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	1. Subject Code: 205
Subject  Name: CBHRM
Semester: II
Chapter No: ll
Title: Introduction to Competency
Specialization: HRM
Course : MBA
As per Savitribai Phule Pune University Revised Syllabus (2019)
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PHD, MMS, PGDBM, B.COM
 


	2. Introduction to Competency:  Contents
• Definition and History of Competency,
• Basic Components of Competency(Knowledge(K),Skill(S), Attitude(A)),
• Performance Vs Competency,
• Difference between Competence and Competency,
• Type of Competency- Generic Vs Key Competency,
• Functional and Technical Competency,
• Leadership and managerial Competency,
• Need for Competency Framework,
• Limitation and Learning from Competency Framework,
• Myth about Competency(6+3)
DR. PRACHI AJIT 2
 


	3. Definition
• Competency is  the capability to apply or use the set of related knowledge,
skills, and abilities required to successfully perform 'critical work functions' or
tasks in a defined work setting.
DR. PRACHI AJIT 3
 


	4. History of Competency
•  The first competency model was
developed in the early 1970s by the
eminent psychologist David
McClelland and others at a fledgling
consulting firm called McBer and
Company (McClelland, 1973 and 1976).
DR. PRACHI AJIT 4
 


	5. Basic Components of  Competency
DR. PRACHI AJIT 5
 


	6. Performance Vs Competency,
•  http://blog.competencycore.com/2012/08/the-performance-cycle-how-competencies.html
DR. PRACHI AJIT 6
 


	7. Difference between Competence  and Competency
• Competence refers to an
individual's capacity to perform
job responsibilities.
• Competency focuses on an
individual's actual performance
in a particular situation.
DR. PRACHI AJIT
https://www.researchgate.net/figure/Characteristics-and-attributes-of-competency-and-competence_fig15_283071756
7
 


	8. Type of Competency  - Generic Vs Key Competency
• -
DR. PRACHI AJIT
https://www.researchgate.net/figure/Descriptive-statistics-on-key-competencies-generic-skills-and-psycho-motoric-skills_tbl1_322832036
8
 


	9. Types of Competency  - Functional and Technical
Competency,
• Functional Competence: Should be able to understand and interpret design requirements of the user.
• Operational Competence: Use of AutoCad software and ProRivet software. Generate design documents.
• Technical Competence: Carry our design validation and load-bearing capacity calculations
DR. PRACHI AJIT 9
 


	10. Type of Competency  -Leadership and managerial
Competency
DR. PRACHI AJIT
Leaders are effective in understanding and
improving the way they perceive and manage
their own and other people's emotions,
applying concepts such as self-awareness, self-
regulation, motivation, empathy, and social
skills to inform interpersonal interactions.
• Management competencies are the skills, habits,
motives, knowledge and attitudes necessary to
successfully manage people. When developed,
management competencies promote better
leadership and contribute to business success.
10
 


	11. Need for Competency  Framework
• A competency framework is used to help
employees understand what's expected of them
in their job role and drive what are considered
the most important elements of success within
the organisation.
• Done correctly, a competency framework helps
employees, managers and the organisation as a
whole. DR. PRACHI AJIT 11
 


	12. Limitation and Learning  from Competency
Framework,
• Many of the organizations do not have expected improvements in the
organizational performance since the competency framework developed by
them are unwieldy and not user-friendly
• It does not suit subject areas where it is difficult to prescribe specific
competencies or where new skills and new knowledge need to be rapidly
accommodated.
• It takes an objectivist approach to learning. it ignores the importance of social
learning.
DR. PRACHI AJIT 12
 


	13. Myth about Competency
•  Misconception 1: Everybody knows what competencies are. ...
• Misconception 2: Competencies are goal-less. ...
• Misconception 3: Some competencies are useful, some are useless. ...
• Misconception 4: Competencies focus on what a person can do. ...
• Misconception 5: Competencies are pre-defined
DR. PRACHI AJIT 13
 


	14. Additional Reading and  Videos
• https://www.iaea.org/sites/default/files/18/03/competency-
framework.pdf
• https://www.youtube.com/watch?v=Nvh_aaMHdZA
DR. PRACHI AJIT 14
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