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Compliatric Where Compliance HappensFollow
The document provides guidance on maximizing the effectiveness of a sliding fee discount program. It discusses eligible participants, program structure, covered services, using multiple sliding fee scales, and improving efficiencies. Key recommendations include assessing all patients for eligibility regardless of ability to pay, setting at least three discount levels, applying discounts to all on-site and referral services, analyzing salary costs when setting nominal fees, and streamlining re-certification processes.Read less
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	1. MAKING THE MOST  OUT OF THE
SLIDING FEE PROGRAM
 


	2. Making the most  of the Sliding Fee Program
◦ Eligible Participants
◦ Structure
◦ Covered Services
◦ Effective Utilization of Multiple Sliding Fee
◦ Improved Efficiencies
 


	3. Eligible Participants
◦ All  patients are eligible participants!
◦ NO ONE is denied service based on the inability to pay
◦ SF Scale must include at least 3 levels of discount
◦ Incorporate Current Federal Poverty Guidelines
◦ Process for Assessing Income & Family Size
◦ Operating procedures are required for assessing and reassessing patient eligibility
◦ Must be consistent with board-approved policies
Making the most of the Sliding Fee Program
 


	4. Making the most  of the Sliding Fee Program
Eligible Participants
Applicability to Patients with third party coverage
◦ Eligible patients for SFD with Third Party coverage are charged no more than any
out-of-pocket cost.
◦ Contractual limitations must be in writing
 


	5. Making the most  of the Sliding Fee Program
Structure
Policies
◦ Language to address the following
◦ Uniform to all patients
◦ Definition of family size and income
◦ Methods for assessing patient eligibility
◦ Structured to ensure charges are adjusted based on ability to pay
◦ Setting of the nominal fee (if applicable)
◦ Ensure all patients at or below 100% FPG
◦ A Flat Fee
◦ Nominal from the patient’s perspective
◦ Not based on cost
 


	6. Making the most  of the Sliding Fee Program
Evaluation of SFDP
Documented Evaluation conducted at least every 3 years.
Collect utilization data to assess patients in EACH discount pay class
Data used to determine the effectiveness of SFDP
Documented discussion as to whether the fees associated with the SFDP
creates a barrier to care
If a change was needed, is there documented follow-up?
 


	7. Covered Services
◦ Discounts  must apply to ALL required and additional services within the approved scope of
project
◦ Includes all services indicated on Form 5A
◦ Column I – Services provided on site
◦ Column II - Contractual arrangements health center pays
◦ Column III – Written referral arrangement patient pays
Making the most of the Sliding Fee Program
 


	8. Making the most  of the Sliding Fee Program
Covered Services
Column I (Form 5A)
◦ Provide 100% discount to patients whose income falls below 100% FPG or
collect nominal fee (if applicable)
◦ Nominal fees must be less than what patients will pay in the first SFD pay
class above 100%
◦ Patients 100% - 200% FPG provided partial discounts adjusted gradually with
each income level
◦ Must be at least 3 levels
◦ Patients with incomes greater than 200% FPG receive no discount
 


	9. Making the most  of the Sliding Fee Program
Covered Services
Column II (Form 5A)
Services provided meet ALL Health Center Program Requirements
◦ Must be contract provisions to address
◦ If patient receives direct bill must be the same as Column I services
Column III (Form 5A)
◦ Referral arrangements must address contractually, the discount program
◦ Individuals and families with incomes above 100% of the current FPG and at or below 200% of
the FPG receive an equal or greater discount for these services than if the health center’s SFDS
were applied to the referral provider’s fee schedule
◦ Individuals and families at or below 100% of the FPG receive a full discount or a nominal charge
for these services
 


	10. Making the most  of the Sliding Fee Program
Effective use of Multiple Sliding Fee Scales
◦ Multiple SFDS can ONLY be based on service delivery method
◦ Medical
◦ Lab
◦ Behavioral Health
◦ Dental
◦ Optometry
◦ Gynecology
◦ Hospitalization
 


	11. Making the most  of the Sliding Fee Program
Effective use of Multiple Sliding Fee Scales
◦ Dental
◦ Preventative - cleaning, X-ray
◦ Basic - extraction, fillings
◦ Restorative - includes crowns, bridges, root canals, etc.
◦ Charge for the supply (notify in advance)
◦ Consider the number of visits required and analyze the salary cost
◦ Set the nominal fee for this service type at a larger amount still considered nominal
from the patient perspective
 


	12. Making the most  of the Sliding Fee Program
Effective use of Multiple Sliding Fee Scales
Example: Crown requires three 1-hour appointments with the Dentist and
Assistant. Dentist salary $150 and Assistant $25.
Total salary cost for each visit $175.
Set the nominal fee at $200 per visit and require the patient to pay for the cost of the
supply.
This must be nominal from the patient’s perspective.
NOTE: You can NOT base the nominal fee on cost! But you should carefully analyze the
nominal fee prior to setting it and this analysis could be included.
 


	13. Making the most  of the Sliding Fee Program
Effective use of Multiple Sliding Fee Scales
◦ Dental
◦ Make sure provider is performing to the level of degree
◦ Consider schedule
◦ Medicaid/Sliding Fee slots
◦ Modified open access
◦ Have a team that does emergency only while second team has a full schedule
◦ Manage no shows
◦ Consequences to missing appointments
◦ Aggressive program to confirm appointments
 


	14. Making the most  of the Sliding Fee Program
Charging Supply Cost
Health centers providing supplies or equipment that are related to, but not included in, the service
itself as part of the prevailing standards of care are allowed to charge the patient for the cost of
the supply for items. Examples include, but are not limited to, eyeglasses, prescription drugs,
dentures, etc.
◦ You must notify the patient in advance of the cost
◦ You can collect up front for the cost
 


	15. Making the most  of the Sliding Fee Program
Improving Efficiencies
◦ Front Desk
◦ Consider clerical task in re-certification for sliding fee
◦ Patients having “another visit” to bring in proof
◦ Adjusting previous visits
◦ Self attestation
◦ Consider schedule
◦ Medicaid/Sliding Fee slots
◦ Modified open access
◦ Have a team that does emergency only while second team has a full schedule
◦ Manage no shows
◦ Consequences to missing appointments
◦ Aggressive program to confirm appointments
 


	16. Making the most  of the Sliding Fee Program
Improving Efficiencies
Governing Board
◦ Consider adding to the annual board calendar
◦ Approval of current FPG (Jan/Feb)
◦ Review policy
◦ Presentation including information by discount pay class
◦ Documented discussion of Nominal fee (if applicable)
◦ Documented follow-up, if any
Services
◦ Column II Services -Having direct bill to the health center
◦ Column III Services - For agreements which refer to an internal “Charity care” policy, attach
that to the contract as supporting documentation
◦ Annually review all agreements for services provided on Form 5A
Policies
◦ When developing policies and procedures, refer to the compliance manual and make sure ALL
required components are included
 


	17. Making the most  of the Sliding Fee Program
 


	18. CONTACT INFORMATION
Tonya Harris  Consulting
(828)329-5447
tonyaharris846@gmail.com
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