine, allowing healthcare providers to
tailor treatments based on an individual’s genetic makeup.
By understanding the genetic factors that contribute to
various diseases, Professor Rodriguez’s work has opened
new avenues for targeted therapies, leading to more
eﬀective treatments and improved patient outcomes.
Dr. Aisha Patel: Empowering Patients through Health
Tech
Dr. Aisha Patel, a trailblazer in the ﬁeld of health
technology, has dedicated her career to developing user-
friendly applications that empower patients to actively
manage their health. Her innovative mobile apps provide
patients with real-time access to their medical records,
appointment schedules, and personalized health tips.
Through these applications, patients can monitor their vital
signs, set medication reminders, and even consult with
healthcare professionals from the comfort of their homes.
Dr. Patel’s contributions have not only enhanced patient
engagement but have also played a pivotal role in
preventive healthcare, encouraging individuals to take
proactive measures to maintain their well-being.
Dr. Mark Thompson: Enhancing Mental Health
Support
In recent years, there has been a growing recognition of the
importance of mental health, and Dr. Mark Thompson has
emerged as a leading advocate for mental health support
and awareness. As a psychiatrist and researcher, Dr.
Thompson has been instrumental in developing innovative
therapies and interventions for various mental health
conditions. His research has highlighted the crucial link
between mental and physical health, emphasizing the need
for a holistic approach to patient care. Through his eﬀorts,
Dr. Thompson has not only transformed the lives of
individuals struggling with mental health issues but has also
contributed to reducing the stigma surrounding mental
health, encouraging more people to seek help and support.
Nurse Emily Parker: Humanizing Patient Care
While technological advancements have revolutionized the
healthcare industry, Nurse Emily Parker reminds us of the
importance of human connection in patient care. With a
deep sense of empathy and compassion, Nurse Parker has
been a beacon of light for patients facing challenging
medical situations. Her ﬁrm dedication to providing
personalized and compassionate care has earned her the
trust and gratitude of patients and their families. By
fostering meaningful connections with patients, Nurse
Parker exempliﬁes the human touch that is essential in
healthcare, ensuring that patients not only receive medical
treatment but also feel heard, valued, and understood.
In conclusion, these healthcare visionaries are not merely
professionals in their respective ﬁelds; they are champions
of change, catalysts for progress, and advocates for a more
compassionate and accessible healthcare system. Their
innovative approaches, coupled with their dedication to
improving patient care, serve as a shred of evidence of the
transformative power of vision and determination. As they
continue to lead the way, these visionaries inspire us all to
envision a future where healthcare is not just a service but a
genuine expression of care, understanding, and support for
every individual, regardless of their circumstances. Through
their eﬀorts, they are shaping a healthcare landscape that is
more inclusive, eﬃcient, and patient-centric, ultimately
leading us toward a healthier and more connected world.
Pearl Shaw
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	20. Dr. Gaetano
Morelli, MD
Pioneering  Leadership in Drug Research
t the root of humanity are the heroes in research
Aand on the front lines, protecting, saving, and
extending lives. A medical leader is someone who
plays a critical role in guiding and overseeing the clinical
development of new pharmaceutical products. The medical
oﬃcer ensures patient safety with Principal Investigators
and study teams to ensure the highest medical and ethical
standards.
Identifying potential risks in early phase drug development,
Dr. Gaetano Morelli provides scientiﬁc leadership and
medical insights to the team at Altasciences—a
CRO/CDMO that continues to be at the forefront of drug
development, integrating the early phases of research and
development under one organization.
Dr. Morelli's expertise and leadership helps his team bring
sponsors' potential new treatments to patients, faster, while
upholding high medical and scientiﬁc integrity standards.
His expertise has drawn the attention of Insights Care, and
thus we interviewed Dr. Morelli, Chief Medical Oﬃcer
and Medical Monitor, to know more about his overall
experience.
Below are the highlights of the interview:
Kindly tell us the source of inspiration. What led you to
venture into healthcare?
Medicine is such a great path to so many roads and
possibilities. Since I can remember, I've been interested in
two things: going to space and clinical research. As Captain
Kirk from Star Trek states, "Boldly go where no one has
gone before." Going to space didn't work out for me, but
clinical research for over 25 years has and continues to
fulﬁl my dreams and aspirations. My years in drug
development have been the most fascinating and engaging
for me.
Clinical research is critical to the practice of medicine. With
my history in medicinal practice, it made sense for me to
join the forefront of development.
To be part of the development of medicines, and then
witness, as a clinician, the administration of these life-
saving drugs has been exhilarating and rewarding. Being
part of the research and development has actually helped
me become a better physician to my patients.
Brief us about yourself and shed some light on your
journey towards becoming a part of Altasciences.
I have over 30 years of medical-clinical experience and
over 25 years of experience in clinical research. Part of this
experience has been in private practice, hospital positions,
higher education, and clinical research.
I was previously the Director of Global Medical Aﬀairs at
MDS Pharma for about 12 years.
My journey with Altasciences began as a GI consultant in
2013 for complex and ﬁrst-in-human studies, and to
develop a program for studies in liver diseases, such as
NASH and NAFLD. It didn't take long to transition to the
role of Clinical Principal Investigator in 2017 before
becoming Chief Medical Oﬃcer in 2020. In parallel, I'm an
Associate Professor of Medicine at McGill University,
where I'm involved in training medical students, residents,
and specialty follows. I am, in fact, still an active staﬀ
www.insightscare.com
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	21. To be part  of the development
of medicines, and then witness,
as a clinician, the administration
of these life-saving drugs, has
been exhilarating and rewarding.
Being part of the research and
development has actually
helped me become a better
physician to my patients.
member at the McGill University Hospital Centre. In
addition, I'm the Director of Gastroenterology/GI
Endoscopy at one of McGill's aﬃliated hospitals.
And here we are today—it's been a fantastic journey!
Tell us about the variety of services that you are part of
at Altasciences.
Altasciences is a full-service, integrated CRO/CDMO for
early-phase drug development. What that means is that we
Dr. Gaetano Morelli
MD, Chief Medical Ofﬁcer
and Medical Monitor
Altasciences
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	22. provide sponsors with  an adaptive, one-stop solution from
late discovery to clinical proof of concept, and beyond.
They can choose to partner with us for one study, an
end-to-end program, or something in between—they have
complete ﬂexibility. These services include bioanalytical
assay development and validation, preclinical safety
evaluation, drug formulation, clinic-ready manufacturing,
on-demand clinical pharmacy, clinical testing, as well as
research support services such as program management,
data management, biostatistics, medical writing, and
regulatory guidance. What we do best as a team and
one-partner solution is simplify and streamline solutions, to
provide an integrated, seamless approach to early drug
development that eliminates communication gaps between
various development stages and departments. And as such,
we're able to centralize scheduling, ﬁnance activities, and
overall communication for our clients, which is another
huge burden relieved for our clients. We all champion this
unique model called Proactive Drug Development. And
with this model, we can reduce development timelines by
up to 40%.
I am speciﬁcally involved with our clinical solutions. We
oﬀer biotechs and biopharma companies clinical support
with ﬁrst-in-human through end of Phase II, working with
our clients to design the most robust clinical program, and
conducting the testing that advances them through the
phases with ease. Our clinical research services are
available for a wide range of study types, routes of
administration, and therapeutic areas. Altasciences is
especially renowned for its expertise in CNS-active drugs,
ethnobridging, and ophthalmological evaluations.
We have three clinical pharmacology units (one in
Montréal, Canada, and two in the U.S.), where we have a
combined total of over 500 beds and where we conduct
over 285 clinical trials a year.
In what way do you consider technological advances to
be a pathway in conducting your operations?
Altasciences is always up to date with the latest software,
equipment, and technologies to enable our team to deliver
data to our clients as accurately and timely as possible, to
help them make the right decisions faster. And when we
can't ﬁnd a system that meets our needs, we create one! One
of the biggest technological advances at Altasciences that
has truly made a diﬀerence is comprised of two pieces: Ask
Albert and a centralized scheduling system. Ask Albert is a
proprietary communication tool we built to facilitate
eﬃcient, timely information transfer between internal teams
at Altasciences, no matter the research phase, location, or
department. As a client's molecule advances from one
milestone to the next, their information moves as well,
eliminating the need to repeat themselves, which naturally
reduces the bottlenecks and the chances of communication
errors. Our exclusive centralized scheduling system allows
for all Altasciences' projects—again, regardless of phase or
location—to be scheduled using a single software. This
gives everyone at Altasciences, and more importantly, our
project and program managers, full visibility, enabling them
to actively manage client timelines; and when the
unexpected happens, ﬁnd ways to optimize delivery through
parallel scheduling. Both Ask Albert and the centralized
scheduling system help our teams move in unison,
providing a seamless outsourcing experience for our clients,
and ensure we can react quickly and eﬀectively in
progressing our client's new drugs.
What endeavours are you currently pursuing to
improve service measures at Altasciences?
Altasciences has recently implemented Foundry Health's
ClinSpark eSource Platform to automate our Phase I
clinical trials for clinical development. Phase I trials often
face challenges relating to study site, data collection, and
transcription processes. ClinSpark is designed to automate
the complete study process, including recruitment,
screening, data collection, and data export. This web-based
electronic data capture platform uses real-time electronic
data and remote data tracking that will decrease
www.insightscare.com
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	23. documentation errors. Sponsors  have instant access to
critical trial information required to monitor the progress of
their trial from anywhere. ClinSpark helps simplify trials
for the sponsor, regulators, and our study participants.
What are some of the challenges you face when
conducting operations and how do you turn them into
opportunities for growth?
Conducting a clinical trial from an operations point is
similar to conducting an orchestral symphony. There are
many parts and players involved: the sponsor, the
preclinical teams, the pharmacologists, the clinicians, the
regulators, the protocol developers, the quality teams, and
so on. These all have to come together and work as a
cohesive team, understanding expectations and limitations
right from the start. Communication is key here. Everyone
has an expertise to bring to the discussions. These
exchanges are great learning opportunities for continued
growth. Our proprietary communication tool [Ask Albert] is
an excellent example of how Altasciences embraces these
challenges and turns them into a great opportunity for
growth for the company, and, in return, bring incredible
value to our clients.
What advice would you like to give to budding
physicians and clinical researchers who desire to
venture into the sector?
I can probably best explain this through personal
experience. During the COVID-19 pandemic, there was a
huge shift in drug development. Most pharma and biotech
companies pivoted to developing COVID-directed
therapies. I was fortunate to be able serve as an
Altasciences Principal Investigator on many of these trials.
During the pandemic it was all hands-on-deck at hospitals
across the country. I spent many days and nights attending
hospital wards and ICUs, caring for COVID-infected
patients. One cannot imagine the sense of intense
gratiﬁcation when, on numerous occasions, I had the
opportunity to administer some of the life-saving
medications, to patients with severe acute illness, for which
I was part of the development. As a medical practitioner
and clinical researcher, seeing all this come together is
exhilarating, rewarding and fulﬁlling. It just doesn't get any
better than that.
How do you envision scaling your services and
operations in 2023 and beyond?
Over the last ﬁve years, Altasciences has continued to
increase capacity and expand our comprehensive service
oﬀering through acquisitions and organic growth. Our
growth has been based on client feedback; what they
wanted and needed from us. From 2020 to 2023, we added
ﬁve locations: a CDMO facility in Philadelphia, a third
clinical unit in Los Angeles, and three more preclinical
facilities, which are located in Sacramento, Scranton, and
Columbia. We also expanded many of our facilities, some
of which is ongoing.
We pride ourselves on oﬀering multiple points of entry with
complete ﬂexibility, according to where our clients are in
their drug development program. As for the future, we will
continue to grow our relationships with clients, partnering
with them for more services and even more end-to-end
programs. This is where clients can experience the greatest
beneﬁts of partnering with a single CRO/CDMO like
Altasciences.
2023 has been, and will continue to be, a challenging year
for some of our clients, and for many industries. We will
help our clients through it, ensuring that we still work
closely with them to get better drugs to market. People are
depending on us and the therapies we help develop.
www.insightscare.com
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	25. In the face  of unprecedented challenges and
uncertainties, healthcare leaders have emerged as
resilient pioneers, turning crises into opportunities for
innovation and growth. The healthcare industry, like many
others, has navigated through turbulent times, adapting to
new norms and redeﬁning strategies to ensure the well-
being of patients and communities.
In this article, we will explore the ways in which healthcare
leaders have embraced change, leveraged technology, and
fostered resilience to not only survive but thrive in these
uncertain times, transforming crises into valuable
opportunities for improvement and advancement.
Embracing Digital Transformation
The digital landscape has become an integral part of
healthcare, with leaders embracing innovative technologies
to enhance patient care and streamline operations.
Telemedicine, remote monitoring, and digital health
platforms have enabled healthcare providers to reach
patients beyond physical boundaries, ensuring continuity of
care while minimizing the risk of exposure to infectious
diseases. Embracing digital transformation has not only
improved the eﬃciency of healthcare services but has also
opened avenues for personalized and accessible patient
experiences.
Healthcare
Uncertain Times
Uncertain Times
LeadersAdapting and Thriving in
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	26. Strengthening Collaborative Partnerships
In  times of uncertainty, healthcare leaders have recognized
the power of collaboration. Partnerships between healthcare
institutions, pharmaceutical companies, research
organizations, and technology providers have paved the
way for accelerated research and development of treatments
and vaccines. Collaborative eﬀorts have also led to the
sharing of best practices, knowledge exchange, and mutual
support, fostering a sense of unity within the healthcare
community. By pooling resources and expertise, healthcare
leaders have ampliﬁed their impact, driving collective
progress in the face of adversity.
Prioritizing Mental Health and Well-being
The challenges faced by uncertain times have highlighted
the importance of mental health for both healthcare
professionals and patients. Healthcare leaders have
prioritized mental health support programs, counseling
services, and stress management initiatives to ensure the
emotional well-being of their teams. Additionally, patient-
centric approaches have been adopted, emphasizing
empathy and understanding in healthcare interactions. By
acknowledging the psychological impact of crises and
addressing mental health needs, healthcare leaders have
created a supportive environment, promoting resilience and
emotional healing.
Adapting to Remote Work Environments
The shift towards remote work has become a prominent
feature of the modern healthcare landscape. Healthcare
leaders have adapted swiftly, implementing virtual
collaboration tools, telecommuting policies, and remote
patient monitoring systems. This transition has not only
ensured the safety of healthcare professionals but has also
provided opportunities for ﬂexible work arrangements,
promoting a healthier work-life balance. By embracing
remote work environments, healthcare leaders have
demonstrated adaptability and innovation, paving the way
for a more agile healthcare workforce.
Investing in Data-driven Decision Making
Data-driven decision-making has become a cornerstone of
eﬀective healthcare leadership. Healthcare leaders have
harnessed the power of data analytics and predictive
modeling to anticipate trends, allocate resources eﬃciently,
and optimize patient outcomes. By analyzing vast datasets,
healthcare professionals can identify patterns, predict
disease outbreaks, and tailor treatments to individual patient
needs. Data-driven insights have enabled proactive
decision-making, enhancing the overall eﬃciency and
eﬀectiveness of healthcare delivery.
Enhancing Community Outreach and Public Health
Education
In uncertain times, healthcare leaders have recognized the
importance of proactive community outreach and public
health education. By engaging with local communities,
organizing awareness campaigns, and providing accessible
health education resources, leaders have empowered
individuals to make informed decisions about their health
and safety. Through these eﬀorts, healthcare professionals
have dispelled misinformation, promoted preventive
measures, and encouraged vaccination uptake. This
emphasis on community outreach and education not only
strengthens the bond between healthcare providers and the
public but also contributes to a healthier and more informed
society. By fostering a sense of collective responsibility,
healthcare leaders have created a foundation for a resilient
and well-informed community better prepared to face future
challenges.
Conclusion
In the face of uncertainty, healthcare leaders have not
merely weathered the storm; they have seized the moment
to innovate, collaborate, and transform challenges into
opportunities. By embracing digital transformation,
strengthening collaborative partnerships, prioritizing mental
health, adapting to remote work environments, and
investing in data-driven decision-making, healthcare leaders
have demonstrated remarkable resilience and adaptability.
The lessons learned from navigating uncertain times have
paved the way for a more agile, patient-centered, and
technologically advanced healthcare industry.
As we move forward, these resilient leaders continue to
inspire, reminding us that even in the face of adversity,
there are opportunities for growth, learning, and positive
change. Through their unwavering dedication and
innovative approaches, healthcare leaders have not only
adapted to uncertain times but have also reshaped the future
of healthcare, ensuring a more robust and responsive
healthcare system for generations to come.
Pearl Shaw
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	28. Peter Li
Driving Biotechnological  Transformation
with Visionary Leadership
In today's rapidly evolving world of biotechnology,
where scientiﬁc breakthroughs hold the key to solving
pressing global challenges, the need for streamlined
solutions and cost minimization has never been more
critical. In this dynamic landscape, Peter Li, the CEO of
Applied Biological Materials (ABM), emerges as a
visionary leader dedicated to revolutionizing the ﬁeld by
providing eﬃcient, cost-eﬀective solutions.
Peter Li's journey in the world of biotechnology began with
a profound passion for science and a desire to make a
meaningful impact. Armed with a deep understanding of the
industry's potential, he founded ABM in 2004 to develop
and market ready-to-use biological materials so that
scientists would not have to spend time and resources
developing the materials themselves.
With a strong emphasis on innovation, Peter Li has fostered
a culture of excellence within ABM, encouraging a
multidisciplinary approach to scientiﬁc discovery. He has
spearheaded strategic partnerships and collaborations with
leading academic institutions and industry experts, ensuring
that ABM remains at the forefront of emerging trends and
technologies. Peter Li's visionary leadership has been
instrumental in driving ABM's growth and expansion,
enabling the company to make signiﬁcant contributions to
the scientiﬁc community.
As a result of his outstanding achievements, Peter Li has
been widely acknowledged for his contributions to the
biotechnology sector. His strategic acumen and unwavering
dedication to scientiﬁc advancement have positioned ABM
as a global leader in life sciences.
Let's ﬁnd out how Peter Li's vision and groundbreaking
initiatives continue to shape the future of biotechnology,
revolutionizing the way we understand and address complex
biological challenges.
Journey to Founding ABM
After completing the Ph.D. training from Los Angeles to
Toronto to join the Department of Medical Biophysics,
Peter entered the biotech industry in 1999 as a Scientist at
Clontech Laboratory Inc. in the Bay Area, developing
adenoviral vectors. By 2003, he had been working in the
Bay Area for almost four years, and he saw the biotech
industry boom, inspiring him to start his biotech company.
After evaluating many diﬀerent factors, he ﬁnally chose to
relocate to Vancouver, Canada, and started Applied
Biological Materials Inc. (ABM) with a vision to develop
and market ready-to-use biological materials so that
scientists would not have to spend time and resources
developing the materials themselves.
Serving the case, ABM oﬀers ready-made biological
materials under the following three categories: general
biological materials (PCR enzymes, transfection reagents
and others), cellular materials (a curated list of specialized
cell lines) and genetic materials (all cDNA, genes, siRNA,
miRNA, and UTRs for each human, mouse and rat gene).
Peter's journey of founding the company has been a humble
one. Initially, he only had access to $20K in start-up
funding and a 500 sq. ft. laboratory. During the ﬁrst year of
operation, he was the sole employee, doing everything from
product development, product production and QC to
business development, accounting and shipping/logistics.
Later, with funding from Industry Canada's IRAP program
(like the US small business innovation grant), he grew the
company by +20% every year until the COVID-19
pandemic hit North America in 2020. Later, Applied
Biological Materials created job opportunities for over 150
full-time employees pre-pandemic, with a current employee
count of over 120.
Canada's Top 5 Inﬂuential Healthcare Leaders to Know in 2023
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	29. Peter's journey of  founding
the company has been
a humble one. Initially, he only
had access to $20K in start-up
funding and a 500 sq. ft.
laboratory. During the ﬁrst year
of operation, he was the sole
employee, doing everything
from product development,
product production and QC to
business development, accounting
and shipping/logistics.
Peter Li
CEO
Applied Biological
Materials Inc.
Developing an R&D Strategy
Peter has always emphasized the necessity of making
research and drug development easier and simpler. For
instance, when it comes to COVID-19 research and drug
development, there is a desperate need for COVID-19 cell
lines and animal modes to aid the process. Similarly,
several hot areas of R&D, such as cancer immunotherapy,
gene therapy and CAR-T cell therapy, bring attention to the
need for biotech research.
However, the COVID-19 pandemic speciﬁcally has the
potential to impact how biotech research is conducted as a
signiﬁcant amount of funding resources will be placed into
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	30. research on the  COVID-19 virus to understand better the
virus's basic biology, epidemiology and immunology and
develop better therapeutics.
"COVID-19 vaccine development will be one of the most
important areas of development. Although the FDA has
already approved several vaccines, there will be an ongoing
eﬀort to learn more and develop better vaccines," says
Peter.
For this reason, to the budding entrepreneurs and
enthusiasts who would witness the future of biotech
research, Peter suggests, "The biotech industry is thriving
and full of entrepreneurial opportunities, but it also happens
to be a resource-intensive area (in terms of both human and
capital resources), thus developing an R&D strategy that is
focused and in-sync with market demands is key to anyone
who wishes to succeed in this sector."
Drawing a Bigger Picture
As a scientist-derived entrepreneur, Peter's interests are
varied and broad, thus lacking a focus on his business
operations. Therefore, he desires to develop a longer-term
and bigger-picture perspective for the company –
speciﬁcally when it comes to deciding the right product
categories to focus on. The business could have been much
more signiﬁcant if he had realized his bigger picture ten
years ago.
Peter is still adjusting to this new mode of thinking and has
been reﬂecting deeply on this to ensure his business
operation is well-focused in the future.
Streamlining Responsibilities and Scaling Operations
Peter aims to reach a stage where he can focus more on
developing the company's corporate strategy, with less
involvement in ABM's daily business operations. The
company is thus on track to be able to scale up in the next
ﬁve years. Peter believes that at this point, the key to a
successful scale-up is strict product QC control and a good
business development strategy.
Reaching Heights
Peter's innovative and visionary leadership has been
reﬂected in the heights that Applied Biological Materials
have reached. Following is the testimonial proof:
"Although there are alternatives for custom lentivirus
production, I have found ABM to oﬀer the best price and
service to produce high-titer lentivirus preps. If I have any
special needs or concerns, they are always dealt with by the
Technical Support Team. I have always been pleased with
the product and will continue to use this service for my
research."
- Florida Department of Agriculture & Consumer
Services, Custom Lentivirus Production
"The lentivirus packaging service is an excellent service
that I highly recommend."
- Wayne State University, High-Titer Custom
Recombinant Lentivirus
"Always amazed at the reasonable prices and breadth of
selection for genes of interest available on your site. Thanks
very much!"
- Washington University in St. Louis, CNNM1 Adenovirus
(Mouse)
www.insightscare.com
28 | Oct 2023
 




Download Now

AboutSupportTermsPrivacyCopyrightCookie PreferencesDo not sell or share my personal informationEverand
EnglishCurrent LanguageEnglish
Español
Portugues
Français
Deutsche




© 2024 SlideShare from Scribd 





