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Violence against healthcare workers is at an all-time high. As more patient care is transitioned from acute care facilities to outpatient settings, it is important that leaders understand the facts about violence and ways to mitigate events from occurring. This presentation will describe the facts about violence in healthcare and provide leading strategies for mitigating events in the outpatient setting.Read less
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	1. Leading Practices for  Designing
and Implementing a Workplace
Violence Prevention Program
 


	2. Defining
Violence
Joint Commission definition  is “any act or threat
occurring at the workplace that can include any of
the following: verbal, non-verbal, written, or
physical aggression, threatening, intimidating,
harassing, or humiliating words or actions, bullying,
sabotage, sexual harassment, physical assaults, or
other behaviors of concern involving staff, licensed
practitioners, patients or visitors.”
 


	3. The Situation
  


	4. The Situation
  


	5. The Situation
  


	6. https://www.youtube.com/watch?v=49daLjHL32w
  


	7. Factors for Aggressive  Behavior
Alcohol/drug use
High levels of stress and anxiety
Long waits
Staffing shortages
Lack of training and education
Physical layout and design
Lack of early intervention to identify and management aggressive behavior
 


	8. Impact of Violence  in Healthcare
Recruitment
Retention
Staff satisfaction and engagement
Patient Satisfaction
Physical and psychology injury to staff
Productivity
Increased Adverse Events
Negative Financial Impact
 


	9. Regulatory Requirements
OSHA
Joint Commission
DNV
State  Laws
Safe Act
HR 1195
 


	10. Program Elements
MANAGEMENT
COMMITMENT
REPORTING AND
DATA  MANAGEMENT
COMMITTEE/TEAM
STRUCTURE
WORKSITE ANALYSIS
TRAINING AND
EDUCATION
EMPLOYEE SUPPORT
RESOURCES
PROGRAM
EVALUATION
 


	11. Data Management
Identify source  of truth for data-ensure reporting systems supports transparency and
communication
Occurrence reporting
Employee health and safety data
Staff surveys
Worker’s compensation claims and costs
Determine KPI’s to measure impact of mitigation strategies
 


	12. Approaches to conduct  Worksite Analysis
Individual/Multi-disciplinary Team or System Approach
Consultant-ensure that consultant specializes in healthcare and is a Certified Healthcare
Protection Administrator
Tools:
◦ OSHA 3148
◦ ASHRM Workplace violence Checklist
 


	13. Worksite Analysis/ Physical  Environment
Access
Surveillance
Emergency Response
Directives
Maintenance
Lighting, Furnishings, items
Space design
Staff entrapment issues
 


	14. ◦ Rounding
◦ Town  Halls
◦ Interviews
◦ Workplace Violence Questionnaire
◦ Engagement Surveys
◦ Culture of Safety Surveys
 


	15. Training and Education
Review  the options and
decide what program fits
your culture
Review the options to
decide what suits your
clients (patients-
behavioral health,
pediatric, elderly) the best
Review the options to
determine budget
implications
Determine if you will
“train” or “certify”
Determine if you will
contract, provide “in-
house”, “Team Train”
 


	16. Identification and Management  of
Aggressive Behavior Courses
Crisis Prevention Institute (CPI)
Management of Aggressive Behavior (MOAB)
Therapeutic Crisis Intervention (TCI)
Unified Conflict Management
Vistelar
Mandt
Verbal Judo
Safety-Care
 


	17. Employee
Resources
  


	18. Leading Practices
  


	19. Leading Practices for  Care Clinics
Program 911 on all phones
Ensure caller ID has correct name and address when calling 911
Ensure that there is a secure separation between the patient waiting area and the treatment
area
Ensure that reception desk staff can directly monitor the waiting area
Provide an emergency communication device (phone, panic button, duress button) at the
reception desk
 


	20. Leading Practices for  Care Clinics
Post signs at entrances concerning behavioral expectations
Label exterior doors utilizing International Fire Code numbering scheme for first responders
Label all light poles and exterior lights to make reporting of issues easier for staff
Consider installing a burglar alarm with detection and emergency communication capabilities
Ensure that leadership is notified upon alarm activation
 


	21. Leading Practices for  Care Clinics
Ensure that landscaping is not higher than 3 feet or lower than 7 feet
Ensure lighting meets industry standards ands is being maintained
Ensure existing security equipment and software is being maintained and up to date
Ensure staff is trained to identify and manage aggressive behavior
Consider deploying mass notification system for routine and emergency communication
 


	22. Leading Practices for  Care Clinics
Ensure exam and treatment rooms are set up to avoid entrapment of staff
Staff should keep their back to the exit and avoid having others between them and the exit path
 


	23. Leading Practices
for Care  Clinics
Ensure there is a consistent process
to discharge a patient from the service
 


	24. Leading Practices for  Care Clinics
Consider posting signs stating that no narcotics or cash are on premises
Label all employee only areas (breakroom, staff workspaces) with Employee Only signs
Identify safe rooms that can be locked by staff in the event of a shelter situation
 


	25. Leading Practices for  Care Clinics
Secure decorations and wall hangings
Consider enclosing reception/greeter with partitions or glass
Consider eliminating the collection of cash
Provide staff training on identification and management of aggressive behavior
Conduct active shooter training and conduct training exercises
Develop and nurture relationship with local law enforcement
 


	26. Leading Practices for  Care Clinics
Broset Violence Checklist
Risky Behavior Flags in EMR
Threat Assessment Team
Daily Safety Huddles
Emergency Response Teams
Daily High-Risk Patient Huddles
Patient Discharge Process
Cease and Desist Process
 


	27. Leading Practices for  Care Clinics
 


	28. Leading Practices for  Care Clinics
How do you document inappropriate patient behavior?
 


	29. Leading Practices for  Care Clinics
Workplace Violence and Legal Action – FAQs and Guidance
Your organization is committed to addressing increasing concerns over workplace violence.
The decision whether to file criminal charges against someone causing workplace violence ultimately
belongs to the District Attorney’s office, but it is difficult for them to pursue a criminal case unless the
victim or other eyewitnesses are willing to provide statements and testimony about what occurred. The
phrase “pressing charges” typically refers to a victim’s willingness to cooperate with the criminal
prosecution process. Working with a member of our leadership team can help you better understand the
expectations and potential complications associated with considering criminal charges
 


	30. Leading Practices for  Care Clinics
Teach your staff about active shooters and how to respond
RUN: If exiting the building-alert others, but don’t wait for them to follow. Leave belongings
behind. Train staff to keep hands empty of all objects, hands up, fingers spread
HIDE: If hiding out-train staff to remain in place until cleared to exit by police department,
SILENCE PHONES, turn off lights – SPREAD OUT - DO NOT HUDDLE TOGETHER
When calling out-train staff to call the appropriate number-may be 911 vs. internal emergency
extension as soon as safely possible, keep phone line open if possible
FIGHT: Discuss or role play with staff how to take out the shooter as a last resort – plan to be
loud and aggressive if confronted from multiple areas in the room
 


	31. Active Shooter Training  Resources
https://www.fbi.gov/video-repository/run-hide-fight-
092120.mp4/view
https://www.google.com/search?q=run+hide+fight&client=firefox-b-1-
d&source=lnms&tbm=vid&sa=X&ved=2ahUKEwjOpLuU8OD9AhVQFVkFHbaQDncQ_AUo
AXoECAEQAw&biw=1600&bih=739&dpr=1#fpstate=ive&vld=cid:69c58916,vid:5VcSwejU
2D0
https://www.securityinfowatch.com/home/webinar/53057831
/how-to-integrate-weapons-detection-gunshot-sensor-systems-
into-your-campus-security-plan
 


	32. Industry
Guidelines
  


	33. Industry
Guidelines
  


	34. Resources
  


	35. Resources
  


	36. Resources
  


	37. Paul Sarnese, MAS,MSE,CHPA,CAPM
paulsarnese@comcast.net
856-305-9204
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