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	1. Topic A: Grounds  Crew Application
Your company builds an application that helps grounds crews, landscapers, tree planters and
gardeners manage and maintain their property(ies). The app helps address work logs, seed and
growing schedules, trimming, lawn mowing tracking, and water levels. Additionally, utilizing IoT
sensors, you can very accurately know the detailed status of all plants on your properties - such as
temperature, humidity, soil moisture, soil health, and other key variables. How do you take this
technology to market?
Section Details What we are looking for
Vision and
approach
● Outline key assumptions.
● What is your long-term product vision? How doesthe
company make money?
● Describe the initial target audience of your product.
What is the value prop?
● Can you paint a picture of your product
vision?
● Can you communicate the value prop fora
target audience?
● Can you solve problems in a thoughtful
manner and explain your approach?
Requirements
and roadmap
● Describe the requirements of your product.
● Prioritize these requirements. Which requirementsare
needed for a minimum viable product (MVP)?
● Sequence the features in a crawl-walk-run roadmap,
e.g. version 1 is released with x features, version 2
would add these features, etc.
● Can you clearly and concisely articulate
requirements of the product?
● Can you assess whether one
requirement is more important than
another and explain why?
● Do you have a sense for what might be
easy vs. hard to build?
UI ● Sketch the user interface and show key interactions.
● How does a user get from one screen to the next? Get
back? View, enter and manipulate data? Whydid you
choose this UI control vs. another?
● (We're not looking for high fidelity visual designs;
focus on the information and interactions.)
● Can you translate requirements into
pictures of the user interface?
Product
specification
● Detail at least one of the key requirements to a
consumable artefact for the execution team
● Do the artefact clear in communicating
what needs to be done by the engineering
team?
Learning plan ● What are the top 5 things you'd want to learn fromthe
initial product launch? How would you determine
whether the app is successful? How would you identify
what needs improvement?
● What are the top 5 product metrics you would wantto
measure?
● Do you understand how to leverage the
product feedback loop? Can you set upan
experiment and use the results to iterate
improvements?
● Do you understand product metrics and
how to use them?
 


	2. Current Situation:
India’s urbanization  is contributing to diminishing greenery and biodiversity.
Urbanization contributes to disconnecting humans from nature, further contributing to
environmental degradation, since connecting with nature is crucial for fostering pro-
environmental behavior and stewardship which is required for urban resilience.
A study by an IISc professor found that Bangalore's green cover had dropped alarmingly
from 68% in 1973 to 6% in 2017. The green cover is expected to dip even further to 2% by
2025.
By 2050, it is estimated that 10 billion people will live on Earth. Projections indicate that
food production will need to increase by 70 per cent. Yet the amount of land currently
under cultivation is 80 per cent—and rapid urbanization is expected to continue. Many of
them will be living in megacities, which may require us to find solutions beyond traditional
farming, such as growing food in the cities themselves.
Gardening industry is expected to witness a spending of over $49.3 billion by 2023, says a
study. This number shows us how the urban society is moving towards gardening and the
potential of growth.
(Note: Reference: https://www.nsoj.in/stories/trends-in-urban-gardening)
Why is garden/landscape important?
It provides Environmental benefits, Physiological benefits, Aesthetic benefits
Gardening is more than planting flowers and vegetables; it's a way of life, teaching us
values like patience, responsibility, and how-to live-in harmony with nature. We can
learn from nature and share the knowledge we gain through our experiences.
Company Vision:
We bring plants to every human and every home of the world and nurture and grow the
human-plant bond. We nurture communities, we inspire lives, we enrich lives and enrich
environments. We do it all with creativity, innovation, and purpose.
Business Strategy
Initial target market: Apartment/Property/New Building (Having more than 2acre or more
than 200 Apartments and having decent Garden area (500-1000 sq meter) in metros.
Current Player: The Gardens are managed by Unorganized players (such as through
apartment cleaning teams) and are of least importance when compared to Security,
Cleaning, and Maintenance.
 


	3. Business Goal: Onboard  100 apartment by year end.
Product Flywheel
Product Strategy should be mix of differentiation and focused.
Platform for Garden/
Landscape Management &
Other Service
Onboard Apartment/
Property and Builders
Improve their property
Suggest/Recommended how
to improve and self-
sustainable on existing
property
They will need additional
service or tools and it has to
be managed
Onboard other Sellers
and Service in platform
Garden360
Flywheel
Revenue Driver Set of Action
(Note: Flywheel Effect by Jim Collins to drive aggressive growth)
 


	4. Product Vision:
For Property  manager, Resident Welfare Association, Grounds crews
Who wants to keep plants healthy, improving safety for residents and staff, reducing
maintenance costs, improving resident satisfaction and increase the property value
Our Product Garden360
That helps ground crews to address work logs, seed and growing schedules, trimming,
lawn mowing tracking, and water levels and utilizing IoT sensors, they can very accurately
know the detailed status of all plants on their properties - such as temperature, humidity,
soil moisture, soil health, and other key variables
Unlike Current Manual and Service specific expensive products
Persona:
Roles Ground Crew Property manager RWA/Property
Owner
Name Jeevan Singh Madan Mohan Manas Agarwal
Job Gardener Property Caretaker President of
Apartment and
working in private
organization
Smart
Phone
No Yes Yes
Education
Background
Migrant farmers/labor
with less education
High school diploma,
GED
Bachelor’s degree
and MBA
Goal Better job opportunities
to take care of family
Aim to minimize costs
of monthly
maintenance
To work towards the
common welfare of
all residents within a
certain area.
Motivation Improving environmental
quality
Improving economics Experiencing
relaxation and
recreation
Frustrations I face difficulty prioritizing
my tasks and working on
them efficiently. My lack
of communication with
the manager has led to
failure in the garden.
In addition to
gardening, I manage
much of the rest of the
household and have
not always been able
to track where we
stand at the end of the
day.
Our gardening costs
have increased, but
we do not see any
improvement in the
appearance of our
yard.
 


	5. Understanding Customer Belief
Persona  Customer use
Case
Accepted
Customer
Belief
Desired
Customer
Belief
Ground Crew When I start my work
for the day
I want to know in
which garden area I
need to focus
So that I can better
spend my time and
improve the garden
I've been having
difficulty getting the list
of work from my
property manager, as
he lacks experience
keeping up with the
garden as well as I do.
Garden360 can give
me the opportunity
to improve my
gardening skill.
Property
manager
When I start work for
the day
I want to know what
task are completed
previous day
So that I can prepare
for todays’ list.
I don’t have any tool or
system to help me do
the job. I am doing all
through manually in
paper.
Garden360 help to
create task and
update the task
automatically.
RWA/Property
Owner
When I am reviewing
society garden
progress
I want to know all
happened daily and
weekly
So that I can suggest
new improvement area
and allocate budget
accordingly.
I will have to rely on my
property manager to
provide me with a list of
job need repairs. I will
follow-up and check to
see that the work has
been completed.
Garden360 is a tool
that can help to
track the progress of
a garden.
(These are few use cases, but we have list down if we have other use case and beliefs. Our
product should move each persona to move from ACB (Accepted Customer Belief) to DCB
(Desired Customer Belief))
 


	6. Current Ground Crew  Journey
Daily morning
attendance and
briefing
Property
manager Assign
task to each
ground crew
Work in the
garden/
landscape
Is there scheduled
work for garden
Reuse them
in other
activity
Supervisor take
the picture once
work started
Message in whatspp
apartment admin group
and Manager
acknowledge
Once task
completed,
Supervisor take
the completion
picture
Manager
acknowledge the
work completion
and update in the
daily worksheet
Work end for
the day
Problem during Journey
1. Work details stays in paper and no metric collected. (Waste of data and no insight
generated.)
2. If there is no scheduled work, Gardener used in different purpose. (Inefficient work)
3. Before morning brief, property manager needs to check property and share the
work for gardener. (Dependency on property manager)
4. Supervisor follow-up and monitor the task and make sure it happens. (Inefficient
resource usage)
5. Lot of messages and pictures taken during the process. Property manager might be
missed as there are other activities happen at same time. (Inefficient message and
tracking)
6. It is difficult to find a skilled gardener. Most gardeners do not understand how to
read plants and manage them properly. They just working as gardeners.
Current Spend on gardener: 30K (24k (12k per gardener) + additional spend of 6k on
maintenance) per month. It come per 10paisa per month per sq ft. (200 Apartment and Avg
1400 Sq Ft apartment)
 


	7. Hypothesis we need  to validate as below.
Before even creating product:
1. Property Owner consider garden improvement to be one of the top 3 priorities.
(Interview/ paper promotion/ Landing page test)
2. Property owners understand the benefit of well-kept garden. (Interview/ paper
promotion/ Landing page)
As solution is already ready, I need to test below.
3. Property Manager is loved to have list of tasks automated for the day. So that he
can do its job more effectively and there is no satisfactory alternative available.
(Interview /Prototype/MVP)
4. Property owners will be grateful if you send them photos and updates of their
garden. This will give them a greater sense of ownership over their gardens and
there is no satisfactory alternative available. (Interview/Prototype/MVP)
5. Property manager/Property Owner will love new ideas for their garden
improvement, so that their property value increases. (Recommended improvement
task/ New Ideas/ Automatic Switch on water sprinkler for garden/ predict wind
speed to save pot plant for rain damage/ Don’t water the plant, as we are expecting
rain/etc)
6. Property Owner willing to pay for this solution. (Provide 1month trail and after
that charge per square meter and yearly subscription)
High level Working flow
Channels: APP (Android/iOS)
Systems impacted
 Backend - Yes
 Rule Engine - Yes
 Frontend - Yes
 Android - Yes
 iOS -Yes
 



	9. Sample UI
  


	10. GTM
Stages Collateral
Awareness Community  Dashboard, Paper Ads in
apartments/Direct Connect with
builders/RWA, New Building Construction
Organic, Email, Landing Page, PPC
(Google/Facebook/Quora),
Interest Case Studies/Whitepaper
Consideration/Intent Demo / Prototype
Evaluation 1month Free Subscription
Buy Subscription payment
Metrics:
Monthly Active Users (Both property manager/Property Owner)
Daily Active Users (Both property manager/Property Owner)
Daily Task Generated Vs Number Task Assigned
Number of users looking for AI recommendation task Vs Number of Task assigned
Customer churn and retention rate
Monthly Recurring Revenue
Number of societies onboarded (Business Goal)
Thank you
 




Download Now

AboutSupportTermsPrivacyCopyrightCookie PreferencesDo not sell or share my personal informationEverand
EnglishCurrent LanguageEnglish
Español
Portugues
Français
Deutsche




© 2024 SlideShare from Scribd 





