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	1. F**nEWs
No.3 - September’23
friends  with a bewildered look
To leave your "Techie"
 


	2. F** nEWs
What has  caught our attention in the digital world over
the last 30 days - strategy, funding, start-ups, studies,
consumer, brand, advertising, and more….
"We hope you find it useful!"
Made with F**LOVE and a
few hours of care... because
love doesn't work at the
moment...
 


	3. Link to the  article
M&A- Investments/acquisitions
Dark Clouds Over Factorial
The Spanish HR startup, classi
fi
ed as a unicorn, is not going through its best moments.
Even projecting a supposed enviable situation, with supposed exponential growth, with an
eye on the American market... news has leaked that layo
ff
s have begun to occur
Speci
fi
cally, in the product area, where contracts have been terminated this past month -
o
ffi
cially 12 are acknowledged, but rumors raise the number to over 20 in the product area.
This is a signi
fi
cant point, considering that a company with more than 300 employees cannot
lay o
ff
more than 30 people in 90 days without resorting to an Employment Regulation (ERE)
The company cites 'organizational' reasons, seeking a change in culture - a curious
justi
fi
cation.
From the a
ff
ected individuals, it is said that the layo
ff
s have a
ff
ected senior pro
fi
les, have
been across the board, and unrelated to performance. They argue that the reasons are
actually associated with the business slowdown.
https://www.businessinsider.es/factorial-despide-veintena-trabajadores-1274860
 


	4. Sorry... is there  really a
problem?
Link to the article
A good idea doesn't necessarily have to be a good project, let alone a good business.
M&A- Investments/acquisitions
We have learned and internalized this phrase over our more than 20 years of experience helping
companies launch new businesses, transform, and even in our own projects that we have brought to the
market.
In this article, it brilliantly and in a highly understandable, visual, and even humorous way, breaks down
the reason why most startups end up failing... which is simply that there is 'no need' for the value
proposition introduced into the market. It is estimated to be the reason for the failure of 42% of
initiatives.
For anyone involved in innovation processes, transformation, or the entrepreneurial phase, this article (30
minutes of reading) is a 'must-read' to absorb and internalize.
https://longform.asmartbear.com/problem/
 


	5. One Model wants  to drive
insights in the HR sector
Link to the article
M&A- Investments/acquisitions
One Model has just closed a $41 million USD round led by Riverwood Capital to further boost
its AI-based model, allowing HR professionals to make decisions on recruitment, promotions,
separations, and workforce planning.
In essence, One Model provides a People Analytics solution, which is one of the sub-sectors of
HR Tech with the highest demand and growth. It is estimated that the sector will grow by
almost 200% in the next 10 years, reaching $7.67 billion USD by 2031.
This is the
fi
rst 'serious' round after an initial one of $3.8 million USD, and it will focus on
boosting the product and commercial expansion.
https://techcrunch.com/2023/08/07/one-model-lands-41m-to-bring-data-science-powered-
insights-to-hr/
 


	6. Strategy
Link to the  article
Amazon expands its virtual
healthcare business
Amazon has announced the nationwide expansion of its virtual healthcare business in the
United States.
Through this service, customers can access licensed doctors through video visits, covering
more than 30 di
ff
erent specialties.
The app allows users to compare doctor ratings, response times, and prices.
Depending on the state, it is possible to schedule an appointment even without medical
insurance and end up receiving a treatment proposal and a medical prescription.
https://techcrunch.com/2023/08/01/amazon-expands-its-virtual-health-clinic-nationwide
 


	7. Strategy
“X" (formerly Twitter)  has to pay
media companies for their content
Link to the article
The debate is open, especially since X decided to establish a freemium model, in which limits on
social media usage were set for free, and a range of service levels for those who want more -
including journalists, politicians,...
https://www.campaignasia.com/article/afp-sues-musks-x-over-its-refusal-to-pay-for-news-content/
And it was then that the media suddenly began to demand from the social network that if they
have to pay (X makes money from accessing content), they should pay them for having their
content on the network.
Does it make sense? Ultimately, no one forces the media to publish on X or to access news/
content on the social network. On the other hand, there is a bene
fi
t for them in terms of user
tra
ffi
c that interacts with their brand, content, and in some cases, follows the content to their
destination sites.
So, I don't quite see the point... this is a win-win situation in which no one forces the other to
participate... just like what happened with Google News in the past... so I think what's
happening is that the media don't quite understand how this business model really works... They
provide content, get paid with attention, and X can obviously try to make money with advertising
or access fees... if you're not interested, it's simple... don't publish on X, don't use it...
 


	8. Strategy
Link to the  article
Booking History
Very interesting article published by El Con
fi
dencial, where the detailed history of one of the
historical companies in the online world - Booking - is explained.
www.elcon
fi
dencial.com/amp/tecnologia/2022-11-23/booking-historia-libro-escandalos-
entrevista_3528129/
Booking, a Dutch company, has managed to become one of the titans of the digital
ecosystem without making too much noise.
However, in this article, the investigation conducted by the Dutch newspaper NRC
Handelsblad during the pandemic is explained, following various emails sent to the editorial
team by employees of the company.
This investigation eventually turned into the book “The Machine” by de Stijn
Bronzwaer, Merijn Rengers and Joris Kooiman published in 2022
The book discusses Booking's growth, parallel to that of Google, how it received government
aid through dubious processes, its marketing strategies to encourage transactions, its
peculiar team management, corporate culture, and controversies related to sexual
harassment...
 


	9. Strategy
Link to the  article
The Metaverse Bubble
In this article published in the technology section of the ABC newspaper, a re
fl
ection is made
on the metaverse's current situation, nearly 2 years after the major announcement made by
Mark Zuckerberg about this technology, which even led him to change his company's name.
https://www-abc-es.cdn.ampproject.org/c/s/www.abc.es/tecnologia/redes/estalla-burbuja-
metaverso-cambiado-dos-anos-despues-20230730133710-nt_amp.html
According to experts, it is estimated that approximately 70-80% of the supposed potential
market has disappeared two years after the "hype."
The bubble has de
fl
ated... there has been a clear "hype," and above all, a clear lack of a
di
ff
erential value proposition that justi
fi
ed it. It was simply investor speculation.
That doesn't mean there weren't massive investments... Meta has invested 36 billion USD in
this technology to date... and in Q1'23, they reported losses of 4 billion USD (13 billion USD in
2022).
“The metaverse is dead!!!... long live Arti
fi
cial Intelligence!"... the tech market is ever-changing
and ruthless, mixed with investor pressures... but what's clear is that if the value proposition
isn't real... the bubble de
fl
ates one way or another... and if you're caught in it... tough luck!
 


	10. Strategy
Link to the  article
Virtual Tourism
Even though there's talk about the burst of the metaverse bubble, there are still sectors
that are betting on exploring its possibilities.
According to McKinsey, for the tourism and travel sector, the metaverse could represent a
$20 billion opportunity.
The primary focus of using the metaverse lies especially in the pre-decision phase
(Discovery phase) and is also related to events and shows.
The approach for this sector is a hybrid approach, with special relevance to extended/
reality hybrid experiences.
However, for now, the major challenge remains the adoption by consumers and access to
the necessary hardware to fully experience these hybrid experiences.
https://www.mckinsey.com/industries/travel-logistics-and-infrastructure/our-insights/tourism-
in-the-metaverse-can-travel-go-virtual?
 


	11. Generative AI
Link to  the article
User Experience in the Generative
AI Environment
Interesting sponsored article by Boston Consulting Group that provides insights for
enterprises looking to embrace Generative AI, with a special emphasis on maintaining a
comprehensive user experience.
https://sifted.eu/articles/user-experience-genai-world-brnd?
According to the article, the key considerations for enterprises when embracing Generative AI
are:
- Start modestly: Begin by experimenting with Generative AI to understand its capabilities.
- Foster an internal innovation environment: Create a space for experimentation before fully
diving in.
- Acknowledge the early-stage nature: Understand that Generative AI is still evolving.
- Prioritize knowledge base: Ensure that systems are well-fed with relevant data and
information.
- Focus on interaction: Develop e
ff
ective ways to interact with Generative AI, including prompt
engineering.
- User training: Educate users to prevent confusion, often caused by the "black box" e
ff
ect.
- Integration: Integrate Generative AI into daily business operations for maximum e
ff
ectiveness.
 


	12. Generative AI
YouTube is  experimenting with
Generative AI in its videos
Link to the article
YouTube has announced the launch of a testing program for the automatic generation of video
summaries using Generative AI.
These summaries are now being displayed in the search results on the platform, but currently,
they are limited to a small number of English-language videos and users.
https://techcrunch.com/2023/08/01/youtube-experiments-with-ai-auto-generated-
video-summaries/
Summaries will be provided to o
ff
er a quick overview of the video content, eliminating the need
to watch the entire video itself, similar to a video trailer.
It will be interesting to see the e
ff
ect or impact this can have on advertising revenue generated
from videos, as there is likely to be a decrease in full video views for certain types of content.
 


	13. Generative AI
OpenAI has  started the GPT-5
launch process
Link to the article
One of the
fi
rst visible steps for the general public has been the o
ffi
cial trademark
registration request for the name GPT-5, which was submitted to the American authorities
at the end of July.
Nevertheless, OpenAI states that they are still far from the launch of this version 5 of the
assistant. However, it demonstrates that the Generative AI environment is constantly
evolving, and we can expect signi
fi
cant advancements compared to what we know so far in
the near future.
https://www.searchenginejournal.com/openai-
fi
les-trademark-application-gpt-5/493040/
 


	14. Generative AI
Google is  investing in
Generative AI in the medical
sector
Link to the article
Google has launched a project based on Generative AI models for generating and
interpreting images in the medical sector.
Through the use of MLL models, Google's solution aims to assist healthcare professionals
in interpreting and resolving highly complex images.
Models of this kind already existed in the sector, but they were expensive and had limited
access. Google's "ELIXIR" model aims to make it widely accessible with just an internet
connection.
The initiative is very interesting due to its impact, but since it involves sensitive topics, there
are still many associated questions, including concerns about the model's training
consistency, data privacy, and decision-making.
https://blog.research.google/2023/08/multimodal-medical-ai.html
https://www.linkedin.com/posts/genai-works_google-unveils-innovative-generative-ai-models-
activity-7093861486841778176-p4Hl/?
 


	15. Generative AI
Virtual assistants  in avatar
format
Link to the article
Synthesia has secured a $90 million investment to further advance its personalized AI
project. This startup creates avatars with a 100% realistic appearance that, using synthetic
voice, can provide a more intuitive and user-friendly interface in solutions based on
Generative AI.
The applications for this technology are numerous, spanning from user interfaces to the
advertising industry, multimedia content, media outlets, video games, and more.
With this investment, Synthesia has reached a valuation of over $1 billion, thanks to $156.6
million in funding. Currently, they have 50,000 customers and claim to have generated 15
million videos to date.
https://www.theverge.com/2023/7/27/23810141/linkedin-coach-ai-assistant-
chatbot-leak
 


	16. Generative AI
Virtual couples  based on
Generative AI
Link to the article
As a result of the Generative AI boom, one category that is undergoing a transformation is "dating,"
not so much because matching algorithms are improving, but because of the emergence of
applications that generate "virtual" partners who adapt to your preferences.
Especially, there are applications emerging, primarily targeting males, that generate "partners" who
interact with them through a chatbot. It's quite similar to the "Tamagotchis" that some kids had a
few years ago, but with cutting-edge technology :-).
However, what's interesting is the ethical debate that is emerging, as there is concern about the
potential risk of creating a generation of men accustomed to the idea that the opposite sex is always
ready to ful
fi
ll their desires without any empathy towards them.
https://futurism.com/experts-ai-girlfriend-apps-men?
 


	17. Generative AI
Plugins to  further educate
Chat GPT
Link to the article
We use the term arti
fi
cial intelligence in a generic sense when referring to assistants like Chat GPT,
but they aren't systems with intelligence per se. They are systems trained on large volumes of data
(MLL).
Exactly, they don't possess autonomous learning, curiosity, creativity, or an understanding of irony.
They are limited to processing vast amounts of data and providing responses based on that data in
simple, natural language through the questions we ask.
Chat GPT 3.5 (trained until mid-2022) and 4.0 (until March 2023) ... which means that they miss out
on a lot of content... That's why Plugins are emerging... a way for brands to connect with OpenAI
and provide a continuous source of updated knowledge to Chat GPT.
The interesting point is... is it a good strategy to train Chat GPT with our content? In the short term,
probably yes, but in the medium to long term, it raises many doubts, especially considering the
"black box" functioning of OpenAI's current solution.
https://platform.openai.com/docs/plugins/introduction
https://www.linkedin.com/posts/chukovski_openai-chatgpt-jobboards-activity-7072474535064686594-53bF/
 


	18. Generative AI
When Generative  AI feeds on
itself
Link to the article
This is a debate that is beginning to be raised, and there is still no clear solution.
We are in an environment where Generative AI is gaining ground in content generation - text, image,
video, etc. As a result, the digital environment (the internet), which is one of the main sources of data
for AI models (MLL), will increasingly consist of more content generated by AI itself.
And... what will happen when AI systems learn from their own content? Will they be able to maintain
their consistency? Or will they deteriorate over time...
The studies being conducted today are not promising. The model of "continuous loops" leads to a
degradation of the output. In other words, AI models are not inherently intelligent enough to discern
biases, and human input remains critical.
So, the challenge lies in how to meet the growing need for content in these models while
maintaining its quality, given the limitations in the "intelligence" of AI models.
https://futurism.com/ai-trained-ai-generated-data-interview?
 


	19. New business models
Link  to the article
Lyft introduces advertising
into its model
The American "smart riding" company has decided to introduce a new element into its business model.
In addition to earning commissions from passenger rides, Lyft now aims to generate revenue through
advertising.
To achieve this, Lyft will start displaying contextualized advertising to users of its app while they wait to be
picked up by a vehicle.
Lyft plans to leverage user information (1st data) as well as contextual data (2nd data) to provide relevant
advertising inputs, as they put it.
In addition to in-app advertising, this strategy includes advertisements on vehicle roofs, interior tablets, and
now also on bike pickup station OPIs (Outdoor Pedestrian Interactive displays).
UBER has been pursuing a similar initiative for some time (with 400,000 advertisers and projected revenue of
$650 million for 2023). They aim to reach $1 billion in revenue from this channel next year.
https://www.marketingdive.com/news/lyft-in-app-ads-contextual-targeting-ride-hailing/690502/
 


	20. New business models
Link  to the article
Netflix wants a piece of the
Gaming pie
They have started testing their gaming platform on smart TVs in Canada and the UK.
Until now, games were available on mobile devices, but they are now expanding the o
ff
ering to
computers and TVs.
For the time being, only two games will be available, and users can play them using their
mobile device as a controller through an app.
Net
fl
ix's idea is not to compete with the industry's major players but to create a new category
they call 'casual playing.'
They plan to release 40 game titles this year and have 84 more in development, so the catalog
available to users could soon reach around 200 titles.
https://techcrunch.com/2023/08/14/net
fl
ix-begins-testing-its-games-on-tvs-and-computers-in-
canada-and-u-k/
 


	21. Monthly report
Link to  the article
The state of Generative AI in
2023
Interesting report from McKinsey based on their annual survey that analyzes the state of
Generative AI in the corporate environment.
According to the survey, 30% of respondents say they currently use Generative AI
solutions in their daily professional activities, with 25% of executives claiming to use
these solutions.
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai-in-2023-
generative-ais-breakout-year
40% of respondents claim that their companies will increase investment in Generative
AI in the next 12 months.
One of the critical points that organizations still don't know how to address is related
to risks - ethics, security, and data consistency.
 


	22. Behavior analysis based  on
Generative AI
Link to the article
"Atención Insights" is a Lithuanian startup, founded just over a year ago (2022), that aims to
transform how user tests are conducted through the use of Generative AI.
https://attentioninsight.com/
Eye tracking, click tracking, focus groups, A/B testing, multivariable testing, quantitative surveys,
sentiment analysis are di
ff
erent techniques that have traditionally been used in product/marketing
departments to try to predict whether a design, an information structure change, a campaign, a
commercial, or a concept would be understood and easily interpreted by consumers.
However, they require time, speci
fi
c interpretation skills, and access to speci
fi
c resources. But
Attention Insights, using AI and a training set of 70,000 examples/cases, now o
ff
ers a much easier,
faster, and intuitive option for conducting these analyses.
Start-up’s
 


	23. The monthly campaign
The  best Heineken driver
Link to the article
Heineken has launched a campaign to raise awareness of the risks of driving under the
in
fl
uence of alcohol.
https://www.reasonwhy.es/actualidad/heineken-promueve-consumo-responsable-alcohol-
piloto-max-verstappen
https://youtu.be/E114H7BIiAk?si=X0TVgcfA8neAOQEs
For this, they have relied on the image of Max Verstappen, the two-time Formula 1 world
champion, who ends up playing the role of a chau
ff
eur for his party companions. However, not
always in the type of cars we would expect an F1 driver to drive.
For this, they have relied on the image of Max Verstappen, the two-time Formula 1 world
champion, who ends up playing the role of a chau
ff
eur for his party companions. However, not
always in cars we would expect an F1 driver to drive.
This isn't the
fi
rst time that Heineken has used Formula 1 drivers to raise awareness about the
risks of drunk driving. A year ago, they launched a campaign called 'The Night is Full of Great
Drivers,' where a good number of them were featured as protagonists.
 


	24. The monthly campaign
L'Oréal  is investing in senior
profiles.
Link to the article
L'Oréal, one of the world's leading advertisers, is exploring a new target audience: seniors
(aged 45-84).
To do this, they are turning to 'senior' in
fl
uencers to launch a social media campaign. They
have hired 10 in
fl
uencers aged between 45 and 84 to promote a speci
fi
c product - 'Age
Perfect Rosy Oil-Serum'.
The campaign will take place on Instagram, where it is estimated that 13% of its users are
over 45 years old.
https://www.instagram.com/byladysilver/
www.marketingdirecto.com/marketing-general/publicidad/loreal-apuesta-10in
fl
uencers-45-84-anos/
A clear example of a brand that understands that the social environment is a re
fl
ection of
society as a whole (not just the territory of Millennials, Gen Z, or Gen Alpha) and that to reach
certain target demographics, you must seek in
fl
uencers who are relevant to them.
 


	25. The monthly campaign
Barceló  Hotel Group promotes
water conservation
Link to the article
The hotel chain, as part of its 'Let's Take Care of the Places That Make Us Happy' program,
which is an ESG initiative, has launched an initiative to raise awareness among its customers
about water consumption.
https://www.reasonwhy.es/actualidad/barcelo-hotel-group-lista-spotify-duchas-cortas-ahorro-agua
To do this, they have created a Spotify playlist called 'Song 4 Showering,' which consists of
songs that are 4 minutes in duration, the optimal time considered for an environmentally
'responsible' shower.
Hotel guests have a QR code in their showers, through which they can easily access the
playlist and choose the song they prefer for their shower.
The only drawback of the initiative is that consumers must have an account on the audio
platform.
 


	26. The monthly campaign
The  rise of virtual influencers
Link to the article
For years now, avatars have been
fi
lling stadiums for concerts (especially in Asia), virtual
assistants that we follow obediently... but now, a new trend is emerging, which is virtual
in
fl
uencers with a human-like appearance.
There are cases like that of an in
fl
uencer who has created a virtual AI-based persona that she
rents out as a 'girlfriend' for $1 per minute.
And now, new models like 'Milla So
fi
a' are emerging, presenting themselves as a 19-year-old
girl from Finland with a
fl
awless appearance, acting as an in
fl
uencer with tens of thousands of
followers on Instagram, TikTok, and Twitter... the only problem is that she is 100% virtual.
"Mila So
fi
a" recommends tourist destinations, cosmetic products, health tips, fashion brands,
and more.
https://futurism.com/ai-generated-in
fl
uencers
 


	27. Curiosities
Link to the  article
The AI preaches and offers
spiritual guidance on Twitch
The initiative called 'AI Jesus' responds live to users' questions about religion and spirituality.
To train the model, the team behind the initiative claims to have based it on the teachings of the
Bible.
The initiative has been driven by 'The Singularity Group,' which is a group of volunteer activists
working on innovation projects.
While the project operates as a non-pro
fi
t, they do accept donations to help cover server and
infrastructure costs, including 322€ per day for voice processing, 18€ per day for AWS, and 38€
per day for GPT-4 chat.
https://www.twitch.tv/ask_jesus
https://www.reasonwhy.es/actualidad/inteligencia-arti
fi
cial-predica-guia-espiritual-jesucristo-twitch
 


	28. www.thebrainmixers.com
  




Download Now

AboutSupportTermsPrivacyCopyrightCookie PreferencesDo not sell or share my personal informationEverand
EnglishCurrent LanguageEnglish
Español
Portugues
Français
Deutsche




© 2024 SlideShare from Scribd 





