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KIIID Key Impact Investor Information Document (explained)

	1. KIIID Key Impact  Investor Information Document 2023 FACTSHEET
This document provides impact information for this investment product. Presenting the funds’ Impact Intentions
Indicator & Impact Types; Theory of Change & Impact Management; Assessment of Material Impact Risks &
Opportunities; (Sub)Sector GlobalGoal score & ESG Risks; Materiality Type; Impact Framework(s) & Metrics
IMPACT INVESTMENT FUND
Objectives and Investment Policy
Impact Investment Fund aims to: grow positive/lower negative/achieve Net Positive Impact(s) in: … (sub)sector,
geography, market(stage) type and/or on specific topics & issues (themes). • Fund benchmarks are National,
Regional eg EU, Continental, UN Global Goals (topic) progress. • Income is (actively) distributed or passively
reinvested at request. • The fund will hold both debt & equity guided by: catalytic impact, additional impact and
disruptive impact innovation. Managed conform Impact Management Project principles. • Portfolio transaction
costs aim to minimize effect on impact performance • Recommended holding profile (time): Patient capital.
IMPACT INDICATOR
. 0 1 2 3 4 5 6 .
LOW HIGH
EXPLAINER 6: Impact 1st & willing to give up financial return; 5: Focus on People’s Basic Needs & financial return; 4:
Focus on Global Solutions (ImpactTech) & financial return; 3: Focus on Material ESG opportunities & financial return;
2: Focus on Material ESG Risks & financial return; 1: Exclusion of evil industries & products. 0: Invests in anything:
destructive industries & products and totalitarian regimes.
WHY: I developed the Impact Indicator in 2014 inspired by 4 years of research and especially
by Sonen Capitals’ Portfolio management for the KL Felicitas foundation. (Old) explainer here:
https://www.slideshare.net/alcanne/impact-indicator-20-return-and-impact-english-43814173
Drs Alcanne J Houtzaager, Inclusive2
Impact Investing, Tools & Thought Pieces p. 1
 


	2. IMPACT TYPEs &  NET IMPACT IMPACT THEMEs
DoGOOD: BasicNeeds & ImpactTech DoGOOD: Access* & Scale
DoBETTER: Impact Transition DoBETTER: Product/Portfolio
DoLESSHarm: Operations DoLESSHarm: ESG Risks….
DoNOHarm: Exclusion DoNOHarm: AGTAFF & issues
NET IMPACT: Impact Effectivity *Affordability & Availability
WHY: My views on Impact Types en Net Impact: Effectivity evolved over the years and I use DoBETTER to
accelerate Growing Positive Impact of both Products & Portfolio’s on the way to the DoGOOD ImpactEconomy.
NET Impact is easier to achieve on issue level eg DoNOHarm: exclude coal; DoLESSHarm: energy efficiency;
DoBETTER cleaner energy such as (bio)gas or cleaner energy mix; DoGOOD: renewable energy.
Examples for Impact Investments & Portfolio Management are found here:
https://www.slideshare.net/alcanne/first-inclusive-impact-investment-rating a Property Corp, a Tech Corp:
https://www.slideshare.net/alcanne/impact-investment-rating-impacttech-growth-stock-medidata-solutions
https://www.slideshare.net/alcanne/robo-etf-impactinvesting-in-robotics-ai (ETF)
THEORY of CHANGE, or Mission, Vision, Strategy and Tactics
Describes how the fund aims to achieve Net Impact and milestones on the Impact RoadMap: decoupling growth
from negative impact (eg efficiency, (PalmOil) certification), lowering negative impact & growing positive impact.
WHY: Over the years the phrase Systemic Change kept appearing as a respons to market failure(s) in
supporting high(er) impact undertakings challenging a level playing field of destructive economics.
Negative impact activities with high control over markets undermine fair competition for impact
innovation. Impact proof of concept and scale ups faced treatment as plain challengers of marketshare
and growth or as PR premium Products. Not support as Future Proofers of production (processes).
(Mission,Vision, Strategy) Tactics? If you master Dutch or can overcome online txt translation: part 3 in a
series developing an Impact Investing Mission, Vision, Strategy & Tactic: your UniqueSolutionProposition
USP2
here: https://www.slideshare.net/alcanne/unique-solution-proposition-for-impact-investing-tactiek-1
Drs Alcanne J Houtzaager, Inclusive2
Impact Investing, Tools & Thought Pieces p. 2
 


	3. Impact Management of  the Fund By @Impact Management Project
What, Who, How Much, Contribution, Risks: Impact Evidence, Execution, Stakeholder participation, Alignment,
Impact Drop Off, Impact Endurance, External Impact, Unexpected Impact, Mitigation.
WHY: The Impact Management Project for (impact) investors supports impact integration in business
Models. When the business fails, the impact fails with it. The 5 steps and checklist are great safeguards.
https://impactmanagementproject.com/ -> https://impactfrontiers.org/norms/five-dimensions-of-impact/
(Sub)SECTOR(s) & MATERIAL IMPACTs
Important Impact Risks & Opportunities:
Global, Sector Agnostic
Regional, Sector Specific
Local, Entity Specific Risks & Opportunities,
The Unique Solution Proposition2
WHY: The Impact Opportunities & Risks Materiality Maps are inspired by the LinkedIn ESG Investing
Group on the pros & cons of (plotted) Materiality Matrices (demise). As a mass marketing communication
campaigner I oppose the quants preference for numbers. The double materiality matrix builds on ESRS
Guidance (p7) on impacts assessment and a case study in impact innovation on Dutch Beerbrewery
Heineken. Short explainer here: https://www.slideshare.net/alcanne/risk-opportunity-materiali
(Sub)SECTOR(s) CONTRIBUTION & ESG RISKs
Environment ( ) Social ( ) Risks Ranking SECTOR IMPACT Ranking (% & score)
Metals Mining Fossil Fuel (6) - (5) Food & Beverages (36)
Agribusiness & Commodity Foods (5) - (2) Healthcare (33)
Environmental Services Transport (4) - (2) Resource Transformation (29)
Building Materials (4) - (2) (Non)Renewable Recources (24)
Drs Alcanne J Houtzaager, Inclusive2
Impact Investing, Tools & Thought Pieces p. 3
 


	4. Environment ( )  Social ( ) Risks Ranking SECTOR IMPACT Ranking (% & score)
(24 is the average contribution, > 24 good, < 24 is low requiring disruptive innovation )
Technology HW & Semiconductor (4) - (4) Technology & Information (21)
Retail (3) - (3) Consumption & Infrastructure (20)
Technology SW & Services (1) - (4) Transportation (18)
Healthcare (2) - (2) Services (17)
Banks & Asset managers (1) - (1) Finance (14)
Based on ES Risks per (sub) sector by a major ESG RiskRater Based Global Goal contribution by Eccles et al.
(summary) Eg MSCI ESG Research, Morningstar (Sustainalytics), Alternative incl EU Taxanomy by JA van Zanten
Fitch, Russell, FTSE, Refinitiv, S&P, Bloomberg, Moody, @ROBECO & Erasmus University, Rotterdam.
Rule of Thumb: The higher the Sector Impact, contribution focus on Oositive Impact eg F&B: Nutrional Value &
the Underserved, Healthcare: Access, Affordability etc. The Higher the ESG Risk: focus on Lowering Negative
Impact.
WHY: (Sub)Sctor impact(s) have become transparent over the last decade through impact funds’
extended (sub)sector exclusions; the introduction of sector E&S risks benchmarks by (Financial) Risk
Raters, who started buying ESR Research specialists; ESG benchmarks for ETFs & Funds with dozens
of Impact theme’s and SRI Risks; (Sub)Sectors & companies Sustainability & ESG Reports and Global
Goal agenda’s or Impact ambition(s) and last but not least: activists & politics addressing impact issues
building on insights & benchmarks. I had faith that Raters will rescue the economy:
https://www.slideshare.net/alcanne/eureka-raters-can-rescue-the-global-economy-slideshare
WHY2: The UN Global Sustainable Development Goals have sparked an enormous amount of impact
strategies, impact measurement, impact innovation, impact finance aligning with existing impact
measurements, metrics & KeyPerformanceIndicators. The Global Goals pursue both growing positive
impact & lowering negative impact and often it’s not clear what kind of impact is pursued or how….
Global Goals Interaction can be positive, neutral & negative. Google online for excellent work on this
by eg Nillson et al, Howden et al, SEI and recent examples. The Business Dimensions: internal & external
impacts: Supply chain/Stakeholders and Product Design & End of Life contribute mosty, and followed
Drs Alcanne J Houtzaager, Inclusive2
Impact Investing, Tools & Thought Pieces p. 4
 


	5. by Access. scores  by Robert Eccles, (Oxford Saïd BS), Gianni Betti (University of Siena) & Constanza
Consolandi (idem) from their methodology for UN Global Goals contribution. They also benchmarked
(sub) sectors for all Goals and Top sectors per Global Goal, all based on @SASBs Sustainability Business
Dimensions. (Sub)Sector profiles in a series of articles in: https://www.forbes.com/sites/bobeccles/ (2019-2020)
Supporting Sustainable Development Goals is easier than you might think Sectors & Global Goals
(top3 sectors) here:
https://sloanreview.mit.edu/article/supporting-sustainable-development-goals-is-easier-than-you-might-think/
https://www.researchgate.net/publication/325186848_The_Relationship_between_Investor_Materiality_and_the_Sustainable_Devel
opment_Goals (Academic paper). The US Governance & Accounting G&A Institute published fascinating
‘heatmaps’ on sub sectors contribution and state of transparency, reporting disclosure per Global Goal:
https://www.ga-institute.com/news/newsletter/press-release/article/the-un-sustainable-development-goals-what-m
atters-for-40-sectors-ga-institutes-research.html
In 2021 & 2022 Jan Anton van Zanten @Robeco AM & ErasmusUniversity, The Netherlands published a
methodology aligning (divergent) ESG ratings, Global Goals and the EU Taxonomy* with alternative sector
outcomes (but no detailed sub sector scores.. Eg in this work Healthcare scores highest, followed by IT,
Finance (!) & Energy Lowest (-3: 25%, -2:30%, -1: 25%, 0:1%) *https://eu-taxonomy.info/info/eu-taxonomy-overview)
https://www.researchgate.net/publication/362682111_Corporate_Sustainability_Performance_Introducing_an_SDG_Score
_and_Testing_Its_Validity_Relative_to_ESG_Ratings or https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4186680
(2022)https://www.researchgate.net/publication/351483315_Improving_companies%27_impacts_on_sustainable_develop
ment_A_nexus_approach_to_the_SDGS (2021)
MATERIALITY TYPE ASSESSMENT
(Double) Materiality: Sustainable Business Dimensions & Financial Risks -> Profitability
Sector & Industry Materiality: From SASB Finder & Best in Class leaders, Award winners
Global Materiality: Global Goal Contribution -> Prosperity
Dynamic Materiality: Market Event Driven eg Pandemic, Geopolitical Threats, Natural Disaster(s)
(European) Ethical, Responsible, Sustainability investors focused on Exclusion, Engagement and
Agendasetting: introducing new themes in sustainability benchmarks. In the United States SASB,
the Sustainability Acounting Standards Board developed a framework of 5 Capitals: Environment,
Drs Alcanne J Houtzaager, Inclusive2
Impact Investing, Tools & Thought Pieces p. 5
 


	6. Human & Social  Capital; Business Model & Innovation and Leadership & Governanance and over 70
underlying Business Dimensions to assess Risks for Investors. Eg Energy intensive? Consumption,
energy type & transition to green(er) energy are Business Dimensions/E(SG) data to assess. Investors’
risks require sectors & companies to act. In 2015 George Serafeim, Harvard University Accouting Dept.
started research on Materiality of Sustainability (Investing) for sectors based on SASBs sustainable
business capitals. Resulting in SASBs Materiality Map and the Materiality Finder searchable on
sector, industry and large cap companies (best in class ESG leader). An free data & knowledge source
for sector materiality data. https://www.sasb.org/standards/materiality-finder/
Global Goal Materiality refers to the Global Goal contribution(s) which are different for differently
affected regions eg for water stress and developing countries have seperate targets for impact issues.
Companies only active in the developed world/markets have limited means to contribute directly
to GlobalGoal targets specifically aimed at least developed countries & regions and groups. The Goals’
targets & indicators are for governments and thus to be achieved through private public cooperation.
Dynamic Materiality appeared during the Pandemic as a pro active Risk Management approach based
on Strategic Scenario Planning: Possibility, Probability and ‘Anything that can go wrong will go wrong.’
IMPACT ASSESSMENT Framework(s) used: (V) or ( )
SASB Sustainability Standards: Environment, Human & Social Capital, Business Model & Innovation, ( )
Leadership & Governanance. New in 2022: Product Innovation & Portfolio Diversification ( - )
ESRS ESG Material Impact Risks & Opportunities: Inside out, Prosperity focused.
Data collection, Assessment,Reporting, Action (Plan, Implementation), Targets. ( )
ISSB/IFRS Sustainability & Climate Disclosures: Outside in, Profitability focused. ( )
Compact ESG WorldEconomicForum MetricsWG, Stakeholder Capitals: People Planet Prosperity Governance. ( )
HarvardBS: ImpactWeigthedAccounting: Product, Employment, Organization. ( )
IMPACT METRICS
GRI Global Reporting Initiative 1000? Universal, Sectors (40) & Topics ( )
IRIS+ GIobal Impact Investing Network Hundreds? Themes & GlobalGoals ( )
Drs Alcanne J Houtzaager, Inclusive2
Impact Investing, Tools & Thought Pieces p. 6
 


	7. WHY: These are  the most scaled, evolved & recent (draft) impact measurement & assessment systems
in the EU & USA. Compatible & competitative. The EUs elaborate, the US’ concise with detailed Sector
guidance. Apply or explain in the EU. In the US, when stingy, running the risk of claims over undisclosed
negative impacts. The European Sustainability Reporting Standards ESRS are the EUs answer to
SASBs framework. Crucial is Long Term Value Creation assessing Material Impact(s) Risks & Oppor-
tunities. Elaborate Guidance (>15 documents, 800p) For both ESRS & ISSB focus is on Operations. The
EUs/ESRS ‘Inside-out’ impact perspective includes ’those that are affected or could be affected by the
undertaking’s activities’ or ‘Stakeholders’: supply chain business partners, employees, clients, where
it operates. Potential Prosperity risks. Sector specific & SmallMediumEnterprise SME standards are
’under construction’ (Expected in 2023, adoption planned for 3Q) Link: https://www.efrag.org/lab6
The International Sustainability Standards Board IISB, for the International Financial Reporting
Standards Foundation IFRS, published 2 documents: General Sustainability and Climate Related
Disclosure. It’s ‘outside-in’ approach focuses on potential profitability risks.
Link: https://www.ifrs.org/groups/international-sustainability-standards-board/
Compact ESG In 2020 the World Economic Forum working group on ‘Stakeholders Capitalism’
presented a concise ESG metrics list of a few dozen People, Planet, Prosperity & Governance metrics.
And: ‘The company’s stated purpose, as the expression of the means by which a business proposes
solutions to economic, environmental, and social issues. Corporate purpose should create value for
all Stakeholders, including Shareholders’ https://www.weforum.org/stakeholdercapitalism/our-metrics
Harvard Business School: ImpactWeigthedAccounting Frameworks (IWA) Product Impact accounts,
(9 case studies) with Net Pos & Neg Impact, Quantity Access (Affordability, Underserved); Quality (Health &
Safety, Need, Effectiveness); Optionality, product specific negative impact risks such as product Information,
Market Monopolies, Addiction, Nutrional value…) Environment: Use (emissions) & End of Life (Recyclability)
Resources: (12) Calculation Tools, (2) Environmental Impact & (1) Employment Impact Weigthed Accounting
Reports. Link: https://www.hbs.edu/impact-weighted-accounts/Pages/default.aspx (resources)
In the consultation I elaborated at their request on Impact (*Innovation} Risks. Request access or the mirror
image, NetImpact Top12 here: https://www.slideshare.net/alcanne/top-12-net-impact-for-investors-and-innovators
Drs Alcanne J Houtzaager, Inclusive2
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	8. IMPACT METRICS
GRI Global  Reporting Initiative metrics. A set of thousands (?) detailed standard metrics ? Version 4
With sector & practitioner guidance. Link https://www.globalreporting.org/standards/download-the-standards/
IRIS(+) Impact Reporting Investment Standards for the GIobal Impact Investing Network metrics
System. IRIS+ alignes with the Global Goals, https://iris.thegiin.org/metrics/
New Insights & specific impact issues, topics may require alternative approaches, additions.
Impact Investment Instruments applied or as part of funding: Green, Climate, Blue Social, Community,
Sustainability Linked, Transition Bonds (listed); ESG bank loans & credit; Social, Health, Prevention, Humanitarian,
Education … Impact Bonds (private equity). Inclusive impact investments: impact ETFs & Funds other: retail Charity
Bonds, crowdfunding for impact (platform or investments); Patient Capital, Blended: Public, Private, Philanthropic
PPP Capital; Gifts, donations to kickstart/de-risk impact investments eg VP); Technical Assistance from investors,
NGOs, academia….
WHY: These are the most scaled, evolved innovative impact investing instruments. The publicly listed
Green Bonds count 1889.7B US$ issuance total (the 1st Climate Bond was launched in 2007 by the European
Investment Bank). Incl. Social, Sustainability Linked Bonds, Transition Bonds, Green Sovereign Bonds.
Social/Health Impact Bonds, private equity, counts 739+ M US$ total (1st launched in 2010 in the UK)
TheGIIN reported> i1,1 Trillion US$ impact investments this Summer (from > 10MioUS$ AuM investors).
Crowdfunding for Impact has boomed the last decade with inclusive venture capital tapping into it’s
tech platforms infrastructure, but global, collective data is hard to find. As is (global) data on Venture
Philanthropy investments. 2022 was a great year for me for both as The Netherlands saw the 1st #inclusive
Health Impact Bond (partially) crowdfunded and the Dutch Kidney Foundation crowdfunded it’s better
home dialysis machine <3Mio€. Both via Dutch Oneplanetcrowd, now part of Invesdor: ‘Sustainable ideas’.
Blended capital is monitored by WorldEconomicForum Impact Investing Initiative spin off Convergence.
It warned that traditionally Climate focused blended capital which is ’half of the market’ more than
halved during 2019-2022 to 14BUS$ compared with 2016-2018s 36BUS$...
Drs Alcanne J Houtzaager, Inclusive2
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	9. Data sources:
Green et  al Bonds (public) ClimateBonds.net: https://www.climatebonds.net/market/data/;
ESG loans: Examples in Principles of Sustainable Finance Schoenmaker & Schramade;
https://www.bol.com/nl/nl/f/principles-of-sustainable-finance/9200000095349887/
Social Impact Bonds (private): https://golab.bsg.ox.ac.uk/knowledge-bank/indigo/impact-bond-dataset..
TheGIIN ImpactInvesting: https://thegiin.org/research/publication/impact-investing-market-size-2022/;
European Venture Philanthropy Alliance EVPA: European Direct Impact Investments (32BUS€)
https://www.evpa.ngo/sites/www.evpa.ngo/files/publications/EVPA_Accelerating_Impact_2022.pdf
Blended (Public, Private, Philanthropic) Capital in 2022 wad a bad year inaccording to Convergence
https://www.convergence.finance/resource/state-of-blended-finance-2022/view
BONUS IMPACT: Impact incentives (rated & benchmarked). Transparent Reputable impact pursuing Issuers,
Investors, Shareholder(s), Underwriter(s); Verified & certified impact labels eg (dark)green, Benchmarked scores,
colours or Globes for ESG/Impact funds, B Corp: Benefit Corporation, impact finance/innovation awards….
WHY: Growing net positive impact is a global movement with many activities in many fields.
pursuing impact quality & quantity. Incremental and Disruptive innovations to do more, better,
faster, cheaper; to catalyse ‘impact’. Growing in numbers, participants, dollars, euro’s investors,
investees, risk & impact assessors & raters. Last but not least offer standardised quality impact
Information as proposed in this Key Impact Investment Information Document.
An Impactful 2023!
Questions & Comments Welcome
https://www.linkedin.com/in/alcannehoutzaager
Open to Work
Drs Alcanne J Houtzaager, Inclusive2
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