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One of the most difficult parts of a CRO/experimentation process is selecting what to test first. Among all the ideas, discoveries, and insights that CRO professionals collect all the time, how can one know what hypothesis is worth testing?

Especially if you don’t have many resources, such as developers and designers, you have to be very careful with what to test and when to test.

There are hundreds of frameworks to be used today, but don’t feel too attached to them. In this session, Ana will share practical techniques and strategies for hypotheses prioritization, helping you to choose the best ones that will lead your website to the next level.Read less
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	1. Mastering Hypothesis
Prioritization for  Effective CRO
Ana Catarina Cizilio
 


	2. Hello!
Ana Catarina Cizilio
Optimization  Manager @ Dell Technologies
linkedin.com/in/anacizilio
 


	3. IN this session
What  can we do to workaround that
If working with fewer resources, use other type of
validations besides testing
A few tips to identifying ideas/hypotheses with the
potential to change the game
limitations of traditional
frameworks
DIFFERENT TYPE OF VALIDATIONS
Tips to identify the game changers
 


	4. FRAME
FRAME
FRAME
WORKS
WORKS
WORKS
PIE ICE
RICE
Kano
Model
MoSCoW
HotWire
  


	5. ICE
Impact
Confidence
Effort
  


	6. The PXL Framework
  


	7. The [I haven't  given it a name yet] Framework
A mix with CRO heuristics + ICE Score + PXL Framework
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	11. What to ask  yourself before
prioritizing a test
if it's related to a special time
of the year, maybe you should
prioritize it.
if your KPI is related to
revenue, let's test that right
away
Is your idea trying to bring
more money or avoiding
losing money?
IS IT seasonal? WHICH KPI? IS IT MONEY-SENSITIVE?
 


	12. What to ask  yourself before
prioritizing a test
Colors or very small terms?
Can you validate your idea
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	13. What to ask  yourself before
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Colors or very small terms?
Can you validate your idea
through user testing or
research?
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you trying to solve a user
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IS AB TESTING THE
ONLY option?
IS THE IDEA COMING
FROM THE BUSINESS
OR THE USER?
 


	14. What to ask  yourself before
prioritizing a test
Colors or very small terms?
Can you validate your idea
through user testing or
research?
Did your boss ask for it or are
you trying to solve a user
problem?
Can you imagine yourself
talking about the results of
this test in the next semester?
IS AB TESTING THE
ONLY option?
IS THE IDEA COMING
FROM THE BUSINESS
OR THE USER?
will it be relevant in
the next Months?
 


	15. How would you  prioritize this?
 


	16. that's what ICE  would look like:
 


	17. Probably came from  business, not from the user
Not a money-related idea
It could be tested on social media or user
research
 


	18. Interesting for both  business and the users
It could be seasonal, so worth testing it first
It could be money-related if many users claim
about shipping
 


	19. Interesting for both  business and the users
Extremely money-related
Regardless of the results, it will be relevant
AB testing is the best option
 


	20. The goal probably  would be to increase the AOV
Regardless of the results, it can be relevant
talking about the learnings in long-term
AB testing is the best option
 


	21. Additional things to  consider when
prioritizing ideas
If the idea isn't new, you can
check previous results to see
if it's worth a new try.
Calculating sample sizes and
time for the test is a great
objective way to prioritize or
not any idea.
have we tested this
before?
can it run
simultaneously with
other tests?
HOW MANY DAYS UNTIL IT
REACHES STATISTICAL
SIGNIFICANCE?
If so, it can be prioritized :)
 


	22. "When you have  too many top
priorities, you effectively have no
top priorities."
— Stephen Covey
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