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"Essentials of Management" is a foundational subject that is commonly taught in various business-related degree programs such as BCom (Bachelor of Commerce), BBA (Bachelor of Business Administration), MBA (Master of Business Administration), and BCom (Honours) programs. This subject provides students with a comprehensive understanding of the fundamental principles, concepts, and practices of management in the context of business and organizational settings. The subject covers a wide range of topics related to planning, organizing, leading, and controlling various resources to achieve organizational goals effectively and efficiently. Here is a general overview of the topics covered under the subject:

Introduction to Management:

Definition of management and its significance.
Evolution of management theories and practices.
Role of managers in organizations.
Functions of Management:

Planning: Setting goals, objectives, and strategies for achieving them.
Organizing: Structuring resources and tasks to achieve goals.
Leading: Motivating, influencing, and guiding employees to work towards goals.
Controlling: Monitoring progress, measuring performance, and taking corrective actions.
Types of Management:

Strategic Management: Long-term planning and decision-making at the top level.
Tactical Management: Implementing strategies at the middle level for specific units or departments.
Operational Management: Day-to-day activities and processes to achieve operational efficiency.
Organizational Structure:

Different types of organizational structures (functional, divisional, matrix, etc.).
The concept of chain of command and delegation of authority.
Decision-Making:

The decision-making process and various models.
Factors influencing decision-making.
Leadership and Motivation:

Different leadership styles and their impact on teams.
Theories of motivation and their application in the workplace.
Communication:

Importance of effective communication in management.
Different communication channels and barriers.
Team Management:

Building and managing effective teams.
Conflict resolution and team dynamics.
Human Resource Management:

Recruitment, selection, training, and performance evaluation of employees.
Employee development and retention strategies.
Ethics and Social Responsibility:

Business ethics and ethical decision-making.
Role of businesses in society and corporate social responsibility.
Change Management:

Managing organizational change and resistance to change.
Techniques for successful change implementation.
Globalization and Diversity:

Managing in a global context.
Dealing with cultural diversity and cross-cultural communication.
The depth and emphasis on each of these topics may vary depending on the level of the program (BCom, BBA, MBA, BCom Honours) and the specific curriculum of the institution. Overall, the subject "Essentials of Management" provides students with a solid foundation in the principles and practices of effective management.Read less
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	1. Essential of Management
B.Com  (NEP) Semester 1
University of Lucknow, Lucknow
Unit I: Introduction, Nature of Management, Evolution of Management Thought, Management Process &
Co-ordination, Managers need for understanding Internal and external environment
Unit II: Planning, Fundamentals of planning, Objectives, Policy & Strategy, Forecasting, Decision Making,
Organizing, Organization Theory, Design of organization structure, Authority & Responsibility, Line and
Staff Relationships, Departmentation, Delegation, Centralization and Decentralization.
Unit III: Staffing, Fundamentals of staffing, Recruitment & Selection, Training & Development,
Performance Appraisal, Directing, Fundamentals of Directing, Motivation, Concept and techniques,
Leadership Approaches and Communication.
Unit IV: Controlling, Nature and Scope of Control, Types of Control, Control Process, Management by
Exception (MBE), Effective Control System, Control Techniques - Traditional and Modern.
MANAGEMENT: CONCEPT AND MEANING
Management is the act of getting people together to accomplish desired goals and objectives using available
resources efficiently and effectively. Management comprises planning, organizing, staffing, leading,
coordinating and controlling an organization (a group of one or more people or entities) or effort for the
purpose of accomplishing a goal. Resourcing encompasses the development and manipulation of human
resources, financial resources, technological resources and natural resources.
Since organizations can be viewed as systems, management can also be defined as human action,
including design, to facilitate the production of useful outcomes from a system. This view opens the
opportunity to 'manage' oneself, a pre-requisite to attempting to manage others.
 


	2. The term 'management'  is used extensively in business. It is the core or life giving element in business.
We expect that a business unit should be managed efficiently. This is precisely what is done in
management. Management is essential for the conduct of business activity in an orderly manner. It is a
vital function concerned with all aspects of working of an enterprise.
DEFINITIONS OF MANAGEMENT
 According to George R. Terry, "Management is a distinct process consisting of planning,
organising, actuating and controlling, performed to determine and accomplish stated objectives by the
use of human beings and other resources".
 According to Henry Fayol, "To manage is to forecast and to plan, to organise, to command, to
coordinate and to control".
 According to Peter Drucker, "Management is a multi-purpose organ that manages business and
manages managers and manages workers and work".
 According to Harold Koontz, "Management is the art of getting thingsdone through and with
people in formally organized groups‖.
 According to Mary Parker Fallett, "Management is the art of getting things done through people".
CHARACTERISTICS OF MANAGEMENT
1. Management is a managerial process: Management is a process and not merely a body of individuals.
Those who perform this process are called managers. The managers exercise leadership by assuming
authority and direct others to act within the organisation. Management process involves planning,
organising, directing and unifying human efforts for the accomplishment of given tasks.
2. Management is a social process- Management takes place through people. The importance of human
 


	3. factor in management  cannot be ignored. A manager's job is to get the things done with the support and
cooperation of subordinates. It is this human element which gives management its special character.
3. Management is action-based: Management is always for achieving certain objectives in terms of sales,
profit, etc. It is a result-oriented concept and not merely an abstract philosophy. It gives importance to
concrete performance through suitable actions. It is an action based activity.
4. Management involves achieving results through the efforts of others: Management is the art of
getting the things done through others. Managers are expected to guide and motivate subordinates and
get the expected performance from them. Management acts as an activating factor.
5. Management is a group activity: Management is not an isolated individual activity but it is a
collective activity or an activity of a group. It aims at using group efforts for achieving objectives.
Managers manage the groups and coordinate the activities of groups functioning in an organisation.
6. Management is intangible: Management is not directly visible but its presence is noticed in the form of
concrete results. Management is intangible. It is like invisible spirit, which guides and motivates people
working in a business unit. Management is like government, which functions but is not visible in
physical form.
7. Management is aided, not replaced by computers: The computer is an extremely powerful tool of
management. It helps a manager to widen his vision. The computer supplies ocean of information for
important decision-making. The computer has unbelievable data processing and feedback facilities. This
has enabled the manager to conduct quick analysis towards making correct decisions.
8. Management is all pervasive: Management is comprehensive and covers all departments, activities
and employees. Managers operate at different levels but their functions are identical. This indicates that
management is a universal and all pervasive process.
9. Management is an art, science as well as a profession: Management is an art because certain skills,
essential for good management, are unique to individuals. Management is a science because it has an
organised body of knowledge. Management is also a profession because it is based on advanced and
 


	4. cultivated knowledge.
10. Management  aims at coordination of activities: Coordination is the essence of management. It gives
one clear direction to the whole organisation and brings unity and harmony in the whole business unit.
For such coordination, effective communication at all levels is essential.
NEED OF MANAGEMENT
1. Direction, coordination and control of group efforts: In business, many persons work together.
They need proper direction and guidance for raising their efficiency. In the absence of guidance,
people will work as per their desire and the, orderly working of enterprise will not be possible.
Management is needed for planning business activities, for guiding employees in the right direction
and finally for coordinating their efforts for achieving best/most favorable results.
2. Orderly achievement of business objectives: Efficient management is needed in order to achieve the
objectives of business activity in an orderly and quick manner.
3. Performance of basic managerial functions: Planning, Organising, Co- ordinating and Controlling
are the basic functions of management. Management is needed as these functions are performed
through the management process.
4. Effective communication at all levels: Management is needed for effective communication within
and outside the Organisation.
5. Motivation of employees: Management is needed for motivating employees and also for coordinating
their efforts so as to achieve business objectives quickly.
6. Success and stability of business enterprise: Efficient management is needed for success, stability
and prosperity of a business enterprise.
 


	5. EVOLUTION OF MANAGEMENT  THOUGHT
A. The Classical Theory of Management (Classical Approach 1900 -1930): It
includes the following three streams of thought:
(i) Bureaucracy,
(ii) Scientific Management; and
(iii) Administrative Management
B. The Neo-classical theory of Management (1930-1960): It includes the
following twostreams:
(i) Human Relations Approach
(ii) Behavioral Sciences Approach.
C. The Modern Theory of Management (1960 Onwards: It includes the
following three streamsof thought:
(i) Quantitative Approach to Management (Operations Research);
(ii) Systems Approach to Management and
(iii)Contingency Approach to Management.
Contribution of F.W.Taylor to management thought
 F.W. Taylor is one of the founders (the other two are Max Weber and Henry Fayol) of classical
thought/classical theory of management.
 He suggested scientific approach to management also called scientific management theory.
 F.W. Taylor (1856-1915) is rightly treated as the father of scientific management.
 His concepts and principles were refined and popularized by several of his followers, notable among
them being Henry Gantt, The Gilberths and Emerson.
Principals of Scientific Management
 


	6.  1. Science  not Rule of Thumb: Taylor focused on the scientific study and analysis of each and
every element of a work to replace the old rule of thumb method or hit and trial method. Rule of
thumb is not based on science or exact measurement. Scientific method is based on cause and
effect, whereas rule of thumb was based solely on the discretion of managerial decisions. Taylor
focused that managers should scientifically analyze each and every component of work. According
to him, even a small work, like loading of iron pigs into boxcars can be scientifically done. Doing a
work scientifically reduces wastage of time and resources and helps to achieve the target effectively
and efficiently.
 2. Harmony, Not Discord: Taylor recognized the class conflict that existed between the workers
and managers. He emphasized that there should be no conflict between the workers and managers.
Both of them should realize the importance of each other and should work together for
organizational goals. In order to achieve this harmonious relation, he focused on ‘Mental
Revolution’, which means that workers and managers should transform their thinking. In such a
situation, management aims at providing better working environment for the employees, and sharing
the gains of the company, etc., and workers should avoid going on strikes and work hard to the best
of their ability. This principle is clearly visible in the case of Japanese work culture. There is
complete openness between the workers and management. If workers are not satisfied with the
management, they wear a black badge and work for more than the normal working hours.
 3. Cooperation, Not Individualism: According to this, there should be cooperation between
management and workers instead of individualism. This principle is an extension of Principle
‘Harmony, Not Discord’. Both management and workers should realize that they need each other.
There should be cooperation between them, and competition should be replaced by cooperation. For
achieving this principle, management should welcome the constructive ideas and suggestions of the
workers. The workers should be praised and rewarded for the suggestions given if their suggestions
were helpful. Workers should be taken into consideration while taking important decisions. On the
other hand, workers should avoid unreasonable demands and strikes and should work effectively
and efficiently to achieve organizational goals.
 


	7.  4. Development  of workers to their greatest efficiency and prosperity: Taylor focused on the
efficiency of workers. According to him, every organization should follow the scientific method of
selection of workers, and each worker should be scientifically selected. Then they should be
assigned work according to their mental, physical and intellectual capabilities. To increase
efficiency, training should be provided. This increase in efficiency will be beneficial for both
workers and management.
Techniques of Scientific Management
Techniques of scientific management mean the methods which help in the application of management. In
order to implement principles of scientific management. Taylor suggested the following techniques:
 


	8. 1. Functional Foremanship:
According  to this technique, the work of supervision is divided into several specialized foremen. Taylor
believes that one foreman is not an expert in all aspects of work. Therefore, each worker should be
supervised by several foremen. Those who are specialized in their field. This technique will improve the
quality of supervision and will also improve the quality of work and efficiency of workers. Taylor
suggested that 8 specialists out of these 4 will be responsible for looking after the planning work, and the
other four will be responsible to supervise and executing of work.
 Planning Incharge
 Route clerk: This foreman lays down the sequence of operation in which work is to be carried out.
Workers are expected to do their work strictly according to the route sheet.
 Instruction card clerk: This foreman prepare the instruction card for the workers and the gang boss.
These cards contain information about the nature of the work, the procedure of doing work, the
material to be used, and detail about the machine.
 


	9.  Time and  cost clerk: This foreman fines the standard time for completion of work and he also keeps
a record of the cost of operation.
 Disciplinarian: This clerk is responsible for maintaining discipline and systematic performance of
the job. He enforces the rules and regulations in the organization.
 Production Incharge
 Speed boss: He is responsible for ensuring the work is done well on time. To get the work
completed in time, he examines that all the workers are performing their job at the required speed.
 Gang boss: He is responsible for arranging and keeping tools, machines and materials ready for
operation.
 Repair boss: He is responsible to ensure the proper working condition of the machine and tools.
 Inspector: He is responsible for the quality of work. He brings a quality consciousness to the mind
of workers.
2. Standardization and Simplification of Work:
Standardization means fixing standards for everything. To attain standard production, the standard of
performance is established for the workers. Standard of work means standard set for material, machine
method, and condition of work. Simplification refers to eliminating unnecessary varieties, sizes, and grades
of the product. It results in saving the cost of labour, cost of machines, and tools. It also brings economy in
turnover and operation. It facilitates better control of activities.
Simplification aims at eliminating unnecessary varieties, sizes and dimensions. It results in saving the cost
of labour, machines and tools. With the help of simplification, inventories are reduced and resources are
fully utilised.
For example, Hindustan Unilever Ltd. reduced its variety of shops and increased effective and efficient
results for the organization.
 


	10. 3. Work-study:
Work-study means  systematic and critical assessment of all the operational functions in the organization.
The main objective of the work-study is to improve efficiency by making optimum utilization of resources.
Taylor believes that efficiency can be increased endlessly. He advised work-study to improve efficiency.
He has divided his work-study into four parts:
 Method Study: It is a concern with finding ‘one best way’ of doing a job. The main aim of this
technique is to improve work methods to minimize the cost of products and maximize the satisfaction
of customers. The search for the best method starts from the procurement of raw materials and
continues till the final product is delivered to the customer. For example, raw materials should be stored
near the place of production to avoid unnecessary wastage of time and money in transporting goods to
the place of production.
 Motion Study: This study refers to making a thorough analysis of various motions being performed by
a worker while he is doing a particular job. The main purpose of motion study is to detect and eliminate
unnecessary movement, and to find out the best method of doing a particular job. This study is
conducted with a help of a movie camera or stopwatch. Taylor experimented with motion study, and he
proved that the productivity of a worker can be increased to the extent of about four times, just by
eliminating wasteful motion.
 Time Study: It is the technique that is used to determine the standard time taken by a worker. It helps
in determining how much work an employee should be able to do in a given period. Under time study,
the work is divided into a series of elements, and the time taken to perform each element of work. The
method of time study depends on the volume and frequency of the work.
 Fatigue Study: It refers to determining the amount and frequency of rest intervals required in
completing a work. Fatigue means tiredness from physical and mental work. Taylor suggested that a
person gets tired when he works continuously without a break. So, he must be provided with a rest
interval to regain his lost stamina. Fatigue study also helps in maintaining the operational efficiency of
the worker. The amount and frequency of rest intervals should be decided through a fatigue study and
 


	11. not randomly. The  fatigue study is conducted by observing workers while performing the job. It is also
helpful to find out, how long a person can work without having any adverse effect on his health.
4. Differential Price Wage System:
This is a system in which efficient and inefficient workers are paid at different rates. According to Taylor,
financial incentives act as a motivator. So, Taylor developed the concept of a differential piece wage
system. In this technique, incentives are directly linked with productivity. Under this technique, first of
all, a standard task is established, and then two rates are fixed. Higher rates for those workers who produce
more than the standard, and a low rate for those workers who do not produce above or equal to the
standard.
For example, in a factory, the standard output is 20 units per day. Workers producing more than standard
output will get 5 rupees per unit, for producing less than the standard, they will get 4 rupees per unit, and
for producing less than the standard output, they will get 3 rupees per unit. If a worker produces 22 units in
a day, he will get (22x 5)=110 rupees; a worker producing 20 units will get (20×4)= 80 rupees; and if a
worker produces 19 units, then he will get (19×3)=57. The difference between different units is enough to
motivate the workers to perform better.
5. Mental Revolution:
It means a total change in the attitude of workers and management towards one another from competition to
cooperation. Both should realize that they require one another, and both of them should aim to increase
their profit. Mental revolution requires that management should create suitable working conditions, and
they should do their work with full devotion.
Modern Techniques of Scientific Management:
 


	12. 1. Just-in-Time Manufacturing:
Just-in-time  manufacturing is a strategy of inventory management. This is concerned with minimizing the
stock of work in progress and the costs associated with these stocks. By reducing the work in progress the
enterprise can improve its return on investment.
2. Lean Manufacturing:
Lean manufacturing is a philosophy of management that is related to reducing the seven wastes, i.e., wastes
of overproduction, waiting for time, transportation, processing, motion, inventory, and a scrap of any type.
These seven wastes can incur losses to an enterprise in various ways, such as wasting raw materials,
manpower, electricity, transportation cost, etc. Reducing these wastes result in improvement of quality and
contraction in production costs and time, which enhances the company’s performance and increases its
profit.
 


	13. 3. Kaizen:
Kaizen is  a Japanese term that means ‘improvement’ or ‘change for the better’. It is a concept that refers to
improvement in productivity. Kaizen main purpose is to cut out waste, standardize work, timely delivery,
suitable and right size equipment, a better supply chain. etc.
It is a continuous activity which takes place routinely and helps in eliminating both mental and physical
hard work and creates harmony in the organization or workplace. It instructs people on how to perform
speedy experiments by encouraging them to use scientific methods in order to eliminate waste in all kinds
of business organizations.
4. Six Sigma:
Six Sigma is a data-driven approach that helps an organization in reducing inefficiencies and in saving time
and money by reducing ‘quality variations’. It provides enterprises with tools to enhance the capability of
their business processes. This increases the performance of the organization and decreases the process
variation. This helps to improve performance and increases the profits of an organization.
Benefits / Advantages of Scientific Management
1. Application and use of scientific methods.
2. Wide scope for specialization and accurate planning.
3. Minimum wastages of materials, time and money.
4. Cordial relations between workers and management.
5. Benefits to workers (higher wages and less burden of work), management
(cost reduction, better quality productions) and consumers (superior goods
at lower prices)
Criticism of Scientific Management or Opposition to Scientific Management
 


	14.  Criticism from  Employers
1. Huge investment required
2. Sudden change may disturb existing working arrangements
3. Unsuitable to small units
4. Benefits after a long period
5. Huge overhead expenses required
 Criticism from Workers and Trade Unions
1. Heavy burden on workers
2. Reduces initiative among worker
3. Possibility of unemployment
4. Exploitation of workers
5. Possible adverse effects on workers unity
Contribution of Henry Fayol to Management Thought
 Henry Fayol (1841-1925) is rightly treated as the father of modern theory of general and industrial
management.
 After obtaining an engineering degree, Henry Fayol, joined as chief executive in a coal mining
company.
 He developed his management principles and general management theory and published them in the
form of a book (in French) "General and Industrial Administration" in 1916. It was translated into
English in 1930.
 In due course of time, Henry Fayol came to be recognised as the founder of modern management
theory.
 His analysis of management process acts as the foundation of the whole management theory and the
present super-structure of management has been built on it.
The functions of management according to Fayol are,
1. Planning
 


	15. 2. Organising
3. Commanding
4.  Coordinating
5. Controlling
Fayol divided general and industrial management into following six groups:-
1. Technical activities (production, manufacture, adaptation).
2. Commercial activities (buying, selling and exchange).
3. Financial activities (search for and optimum use of capital).
4. Security activities (protection of property and persons).
5. Accounting activities (stock taking, balance sheet, cost, and statistics).
6. Managerial activities (planning, organising, command, coordination andcontrol).
 


	16. Henry Fayol also  suggested 14 principles of management
1. Division of work,
2. Authority and responsibility,
3. Discipline,
4. Unity of command,
5. Unity of direction,
6. Subordination of personal interest to organizational interests,
7. Remuneration,
8. Centralization,
9. Scalar chain,
10. Order,
11. Equity,
12. Stability of tenure,
13. Span of co-operation and
14. Initiative
 


	17. Contribution of Elton  Mayo to the Development of Management Thought
 Elton Mayo (1880-1949) is recommended as the Father of Human Relations School.
 He introduced human relations approach to management thought.
 His contribution to the development of management thought is unique and is also treated as human
relations approach to management.
 It was Mayo who led the team for conducting the study at Western Electric's Hawthorne Plant (1927-
1932) to evaluate the attributes and psychological reactions of workers in on-the-job situations.
 His associates included John Dewery, Kurt Lewin and others. Mayo and his associates came to the
following conclusions from their famous Hawthorne experiments:
o The amount of work to be done by a worker is not determined by his physical capacity but by the
social norms.
o Non-economic rewards play a significant role in influencing the behavior of the workers.
o Generally the workers de not reacts as individuals, but as members of group.
o Informal leaders play an important part in setting and enforcing the group norms.
Some of the major findings of Hawthorne Studies we as noted below
 Employee's behavior is influenced by mental attitudes and emotions including prejudices.
 The workers in a group develop a common psychological bond uniting them as a group in the form of
informal organisation.
 In managing and motivating employee groups, human and social motivation plays greater role then
financial incentives.
 Management must understand that a typical group behavior can dominate or even supersede
individual propensities and preferences.
 When workers are given special attention by management, the productivity is likely to increase
irrespective of actual changes in the working conditions
MEANING OF MANAGEMENT PROCESS
 


	18. The term management  is explained in different ways. For example, it is said that management is what
management does. Here, management is explained with reference to its basic functions which include
planning, organising, coordinating and controlling.
Similarly, management is described as a process which involves various elements. Management process is a
continuous one and is run by the managers functioning at different levels. Management is now recognised as
a distinct process in which managers plan, organise, lead, motivate and control human efforts in order to
achieve well defined goals. In fact, process means a series of activities/operations undertaken/conducted for
achieving a specific objective. Process is a systematic way of doing things.
DEFINITION OF MANAGEMENT PROCESS
 According to D. E. McFarland, "Management is the distinct process by which the managers create,
direct, maintain and operate purposive organisation through systematic, co-coordinated and
cooperative human efforts‖.
 According to Gemp R. Terry, "Management is a distinct process consisting of planning, organisisng,
actuating, and controlling, performed to determine and accomplish objectives by the use of people and
other resources".
FUNCTIONS/ELEMENTS OF MANAGEMENT
The essential elements/components of Management Process are four.
a. Planning
b. Organising
c. Directing and
d. Controlling.
We may add some more elements in the management process. Such elementsare:-
i. Motivating
ii. Co-coordinating
 


	19. iii. Staffing and
iv.  Communicating.
The elements in the management process are actually the basic functionsof management these functions
constitute the management process in practice. Management process is in fact, management in practice.
This process suggests what a manager is supposed to, do or the basic functions that he has to perform
while managing the job assigned to him.
Luther Gullic gave a new formula to suggest the elements of Management Process i.e. basic functions
of management. According to him,management process may be indicated by the word "PODSCORB.
Here, ‗P' states for 'planning'. "O" for 'organising', "D" for 'directing', "S" for 'Staffing', "CO" for
'Coordinating, "R" for 'Reporting' and "B" for 'Budgeting'. Gullic coined the word "PODSCORB" to
suggest seven functions of management.
 


	20. 1. Planning: Planning  is the primary function of management. It involves determination of a course of
action to achieve desired results/objectives. Planning is the starting point of management process and
all other functions of management are related to and dependent on planning function. Planning is the
key to success, stability and prosperity in business. It acts as a tool for solving the problems of a
business unit. Planning plays a pivotal role in business management It helps to visualize the future
problems and keeps management ready with possible solutions.
2. Organising: Organising is next to planning. It means to bring the resources (men, materials,
machines, etc.) together and use them properly for achieving the objectives. Organisation is a process
as well as it is a structure. Organising means arranging ways and means for the execution of a
business plan. It provides suitable administrative structure and facilitates execution of proposed plan.
Organising involves different aspects such as departmentation, span of control delegation of authority,
 


	21. establishment of superior-subordinate  relationship and provision of mechanism for co-ordination of
various business activities.
3. Staffing: Staffing refers to manpower required for the execution of a business plan. Staffing, as
managerial function, involves recruitment, selection, appraisal, remuneration and development of
managerial personnel. The need of staffing arises in the initial period and also from time to time for
replacement and also along with the expansion and diversification of business activities. Every
business unit needs efficient, stable and cooperative staff for the management of business activities.
Manpower is the most important asset of a business unit. In many organisations, manpower planning
and development activities are entrusted to personnel manager or HRD manager. 'Right man for the
right job' is the basic principle in staffing.
4. Directing (Leading): Directing as a managerial function, deals with guiding and instructing people to
do the work in the right manner. Directing/leading is the responsibility of managers at all levels. They
have to work as leaders of their subordinates. Clear plans and sound organisation set the stage but it
requires a manager to direct and lead his men for achieving the objectives. Directing function is quite
comprehensive. It involves Directing as well as raising the morale of subordinates. It also involves
communicating, leading and motivating. Leadership is essential on the part of managers for achieving
organisational objectives.
5. Coordinating: Effective coordination and also integration of activities of different departments are
essential for orderly working of an Organisation. This suggests the importance of coordinating as
management function. A manager must coordinate the work for which he is accountable. Co-
ordination is rightly treated as the essence of management. It may be treated as an independent
function or as a part of organisms function. Coordination is essential at all levels of management. It
gives one clear-cut direction to the activities of individuals and departments. It also avoids
misdirection and wastages and brings unity of action in the Organisation. Co-ordination will not come
automatically or on its own Special efforts are necessary on the part of managers for achieving such
coordination.
6. Controlling: Controlling is an important function of management. It is necessary in the case of
 


	22. individuals and departments  so as to avoid wrong actions and activities. Controlling involves three
broad aspects: (a) establishing standards of performance, (b) measuring work in progress and
interpreting results achieved, and (c) taking corrective actions, if required. Business plans do not give
positive results automatically. Managers have to exercise effective control in order to bring success to
a business plan. Control is closely linked with other managerial functions. It is rightly treated as the
soul of management process. It is true that without planning there will be nothing to control It is
equally true that without control planning will be only an academic exercise Controlling is a
continuous activity of a supervisory nature.
7. Motivating: Motivating is one managerial function in which a manager motivates his men to give
their best to the Organisation. It means to encourage people to take more interest and initiative in the
work assigned. Organisations prosper when the employees are motivated through special efforts
including provision of facilities and incentives. Motivation is actually inspiring and encouraging
people to work more and contribute more to achieve organisational objectives. It is a psychological
process of great significance.
8. Communicating: Communication (written or oral) is necessary for the exchange of facts, opinions,
ideas and information between individual‘s and departments. In an organisation, communication is
useful for giving information, guidance and instructions. Managers should be good communicators.
They have to use major portion of their time on communication in order to direct, motivate and co-
ordinate activities of their subordinates. People think and act collectively through communication.
According to Louis Allen, "Communication involves a systematic and continuing process of telling,
listening and understanding".
IMPORTANCE OF MANAGEMENT
1. Optimum utilization of resources: Management facilitates optimum utilization of available human
and physical resources, which leads to progress and prosperity of a business enterprise. Even wastages
of all types are eliminated or minimized.
 


	23. 2. Competitive strength:  Management develops competitive strength in an enterprise. This enables an
enterprise to develop and expand its assets and profits.
3. Cordial industrial relation: Management develops cordial industrial relations, ensures better life and
welfare to employees and raises their morale through suitable incentives.
4. Motivation of employees: It motivates employees to take more interest and initiatives in the work
assigned and contribute for raising productivity and profitability of the enterprise.
5. Introduction of new techniques: Management facilitates the introduction of new machines and new
methods in the conduct of business activities. It also brings useful technological developments and
innovations in the management of business activities.
6. Effective management: Society gets the benefits of efficient management in terms of industrial
development, justice to different social groups, consumer satisfaction and welfare and proper
discharge of social responsibilities.
7. Expansion of business: Expansion, growth and diversification of a business unit are possible through
efficient management.
8. Brings stability and prosperity: Efficient management brings success, stability and prosperity to a
business enterprise through cooperation among employees.
9. Develops team spirit: Management develops team spirit and raises overall efficiency of a business
enterprise.
10. Ensures effective use of managers: Management ensures effective use of managers so that the
benefits of their experience, skills and maturity are available to the enterprise.
11. Ensures smooth functioning: Management ensures smooth, orderly and continues functioning of an
enterprise over a long period. It also raises the efficiency, productivity and profitability of an
enterprise.
 


	24. 12. Reduces turnover  and absenteeism: Efficient management reduces labour turnover and absenteeism
and ensures continuity in the business activities and operations.
13. Creates sound organisation: A dynamic and progressive management guarantees development of
sound Organisation, which can face any situation - favourable or unfavourable with ease and
confidence.
Manager
A manager is an individual within an organization who is responsible for planning, coordinating, and
overseeing various activities and resources to achieve the organization's goals and objectives. Managers play
a critical role in guiding their teams, making decisions, and ensuring that the organization operates efficiently
and effectively.
Here are some essential characteristics for being a good manager:
1. Strong Leadership Skills: Good managers lead by example, inspire their teams, and provide
direction. They set a positive tone, motivate employees, and foster a sense of unity.
2. Effective Communication: Managers need to communicate clearly and actively listen to their team
members. Clear communication ensures that everyone understands their roles, tasks, and expectations.
3. Problem-Solving Abilities: Managers encounter various challenges and obstacles. A good manager
can analyze problems, identify solutions, and make informed decisions to overcome hurdles.
4. Decision-Making Skills: Managers are required to make a wide range of decisions. Being able to
assess situations, gather relevant information, and make timely decisions is crucial for success.
5. Adaptability: The business environment is constantly changing. A good manager is flexible and can
adapt to new situations, technologies, and market trends.
6. Empathy and People Skills: Managers work with diverse teams of individuals. Being empathetic,
understanding, and approachable helps in building strong relationships and resolving conflicts.
 


	25. 7. Delegation: Effective  managers delegate tasks and responsibilities while providing appropriate
guidance and support. Delegation empowers team members and allows managers to focus on higher-
level responsibilities.
8. Time Management: Managers often have multiple tasks and projects to juggle. Time management
skills help in prioritizing tasks, meeting deadlines, and ensuring productivity.
9. Strategic Thinking: Good managers think beyond day-to-day operations. They understand the bigger
picture and contribute to long-term strategies and goals.
10. Conflict Resolution: Conflicts can arise in any team. Skilled managers can address conflicts
constructively, finding solutions that benefit both individuals and the team as a whole.
11. Ethical and Professional Behavior: Managers serve as role models for their teams. Demonstrating
ethical behavior, integrity, and professionalism establishes a positive work culture.
12. Continuous Learning: The business landscape evolves, and a good manager embraces lifelong
learning to stay updated with industry trends, best practices, and new technologies.
13. Results-Oriented: While focusing on processes is important, achieving results is the ultimate goal.
Effective managers drive their teams toward achieving tangible outcomes.
14. Collaboration: Collaboration with colleagues, other departments, and stakeholders is essential for
overall organizational success. Managers who foster collaboration can achieve more comprehensive
results.
15. Vision and Goal Setting: A good manager has a clear vision for the team and the organization.
Setting achievable goals and aligning efforts with that vision can drive success.
Remember that different managerial roles and contexts might require varying degrees of emphasis on these
characteristics. A great manager combines these traits in a way that suits their organization's needs and fosters
a positive work environment.
 


	26. Managers need for  understanding Internal and external environment
Absolutely, understanding both the internal and external business environment is crucial for effective
management. Let's break down what these terms mean and why they're important:
1. Internal Environment: The internal environment consists of factors within the organization that
directly influence its operations, strategies, and performance. Managers need to have a deep
understanding of the internal environment to effectively allocate resources, make informed decisions,
and optimize the organization's performance. Key elements of the internal environment include:
2. Organizational Structure: The hierarchy, departments, reporting relationships, and communication
channels within the organization.
3. Culture and Values: The shared beliefs, values, norms, and practices that shape the organization's
behavior and guide decision-making.
4. Human Resources: The skills, knowledge, and motivation of the employees, as well as their training,
development, and overall well-being.
5. Processes and Operations: The workflows, procedures, and systems that drive the organization's
day-to-day activities and contribute to its overall efficiency.
6. Financial Resources: The organization's financial health, including budgeting, funding sources,
financial ratios, and profitability.
7. Technological Infrastructure: The tools, technologies, and systems used to support business
operations, innovation, and growth.
External Environment: The external environment consists of factors outside the organization that can
impact its success and operations. Managers need to analyze and adapt to changes in the external
environment to remain competitive and responsive to market dynamics. Key elements of the external
environment include:
1. Economic Factors: The state of the economy, including inflation, interest rates, consumer spending,
 


	27. and overall economic  growth.
2. Competitive Landscape: The other organizations operating in the same industry or market, their
strengths, weaknesses, strategies, and market share.
3. Legal and Regulatory Environment: Laws, regulations, and policies that affect the organization's
operations, such as labor laws, environmental regulations, and industry-specific standards.
4. Technological Trends: Innovations and advancements in technology that can impact the industry and
how business is conducted.
5. Social and Cultural Trends: Changes in societal norms, values, demographics, and consumer
preferences that can influence the demand for products and services.
6. Political Factors: Government stability, political trends, international relations, and policies that can
affect business operations, trade, and market access.
7. Environmental Factors: Sustainability concerns, environmental regulations, and the organization's
impact on the environment.
8. Market Trends: Consumer preferences, market demands, and emerging trends that can shape product
development and marketing strategies.
By understanding both the internal and external environment, managers can make informed decisions,
formulate effective strategies, adapt to changing circumstances, and foster a competitive advantage for their
organizations. This comprehensive understanding enables managers to align resources and activities with the
organization's goals and navigate challenges and opportunities effectively.
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