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	1. IBM Consulting
Generative AI  and the future
of HR & talent transformation
 


	2. 85 Million
Jobs that  could
go unfilled by 2030 due to a lack of
skilled workers5
51M
American workers resigned in 20221, with
resignations jumping in the UK, Australia,
and France
The past three years have
fundamentally changed
employee expectations
Talent market dynamics
are rapidly evolving
Workforce trends curtail
business potential across
the globe
© 2023 IBM Corporation
Source: 1. CNBC, February 2023
Source: 2. Gartner Press release 2023
10M
Job openings in the US3
Source: 3. Bureau of Labor Statistics, May 2023
Source: 4. The Brookings Institute
Source: 5. The Future of Work: The Global Talent
Crunch, 2022
Source: 6. IBV study
39%
Of global workers will work hybrid by the end of
20232
17%
Longer cycle time to close a skills gap
compared to three years ago.6
1.4%
Average annual productivity growth
in the last 15 years,4 despite technological
advances
Today’s
HR leaders face
several workforce
challenges:
Evolving employee
expectations
Labor shortages Widening skills gap
 


	3. Generative AI will
impact  HR’s ability to:
1. Build a productive
workforce to maintain
a competitive edge.
2. Ensure the business
is evolving its operating
model alongside its skills
and talent pool.
3. Create world-class
experiences to attract
and retain employees.
4. Invest in new skills and
adoption techniques to
maximize the value of
technology investments.
5. Optimize the HR function
to support an evolving
workforce & ambitious
business strategy.
Prioritization of
generative AI for
use within the HR
function has
increased 65%+
in just two months
of 2023.1
© 2023 IBM Corporation 3
Source : 1. IBM’s IBV report on Generative AI: The
State of the Market, measuring April to June 2023.
 


	4. We’ve heard AI  would
transform HR before…
© 2023 IBM Corporation 4
→ What was promised
– “AI will amplify human
impact to generate
value-based outcomes.”
– “AI will revolutionize
employee experiences.”
– “AI will create processes
that are inclusive and
mitigate human bias.”
→ What happened
– Automation and AI solutions
were narrow in scope, never
delivering against the vision.
– Organizations lacked skills
to design, develop, deploy
to and monitor various
point solutions.
– Biases inherent in the
training data and
stakeholder profiles
weren't considered.
 


	5. Next generation AI  is
different
© 2023 IBM Corporation
5
– Foundation models
make scaling AI possible
by minimizing effort
needed to create finely
tailored models.
– Advances are making user
experiences richer, intuitive,
frictionless and enjoyable.
– Partners with deep
experience are moving
swiftly to guide policies
around risks, use,
transparency and ethics.
Equal or better accuracy than state-
of-the-art for multiple use cases
Better performance means
incremental revenue
Effort mostly on fine tuning
means faster deployment
Less effort and lower
upfront costs
 


	6. © 2023 IBM  Corporation
Yes,
Generative
AI in HR will
be different
but let’s be
real…
→Will it replace
your employees?
– Automation will replace
administrative tasks and non
managerial roles, but it will
also create new roles—the
World Economic Forum
estimates 85M jobs
disrupted but 97M new
jobs created.1
→ Commoditize
value?
– Automation and AI will make
both your people and your
technology more valuable.
– Leaders need to focus
on the human-technology
partnership and work that
ignites passion and purpose
in teams.
→ Abolish
the HR function?
– Many HR tasks will be
digitized and automated.
– This will free HR to
play a broader value in
transforming and building
a modern enterprise.
– HR has an opportunity
to influence enterprise
transformation activities—
and help the business adopt
technology that will best
serve its people.
– Responsible AI requires a
Human In The Loop for
regulation
Source 1: The Future of Jobs, World Economic Forum,
October 2020
 


	7. HR Content Bot:
•  prepares initial draft of documentation to
update HR policy to reflect change in local
regulations for review and approval
• drafts communications in support of a new
wellness program
• generates more inclusive job requisitions
and share with Hiring Manager for
validation
• creates first draft content for a new
learning course
• Chatbots fully replace portions of
employee and manager servicing (e.g.,
request vacation, request employment
verification, update bank details, update
preferred name, transfer employee,
approve time off)
• Employee can ask the virtual HRP HR
questions and is provided summarized
responses from HR Policy documents.
Virtual Manager/Coach:
• offers guidance on performance
reviews and goal setting
• provides employees with step-by-step
support to navigate major events
• provides guidance on career
development and internal
opportunities
Generative AI has a broad range of potential applications across HR functions
HRP
OnDemand
Virtual
Coach/Manager
HR Content
Creator
© 2023 IBM Corporation
Key early modalities:
• Summarization
• Conversational Knowledge
• Content creation
 


	8. Believe that generative
AI  will propagate
established biases.
Believe decisions made
by Generative AI are not
sufficiently explainable.
Are concerned about the
safety and ethical aspects
of generative AI.
Believe generative AI
cannot be trusted.
The promises of AI are inspiring – but enterprise leaders
face complexity as they consider implementation
80% of business leaders see at least one of these ethical issues as a major concern
Source: IBM IBV “Generative AI:
The state of the market”, June 2023
Agree Neutral Disagree
46%
46%
48% 42%
Explainability Ethics Bias Trust
© 2023 IBM Corporation
 


	9. Leading the Way:
IBM
Human  Resources
– Overview
– IBM HR Journey
– Ethics and Responsible AI
 


	10. Use Case
IBM HR
Journey:
Employee
Experience,
Talent,  and
Productivity
50% Lower learning costs from
AI-based personalized
learning
$60M Hiring costs avoided by
implementing AI-
powered talent mobility
IBM maintained several
different legacy data
warehouses containing several
different types of people data
(core HR, learning, skills,
performance, mobility,
engagement, etc). It was
impossible to obtain a 360-
degree view of an IBM
employee, a requirement for an
intelligent data driven people
analytics solution.
IBM created a modern people
data strategy and modern data
and analytics platform to make
people data accessible for
analytics across the enterprise.
IBM created one integrated
employee profile spanning
Career, Skills, Performance,
Learning and Compensation with
daily snapshots and history
views.
Challenge Solution
$50M+ Savings per year from
proactive retention
Preparing the Workforce
• Increasing the foundation of technical acumen
• Engaging team in ideation sessions
• Hosting a series of hackathons
 


	11. Triage &
support
cases
Manage
employee HR
queries
Reinventing
HR  Support
IBM leveraged the power of AI & Generative AI to deliver
a simplified, personalized, automated, data-driven
experience for employee/manager HR support.
800k
Automated
manager
transactions
1.7M
Employee/manager
conversations
66%
Reduction in
human tier
manager support
across 5 years
94%
All cases solved by
virtual assistant
96%
Manager adoption
Human Tasks
Automated Tasks
AI Augmented Tasks
Measure &
evaluate
support
11
93%
Executive adoption
*All values relate to 2022 Full Year AskHR metrics
Employee/Manager automated self-service capabilities: FAQs,
policy search, automated tasks, data-driven nudges, and
intelligent assignment to human tier 1 (Business partners/HR
Generalists)
Capabilities: 2500 FAQ’s, 4700 policy page links, 80+ Automations, 15+ languages,
Speed to value and productivity for employees,
managers, executives, assignees, candidates and
alumni delivering delightful employee experience and
operational effectiveness.
 


	12. IBM HR delivering  efficiency, effectiveness and experience across the HR
lifecycle
Source: Watson client case studies
© 2023 IBM Corporation
Watson answering 500K+ employee requests/year
Saving 17K hours and $3.1M annually
Smarter compensation
planning
– AI-powered
compensation
decision support
tool to reduce time
spent on
compensation
cycles, while
providing decision
advice that
examines many
more variables than
previously
considered
Improving candidate
experience
– Using specialized
chatbots to identify
high-quality
candidates' prior
application
– Engaging job
seekers from first
interaction
– Skill matching
algorithms to match
roles to candidate’s
resume and provide
recommendations
Efficient and effective
recruitment
– Prediction of time
to fill job opening
– Determining match
between resume
and job requisition
– Accurate predictions
of applicant’s future
performance
– Writing more
inclusive job
descriptions
Personalized learning
and real time skills
inference
– Using AI to infer
skills from internal
digital presence of
employees to find
hidden talents,
monitor skills
related to business
needs and identify
skill gaps
– Data sources:
resumes, sales
information,
digital badges
24/7 employee
interaction
– Chatbots and
conversational
HR to improve
employee
experience by
providing answers
at any time
– Improving efficiency
in interactions
through workflow
automation
Attract Hire Engage Retain Develop Grow
Serve
Watson reducing the time to hire
by up to 60%
Watson is developing personal learning paths
saving $50M+ per year in proactive retention
Enhancing motivation
– AI Talent Alert for
managers helping
to make decisions
on team members
regarding promotion
or interventions for
improvement
– AI engagement
analysis to analyze
social media content
from inside the
company
Career development
– Career coaching
usually constitutes
a time intensive and
expensive task.
But using AI for
career coaching
allows everyone in
the organization to
benefit from high
quality career
advice.
– Benefits will include
higher employee
motivation and
overall increase in
job performance.
 


	13. IBM Commitment to  Ethics and Responsible AI
The purpose of AI is
to augment human
intelligence.
Data and insights
belong to their
creator.
AI systems must be
transparent and
explainable.
Is it easy to
understand?
Is it fair? Did anyone
tamper with it?
Is it
accountable?
Does it
safeguard data?
EXPLAINABILITY FAIRNESS ROBUSTNESS TRANSPARENCY PRIVACY
Easy to understand
outcomes/decisions
Impartial and
addressing bias
Handle exceptional
conditions effectively
Open to inspecting
facts and details
High integrity data &
business compliance
Why did the AI arrive at
an outcome? When
would it have been
different?
Are privileged groups at a
systematic advantage
compared to other
groups?
Can we evaluate and
defend against a variety of
threats?
Can we increase
understanding of why and
how AI was created?
How do we ensure owners
retain control of data and
insights?
 


	14. Guiding Organizations
to Create  and Execute
Their Own Journeys
 


	15. Key Components to  Generative AI Journey
Deliver any AI model, on any cloud, anywhere. With expertise you can trust.
Multi-model AI
and cloud
Models our clients bring, our
own IBM models, or one of
hundreds of thousands of
available open-sourced AI
models, with expertise in
deploying across cloud
environments.
Experience-led design
Design-led, data-driven
approach to business solution
design to maximize user
adoption and the value
of AI solutions. Responsible
AI is built into our approach
from the onset.
Pragmatic, tailored
approach
Maximizing investment in
current technologies, we meet
clients where they are – with
the platforms they choose but
with a point of
view on which platform,
model and deployment
option is best suited.
Ecosystem
AI technologies complement
partners and together we
extend the value with joint
solutions, accelerators and
skilled expertise.
Applications
Proprietary foundation models Model hubs
Open-source foundation models
Cloud
platforms
Compute
hardware
Firefly Sensei
GenAI
SAP Business AI
IBM Watson | Microsoft
AI Cloud /
Einstein GPT
Co-Pilots
watsonx
watsonx
© 2023 IBM Corporation
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You have a new requisition assigned to you for Kat Miller – the next available time you are both available is 2pm on Tuesday, should I book a strategy meeting?
Looks like Kat Miller’s role typically takes longer to fill that our SLA – would you like me to share some data with you now?
Yes please
Yes please
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Looks like Kat Miller’s role typically takes longer to fill than our SLA – would you like me to share some data with you now?
You have a new requisition assigned to you for Kat Miller – then next available time you are both available is 2pm on Tuesday, should I book a strategy meeting?
Yes please
 


	18. IBM Confidential /  © 2023 IBM Corporation
18
Yes please
Would you like me to help with next best actions?
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It looks like you have 4 candidates on requisition no 457483 – Customer Service Agent Greenwich – that have not completed their assessment do you want me to prompt them?
Let me draft something for you to review
That would be great!
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Hi <Candidate Name>,
I noticed that you have recently applied for a Customer Service Agent in Greenwich and you have not yet completed your assessment. The assessment is a simple step, it takes about 15
mins and is designed to enable you to understand more about the role and how we work at Best Place to Work.
If you experience any technical problems please let me know and I can help get that resolved.
We look forward to receiving your completed application!
Thanks Bill
You can edit this text right here and I will update the candidate and SuccessFactors. Let me know once you are ready for me to send
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You have just received an email from Kat Miller regarding their requisition 457483 – Customer Service Agent Greenwich. Kat is asking when candidates will be provided for review
You currently have no applications for this role – should I source some candidates for you?
Yes please
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You have just received an email from Kat Miller regarding their requisition 457483 – Customer Service Agent Greenwich. Kat Miller is asking when candidates will be provided for review
You currently have no applications for this role – should I source some candidates for you?
Would you like me to draft an email to Kat Miller for you?
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I noticed that you had an hour free in your diary after lunch – I hope you managed to get a break. I thought now may be a good time to review the presentation I drafted with the
charts for the monthly service review?
(101) MBR | Powered by Box
June MBR Draft – Rob’s WO Assistant
Thanks so much – I don’t know how I managed before we worked together
 


	24. Exploring an AI
Journey  fit-for-
purpose for your
organization …
Three ways to
get started with
IBM today
IBM’s investment in
partnering with you
Client Briefing
Let’s hack your strategy and
build your use case and let us
share ours with you.
Schedule Now
Workshop
Discussion, design thinking
with your team of your use
cases, followed by custom
demonstration of IBM’s point-
of-view and capabilities.
Understand where generative
AI can be leveraged
now for impact in your
business.
2-4 hours
Pilot program
IBM’s Consulting AI pilot
developed with
IBM AI engineers to prove
the solution’s value for the
selected use cases with a plan
for adoption.
4-6 weeks
© 2023 IBM Corporation 24
 


	25. Thank you.
© 2023  International Business Machines Corporation
IBM the IBM logo, IBM Consulting, and watsonx are
trademarks of IBM Corporation, registered in many
jurisdictions worldwide. Other product and service
names might be trademarks of IBM or other
companies. A current list of IBM trademarks is
available on ibm.com/trademark.
Red Hat®, and OpenShift are trademarks or registered
trademarks of Red Hat, Inc. or its subsidiaries in the
United States and other countries.
This document is current as of the initial date of
publication and may be changed by IBM at any time.
Statements regarding IBM’s future direction and intent
are subject to change or withdrawal without notice,
and represent goals and objectives only.
THIS DOCUMENT IS DISTRIBUTED “AS IS” WITHOUT
ANY WARRANTY, EITHER EXPRESS OR IMPLIED. IN
NO EVENT, SHALL IBM BE LIABLE FOR ANY DAMAGE
ARISING FROM THE USE OF THIS INFORMATION,
INCLUDING BUT NOT LIMITED TO, LOSS OF DATA,
BUSINESS INTERRUPTION, LOSS OF PROFIT OR LOSS
OF OPPORTUNITY.
Client examples are presented as illustrations of how
those clients have used IBM products and the results
they may have achieved. Actual performance, cost,
savings or other results in other operating
environments may vary.
Not all offerings are available in every country in which
IBM operates. It is the user’s responsibility to evaluate
and verify the operation of any other products or
programs with IBM products and programs.
The client is responsible for ensuring compliance with
laws and regulations applicable to it. IBM does not
provide legal advice or represent or warrant that its
services or products will ensure that the client is in
compliance with any law or regulation.
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