



Submit Search


Upload
Case study-Strategic Evaluation for Launching SMS Channel on Mailchimp.pdf
•
0 likes•30 views

S
Subrat Kumar  DashFollow
How Intuit can use SMS solution of Mailchimp to provide A2P messageing to SMB players and add another reveune stream.

In summary, the strategic evaluation presents a compelling opportunity to launch an SMS channel on Mailchimp, aligned with the company's mission and Intuit's purpose in acquiring Mailchimp. By addressing customer pain points and leveraging QuickBooks' customer base, the solution aims to enhance customer engagement, streamline financial processes, and drive revenue growth.Read less

Read more
Business




Report
Share








Report
Share



1 of 10Download NowDownload to read offline





























Recommended
Product Strategy Case Study
Product Strategy Case StudyCatherineSherwood:  Real Communications 


TOP 10 BENEFITS OF CRM - Techwave.pdf
TOP 10 BENEFITS OF CRM - Techwave.pdfAnil  


VisiRetention - Campaign Management System Component for Mortgage Banking
VisiRetention - Campaign Management System Component for Mortgage BankingVisionet Systems, Inc. 


Crm system (nbfc sector)
Crm system (nbfc sector)Gupta Ravi 


CRM SYSTEM IN NBFC SECTOR
CRM SYSTEM IN NBFC SECTORSameerK23 


Build vs. Buy: The business-critical checklist
Build vs. Buy: The business-critical checklistRecurly 


Zero2Ten-Whitepaper-ROI-of-Everything-CRM
Zero2Ten-Whitepaper-ROI-of-Everything-CRMZero2Ten 


Green  Dark Blue Geometric Business Growth Strategies Presentation (1).pdf
Green  Dark Blue Geometric Business Growth Strategies Presentation (1).pdfDeshnaDugar 







More Related Content
Similar to Case study-Strategic Evaluation for Launching SMS Channel on Mailchimp.pdf
Gmid associates  services portfolio bank
Gmid associates  services portfolio bankPankaj Jha 



Universal marketing solutions
Universal marketing solutionsdineshsiwakoti 



Employee Relationship Administration ( Crm )
Employee Relationship Administration ( Crm )Theresa Singh 



ABM Charter Template and Explanation
ABM Charter Template and ExplanationDemandbase 



Steps to use CRM applications for organizational cost reduction
Steps to use CRM applications for organizational cost reductionSunil Jagani 



Reduce Unfair Swipe Fees; a Hotel white paper on interchange cost reduction j...
Reduce Unfair Swipe Fees; a Hotel white paper on interchange cost reduction j...jdhgroup 



Single View of Customer in Banking
Single View of Customer in BankingRajeev Krishnan 



Citizen National Bank Essay Examples
Citizen National Bank Essay ExamplesAngela Garcia 



Manu's case study on Target Marketing
Manu's case study on Target MarketingManoj Kumar Kanikella 



Installment billbookletdigital
Installment billbookletdigitalEric Gasbarro 



Installment Bill Booklet
Installment Bill BookletEric Gasbarro 



Input 1 Installment Billing
Input 1 Installment BillingJeff Grocky 



Subscription Metrics & Reporting Tips
Subscription Metrics & Reporting Tipscleverbridge 



Customer relationship management in banking sector
Customer relationship management in banking sectorVivekanandha College of arts and Science for Women (Autonomous) 



New Dimensions B2 B, Inc. Recommending A Strategy 8 4 10
New Dimensions B2 B, Inc. Recommending A Strategy 8 4 10Kim Fithian 



CO2 2018 | Jason Smith
CO2 2018 | Jason SmithCoalmarch 



Mainstay - Measuring the ROI of Customer Success Management Solutions
Mainstay - Measuring the ROI of Customer Success Management SolutionsMainstay 



FY15-1734_Cognizant_subscription_model_solution_brief_v4
FY15-1734_Cognizant_subscription_model_solution_brief_v4dipesh biswas 



Hynstein SuiteCRM Brochure (English)
Hynstein SuiteCRM Brochure (English)Saheed Badru 



customer relationship management
customer relationship managementPilar Media 





Similar to Case study-Strategic Evaluation for Launching SMS Channel on Mailchimp.pdf (20)
Gmid associates  services portfolio bank
Gmid associates  services portfolio bank 


Universal marketing solutions
Universal marketing solutions 


Employee Relationship Administration ( Crm )
Employee Relationship Administration ( Crm ) 


ABM Charter Template and Explanation
ABM Charter Template and Explanation 


Steps to use CRM applications for organizational cost reduction
Steps to use CRM applications for organizational cost reduction 


Reduce Unfair Swipe Fees; a Hotel white paper on interchange cost reduction j...
Reduce Unfair Swipe Fees; a Hotel white paper on interchange cost reduction j... 


Single View of Customer in Banking
Single View of Customer in Banking 


Citizen National Bank Essay Examples
Citizen National Bank Essay Examples 


Manu's case study on Target Marketing
Manu's case study on Target Marketing 


Installment billbookletdigital
Installment billbookletdigital 


Installment Bill Booklet
Installment Bill Booklet 


Input 1 Installment Billing
Input 1 Installment Billing 


Subscription Metrics & Reporting Tips
Subscription Metrics & Reporting Tips 


Customer relationship management in banking sector
Customer relationship management in banking sector 


New Dimensions B2 B, Inc. Recommending A Strategy 8 4 10
New Dimensions B2 B, Inc. Recommending A Strategy 8 4 10 


CO2 2018 | Jason Smith
CO2 2018 | Jason Smith 


Mainstay - Measuring the ROI of Customer Success Management Solutions
Mainstay - Measuring the ROI of Customer Success Management Solutions 


FY15-1734_Cognizant_subscription_model_solution_brief_v4
FY15-1734_Cognizant_subscription_model_solution_brief_v4 


Hynstein SuiteCRM Brochure (English)
Hynstein SuiteCRM Brochure (English) 


customer relationship management
customer relationship management 






More from Subrat Kumar  Dash
Atlan to Airflow integration.pdf
Atlan to Airflow integration.pdfSubrat Kumar  Dash 



Clear_Partner Management System_Case Challange_Subrat.pdf
Clear_Partner Management System_Case Challange_Subrat.pdfSubrat Kumar  Dash 



Atlan_Product metering_Subrat.pdf
Atlan_Product metering_Subrat.pdfSubrat Kumar  Dash 



Solving through Systems Thinking.pdf
Solving through Systems Thinking.pdfSubrat Kumar  Dash 



NGO Pravasi Sathi_Paper Based Survey to Digital.pptx
NGO Pravasi Sathi_Paper Based Survey to Digital.pptxSubrat Kumar  Dash 



Duplicate Listing in Property Portal
Duplicate Listing in Property PortalSubrat Kumar  Dash 



Mpokket EMI Feature
Mpokket EMI FeatureSubrat Kumar  Dash 



Porter Challenge.pdf
Porter Challenge.pdfSubrat Kumar  Dash 



Personalised Learning for Edtech.pdf
Personalised Learning for Edtech.pdfSubrat Kumar  Dash 



Improve Operational Efficiency.pdf
Improve Operational Efficiency.pdfSubrat Kumar  Dash 



Edge_Strategy_Opentext_Supplier_Risk_Management.pdf
Edge_Strategy_Opentext_Supplier_Risk_Management.pdfSubrat Kumar  Dash 



Garden_PM_Casestudy.pdf
Garden_PM_Casestudy.pdfSubrat Kumar  Dash 



MoneyView_Loyalty Program.pdf
MoneyView_Loyalty Program.pdfSubrat Kumar  Dash 



Product Design for Inventory Not Found.pdf
Product Design for Inventory Not Found.pdfSubrat Kumar  Dash 



Staying ahead of industry changes.pdf
Staying ahead of industry changes.pdfSubrat Kumar  Dash 



Insurance claim management
Insurance claim managementSubrat Kumar  Dash 



Increase Stock edge User Engagement
Increase Stock edge User EngagementSubrat Kumar  Dash 



Tesla case study
Tesla case studySubrat Kumar  Dash 



Strategy to Get More User Generated Content
Strategy to Get More User Generated ContentSubrat Kumar  Dash 



Service now grc_strategy for growth
Service now grc_strategy for growthSubrat Kumar  Dash 





More from Subrat Kumar  Dash (20)
Atlan to Airflow integration.pdf
Atlan to Airflow integration.pdf 


Clear_Partner Management System_Case Challange_Subrat.pdf
Clear_Partner Management System_Case Challange_Subrat.pdf 


Atlan_Product metering_Subrat.pdf
Atlan_Product metering_Subrat.pdf 


Solving through Systems Thinking.pdf
Solving through Systems Thinking.pdf 


NGO Pravasi Sathi_Paper Based Survey to Digital.pptx
NGO Pravasi Sathi_Paper Based Survey to Digital.pptx 


Duplicate Listing in Property Portal
Duplicate Listing in Property Portal 


Mpokket EMI Feature
Mpokket EMI Feature 


Porter Challenge.pdf
Porter Challenge.pdf 


Personalised Learning for Edtech.pdf
Personalised Learning for Edtech.pdf 


Improve Operational Efficiency.pdf
Improve Operational Efficiency.pdf 


Edge_Strategy_Opentext_Supplier_Risk_Management.pdf
Edge_Strategy_Opentext_Supplier_Risk_Management.pdf 


Garden_PM_Casestudy.pdf
Garden_PM_Casestudy.pdf 


MoneyView_Loyalty Program.pdf
MoneyView_Loyalty Program.pdf 


Product Design for Inventory Not Found.pdf
Product Design for Inventory Not Found.pdf 


Staying ahead of industry changes.pdf
Staying ahead of industry changes.pdf 


Insurance claim management
Insurance claim management 


Increase Stock edge User Engagement
Increase Stock edge User Engagement 


Tesla case study
Tesla case study 


Strategy to Get More User Generated Content
Strategy to Get More User Generated Content 


Service now grc_strategy for growth
Service now grc_strategy for growth 









Recently uploaded
FINALDRAFT P5.pdf12312313214341241324132
FINALDRAFT P5.pdf12312313214341241324132LR1709MUSIC 



Yongkang Moin Houseware Insulated Drinkware Catalogue 2024.pdf
Yongkang Moin Houseware Insulated Drinkware Catalogue 2024.pdfcolin410644 



Pitch Deck Teardown: Astek Diagnostics's $2m Seed deck
Pitch Deck Teardown: Astek Diagnostics's $2m Seed deckHajeJanKamps 



Osborn_Jordan_Sportsbroadcasting_PB1_6(1).pdf
Osborn_Jordan_Sportsbroadcasting_PB1_6(1).pdffrannyosborn1 



Silver One Corporate Presentation March 2024
Silver One Corporate Presentation March 2024Adnet Communications 



March 2024 - International Women's Day 8 March
March 2024 - International Women's Day 8 MarchNZSG 



Huffanthoney_talentpitch.pdfmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm
Huffanthoney_talentpitch.pdfmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmahuff2 



Kaizen Event Guide: Transforming Challenges into Opportunities
Kaizen Event Guide: Transforming Challenges into OpportunitiesOperational Excellence Consulting 



Christina Holloway Personal Brand Exploration
Christina Holloway Personal Brand Explorationchristina451135 



Pereira-Luis-A4.pdf123412341324413413413
Pereira-Luis-A4.pdf123412341324413413413LR1709MUSIC 



Kvitkova Vanil. Elevate your venue with artistic floral design and creative d...
Kvitkova Vanil. Elevate your venue with artistic floral design and creative d...martusikushik 



HR Coffee Session Feb 29, 2024 Slides.pdf
HR Coffee Session Feb 29, 2024 Slides.pdfTalentView 



Conducting a NIST Cybersecurity Framework (CSF) Assessment
Conducting a NIST Cybersecurity Framework (CSF) AssessmentNicholas Davis 



Programma BLMC Ketentheater 2024 tijdens ESEF Maakindustrie
Programma BLMC Ketentheater 2024 tijdens ESEF MaakindustrieMichel van Buren 



PPT_Chapter04.ppt management principles and functions
PPT_Chapter04.ppt management principles and functionsBadhanMustary1 



Higgins_Richard_BSB_PB1_2024-02 (1).pptx
Higgins_Richard_BSB_PB1_2024-02 (1).pptxhigginsmediagroupllc 



Kindful to Bloomerang Webinar slides .pdf
Kindful to Bloomerang Webinar slides .pdfBloomerang 



The Future of Business, Organization and HRM
The Future of Business, Organization and HRMSeta Wicaksana 



Shots Fired.............................
Shots Fired.............................EmThomas3 



Trejo__Vanessa__BBEM__PB02__2024__02.pdf
Trejo__Vanessa__BBEM__PB02__2024__02.pdfvtrejo7 





Recently uploaded (20)
FINALDRAFT P5.pdf12312313214341241324132
FINALDRAFT P5.pdf12312313214341241324132 


Yongkang Moin Houseware Insulated Drinkware Catalogue 2024.pdf
Yongkang Moin Houseware Insulated Drinkware Catalogue 2024.pdf 


Pitch Deck Teardown: Astek Diagnostics's $2m Seed deck
Pitch Deck Teardown: Astek Diagnostics's $2m Seed deck 


Osborn_Jordan_Sportsbroadcasting_PB1_6(1).pdf
Osborn_Jordan_Sportsbroadcasting_PB1_6(1).pdf 


Silver One Corporate Presentation March 2024
Silver One Corporate Presentation March 2024 


March 2024 - International Women's Day 8 March
March 2024 - International Women's Day 8 March 


Huffanthoney_talentpitch.pdfmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm
Huffanthoney_talentpitch.pdfmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm 


Kaizen Event Guide: Transforming Challenges into Opportunities
Kaizen Event Guide: Transforming Challenges into Opportunities 


Christina Holloway Personal Brand Exploration
Christina Holloway Personal Brand Exploration 


Pereira-Luis-A4.pdf123412341324413413413
Pereira-Luis-A4.pdf123412341324413413413 


Kvitkova Vanil. Elevate your venue with artistic floral design and creative d...
Kvitkova Vanil. Elevate your venue with artistic floral design and creative d... 


HR Coffee Session Feb 29, 2024 Slides.pdf
HR Coffee Session Feb 29, 2024 Slides.pdf 


Conducting a NIST Cybersecurity Framework (CSF) Assessment
Conducting a NIST Cybersecurity Framework (CSF) Assessment 


Programma BLMC Ketentheater 2024 tijdens ESEF Maakindustrie
Programma BLMC Ketentheater 2024 tijdens ESEF Maakindustrie 


PPT_Chapter04.ppt management principles and functions
PPT_Chapter04.ppt management principles and functions 


Higgins_Richard_BSB_PB1_2024-02 (1).pptx
Higgins_Richard_BSB_PB1_2024-02 (1).pptx 


Kindful to Bloomerang Webinar slides .pdf
Kindful to Bloomerang Webinar slides .pdf 


The Future of Business, Organization and HRM
The Future of Business, Organization and HRM 


Shots Fired.............................
Shots Fired............................. 


Trejo__Vanessa__BBEM__PB02__2024__02.pdf
Trejo__Vanessa__BBEM__PB02__2024__02.pdf 








Case study-Strategic Evaluation for Launching SMS Channel on Mailchimp.pdf

	1. Strategic Evaluation for  Launching SMS Channel on Mailchimp
Case Study: You are a PM at Mailchimp. Mailchimp is an all-in-one
marketing platform that provides tools for email marketing, audience
segmentation, automation, and analytics. It enables businesses to create
and manage effective email campaigns, build customer relationships,
and track campaign performance.
You were asked to evaluate and propose a plan to launch SMS as a new
channel on mailchimp. The stated objective is to increase revenue per
client, there could be some more benefits as well.
Please share your thoughts on how you would go about the strategic
evaluation of building this new product - its pros and cons. Upon
evaluation, identify if you want to restrict the user segments or
geographies (optional). Share some thoughts on a MVP (minimum viable
product) for the chosen segments. Pls restrict your answers to 3-5 pager
document or slides (feel free to use bullet points / phrases.)
 


	2. 1. About Mailchimp
•  Intuit brought Mailchimp's marketing platform with $12B to create
an AI-driven, end-to-end customer growth platform that empowers
small and mid-market businesses by providing them with a
comprehensive suite of tools and services to support their growth
and success.
• Mailchimp's acquisition of Chatitive reflects the growing importance
of SMS as a marketing channel, with other companies also
reporting an increase in SMS usage. By adding SMS capabilities to
its marketing platform, Mailchimp aims to provide its small
business customers with additional tools to reach and engage their
audience effectively. It is integrated inside Mailchimp now.
(Simpletexting)
• Mailchimp mission: We empower millions of customers around the
world to start and grow their businesses with world-class marketing
technology, award-winning customer support, and inspiring
content.
• Intuit Mission: Our mission is to power prosperity around the world.
Across our platform, we use the power of technology to deliver
three core benefits to our customers: helping put more money in
their pockets, saving them time by eliminating work so they can
focus on what matters to them, and ensuring that they have
complete confidence in every financial decision they make.
• Intuit integrated Mailchimp with Quickbooks to help Small and
Medium Business.
• For FY22 Revenue of Mailchimp is $762M.
 


	3. 2. SMS Market  Platform Overview
• The SMS Marketing Software Market was valued at $ 5.76B in
2021. The future growth perspective for the SMS marketing
platform appears to be promising, with a projected market value of
$ 26.29B by 2030 and CAGR 23.08% from 2022 to 2030.It is one
of the cheapest way to reach out customer. Reference from
martechseries: http://surl.li/hyvye
• Intense competition: The SMS marketing landscape may be highly
competitive, making it challenging for Mailchimp to differentiate
itself and gain market share. (G2- 377 List Company/Capterra-594
Listed Company)
• Regulatory challenges: Compliance with SMS marketing
regulations, such as opt-in requirements and data protection laws,
can be intricate and vary by jurisdiction.
• Threat of New Entrants: Moderate, due to low capital requirements
but barriers like technology infrastructure.
• Bargaining Power of Buyers: Relatively high, as customers have a
range of options and can compare features and pricing.
• Bargaining Power of Suppliers: Low, with multiple suppliers
available with technical compatibility and reliability.
 


	4. • Threat of  Substitutes: Relatively low, as SMS offers unique
advantages like direct and immediate delivery across devices with
fraction of cost.
• SMS can reach a wide audience, instant delivery, personalize
message, increased engagement and cost effective.
Note: Cost of MMS is 30times more than SMS.
3. Looking for a new Opportunity in SMS Space
Looking at Inuit purpose of buying Mailchimp to compliment
QuickBooks and its mission to save betterment for SMB business,
It can be a great opportunity to create SMS as a service in exist
QuickBooks product.(A2P Messaging-application to person)
Currently in this space few companies offers Dexatel, SMS Gatez
and SIGMA Messaging as per G2. https://shorturl.at/CIOS1 apart
from big companies.
4. Persona
Name: Mark Anderson
Age: 40
Business: Anderson Technologies (IT Consulting Services)
Business Size: 20 employees
Current Solution: QuickBooks for financial management
Background: Mark Anderson is the owner of Anderson
Technologies, an IT consulting services firm that provides
technology solutions to small and medium-sized businesses. Mark
is responsible for managing the company's finances, including
payment collection, expense tracking, and financial reporting. He
uses QuickBooks to handle these tasks efficiently.
Goals and Challenges:
1. Improve Payment Collection: Mark wants to streamline the
payment collection process and reduce outstanding receivables.
He faces challenges with delayed payments and occasional
 


	5. non-payment from clients,  impacting cash flow and business
performance.
2. Receipt Management: Mark's employees often forget to save
receipts for business expenses, leading to difficulties in
accurately tracking and recording expenses. This creates
challenges for expense reconciliation and financial reporting.
3. Fraud Prevention and Account Balances: Mark wants to ensure
the integrity of financial transactions and prevent fraud. He
needs a solution to monitor account balances, detect unusual
activity, and receive timely alerts in case of potential fraudulent
transactions.
4. Purchase Order (PO) Approval: Mark's busy schedule leaves
him with limited time for administrative tasks such as approving
purchase orders. He needs a solution that enables quick and
easy PO approvals, ensuring efficient procurement processes.
5. Accessibility to Account Statements: As a busy business owner,
Mark is frequently on the go and not always near his laptop or
accounting system. He needs a way to access account
balances and statements conveniently, allowing him to make
informed financial decisions.
5. Validation of Problem
Quantitative (Metrics)
1. Days Sales Outstanding (DSO): Measure the average
number of days it takes to collect payment from clients.
2. Number of Expense Reconciliation: Intuit can track the
number of discrepancies or missing receipts reported by
customer.
3. Number of Fraud Detection: Intuit can monitor and analyse
the number of fraud-related incidents reported by users.
4. Approval Turnaround Time: Intuit can measure the average
time it takes for purchase orders to be approved.
5. Number of times Owner login and check the P&L statement
and what specific hours of days and time it takes.
Qualitative
User Surveys and Interviews: Conduct surveys or interviews
with existing customers. Let see if customer using if any kind
of other solution for these problem.
This assessment can help gauge the desirability of customers in
addressing this problem and their level of interest in finding a
solution.
 


	6. 6. Region to  Target
It would be prudent to focus on the US customer base, as most
customers are from the US.
7. Expected Revenue
QuickBooks had 114070 number of customers. (Source: 6sense)
Assuming 10% Customer will opt this Service with Avg price
$5/month.
Expected Revenue: $684K for 1st
Year.
Cost Include: Infrastructure Setup, Software Development,
Personnel, Operational Costs, Compliance and Regulatory and
Marketing and Content Promotions.
Note: By calculating the anticipated costs over the course of a year
and evaluating the projected revenue, we can determine the
expected return on investment (ROI) and assess the long-term
financial viability of implementing this feature.
8. Hypothesis
** The % mentioned in Hypothesis is just an assumption**
Payment Collection: SMS payment reminders will improve the
timeliness of customer payments by 20% and resulted reduce
accounts receivable and Improve cash flow and return on capital
employed (ROCE).
Receipt Management: SMS-based expense submission will
streamline the process of capturing and documenting expenses by
60%, leading to improved efficiency.
Fraud Prevention: Implementing SMS notifications for fraud
prevention will help detect and mitigate potential fraudulent
transactions by 20% in a timely manner.
Approval Turn-around Time: SMS-based approval workflows will
expedite the approval process for purchase requisitions, expense
reports, or vendor invoices by 50%.
 


	7. Accessibility of Statement:  Providing real-time access to account
balances and statements through SMS will enhance customer
satisfaction and improve their ability to track their financial status
and increase the product adaptation by 10%.
9. Prioritize
After considering the effort required and the potential benefits, we
can prioritize the implementation of features in the following order:
Payment reminders
Receipt Management
SMS-based approval flow.
These features offer significant benefits relative to the effort
required for implementation.
10. Solution
Payment Reminder: Assuming we have customer phone number
saved in our master data and sending them payment reminder
through SMS.
Sample Prototype:
Hello Mark, Invoice #[Invoice Number] due on [Due
Date]. Please pay promptly.
Press A- Looking for Invoice Copy
Press B- Need Help to get more info
Thanks Rob
A
Hello Mark, Please download your Invoice
#[Invoice Number] from link
http://sms.quickbooks.com/wPleok4P
This link is valid for 5days.
Thanks Rob
Send
Mobile SMS
 


	8. Receipt Management: Assuming  we have employee phone
number saved in our master data and sending them receipt upload
link through SMS.
Sample Prototype:
SMS-based approval flow: Assuming we have employee phone
number saved in our master data and the PO has an approval flow.
Sample Prototype:
Hello Steve, please
upload your recent
transaction amount
$150.26 in company
card and receipt here:
[Receipt Upload Link]
Get reimbursed
quickly.
Thanks for uploading
the receipt, Steve!
Your submission has
been received and
confirmed.
Thanks Rob
Send
http://Steve/quickbooks/receipt/12Qlis2
Upload receipt for Transaction $150.26
Submit
Mobile SMS Mobile Webpage
Hello John, a new Purchase Order
[PO Number] requires your
approval. Please review the details
and provide your approval by
clicking this link: [PO Approval
Link].
Thanks Rob
Thank you for approving the Purchase
Order PO1234, John! Your
confirmation has been received.
Thanks Rob
Send
http://John/quickbooks/PO1234/12Qlis2/html
Mobile SMS Mobile Webpage
PO Number: PO123456
Vendor: ABC Tech.
Request by: Carlos
(Employee)
Order: Headset
Amount: $1000
Reason: For support daily call
Approve Reject
 


	9. 11. MVP
1. Initiate  a partnership with a select group of existing QuickBooks
customers to pilot the SMS product.
2. Employ a small team to manually execute the SMS workflows,
including sending SMS messages, creating a web page for
invoice uploads, and manually sending the link via SMS.
3. Conduct a one-month testing period with these customers to
collect and analyse relevant metrics for evaluation and
optimization.
12. Roadmap
Phase Work Time
Product
Discovery
Conduct interviews and collect
metrics
15 Days
Creating MVP
and Execution
Manually perform activities and track
metrics with a small group of
customers
45 Days
Automating One
Flow
Design and automate one flow, and
test it with a different set of
customers
30 Days
Create Future List
with Initial
Observation
Design and plan for the next set of
features, release them to more
customers on a trial basis
30 Days
Release V1.0 Release the product to all customers
on a trial period of 15 days
2 Months
Future Version
(Generic Version
to integrate
Application)
Application to Message platform 6month
 


	10. 13. Risk And  Concern
1. User Consent and Opt-In: Expand on the importance of
user consent and opt-in for SMS communication.
QuickBooks will implement strict compliance with SMS
marketing regulations, such as obtaining explicit consent
from customers and providing clear opt-in options. It will
be taken to ensure customers' privacy and their ability to
control their communication preferences.
2. User Preference and Overload: Address the concern of
overwhelming customers with a high volume of messages.
QuickBooks will implement personalized messaging
options, allowing customers to choose their preferred
communication channels (SMS, email, etc.) and the
frequency of messages. Emphasize the importance of
respecting customers' preferences to maintain a positive
user experience and prevent overload.
3. Message Limitations: SMS messages have a character
limit, typically 160 characters per message and its
potential impact on communication effectiveness.
QuickBooks will optimize the content and structure of
SMS messages to convey necessary information within
the character limit and embedded weblink for more
information and action.
14. Summary
By integrating SMS capabilities into Mailchimp's marketing
platform in US region, Intuit can tap into the growing SMS
market, which is projected to reach $26.29B by 2030. This
SMS service in QuickBooks can help address challenges
faced by small businesses, such as improving payment
collection, receipt management, fraud prevention, and
purchase order approval.
Thanks You
Subrat Kumar Dash
LinkedIn: https://www.linkedin.com/in/subrat-dash-pm/
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