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Building and maintaining a strong, healthy relationship between a CEO and the Board of Directors in a health center is a heavy lift and an obligation to the success of the organization and the communities we serve. Asking questions such as, “What are the biggest challenges or barriers to achieving a strong relationship?”, “Does the size of the organization make a difference?” and, “What do board members need to know all the time?” We will focus on understanding and differentiating roles and responsibilities, leadership, and trust, honesty and being humble, that are critical to the foundation of your organizations. We will provide tips, suggestions and resources for opportunities to promote committed alignment with your organization’s goals.Read less
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	1. Developing Strong Board
and  CEO Relationship
 


	2. • Beth Little-Terry,  Director of Healthcare
Strategy and Governance with THRIVE
• THRIVE supports FQHC community health
centers, FQHC Look-Alikes, primary care
associations, hospital systems, behavioral
health centers, and not-for-profit
community organizations
• John Alexander is the founder of
HighTop Coaching
• John has over 30 years’
experience working in and with an
extensive list of companies,
including overseas, and non profit
corporations
 


	3. • Biggest challenges
•  Whose job is it anyway?
• Roles
• Leadership without permission
• Planning
• How does the board know directions in
healthcare especially within health
centers?
• What Board members need to know and
do not need to know.
• Be nimble
• How do we manage the need for
flexibility and decision making?
• Facts supported by clear data
• How do you as a CEO deal with
rogue board members?
• Expect your evaluation every year.
• Build trust constantly
• How do you trust the competency
and motives?
• Be bold and conscientious of
culture at all times.
 


	4. Key Domains of  Responsibilities for CEO
• General Operations
• Systems Orientation
• Cultural Sensitivity
• Personnel Management and
Teamwork
• Operational Management
• Finance and Reimbursement
• Quality Management
• Compliance
• Health Information Technology
(HIT)
• Legal and Ethical Issues
• Advocacy
• Resiliency and Joy in Work
• Leadership
NACHC - CHIEF EXECUTIVE OFFICER (CEO) COMPETENCIES DOMAINS AND SKILLS/TASKS 2020
 


	5. Operations
Your job with  the board
➢ Facilitate the Board’s ability to fulfill its fiduciary role by actively fostering
positive, creative Board interaction/engagement
➢ Serve as expert resource in advancing Board engagement and effectiveness
Must understand the health center movement/model
Knowledge of the impact of the current health care environment on
the center and your patients
Positive community image
 


	6. • “big picture”  and “detailed systems” thinking founded on the
center’s mission/vision/values.
• Internal environment in which staff and board work together to
successfully address the organization’s Strategic Plan
Systems
Your job with the board
➢ Work with Board and staff to develop, implement, and maintain an actionable Strategic Plan based in
consensus Mission, Vision, and Values
➢ Coach Board and staff members on continued implementation, and revision as needed, of the Plan
 


	7. • The CEO  ensures an environment in which cultural diversity, equity,
and inclusion are givens, and sensitivity to differing cultures,
behaviors, and wellness perspectives is the norm.
Cultural Sensitivity
Your job with the board
➢ Lead Board and staff in creating and implementing policies and procedures to enable true diversity and
inclusion in the center
➢ Serve as a mentor for Board and staff in identifying creative ways to fully evaluate the center’s performance
on diversity and inclusion
➢ Coach Board and staff in continually improving the center’s record of diversity and inclusion
 


	8. • Fully understand  budgets, cash flow analyses, income statements, and balance
sheets, 990 tax returns, federal grant regulations, 340B regulations, audits, and
compliance principles.
• Partnership with the CFO ensuring adherence to, appropriate financial policies and
controls.
• Organizational sustainability; ensure continual and diverse revenue streams(grants,
fundraising events, major donor/foundation contributions, etc.)
Finance and Reimbursement
Your job with the board
➢ Lead Board and staff to a full understanding of new models, related issues, and potential options
➢ Guide Board and staff in making appropriate decisions about which new options, if any, to pursue
➢ Coach Board and staff in successfully implementing desired organizational
➢ options
 


	9. • Supports and  participates in quality management pursuing the Quadruple Aim
and related programs, including accreditation and Patient Centered Medical
Home (PCMH) recognition
Quality Management
Your job with the board
➢ Coach center staff and Board in pursuit of the Quadruple Aim
➢ Lead the health center’s Quality Management program
 


	10. • Lead through  personal integrity, respect for all, and clear commitment to
excellence, and ensuring the same from all staff.
• Ensure successful Risk Management awareness and action, as well as ongoing
compliance with both the Federal Tort Claims Act and all grant requirements.
Legal/Compliance
Your job with the board
➢ Lead Board and staff in complying with all HRSA requirements and all other grant funder
requirements
➢ Coach Board and staff in keeping abreast of ongoing changes in requirements of all grant funders
 


	11. • Develop and  maintain strong relationships with professional peers, donors,
industry association colleagues, media representatives, etc.
• Maintain awareness of all advocacy rules related to federal fund sources
Advocacy
Your job with the board
➢ Guide staff and Board in learning about, and taking an active role in, community mobilization for
health
 


	12. • Be seen  by all stakeholders as the visible embodiment of the organization.
• Must articulate the mission/vision/values, change principles, needs, and
overarching strategy of the organization.
• Foster positive board partnership, accountability
• Ultimate responsibility, delegate appropriately
Leadership
Your job with the board
➢ Mentor/Coach Board and staff on how to continuously foster strong, positive relationships with
one another and with external stakeholders
➢ Motivate the Board to adopt and pursue a transformational mindset and successful organizational
change
➢ Motivate Board to create and maintain deeply respectful relationships
 


	13. Inspire and motivate  all Board and
staff members – regardless of
background or demographics – to
pursue ongoing excellence in
furtherance of the center’s mission
 


	14. WHO’S RESPONSIBLE… THE  BOARD OR THE PROJECT DIRECTOR (PD)/CEO?
Area Board CEO
Policies, Planning and Operations
Policies and goals Sets policies and goals Recommends and administers
Long-term goals (2-5 years) Approves/monitors/organizational
direction
Recommends and provides input
Short-term goals (1 year) Approves/monitors/organizational
direction
Carries out
Day-to-day operations No role Makes all management decisions
Oversight of operational benchmarks Monitor/requests corrective action Monitors and recommends actions
Personnel
Personnel policies Reviews and Adopts/Approves Recommends and administers
Organizational chart/staffing plan Reviews and Adopts/Approves Recommends
Staff salaries Approves wage scale/approves line item
for salaries in budget
Approves salaries with recommendations from
supervisory staff
Staff evaluation Evaluates only the PD/CEO Evaluates all other staff
Selection/Dismissal of PD/CEO Selects/Dismisses No role
Hiring of staff (other than PD/CEO) No role/delegates authority to hire Approves all hiring
Termination of staff (other than PD/CEO) No role/delegates termination authority Makes final termination decisions
http //bphc.hrsa.gov/technicalassistance/resourcecenter/disclaimers.html
 


	15. http //bphc.hrsa.gov/technicalassistance/resourcecenter/disclaimers.html
Area Board  CEO
Communication with staff Channeled through PD/CEO Communicates directly
Staff deployment and assignment No role Establishes
Staff management No role Manages all staff
Staff grievances Dependent on policy/can override
PD/CEO
Makes final decision prior to board
Finance
Financial policies Monitor/requests corrective action Monitors and recommends actions
Financial Need Assess/make plans for the future Develops and recommends
Budget Approves/Monitors Develops/recommends expenditures and controls
Capital purchase/Financing capital assets Approves/Monitors Prepares requests
Financial oversight Reviews financial and performance audits Prepare and present audits
Decisions re: building renovation, leasing Establishes policy and budget for supplies Purchases according to board approved policy and
maintains adequate audit trail
Supply Purchase Selects/Dismisses No role
Major repairs Approves Obtains estimates and prepares recommendation
Minor repairs Policy should include amount which can be
spent without board approval
Authorizes repairs up to rearranged amount
 


	16. WHO’S RESPONSIBLE… THE  BOARD OR THE PROJECT DIRECTOR (PD)/CEO?
Area Board CEO
Cleaning and maintenance No role Sets up schedule
Fees Reviews and Adopts/Approves Develops fee and discount schedule
Billing, credit and collections Reviews and Adopts/Approves Proposes policy and implements
Staff grievances Dependent on policy/can override
PD/CEO
Makes final decision prior to board
Finance
Financial policies Monitor/requests corrective action Monitors and recommends actions
Financial Need Assess/make plans for the future Develops and recommends
Budget Approves/Monitors Develops/recommends expenditures and controls
Capital purchase/Financing capital assets Approves/Monitors Prepares requests
Financial oversight Reviews financial and performance audits Prepare and present audits
Decisions re: building renovation, leasing Establishes policy and budget for supplies Purchases according to board approved policy and
maintains adequate audit trail
Supply Purchase Selects/Dismisses No role
Major repairs Approves Obtains estimates and prepares recommendation
Minor repairs Policy should include amount which can be
spent without board approval
Authorizes repairs up to rearranged amount
http //bphc.hrsa.gov/technicalassistance/resourcecenter/disclaimers.html
 


	17. Guidelines to ensure  an effective working
relationship between the Board and the CEO
1. Shared values of the organization
2. Develop mutually agreeable goals policies, and standards of performance for
the CEO with input from the CEO
3. Agree on the decisions that should be brought to the board
4. React appropriately to the results by holding management accountable and
reward or intervene when necessary.
 


	18. Common causes of  conflict between CEOs
and board members
1. Lack of clarity regarding roles and authority
2. Personality conflicts
3. Inappropriate conduct
4. Crisis events
 


	19. Risk Tips for  Conflict Management
1. Get it out and get it over
2. Seek common ground
3. Use nonjudgmental language
4. Give precise examples of what you need and where you disagree
 


	20. Risk Tips for  Conflict Management
1. When appropriate, address issues
2. Work on building and growing a positive board/CEO partnership.
3. Be open to contrary points of view
 


	21. Simple Rules to  Minimize Conflict Risk
1. Establish explicit ground rules.
2. Newly hired or elected leaders should be provided with the ground rules or a
Code of Conduct before their very first board meeting.
 


	22. Develop Rules of  Engagement
1. We will start and end all board meetings on time; please do your best to be on
time.
2. We expect that all board members will read the materials sent in advance of the
meeting; the purpose of our meeting is to identify policy needs, review action
steps, and surface unique perspectives. Come prepared for a lively discussion!
3. Respect your fellow board members and our staff, by staying focused on the topic
at hand; to avoid being distracted, turn off your mobile phone at the beginning of
a board meeting.
4. Remember your duty to dissent; if you disagree or have a different perspective,
don’t go along to get along, please share what’s on your mind. Voting ‘yes’ when
you’re feeling ‘no’ is neglect of your duties as a board member; withholding how
you really feel violates your commitment to be candid.
 


	23. Develop Rules of  Engagement
5. Respect confidentiality; do not discuss the deliberations of the board outside the
boardroom.
6. Encourage others on the board to share their thoughts and concerns; do not try to
speak for others.
7. Keep in mind that differences of opinion often lead to meaningful discussion
followed by the best possible decision; even if you think you’re right, hang on until
we hear from the other brilliant minds around the table.
8. Whether you’re sharing an opinion, disagreeing with a proposal under
consideration, or voting, remember to keep what’s best for the nonprofit at the
forefront.
 


	24. Characteristics of Successful  Relationship
DO THE RIGHT THING ALWAYS
LOOK AHEAD AND ANTICIPATE
HAVE A POSITIVE MINDSET
THINK TEAM
LISTEN ATTENTIVELY
SPEAK STRAIGHT
EMBRACE DIVERSE PERSPECTIVES
FIND A WAY
PRACTICE BLAMELESS PROBLEM
SOLVING
BE OPEN AND OBJECTIVE
PAY ATTENTION TO THE DETAILS
INVEST IN RELATIONSHIPS
BEING WILLING TO DEBATE AND THEN ALIGN
GO THE EXTRA MILE
TAKE INTELLIGENT RISKS
PRACTICE KINDNESS
THINK AND ACT LIKE AN OWNER
GET CLEAR ON EXPECTATIONS
HONOR COMMITTMENTS
BE GRATEFUL
ASSUME POSITIVE INTENT
BRING YOUR “A” GAME EVERYDAY
BE OBSESSIVE ABOUT
IMPROVEMENT
BE FANATIC ABOUT RESPONSE TIME
WORK ON YOURSELF
COLLABORATE
MAKE QUALITY PERSONAL
BE DISCIPLINED
DELIVER AN EFFORTLESS EXPERIENCE
LEAVE AN IMPRESSION
OWN YOUR WORK LIFE BALANCE
FOCUSED EXECUTION
CREATE PSYCHOLOGICAL SAFETY
BE COURAGEOUS
CHOOSE JOY
EMBRACE THE TOUGH STUFF
REMEMBER THE
TIME IS NOW
 


	25. Questions?
• Beth Little-Terry  – beth.little-terry@thriveandachieve.com
• John Alexander - https://www.hightopcoaching.com/
Compliatric – www.Compliatric.com
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