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	1. www.compliantfqhc.com
Contracts and Memorandums  of Understanding
Requirements and Responsibilities
COMPLIATRIC WEBINAR SERIES
Presented by: Michelle Layton BSN, MBA
marketing@fqhcwebinar.com
 


	2. Contracts and MOUs
Requirements  and Responsibilities
 


	3. Disclaimers
 This presentation  is not endorsed by Management Strategists
Consulting Group (MSCG).
 This presentation is not endorsed by Health Resources Services
Administration (HRSA) or the Bureau of Primary Health Care
(BPHC).
 Not employed by MSCG or BPHC.
 Independent Consultant who is contracted to conduct Operational
SiteVisits (OSV), provideTechnical Assistance and assist health
centers with preparation for their OSV.
 This information should not be considered legal advice.
Confidentiality Notice: This document is conﬁdential and contains proprietary information and intellectual property
of Infidium Healthcare Solutions. Neither this document nor any of the information contained herein may be
reproduced or disclosed under any circumstances without the express written permission of the aforementioned
parties.
 


	4. Important Considerations
 The  information included in this presentation:
◦ Is specific to the clinical requirements and responsibilities for
contracts and Memorandums of Understanding (MOUs)
◦ Is NOT specific to the fiscal requirements and responsibilities
for contracts and MOUs
 Questions related to fiscal requirements and responsibilities can be
submitted to marketing@fqhcwebinar.com
 Additional clinical and fiscal information regarding contracts and
MOUs can be located on the Compliatric Resources Page
(Compliatric Resources)
 


	5. Agenda
 Objectives and  Purpose
 Federally Qualified Health Center Service Requirements Overview
 High-level Overview of Clinical Chapters Associated with Column
II Contracts and Column III Referral Arrangements
 HRSA Required Clinical Language for Column II Contracts and
Column II Referral Arrangements
 Responsibilities of Health Center and Contracted/Referral
Providers for ALL Contracts, MOUs and Informal Referral
Arrangements
 Case Study Demonstrating Significant Gaps in Care
 Best Practices to Ensure Appropriate Continuity and Quality of
Care
 


	6. Objectives and Purpose
  


	7. Objectives and Purpose
  Understand the clinical chapters in the HRSA Health Center
Program Compliance Manual that are associated with Form 5A
Column II contracts and Column III MOUs (frequently referred to
as a formal written referral arrangement).
 Understand the clinical language required for Form 5A Column II
contracts and Column III MOUs.
 Understand the written and unwritten responsibilities of both the
health center and the contracted/referral provider.
 Identify areas of risk and opportunities for improvement to ensure
the delivery and receipt of high-quality care.
 Understand Best Practices as it relates to formal and informal
referral arrangements.
 


	8. Federally Qualified Health  Center
Service Requirements Overview
 


	9. Federally Qualified Health  Center (FQHC)
Service Requirements Overview
 Health centers are required to provide all required primary,
preventive and enabling health services, in addition to any additional
health and specialty services listed on Form 5A, as appropriate and
necessary.
 Delivery of services can be managed:
◦ Directly (W-2 employee,Volunteer, National Health Service
Corp.);
◦ Through a formal written contract, the health center pays for
(1099, provider organization contract); and/or
◦ Through a formal written referral arrangement (No payment by
the health center)
 The health center may also have informal referral arrangements
(Requires further clarification).
 


	10. Clinical Chapters Impacted  by
Contracts and MOUs
 


	11. Chapter 4
Required and  Additional Health Services
 Health CenterTour(s)
 Review of Form 5A for accuracy
 Review of contracts and formal written referral arrangements for
Column II and Column III services
 Review of ReferralTracking Policy and Procedures
 Review of patient samples for Column II and Column III services
and any Column I service not observed during the tour
 Review of translated patient documentation/handouts
 Verification the health center addresses the needs of the Limited
English Proficiency (LEP) population
 


	12. Chapter 5
Clinical Staffing
  Review of policies/procedures for credentialing and privileging of all
clinical staff
 Website URL
 Current staffing profile with name, position, hire date, FTE status,
credential, provider type, specialty and translation capability
 Sample credentialing and privileging files
 CredentialsVerification Organization (CVO) contract (if applicable)
 Sample of the formal contracts/referral arrangements reviewed
under Required and Additional Health Services
 Needs Assessment
 


	13. Required Clinical Language
Contracts  and MOUs
 


	14. HRSA Required Clinical  Language
Column II Services
 How the service will be documented in the patient’s
medical record (Chapter 4)
 How the health center will pay for the service (Chapter 4)
 Appropriate credentialing and privileging of the provider
for the contracted service (Chapter 5)
 Required fiscal language and provisions
 


	15. HRSA Required Clinical  Language
Column III Services
 The manner by which referrals are made and managed
(Chapter 4)
 The process for tracking and referring patients back to
the health center for appropriate follow-up care
(Chapter 4)
 Appropriate credentialing and privileging of the provider
for the referred service (Chapter 5)
 Required fiscal language and provisions
 


	16. Credentialing and Privileging  Language
What is appropriate credentialing and privileging language?
 Providers are licensed, certified or registered, as verified
through a credentialing process; and
 Providers are competent and fit to perform the
contracted or referred services, as assessed through a
privileging process.
 


	17. Work-Arounds for Clinical  Contract Language
 Column II formal written contracts:
◦ Compliance with Chapter 4 can be demonstrated through internal
operating procedures that address how the service will be
documented in the patient’s medical record.
*Column II contracts must still include how the health center will
pay for the service
 Column III MOUs/formal written referral arrangements:
◦ Compliance with Chapter 4 can be demonstrated through internal
referral tracking procedures that address how referrals are made
and managed, as well as the process for tracking.
 


	18. Work-Arounds for Clinical  Contract Language
Compliance with “appropriate” credentialing and privileging
of contracted/referral providers can be demonstrated
through the following mechanisms:
◦ Contracts/referral arrangements with provisions to support
credentialing and privileging of the contracted/referral providers
◦ The contracted organization’s credentialing and privileging process
◦ The contracted organization’s documentation from a nationally
recognized organization
◦ The contracted laboratory’s documentation of CLIA compliance
 


	19. Requirements vs. Responsibilities
  


	20. Requirements and Responsibilities
  Requirements and responsibilities are often the same.
 Formal written contracts and formal written referral
arrangements should ensure compliance with
requirements and outline the responsibilities of BOTH
parties.
 It is the responsibility of the health center to ensure
patients are receiving quality care from contracted and
referral providers through validation of the process.
 


	21. Case Study
  


	22. Case Study
 Patient  is a 53 year-old male referred by the Primary
Care Provider (PCP) to a Gastroenterologist (GI) for a
screening colonoscopy.
 The PCP maintains a formal written referral
arrangement with the GI for screenings.
 The GI performs the colonoscopy, and a member of the
surgery center staff calls the significant other to say the
patient is ready for discharge.
 The GI does not engage with the significant other at any
point throughout the process.
 


	23. Case Study
 Upon  transport to the car, the patient is experiencing
severe abdominal pain, outside of what is to be
expected after a colonoscopy.
 The significant other asks to speak with the GI and is
told by surgery center staff that it is not standard
practice, and the provider has “moved on to someone
else.”
 The patient continues to have severe abdominal pain
upon returning home. The significant other places two
calls to the GI office followed by one to the PCP and
does not receive a return call.
 


	24. Case Study
 The  patient is transported to the nearest hospital and is
diagnosed with a bowel perforation that requires
emergency repair.
 The patient is told by hospital staff that the provider
who performed the colonoscopy does not have
privileges; therefore, surgery will be performed by the
GI’s partner.
 Upon arrival to pre-op, the GI who performed the
colonoscopy informs the significant other and patient he
will be performing the surgery. It is unclear how the
provider obtained privileges to perform the surgery.
 


	25. Case Study
 The  GI provider performs the surgery but is unable to
document in the electronic health record, as he is
unfamiliar with the system.
 Information regarding the patient is documented in the
electronic health record under a different provider’s
name.
 The patient returns to the GI provider for a two-week
post op visit, which is uneventful.
 The patient returns to the PCP who has a consult
report, but is unaware surgery occurred for the bowel
perforation.
 


	26. Best Practices
  


	27. Best Practices
 Remember  that a contract/MOU is NOT just a piece of paper!
 Ensure the health center has solid referral tracking policies and
procedures in place.
 Talk with patients about the process and obtain feedback.
 Obtain the results from patient satisfaction surveys from
contracted and referral providers.
◦ Can be included in contract language
 Verify that contracted and referral providers are appropriately
credentialed and privileged.
◦ Can be completed through periodic audits
 


	28. Additional Resources
Compliatric
https://www.compliatric.com/
HRSA Health  Center Compliance Manual
Health Center Compliance Manual
Health Center Program SiteVisit Protocol
SiteVisit Protocol
 


	29. Resources for Completing  Form 5A
Form 5A Service Descriptors
Service Descriptors for Form 5A: Services Provided
Form 5A Column Descriptors
Form 5A Service Delivery Methods
Health Center Self-Assessment Worksheet for Services
Provided
Form 5A Self-Assessment Worksheet
Policy Information Notice (PIN) 2008-01
Defining Scope of Project and Policy for Requesting Changes
 


	30. Questions & Answers
  


	31. Michelle Layton BSN,  MBA
Infidium Healthcare Solutions, LLC
marketing@fqhcwebinar.com
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