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	5. ne of the  most crucial leadership traits that
Osets great leaders apart from average ones is
the capacity to inspire. Those who are
inspirational leaders lead with a strong sense of
purpose and obligation to effect positive change.
They know exactly what their values are and don't give
in when under pressure to do something that would
require sacriﬁcing those values. They might not always
become well-liked for this, but in order to grow and
scale the progress eventually, these adept personalities
understand the essential aspects that are focused on
cultivating an environment that makes their employees
feel comfortable coming and talking to them.
Inspiring leaders behave honorably because they are
aware that their employees are constantly watching
and that every action counts. They adhere to their
values and incorporate them into everything they do as
a result. Moreover, risk-taking ability is an essential
part of leadership. Rosa Parks, Henry Ford, and Elon
Musk are a few leaders who have made a difference in
this world by taking courageous risks.
While there are many excellent managers, there are
very few excellent leaders who have the ability to bring
life, passion, and connection to their actions and
behaviors. Along with a crystal-clear vision, mission,
and dedication to integrity that directs them in
everything they do to improve the world.
Successful teams inspire inspirational leaders to be
dedicated to and motivated by their work. They foster
an environment where people can come together to
share their experiences, knowledge, opinions, and ideas
resulting in disruption and innovation.
Accepting collaboration encourages people to step
outside of their comfort zones and learn from one
another while achieving great things. Employees then
become more self-assured and eager to take on more
responsibility.
Embracing the journey of such resolute leadership
charismas, CIOLook features the enthralling stories of
the astute personas of the industry in its latest edition,
“the 10 Business Leaders Transforming Their
Industries, 2023.”
Flip through the pages and embrace the odyssey of
exploring the distinct approaches to cultivating wisdom
driven by passion and innovation.
Have a Delightful Read!
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the Visionaries
AnishMiller
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Company Name
Lars Jorgensen
President  and CEO
As CEO of Novo Nordisk, Lars Jorgensen works with talented
colleagues to drive change to defeat diabetes and other serious
chronic diseases such as obesity and rare blood and endocrine
disorders.
Ken Hopkins
President and CEO
As President and CEO of Neapco, Ken is responsible for
guiding a dedicated and talented executive staﬀ, supported by
experienced management teams and a committed workforce
with operations throughout North America, Europe and Asia.
Neapco Holdings
neapco.com
Novo Nordisk
novonordisk.com
Brendan is an entrepreneur, commercial strategist, investor and
philanthropist from the Isle of Man.
Moni Talks
monitalks.io
With over 40 years in the entertainment industry, Lionel Lodge
has been involved with a diverse spectrum of the industry.
SyncLodge
synclodge.com
Markus Ulrich founded Geniusthingks, the conglomerate,
encompassing a wide range of ideas and patents.
Genius Printer
geniusthingks.com
Featured Person
Brendan Beeken
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Lionel Lodge
Founder and CEO
Markus Ulrich
CEO
Sbusiso Kumalo
Group CMO
Sbusiso Kumalo is a result oriented self-starter with a passion
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Peter August
CEO
Distinguished precious metals expert Peter August is the CEO
of Melbourne Mint and the Managing Director of Australian
Bullion Company (Australia’s oldest privately-owned bullion
company).
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melbournemint.com.au
African Bank
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Matthew Telesca opened MGN Logistics as a traditional
truckload brokerage and attracted more customers with a
broader supply chain need.
MGN Logistics
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Sean has transformed the company into the leader in lifecycle
managed services in the enterprise mobility, point of sale and
payment processing industries.
TRG
trgsolutions.com
With a background built on global education and a profound
understanding of the intricacies between technology and
environmental responsibility, Shamsh embodies a unique
fusion of insight and foresight.
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Matthew Telesca
Founder and CEO
Sean Kennedy
Founder and President
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Hadi
Empowering Global Change  Through
Responsible Tech Leadership
Cover
S t o r y
ZorroSign is driven by the
conviction that trust and
transparency are paramount in
digital interactions and believes
in enhancing relationships and
fostering business success.
 


	12. S
hamsh Hadi, CEO  and Co-founder of ZorroSign,
Inc., has been a lifelong advocate for
sustainability as technology continues to advance.
He is championing a paperless world and
environmental responsibility. Shamsh Hadi is an
entrepreneur, educator and advocate whose work is
not just shaping industries but also leaving a lasting
impact on the global landscape.
With a background built on global education and a
profound understanding of the intricacies between
technology and environmental responsibility, Shamsh
embodies a unique fusion of insight and foresight.
Shamsh’s story goes beyond the conventional narrative.
It dives into the heart of cutting-edge solutions,
exploring the intersection between technological
advancement and the pressing need for eco-conscious
practices. Through ZorroSign, Shamsh not only
introduces a groundbreaking data security platform but
also instills a sense of social responsibility.
Let’s delve into the experiences and philosophies that have
propelled Shamsh to the forefront of innovation and
environmental stewardship!
Embodied Passion
Shamsh is a passionate explorer and sustainability
champion whose love for nature and innovation has
shaped his extraordinary journey. “I’ve always been
drawn to the outdoors, exploring the wonders of nature
both underwater and on land,” Shamsh shares, his eyes
lighting up with enthusiasm. “There’s something magical
about the ecosystem beneath the waves and the serenity of
forests and deserts—it truly energizes my soul.”
Growing up in Hong Kong, Shamsh’s upbringing was
steeped in the ethos of thinking about future
generations. “I was deeply moved when I read about the
extinction of dodo birds as a child. It made me realize the
importance of preserving our planet for the generations to
come,” he recalls with a sense of determination.
Shamsh’s fascination with technology began early,
captivated by the marvels of computer networks and
electronic devices. In 2012, his journey led him to
blockchain technology, igniting his curiosity about its
potential applications. “Blockchain seemed like a powerful
tool, a bridge between my love for nature and my passion
for technology,” he muses.
This intersection of passions found its culmination in
ZorroSign, where Shamsh’s vision took ﬂight. “ZorroSign
embodies my dream—a digital, paperless world powered by
blockchain. It aligns with my belief in stewardship over
ownership, offering an eco-friendly solution to our
consumption habits,” he says, reﬂecting his commitment
to sustainability.
Transparency is the Shield
Blockchain technologies, as described by Shamsh, “fuse
cryptography, data decentralization and peer-to-peer
consensus, creating an immutable and transparent digital
realm, fostering trust among strangers through a zero-trust
architecture.” The cryptographic tools employed, such as
digital signatures and timestamps, form the bedrock of
this trust. By embracing these techniques, ZorroSign
leverages the inherent transparency of decentralized
data storage, thwarting any attempts at data
manipulation or unauthorized access. In this digital
landscape, the decentralized peer-to-peer network, as
Shamsh notes, acts as a robust shield preventing
nefarious attacks on the data set.
 


	13. ZorroSign’s innovative approach
harnesses  blockchain’s privacy
and security features to
revolutionize digital signatures,
enhancing their reliability and
trustworthiness.
ZorroSign’s innovative approach harnesses blockchain’s
privacy and security features to revolutionize digital
signatures, enhancing their reliability and
trustworthiness. “Our platform integrates a cross-chain
architecture, marrying private Hyperledger Fabric and
public Provenance Blockchain,” Shamsh explains. This
integration ensures the secure validation of digital
signatures, regardless of the time or location of the
transaction.
Additionally, ZorroSign’s platform incorporates cutting-
edge features like identity-as-a-service, AI/ML form ﬁll,
automated compliance, and patented fraud prevention,
fortifying digital transactions with the highest levels of
security. Through these advancements, ZorroSign
pioneers a future where digital interactions are not
only seamless but also impenetrably secure, building a
foundation of trust in the digital landscape for all.
Breaking New Ground with Blockchain
“Blockchains,” Shamsh emphasizes, “transform the digital
landscape of web3, offering data ownership, privacy and
security unparalleled in web2.” In web2, centralized
databases dominate, allowing big tech companies
control over user data. However, blockchain technology
empowers individuals, granting them ownership of
their data and advancing democratization.
Beyond cryptocurrencies like Bitcoin and Ethereum,
blockchains serve as robust cybersecurity tools for
various sectors, including business, government and
healthcare. The cryptographic security inherent in
blockchains bolsters cybersecurity efforts, countering
threats such as phishing and ransomware attacks
prevalent in centralized databases.
Shamsh also highlights the environmental aspect,
stating, “Proof-of-stake and private blockchains, like those
used by ZorroSign, offer heightened security without the
energy consumption of Bitcoin.” These advancements not
only enhance digital data security but also promote
environmental sustainability, making blockchain a
powerful and eco-friendly solution for the future of
data management. This inclusive explanation makes
blockchain’s potential accessible and exciting for
readers of all backgrounds.
The Paperless Life
Shamsh is dedicated to the intersection of technology
and sustainability and he shares, “My mission is to bridge
the gap between progress and environmental preservation.”
Through numerous articles, Shamsh has inspired
entrepreneurs, businesses and governments worldwide
to develop technology that respects natural resources.
 


	14. Shamsh in identifying  new opportunities and making
strategic decisions for ZorroSign, fostering an
environment of openness and innovation.
Stepping Into the Future
“The challenge,” Shamsh explains, “is shifting mindsets
toward the future, not just the present.” In a world where
crypto headlines dominate the potential of web3
solutions for businesses often gets drowned in the
noise of market ﬂuctuations.
Despite this, ZorroSign has found allies among forward-
thinking entities. “We’ve been fortunate to ﬁnd early
adopters and organizations envisioning the future of the
internet,” Shamsh notes. These visionaries recognize the
transformative power of blockchain-based apps,
understanding how they enhance data privacy, security
and democratization.
ZorroSign stands out as the bridge between present
operations and future customer experiences. While
educating industries about the long-term beneﬁts of
At ZorroSign, the commitment to this cause is evident
in their Green Initiative, particularly the “Save a Tree,
Plant a Tree” program. Shamsh passionately explains,
“Every piece of paper saved matters. One tree yields 8,000
pages and reducing paper usage conserves water, cuts
carbon emissions and combats deforestation.”
ZorroSign champions a paperless life, enabling secure
digital transactions that, as Shamsh notes, “save our
environment one tree at a time.” For every 8,000 pages
spared through ZorroSign, a tree is planted, delivering
upon both conservation and restoration efforts.
ZorroSign’s impact extends globally, partnering with
organizations like the United Nations and One Tree
Planted NPO, and supporting local initiatives such as
the “National Carbon Sequestration Project” in the UAE,
sowing the seeds for a greener, more sustainable world.
Open Innovation and Strategy
Shamsh shares, “My diverse experiences have gifted me
invaluable lessons on openness and non-judgment.” Having
resided in UAE, Canada, Hong Kong, Singapore, and the
United States while also working across continents
Shamsh embodies a global perspective. These travels
have cultivated a deep cultural understanding shaping
leadership at ZorroSign. “Cultural diversity is our
strength,” Shamsh states, emphasizing the importance of
appreciating ZorroSign’s diverse customer and
employee base.
Living in both developed and developing nations,
Shamsh possesses a unique insight into global
challenges and opportunities driving a focus on
inclusive and sustainable business practices. “My
journey has made me more compassionate and
empathetic,” Shamsh reﬂects. This global mindset is
rooted in empathy and understanding. It helps to guide
Our platform integrates a
cross-chain architecture,
marrying private Hyperledger
Fabric and public Provenance
Blockchain.
 


	15. blockchain solutions is  a journey, Shamsh asserts,
“ZorroSign’s technology stack can win them over.”
He also adds, “Bringing new technologies to market always
requires taking chances and carving new paths while the
roadblocks we face are readily navigated when you can
deliver what you promise.”
Democratizing Data
“The beauty of blockchain,” Shamsh explains, “lies in its
power to democratize data, a potential often overlooked.”
Data democratization breaks barriers providing
universal access beyond borders and institutions.
Shamsh’s passion for blockchain is rooted in this ideal of
inclusive data accessibility.
In Shamsh’s perspective, data democratization fuels
better decision-making. “Accessible data enhances
understanding,” Shamsh notes. Businesses, governments
and organizations beneﬁt by comprehending their
customers, products and services, identifying
opportunities and managing risks effectively.
Moreover, democratized data fosters innovation.
“Access sparks creativity,” Shamsh highlights. When
people can experiment freely, new ideas and solutions
emerge enabling organizations to adapt to evolving
needs.
Lastly, Shamsh believes in data’s power for social good.
“Free-ﬂowing data can tackle challenges like poverty and
climate change,” Shamsh states. Open data facilitates
solutions, promoting a more equitable and sustainable
world. This perspective resonates universally,
emphasizing the transformative potential of accessible
data in shaping a brighter future for all.
Trust Before Transaction
ZorroSign is driven by the conviction that trust
and transparency are paramount in digital interactions
and believes in enhancing relationships and fostering
business success. Shamsh emphasizes, “In our digital era,
trust is crucial, especially among strangers in online
transactions.” Web3 technologies like AI and
blockchain are embodied in ZorroSign providing the
necessary trust and transparency for seamless
digital dealings, even without prior personal
acquaintance.
Crucial to this trust is blockchain’s ability to connect
individuals through cryptography, data decentralization
and peer-to-peer consensus. Shamsh underscores,
“Blockchain enables the secure exchange of information,
funds and assets among strangers.”
Additionally, authenticated digital identities, facilitated
by blockchains, are poised to revolutionize commerce,
reducing fraud, enhancing online experiences, and
broadening ﬁnancial services beyond traditional paths.
Bequeathing Wisdom
“Take action now,” Shamsh advises, urging
entrepreneurs, “Build your MVP swiftly, test it, share it
widely and heed user feedback.” In the world of startups,
quick iteration and market exposure are key. According
to Shamsh, solving real problems attracts customers,
eventually driving revenue. Emphasizing the power of
technology, especially cost-effective SaaS solutions,
Shamsh encourages innovation.
However, Shamsh advocates a mindful approach.
“Innovate but not at the expense of our environment,”
Shamsh adds, underscoring the importance of
sustainable practices. Innovation, in Shamsh’s view,
should not endanger natural resources or burden
future generations.
 


	16. Don’t worry
about failure;
you  only have
to be right
once.
 -Drew Houston
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Key Competencies for the Future
Developing Tech
Leadership Skills
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n an era outlined by prompt technological advancements and digital transformation, tech leadership
Iskills have become increasingly critical for organizations to thrive. Effective tech leaders possess a
unique combination of technical expertise, strategic thinking, and leadership capabilities. This article
explores the key competencies required for developing tech leadership skills. By honing these
competencies, aspiring tech leaders can navigate the complexities of the digital landscape, drive
innovation, and lead their organizations to success in the future.
Technological Acumen:
Tech leaders must have a solid foundation of technical knowledge and understanding. They should stay
updated with emerging technologies, industry trends, and best practices relevant to their domain. By
continuously learning and expanding their technological acumen, tech leaders can make informed
decisions, effectively communicate with technical teams, and bridge the gap between technology and
business objectives.
Strategic Vision:
Tech leaders need to possess a strategic mindset and the ability to envision the future. They must align
technology initiatives with the organization's overall strategy, identifying how technology can enable
growth, competitive advantage, and operational efﬁciency. By developing a clear strategic vision, tech
leaders can guide their teams, allocate resources effectively, and navigate complex decisions that drive
the organization forward.
Adaptability and Change Management:
In a rapidly evolving tech landscape, adaptability is crucial for tech leaders. They should be comfortable
with change and capable of leading their teams through digital transformation initiatives. Tech leaders
must understand the challenges associated with change, communicate the vision effectively, and inspire
their teams to embrace innovation and new ways of working. By fostering a culture of adaptability, tech
leaders can position their organizations to thrive in the face of technological disruptions.
Collaboration and Relationship Building:
Tech leaders must excel in building relationships and collaborating across teams and departments. They
should possess strong interpersonal skills and the capability to communicate complex technical concepts
 


	20. to non-technical stakeholders.  By fostering
collaboration, tech leaders break down silos, drive
cross-functional initiatives, and promote a culture of
knowledge sharing and innovation within the
organization.
Emotional Intelligence:
Emotional intelligence is vital for tech leaders to
effectively lead diverse teams. They must possess self-
awareness, empathy, and strong interpersonal skills to
understand and address the needs and motivations of
their team members. Tech leaders with high emotional
intelligence can build trust, resolve conﬂicts, and create
a positive work environment that fosters creativity and
productivity.
Innovation and Entrepreneurial Mindset:
Tech leaders should embrace an entrepreneurial
mindset and encourage a culture of innovation within
their organizations. They should foster an environment
that values experimentation, risk-taking, and
continuous learning. By promoting innovation, tech
leaders can drive creativity, encourage out-of-the-box
thinking, and empower their teams to develop and
implement innovative solutions that solve complex
problems and drive business growth.
Ethical and Responsible Leadership:
Tech leaders must lead with integrity and prioritize
ethical considerations. They should understand the
ethical implications of technological advancements,
protect customer privacy and data security, and ensure
responsible use of emerging technologies. By
championing ethical and responsible leadership
practices, tech leaders establish trust, enhance
reputation, and contribute to the sustainable
development of their organizations and society as a
whole.
Data-Driven Decision Making:
Tech leaders should be adept at leveraging data to drive
decision making. They should possess strong analytical
skills to interpret data, extract insights, and make
informed judgments. By embracing data-driven
decision making, tech leaders can optimize processes,
identify opportunities, and mitigate risks.
Project Management:
Tech leaders need to excel in project management, as
they often oversee complex technology initiatives. They
should possess skills in planning, organizing, and
coordinating projects, ensuring timely delivery and
alignment with business objectives. Proﬁciency in
project management methodologies and tools can help
tech leaders effectively manage resources, budgets,
and stakeholders.
Communication and Inﬂuencing Skills:
Effective communication and inﬂuencing skills are
crucial for tech leaders to convey their vision, gain buy-
in, and inspire action. They should be able to articulate
complicated technical concepts in a clear and concise
approach, tailoring their communication style to
different audiences. Tech leaders should also possess
strong negotiation and persuasion skills to drive
consensus and advocate for their ideas.
Continuous Learning and Curiosity:
Tech leaders should have a thirst for knowledge and a
commitment to continuous learning. They should stay
curious about emerging technologies, industry trends,
and innovative practices. By fostering a learning
mindset, tech leaders can stay ahead of the curve, adapt
to emerging technologies, and inspire their teams to
embrace a culture of continuous improvement.
Developing tech leadership skills is essential for
navigating the digital landscape and leading
organizations to success. By cultivating competencies
such as technological acumen, strategic vision,
adaptability, collaboration, emotional intelligence,
innovation, and ethical leadership, aspiring tech leaders
can equip themselves with the essential skills to thrive
in the ever-evolving tech industry. Through continuous
learning, self-reﬂection, and practical application, tech
leaders can shape the future of their organizations and
effectively harness the transformative power of
technology.
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	22. ervant leadership is  a leadership philosophy that spotlights
Sthe importance of serving others ﬁrst and foremost. This
means that leaders prioritize the needs of their team
members, customers, and stakeholders over their own needs and
desires. While this approach to leadership has been around for
decades, it has become increasingly relevant in the modern
workplace for several reasons.
The modern workplace is characterized by a highly diverse
workforce. As a result, leaders need to be able to understand and
appreciate the unique needs and perspectives of each team
member. By prioritizing the needs of others, servant leaders can
create a more inclusive and welcoming workplace culture that
fosters collaboration and innovation.
The second aspect is rapid technological change and uncertainty. As
a result, leaders need to be able to adapt quickly to changing
circumstances and be willing to take risks. By serving others and
fostering a culture of trust and openness, servant leaders can create
an environment where employees feel comfortable taking risks and
trying new things.
The third aspect is a focus on employee well-being and work-life
balance. Employees are continuously looking for employers who
prioritize their health and happiness rather than just their
productivity. By prioritizing the needs of their team members,
servant leaders can create a culture that values work-life balance
and promotes employee well-being.
Leadership Approach
TheImportanceof
Servant Leadership
in the Modern Workplace
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	23. The modern workplace  is characterized by a growing
awareness of social and environmental issues.
Companies and organizations are increasingly
recognizing the importance of sustainability and social
responsibility. By prioritizing the needs of their
customers and stakeholders, servant leaders can create
a culture that values sustainability and social
responsibility and contributes to a better world.
To implement servant leadership in the modern
workplace, leaders can take several steps. These
include actively listening to team members and
stakeholders, being empathetic and understanding,
empowering team members to make decisions, and
prioritizing the well-being of team members and
stakeholders. By implementing these practices, leaders
can create a more inclusive, innovative, and socially
responsible workplace culture that promotes employee
well-being and contributes to a better world.
www.ciolook.com | December 2023 |
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	24. The Transitions
In addition  to the steps mentioned above, servant
leadership in the modern workplace also involves a
focus on building relationships and creating a sense of
community. This includes building strong, supportive
relationships with team members and stakeholders, as
well as creating opportunities for team members to
connect with each other and build relationships.
Another important aspect of servant leadership is a
focus on continuous learning and development. Servant
leaders recognize that they don't have all the answers
and are constantly looking for ways to improve their
skills and knowledge. They encourage their team
members to do the same and provide opportunities for
learning and development.
Servant leaders in the modern workplace also prioritize
transparency and accountability. They are open and
honest with team members and stakeholders and hold
themselves accountable for their actions and decisions.
This helps to develop trust and credibility and fosters a
culture of transparency and accountability throughout
the organization.
Servant leaders in the modern workplace are
constantly committed to developing a positive impact
on society and the environment. They recognize that
businesses and organizations have a responsibility to
contribute to the greater good and prioritize
sustainability and social responsibility in their decision-
making processes. This includes initiatives such as
reducing waste and carbon emissions, supporting local
communities, and promoting diversity and inclusion.
The Depth and the Factors
Overall, the importance of servant leadership in the
modern workplace cannot be overstated. By
prioritizing the needs of others, building strong
relationships, promoting continuous learning and
development, and prioritizing sustainability and social
responsibility, servant leaders can create a workplace
culture that is inclusive, innovative, and socially
responsible.
Servant leadership can also help to improve employee
engagement and productivity in the modern workplace.
When employees feel that their leaders prioritize their
needs and well-being, they are more likely to be
involved in their work and committed to the
organization. This can lead to increased productivity
and better performance overall.
Moreover, servant leadership can help to foster
creativity and innovation in the modern workplace. By
empowering team members to make decisions and take
risks, servant leaders create an environment where
new ideas and approaches can thrive. This can lead to
innovations in product development, process
improvement and other areas that can drive growth
and success for the organization.
Fundamentals and Prospects
Servant leadership can help to create a culture of trust
and respect in the modern workplace. When leaders
prioritize the needs of others and develop strong
relationships based on mutual respect, they create a
culture where team members feel valued and
respected. This can lead to higher levels of job
satisfaction, lower turnover rates, and a positive work
environment overall.
The importance of servant leadership in the modern
workplace cannot be overstated. By prioritizing the
needs of others, building strong relationships,
promoting continuous learning and development,
prioritizing sustainability and social responsibility, and
creating a culture of trust and respect, servant leaders
can create a workplace that is inclusive, innovative,
socially responsible, and that drives growth and success
for the organization.
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