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	5. O
ne of the  most crucial leadership traits that
sets great leaders apart from average ones is
the capacity to inspire. While there are many
excellent managers, there are very few excellent
leaders who have the ability to bring life, passion, and
connection to their actions and behaviors. Along with a
crystal-clear vision, mission, and dedication to integrity
that directs them in everything they do to improve the
world.
Those who are inspirational leaders lead with a strong
sense of purpose and obligation to effect positive
change. They know exactly what their values are and
don't give in when under pressure to do something that
would require sacriﬁcing those values.
They might not always become well-liked for this, but in
order to grow and scale the progress eventually, these
adept personalities understand the essential aspects
that are focused on cultivating an environment that
makes their employees feel comfortable coming and
talking to them.
Inspiring leaders behave honorably because they are
aware that their employees are constantly watching
and that every action counts. They adhere to their
values and incorporate them into everything they do as
a result. Moreover, risk-taking ability is an essential
part of leadership. Rosa Parks, Henry Ford, and Elon
Musk are a few leaders who have made a difference in
this world by taking courageous risks.
Successful teams inspire inspirational leaders to be
dedicated to and motivated by their work. They foster
an environment where people can come together to
share their experiences, knowledge, opinions, and ideas
resulting in disruption and innovation.
Accepting collaboration encourages people to step
outside of their comfort zones and learn from one
another while achieving great things. Employees then
become more self-assured and eager to take on more
responsibility.
Embracing the journey of such resolute leadership
charismas, CIOLook features the enthralling stories of
the astute personas of the industry in its latest edition,
"Most Inspiring HR Leaders in Middle East to Watch,
2024.”
Flip through the pages and embrace the odyssey of
exploring the distinct approaches to cultivating wisdom
driven by passion and innovation.
Have a Delightful Read!
Embracing the
Values and the Essence of Success
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	9. Brief
Company Name
Prasanth Edassari
CHRO
As  the Global Chief Human Resource Oﬃcer at House of
Shipping, Prasanth leads the HR and Admin functions for a
diverse and dynamic team of shipping professionals.
Kaveh Gharachorlou
Head of People &
Culture
With over 25 years of global HR leadership experience, Kaveh
is passionate about creating and nurturing companies that
become great places to work.
Further Ventures
further.ae
House of Shipping
houseofshipping.com
Abdulrahman Alsheail
Director General of
Human Resources
Abdulrahman is a resolute leader with over ten years of proven
results using operational expertise and diverse leadership.
Institute of Public
Administration
ipa.edu.sa
Sunil Kumar
CHRO
Sunil has been delivering best business practises for the last
two decades across multiple industries.
Frontline
ﬂcorporate.com
Waleed Haj Ali
Head HR
Waleed is an experienced leader with 20+ years of extensive
range of human resources management skills.
Merex Investment Group
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With Arti icial Intelligence
supporting several HR processes,
I am excited about how AI can aid
to further speed up or improve HR
processes allowing HR colleagues
to be more people-focused rather
than admin-focused.
“ “
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	12. n the dynamic  world of venture building, where the
Isuccess of startups hinges on not just their ideas,
but also on their ability to cultivate a thriving work
culture. It's a landscape where companies are born,
nurtured and catapulted to greatness. In this ever-
evolving ecosystem, Kaveh Gharachorlou, the Head of
People & Culture at Further Ventures Limited is
leading the way.
With over 25 years of global HR leadership experience,
Kaveh's passion lies in crafting companies that are not
just places to work, but exceptional places to thrive. His
expertise spans a vast spectrum, including agile
leadership development, mergers and acquisitions,
policy crafting, international employment law,
performance management, compensation and beneﬁts,
organizational development, and transformative
cultural change. He's left an indelible mark on UAE and
MENA matrix organizations, spearheading
transformational projects that have signiﬁcantly
improved ROI and business outcomes.
But Kaveh isn't just a seasoned HR professional. He's a
certiﬁed CIPD, SIX SIGMA expert, professional trainer,
and ICF-certiﬁed coach. His multifaceted background
shines brightly in the ﬁntech, digital assets and fast-
moving tech industries.
Let's explore a world where startups are often destined to
be category leaders, Kaveh is the compass guiding them
towards a prosperous future!
Can you share your journey and experiences that have
led you to your current role as the Head of People &
Culture at Further Ventures? How has your
background and passion inﬂuenced your approach to
shaping organizational culture?
I relocated to the UAE, from London and initially
wanted to stay for a year, 17 years later and I am still
very much enjoying the professional and personal
opportunities that the UAE provides us all.
During this time, I worked for a very large and
successful American Company for 6 years heading up
their entire HR shared services for the Middle East
looking after the 6,000 workforce. I then moved to
work in the creative media agency and that was my ﬁrst
introduction to the fast-moving tech and agency
industries.
Having been regional Head of Talent and Development
for 2 years and always being an entrepreneur, I set up
my own HR consulting business in UAE to work for
myself and successfully ran that for over 5 years. I was
consulting for several TECH start-ups setting up their
entire HR frameworks, delivering leadership training
and executive coaching as well as supporting Leaders to
deﬁne and develop their company culture to become a
Great Place to Work.
Along this journey, I've been fortunate to work in
diverse industries, which has provided me with a broad
perspective on shaping organizational cultures. My
passion for shaping organizational culture stems from
my belief that culture is the heartbeat of any successful
company.
My background has inﬂuenced my approach by
teaching me that an inclusive, collaborative and
innovative culture can drive both employee
engagement and business growth. This passion has
guided me in creating an environment at Further
Ventures where people are inspired to innovate,
collaborate and thrive in building successful companies.
As a leader in HR, what unique strategies or practices
do you implement to attract and retain top talent in a
competitive and rapidly changing business landscape?
To attract and retain top talent in today's competitive
landscape, being well-connected in the region is a great
advantage. Over the last 17 years, I have worked and
developed a great network of talent who all become
potential candidates.
Kaveh's passion lies in
crafting companies that
are not just places to
work, but exceptional
places to thrive.
“
“
 




	15. Organizations need to  offer not just a job but a
meaningful career. This incorporates personalized
career development plans, cross-functional
experiences, individual training to upskill, and
mentorship programs.
With AI, it is essential to offer cutting-edge online
training & development courses access to seminars/
conferences and building leadership qualities for all.
Each one of us regardless of title or experience helps
makes the Company the success it will become.
Building a positive and inclusive work culture is
crucial. How do you ensure that diversity, equity and
inclusion are actively fostered within Companies that
you are leading the HR and People functions?
Building a positive and inclusive work culture is a key
priority for any successful company to thrive. I actively
foster diversity, equality and inclusion by implementing
unbiased recruitment practices, creating safe spaces
for open dialogue, different communication channels to
seek feedback, and offering inclusion & diversity
training for all hiring members.
Our aim is to ensure that every voice is heard and every
perspective is valued. It's instilled in me a deep
conviction that culture is the heartbeat of any
successful company. If anything, my background has
taught me that an inclusive, collaborative and
innovative culture can do more than just foster
employee engagement—it can drive business growth by
creating an environment where people are not just
employees but innovators, business owners,
collaborators, and thriving individuals that all make the
Company the success it is.
Throughout your extensive HR career, you have been
involved in nurturing start-ups from the very early
stages and developing their HR framework in line with
growth. How do you ensure that the people and
culture strategies align with the varied needs of
different start-ups?
Whilst I have my HR/ People toolkit, it's important to
appreciate that every organization's structure, culture
and dynamics will be different and therefore one size
does not ﬁt all. We need to listen and be aligned with
the Founders/Management teams' vision, mission and
where applicable to map and deliver the People
strategy in line with the business strategic plan.
We cannot develop and build without the right talent
and therefore we cannot grow and ﬂourish if we cannot
retain our key talent. In my current role, we adapt our
people and culture strategies to meet the speciﬁc
needs, goals and values of each of the ventures that we
support.
Each venture we support is unique and our approach
reﬂects this diversity. We tailor our people and culture
strategies to align with the speciﬁc needs, goals and
values of each venture. Flexibility and adaptability are
therefore key success factors within this process.
Can you describe a situation where you had to
navigate a challenging HR issue and how your
leadership approach contributed to ﬁnding a positive
solution?
During my consultancy period, I came across several
companies that had members of the Management
team/Senior Heads of departments that would not
collaborate in a healthy way together. This created
tension not just between them, but their teams where
they worked in silos and very much in a "blame" culture.
Being an ICF-certiﬁed coach greatly helps me to bring
these senior individuals together in a non-
confrontational way to address such concerns, to get
them to listen to one another and agree with actions to
move forward which is then addressed via executive
one-to-one coaching for several months to ensure the
issues are improved and addressed.
I actively foster diversity, equality
and inclusion by implementing
unbiased recruitment practices,
creating safe spaces for open
dialogue, diﬀerent communication
channels to seek feedback, and
oﬀering inclusion & diversity
training for all hiring members.
“
“
 


	16. In facing challenging  people issues, my approach is
often to address them head-on with a focus on active
listening, empathy and collaboration. By creating a
supportive environment and providing clear
expectations and development opportunities, we
successfully resolved the issue, resulting in improved
team and individual performance.
As HR leaders, we understand the essential traits that
are required for success include empathy, adaptability,
strategic thinking, and a commitment to fostering a
positive and empowering work culture. Effective
communication and the ability to lead by example are
also qualities I hold in high regard.
The Middle East is known for its diverse workforce.
How do you harness the strengths and perspectives of
employees from different backgrounds to create a
cohesive and collaborative work environment?
In the Middle East's diverse workforce, we don't just
tolerate differences—we celebrate them as strengths. I
love the diverse mix of nationalities and cultures in the
UAE and it continues to be a real hub of different
nationalities, religions and cultures that respect and
come together as individuals.
This is one of the main reasons I choose to live here.
Having created and led a number of regional Diversity
& Inclusion strategies and always striving to hire a
diverse workforce, we view differences as strengths.
We promote cross-cultural collaboration, encourage
employees to share their unique perspectives and
celebrate diverse cultures and traditions, creating a
cohesive and innovative work environment.
Employee development and growth are vital for both
individuals and the organization. How do you ensure
and support ongoing learning and professional
development among its teams?
Each colleague's development needs are different.
Therefore, we offer a tailored approach and as part of
regular performance reviews, where learning &
development needs are discussed and any needs
identiﬁed are agreed to be met.
These can include having access to diverse online
learning resources for different categories/levels and
offering opportunities for skill enhancement. Attending
seminars and conferences to keep up to date with
cutting-edge technology as well as networking.
There are mentorship and leadership trainings as well
as continuous 360 feedback to develop and further
improve one another. Our commitment to employee
growth aligns with our belief that individual
development fuels collective success.
In your opinion, what qualities or traits are essential
for HR leaders in driving organizational success while
nurturing a positive and empowering work culture?
Essential traits for HR leaders include empathy,
adaptability, strategic thinking, and a commitment to
fostering a positive and empowering work culture.
Effective communication and the ability to lead by
example are also crucial.
Looking ahead, what excites you the most about the
role of HR in shaping the future of business and
innovation in the Middle East and how do you envision
your contribution to this exciting journey ahead?
With Artiﬁcial Intelligence supporting several HR
processes, I am excited about how AI can aid to further
speed up or improve HR processes allowing HR
colleagues to be more people-focused rather than
admin-focused.
HR Leaders will continue to contribute to the
company's success by nurturing a culture of continuous
improvement, innovation and inclusion. This will
empower our teams to drive the region's business and
innovation landscape forward to ensure growth and
ﬁnancial success.
I've been fortunate to
work in diverse industries,
which has provided me
with a broad perspective
on shaping organizational
cultures.
“ “
 



	18. Leadership Approaches
for HR  Leaders
in the Digital Era
n the ever-evolving landscape of the modern
Iworkplace, HR leaders play a pivotal role in shaping
organizational success. The advent of the digital era
has brought about a profound transformation in the
way we work and manage people. To thrive in this new
environment, HR leaders must adopt innovative
leadership approaches that align with the digital age's
unique challenges and opportunities. In this article, we
will explore some essential leadership approaches for
HR leaders in the digital era.
Embrace Technological Advancements
One of the most signiﬁcant shifts in the digital era is the
rapid advancement of technology. HR leaders need to
become technology-savvy and adapt to the latest
digital tools and platforms. By embracing technological
advancements, HR professionals can streamline
processes, enhance employee experiences, and gather
valuable data insights. Whether it's using AI for talent
acquisition, implementing HR software for
performance management, or utilizing data analytics
for decision-making, staying updated with technology is
crucial.
Lead with Data-Driven Insights
Data has become the lifeblood of modern
organizations. HR leaders must harness data analytics
to make informed decisions. By collecting and analyzing
data related to employee performance, engagement,
and turnover, HR professionals can identify trends and
formulate strategies to improve workplace dynamics.
This data-driven approach enables HR leaders to
anticipate issues, develop tailored solutions, and align
HR strategies with overall business goals.
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	20. Promote a Culture  of Continuous Learning
In the digital era, learning is a lifelong endeavor. HR
leaders must champion a culture of continuous learning
within their organizations. Encouraging employees to
upskill and reskill not only fosters innovation but also
ensures that the workforce remains adaptable to
changing technologies. Offering e-learning platforms,
creating opportunities for skill development, and
setting up mentorship programs are all ways to
promote a culture of continuous learning.
Prioritize Remote and Hybrid Workforce
Management
The COVID-19 pandemic accelerated the shift towards
remote work, and it's likely that remote and hybrid
work arrangements will continue to be prevalent in the
digital era. HR leaders must adapt to this new reality by
developing strategies that support remote and hybrid
teams. This includes addressing the challenges of
employee engagement, performance evaluation, and
mental well-being in a virtual work environment.
Foster Employee Engagement and Well-being
In a digital age where virtual work is common, HR
leaders must prioritize employee engagement and well-
being. Engaged and healthy employees are more
productive and likely to stay with the organization. HR
leaders should focus on creating opportunities for
social interaction among remote and in-person teams,
implementing well-being programs, and monitoring
employee satisfaction through regular surveys and
feedback channels.
Agile Leadership and Flexibility
The fast-paced nature of the digital era demands agile
leadership. HR leaders should be adaptable and open to
change, leading by example. They need to foster a
culture of ﬂexibility that accommodates innovation and
experimentation. By embracing agile leadership, HR
leaders can respond quickly to evolving business needs
and facilitate a more dynamic workplace.
Collaborate with Other Departments
In the digital age, HR leaders should break down silos
and collaborate with other departments, such as IT,
marketing, and operations. Cross-functional
collaboration allows HR to better understand the
unique needs of different teams and align HR strategies
with the broader organizational objectives. This
approach can lead to innovative solutions and enhance
the overall performance of the organization.
Enhance Diversity, Equity, and Inclusion (DEI)
Initiatives
The digital era has also shed light on the importance of
diversity, equity, and inclusion in the workplace. HR
leaders need to develop and implement DEI initiatives
that promote a more inclusive work environment. By
fostering diversity and inclusion, organizations can
beneﬁt from a broader range of perspectives, creativity,
and a more engaged workforce.
Lead by Example
Finally, HR leaders should lead by example. They should
embody the values and behaviors they wish to instill in
the organization. Being an authentic and ethical leader
in the digital era not only builds trust but also sets the
standard for employee behavior and performance.
In conclusion, the digital era has brought about a
transformation in the way organizations function and
manage their workforce. HR leaders are at the
forefront of this change, and they must adopt
leadership approaches that are adaptable, data-driven,
and focused on fostering a culture of continuous
learning and employee well-being. By embracing
technology, promoting agility, and collaborating with
other departments, HR leaders can contribute to the
success of their organizations in the digital age.
Furthermore, by prioritizing diversity, equity, and
inclusion, they can create a more inclusive and
innovative workplace. In the digital era, effective HR
leadership is essential for organizations to thrive and
remain competitive.
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	22. mployee engagement is  a crucial factor that
Esigniﬁcantly impacts an organization's success
and overall performance. It refers to the
emotional connection and commitment employees
have towards their work, colleagues, and the
organization. High levels of employee engagement lead
to improved productivity, reduced turnover, increased
job satisfaction, and a positive work culture.
HR leaders play a pivotal role in fostering employee
engagement and creating an environment that
motivates employees to excel. In this article, we will
explore effective strategies that HR leaders can
implement to boost employee engagement within their
organizations.
Establish a Clear and Inspiring Vision
HR leaders should work closely with top management
to develop and communicate a clear and inspiring vision
for the organization. This vision should outline the
organization's mission, values, and long-term
objectives. When employees understand how their
work contributes to the bigger picture, they feel more
engaged and motivated to achieve common goals.
Foster a Positive Work Culture
Creating a positive work culture is vital for employee
engagement. HR leaders should focus on fostering an
inclusive, supportive, and respectful environment.
Encourage open communication, provide opportunities
for feedback, and recognize and celebrate employees'
achievements. A positive work culture will encourage
collaboration, trust, and loyalty among team members.
Effective for
Strategies
HR Leaders to
Foster Employee
Engagement
Invest in Employee Development
Offering opportunities for continuous learning and
development is a powerful way to engage employees.
HR leaders should work with managers to identify
individual training needs and provide relevant
workshops, seminars, and online courses. Providing a
clear path for career progression within the
organization motivates employees to stay committed
and grow with the company.
Implement Effective Performance Management
A robust performance management system can
signiﬁcantly impact employee engagement. HR leaders
should work with managers to set clear performance
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	24. goals and provide  regular feedback and coaching.
Encourage a growth mindset and focus on employee
strengths, helping them improve and achieve their
objectives.
Support Work-Life Balance
Promote work-life balance within the organization to
prevent employee burnout and stress. Encourage
ﬂexible working arrangements when possible, and
provide wellness programs to support employees'
physical and mental well-being. A healthy work-life
balance fosters a more engaged and productive
workforce.
Recognize and Reward Employees
Recognizing and rewarding employees for their efforts
and achievements is essential to keep them engaged.
Implement an effective employee recognition program
that acknowledges outstanding performance and
contributions. This could include verbal praise, tangible
rewards, or opportunities for career advancement.
Encourage Employee Involvement and Empowerment
HR leaders should empower employees by involving
them in decision-making processes and seeking their
input on various initiatives. This involvement fosters a
sense of ownership and responsibility, making
employees feel valued and invested in the
organization's success.
Promote Team Building and Social Activities
Organize team-building events and social activities to
strengthen the bonds between employees. These
activities promote camaraderie, teamwork, and a sense
of belonging within the organization.
Support Employee Well-Being
Apart from work-life balance, HR leaders should
actively promote employee well-being. Offer access to
resources that address mental health, stress
management, and overall wellness. Consider
implementing employee assistance programs (EAPs)
and providing access to counseling services to support
employees during challenging times.
Encourage Cross-Departmental Collaboration
Facilitate cross-departmental collaboration and
encourage employees to work together on projects and
initiatives. Breaking down silos and promoting
collaboration enhances employee engagement as
individuals feel connected to a larger community and
can learn from their peers in different departments.
Provide Opportunities for Employee Feedback
Create channels for employees to share their feedback,
ideas, and suggestions openly. Regularly conduct
employee surveys, focus groups, or suggestion boxes to
gather insights on how to improve various aspects of
the organization. Demonstrating a willingness to listen
and act upon employee feedback boosts engagement
and employee morale.
Implement a Mentorship Program
Develop a mentorship program where experienced
employees can guide and support newer or less
experienced colleagues. Mentorship not only helps
employees grow professionally but also fosters a sense
of belonging and engagement within the organization.
Offer Competitive Compensation and Beneﬁts
Competitive compensation and attractive beneﬁts
packages are essential for retaining top talent and
keeping employees engaged. Regularly review salary
structures and beneﬁts to ensure they remain
competitive within the industry.
Employee engagement is an ongoing process that
requires the commitment and efforts of HR leaders and
the entire organization. By implementing the strategies
mentioned above, HR leaders can create a positive and
engaging work environment that enhances employee
motivation, productivity, and overall satisfaction.
A highly engaged workforce not only beneﬁts the
individual employees but also contributes to the
organization's success and long-term growth.
www.ciolook.com | January 2024 |
22
 




	27. The success of  an organization can
often be traced back to the effectiveness
of its HR leadership
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