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CARF accreditation is a process that helps health and human service providers improve the quality of their services and meet internationally recognized standards. CARF accredits programs in a variety of settings, including hospitals, rehabilitation centers, substance abuse treatment centers, and home health agencies.

CARF accreditation is a valuable asset for health and human service providers. It signals to consumers, payers, and regulators that a provider is committed to quality and continuous improvement. CARF accreditation can also help providers attract and retain top talent, and it can give them a competitive edge in the marketplace.

In this webinar, Michael Johnson, Senior Managing Director of Behavioral Health will provide an overview of accreditation and the value for organizations.Read less
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	1. The Value of  Accreditation
 


	2. Hello!
I am Michael  W. Johnson
M.A., C.A.P.
Senior Managing Director, Behavioral Health
You can reach me at:
mjohnson@carf.org
 


	3. About CARF
Background
• Recognized  in approximately 48 states in
mandated or deemed status
• CARF Companies include CARF, CARF
CANADA, and CARF Europe
• Over 1,500 surveyors and approximately
100 staff members
We’re an independent, nonprofit, international accreditation and standards setting
organization founded in 1966. We accredit programs in the field of health and human services.
© 2022 CARF International. All rights reserved.
 


	4. Although consumers factor  in considerations such as price and convenience, they generally place their trust in the provider that
they believe will deliver quality services.
Quality is a critical consideration.
 


	5. Recognitions for quality  exist in the human services field, including licensure, certification, and accreditation.
Although all three signal that the service provider has demonstrated conformance to certain standards, the purpose of each form of recognition is quite different.
Recognitions for Quality
Licensing
Required by state government primarily for
public safety and the well-being of consumers.
Individuals, facilities, programs,
organizations, or agencies can be licensed.
Process of ensuring an individual has
met certain requirements to provide
services.
Typically, certification is voluntary and
conducted by a professional
organization, but sometimes regulatory
bodies require certification to provide a
specific service.
Certification
Assessment by an outside organization to
determine if the processess and procedures of
the service provider are directed to producing
positive outcomes in the lives of the persons
served.
Accreditation can be voluntary or mandated.
Organizations, agencies,
or programs can be accredited.
Accreditation
 


	6. Accreditation Is…
Accreditation is  a continuous improvement process where peers
apply internationally recognized standards to an organization’s
programs/services through a consultative on-site survey to
address stakeholder needs around accountability in efficiency,
results or outcomes of services, and satisfaction with services and
the organization.
 


	7. Accredited organizations perform  better in the following standard areas than nonaccredited organizations.
22.7
70.8
62.3
70.4
61.9
47.5
82.7
95.7
94.8
94.8
98.5
96.2
0 10 20 30 40 50 60 70 80 90 100
Performance Improvement
Human Resources
Health and Safety
Risk Management
Financial Planning
Strategic Planning
Accredited Nonaccreditation
Accredited vs. Not Accredited
 


	8. • 2/3 expanded  persons served annually by 26%
• 2/3 increased personnel by 53%
• 2/3 improved standards conformance by 37%
• 3/4 increased annual budget by 26%
Organizations report that involvement with CARF has improved their performance in:
• Documentation/policies and procedures
• Performance improvement practices
• Delivery of quality services
• Health and safety
• Risk management
• Person-centered approaches
*Sources: 10-year impact
study of CARF-accredited
organizations (2007,
percentages are averages)
and CARF feedback reports.
Organizational Impact of CARF Accreditation
Data indicates that accreditation supports organizational growth and performance.
 


	9. Copyright © 2016  CARF
International
 


	10. “
The accreditation process  really pushed
us to have an ongoing performance
improvement perspective.
With CARF you really live and breathe
that overall philosophy.
Wanda Bennett, Senior Administrator, Vidant Health, NC
Accreditation is a process—not an event.
 


	11. “
The real value  of the accreditation process for us
was learning to develop data collection tools.
We will use the feedback gathered to
improve and enhance our program.
In addition, we have been able to demonstrate
to our county partners that we are operating
at the highest level of accountability.
Brian Van Anne, CEO, Transitions Children’s Services
What you gain from the process:
 


	12. IAC
The International
Advisory Council
is  a forum for members
to provide guidance on
content and direction
on the standards.
Field Input
Gather input from
the field.
ISAC
Conduct
an meeting
with subject matter
experts
(International
Standards Advisory
Council).
Field Review
Proposed and revised
standards are posed
for a public comment
period.
CARF standards are developed with input of providers,
consumers, payers, and other experts from around the world.
Standards Development Process
 


	13. ASPIRE provides a  system for organizing standards into a logical,
action-oriented framework:
• Emphasizes continuous improvement
& integration
• Reaffirms importance of input of
stakeholders to inform processes
• Helps ensure that organization’s
purpose, planning, and activity
result in positive outcomes
ASPIRE to Excellence®
 


	14. Assess the Environment
•  Leadership
• Governance
Set Strategy
• Strategic Planning
Persons Served & Other Stakeholder Input
• Input from Persons Served and Other Stakeholders
Implement the Plan
• Legal Requirements
• Financial Planning and Management
• Risk Management
• Legal Requirements
• Financial Planning and Management
• Risk Management
• Health and Safety
• Workforce Development and Management
• Technology
• Rights of Persons Served
• Accessibility
Review Results
• Performance Measurement and Management
Effect Change
• Performance Improvement
ASPIRE to Excellence®
 


	15. A. Program Service  and Structure
B. Screening and Access to Services
C. Person-Centered Plan
D. Transition/Discharge
E. Medication Use
F. Promoting Nonviolent Practices
G. Records of the Persons Served
H. Quality Records Management
I. Service Delivery Using Information and Comunication
Technologies
Section 2: General Program Standards
 


	16. Section 3: Core  Treatment Programs
A. Assertive Community Treatment
B. Case Management/
Services Coordination
C. Community Integration
D. Court Treatment
E. Crisis Programs
F. Day Treatment
G. Detoxification/
Withdrawal Management
H. Health Home
I. Inpatient Treatment
K. Integrated Behavioral Health/Primary Care
L. Intensive Family-Based Services
M. Intensive Outpatient Treatment
N. Out-of-Home Treatment
O. Outpatient Treatment
P. Partial Hospitalization
Q. Residential Treatment
R. Specialized or Treatment
Foster Care
S. Student Counseling
T. Therapeutic Communities (TC)
 


	17. Section 4: Core  Support Programs
A. Assessment and Referral
B. Community Housing
C. Comprehensive Suicide Prevention Program
D. Crisis Information and Call Center
E. Diversion/Intervention
F. Employee Assistance
G. Prevention
H. Supported Living
 


	18. 14.3 million
Persons served  annually
67,000+
Accredited programs and services
8,800+
Service providers
24,000
Locations on 5 continents
 


	19. 912
38946
3087
18219
3939
1536
AS BH CYS  ECS MED OTP
As of 8/2023
Number of CARF-Accredited Programs/Services by CSU
 



	21. Accreditation is evidence  that your organization strives to improve efficiency, fiscal health, and
service delivery — creating a foundation for continuous quality improvement and consumer
satisfaction.
What is Accreditation?
 


	22. Value
• Insurers, third-party  payers, and governmental regulators are likely to see accredited services as a
better risk.
• This leads to insurance discounts, access to payers, and better rate structures.
 


	23. Recommendations
• Evaluate your  accreditation options
• Develop a work plan and track progress
*Allow adequate preparation time (8–14 months)
• Use a team approach to prepare
• Conduct a self-assessment
 


	24. Thank you!
Any questions?
You  can reach me at:
Toll Free: (888) 281-6531 ext. 7101
Email: mjohnson@carf.org
CARF Website: www.carf.org
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