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	3. BDO GEORGIA
FUNDING AN  ENGLISH COURSE FOR YOUNG PEOPLE FROM THE PSHAV-KHEVSURETI REGION
BDO funded an English language program for young residents of Pshav-Khevsureti between March and
June 2023—an initiative that aimed to provide the community with an opportunity to learn or improve
their English skills. The project, conducted in partnership with Beka’s School and backed by the Mtis
Ambebi media platform, received 24 applications from potential participants. Initial assessments
identiﬁed 11 beginner-level candidates for the bi-weekly two-hour online lessons held in villages like
Barisakho, Korsha, Magharoskari, Khonischala, and Kistani.
The project was the logical consequence of BDO’s establishment of an informal education center in
Barisakho in 2021
BDO promoted the project through Mtis Ambebi while working closely with Beka’s School as the
language instruction partner. BDO engaged in all project stages from preparation right through to
implementation, all the while focusing on student progress and satisfaction. The total budget
amounted to GEL 4,680.
Ten students completed the course, enhancing their English skills for potential roles like tour guides,
café hosts, and business managers. The project enhanced BDO’s reputation as an innovative and
development-driven organization with strong values. It also resonated with BDO’s youthful demo-
graphic, solidifying its image as an employer of choice.
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	4. BUSINESS AND TECHNOLOGY  UNIVERSITY
CODING SCHOOL FOR 1500 WOMEN
The Coding School for 1500 Women initiative, led by the Business and Technology University (BTU)
with support from USAID and industrial partners, addresses the urgent need for skilled ICT profession-
als while promoting gender equality. Georgia’s growing ICT sector faces a skills gap, and this project
provides training in Tech English, Frontend, Backend, UI/UX, Graphic Design, Software Testing, and
Digital Marketing, all aligned with industry requirements.
This project focuses on empowering women, especially in marginalized regions, and aims to bridge
the gap between demand and supply in the ICT job market by enhancing their skills. With a strategic
emphasis on collaboration, public high schools, and a Technology Park are actively involved in the
scheme to ensure accessibility to training programs whilst promoting inclusivity and diversity.
Ultimately, the Coding School for 1500 Women project is a prime example of a public-private partner-
ship that addresses critical societal challenges, promotes gender equality, and develops a skilled
workforce to drive the growth of Georgia’s ICT sector.
The Coding School for 1500 Women project brings with it signiﬁcant business beneﬁts with the poten-
tial to not only positively impact Georgia’s Information and Communications Technology (ICT) sector,
but also improve the situation of women in the region.
As the ICT sector grows, access to a skilled and diverse talent pool will enable Georgia to adapt to
technological advancements and remain competitive in the global market.
3
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	5. ELEMENT HOLDING
MULTIFUNCTIONAL INVOLVEMENT  OF THE PRIVATE SECTOR IN THE DEVELOPMENT OF PROFESSIONAL
EDUCATION
Element Holding has embarked on a CSR project to address the skilled labor shortage in the construc-
tion industry, collaborating closely with the private sector. This initiative seeks to boost labor supply,
enhance productivity, and create high-value jobs in Tbilisi. Partnerships between public and private
sectors are key to ensuring long-term sustainability, and this needs to involve public-private dialogs
to ensure systematic workforce development.
The project revolves around vocational training programs, mainly in the construction sector. Element
Holding takes on an active role in designing and delivering skills, aligning with industry practices.
Practical training is heavily emphasized, with over 50% of workplace teaching time dedicated to
fostering practical knowledge. The private sector’s involvement ensures that trainees acquire skills
that make them more employable in the real world.
The project was designed by the Infrastructure Construction Association (ICCA), and mentoring
revolves around knowledge among all stakeholders, from large construction companies to material
producers. The initiative supports businesses with co-ﬁnancing, tailored business support services,
training, and workshops. Incidentally, the executive director of the holding is also a mentor in the
program.
From a business standpoint, Element Holding comes with various advantages. Their CSR efforts
enhance both their brand reputation and stakeholder relationships. Employees are more engaged,
and new market opportunities arise. The project aligns with sustainable business practices and sets
the company apart in a competitive landscape.
4
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	6. ELEMENT HOLDING
SUPPORT FOR  EDUCATION TO STRENGTHEN THE SECTOR
Element Holding is dedicated to nurturing its workforce by giving employees the opportunity to
attend international training programs and industry events. This dynamic approach unleashes
innovative solutions that fuel the construction sector’s growth. From 2022 to 2023, the company’s
robust commitment to professional development saw more than 60 employees participating in
specialized training courses spanning critical domains. The HR department allocates activities at the
start of each year to ensure alignment with individual departmental objectives.
A notable practice within Element Holding is sharing acquired knowledge to foster collective growth.
Moreover, the company places substantial value on quality education, encouraging its employees to
impart their wealth of experience and insights to motivated individuals. Various educational institu-
tions beneﬁt from this, with students frequently gaining ﬁrst-hand exposure to construction sites and
being able to visit the company’s central office.
Element Holding’s ethos of openness extends to its operational aspects. Employee-initiated ideas
and feedback are always welcome, creating a culture of inclusivity and innovation. This two-way
exchange and the regular assessment of employee satisfaction solidify the company’s commitment to
fostering a content workforce.
In summary, Element Holding’s strategy encompasses multifaceted approaches to enriching its
workforce and industry. From skill development and industry partnerships to transparent communica-
tion and sustainable growth, the company exempliﬁes a holistic model for success in construction.
5
 


	7. BANK OF GEORGIA
EMPOWERING  YOUTH—ACTIONS THAT CREATE SUSTAINABLE EDUCATIONAL OPPORTUNITIES
The BOG-Komarov STEM School Initiative, launched by the Bank of Georgia, is a transformative
ﬁve-year commitment to revolutionize STEM education for school children. In partnership with the
Vladimir Komarov School of Mathematics and Physics, the project focuses on providing innovative
and affordable STEM education to Georgia’s youth.
As part of the Bank’s corporate responsibility strategy, this initiative addresses the challenge of
limited access to education in the country. The bank’s commitment to education is evident through its
funding of over 40 education projects, beneﬁting more than 120,000 students directly in 2022-2023.
The STEM School project is centered around a comprehensive 12-month curriculum that integrates
Science, Technology, Engineering, and Mathematics (STEM). This curriculum not only aims to teach
subject matter but also to spark students’ curiosity and passion for lifelong learning and innovation.
The program’s online nature ensures accessibility across nine regions of Georgia, enabling students to
develop STEM knowledge and essential digital skills. What’s more, a Training of Trainers (ToT) program
enhances teaching quality, beneﬁting both educators and students.
Student engagement, scholarships, and digital literacy all attest to the initiative’s effectiveness. By
providing equal opportunities, improving educational standards, and fostering economic develop-
ment, the industry contributes to societal progress and the bank’s positive reputation.
All in all, the project’s success reﬂects the Bank of Georgia’s dedication to education, supporting a
sustainable future for the country. Through strategic partnerships, innovation, and impactful projects
like the STEM School Initiative, the bank fosters growth, opportunity, and positive change.
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	8. TBC BANK
TBC IT  ACADEMY
TBC, in 2019, launched the IT Academy to provide top-notch IT courses for skill development, focusing
on both theoretical and practical learning. The Academy offers support through mentors and instruc-
tors from TBC’s team, thus creating employee teaching opportunities. Over the past four years, at least
65% of participants have successfully graduated from the free program.
With courses like Full Stack Java, Android Mobile Development, and the like, the Academy has trained
930 participants, with over a third becoming part of TBC’s tech team. TBC has also partnered with the
500 Women in Technologies project, training women in different tech modules.
Initially, the idea of establishing a TBC IT Academy arose due to the demand for professionals in the
TBC tech teams and the challenges in ﬁnding employees in this ﬁeld. Based on the actual needs, TBC
decided to strengthen its efforts in supporting education in Georgia and to develop competencies
within the company. Currently, 30-40% of the organization’s technology team are graduates of the IT
Academy. Some of these graduates work in the subsidiaries of the TBC Group as well. In addition, the
lecturers and mentors of the IT Academy must also be employees of TBC. This means that TBC draws
on its in-house capacity to train new professionals in the ﬁeld. Not surprisingly, the demand for
internal courses is very high. This is a clear sign that the employees are willing to grow their skill sets
and contribute to the technological development of TBC. Eventually, this will lead to increased
company success in the technological sectors in Georgia and other countries where TBC Group compa-
nies operate.
The Academy’s impact is particularly evident in the increasing number of female participants and
their subsequent successful employment in the tech ﬁeld.
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	9. LIBERTY BANK
EDUCATION FOR  LIBERTY—PROMOTING EDUCATION, SHARING KNOWLEDGE, RAISING PUBLIC
AWARENESS
Liberty Bank’s CSR strategy, embodied in the Education for Freedom umbrella framework, encompasses
various projects designed to cultivate education, facilitate knowledge sharing, and raise awareness. These
initiatives, marked by collaboration and purpose, manifest the bank’s commitment to fostering positive
societal change.
Among these ventures is Mziurmtsodne, a collaborative educational endeavor in partnership with Café
Mziuri, engaging children in nature-centric learning activities that promote ecological awareness and
inclusivity. Simultaneously, Liberty Bank assumes a strategic role in the Millennium Innovations Award,
encouraging innovation among Georgian school students through a national science competition.
The bank’s dedication to education extends to rural youth entrepreneurship, equipping young individuals
with the skills and acumen needed to ﬂourish economically while contributing to their communities. The
focus on inclusivity and empowerment is further mirrored in the bank’s accessibility project for people
with disabilities, ensuring equal access to banking services and amplifying the voices of a marginalized
demographic.
Women’s empowerment takes center stage in Liberty Bank’s collaboration with UN Women, training and
supporting female entrepreneurs in their business endeavors. This aligns with the bank’s commitment to
international human rights standards, exempliﬁed by its support for linguistic inclusion through an online
platform that offers free Georgian language courses for immigrants to help them integrated into Georgian
society.
By embracing these projects, Liberty Bank advances education and awareness and reaps manifold
beneﬁts. These include an enhanced brand image, more customer engagement, stronger partnerships,
and an unwavering commitment to responsible business practices. Through education, Liberty Bank paves
the way for a brighter, more inclusive future, showcasing the profound impact that purpose-driven
initiatives can have on society and corporate success.
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	10. PROCREDIT BANK, GEORGIA
SQUARE  LIBRARIES
The National Library and ProCredit Bank joined forces to enhance educational opportunities in
Georgia by establishing Square Libraries. Within a year, eight of these libraries were set up across the
country. This collaboration involved ProCredit Bank, the National Library, municipal administrations,
and an advertising agency. The libraries—costing around GEL 8,000 each—could be established thanks
to the bank’s ﬁnancial support.
The libraries showcased German-Georgian historical connections, emphasizing the initiative’s region-
al relevance. These libraries not only promoted literacy but also offered English-language learning
resources. Ultimately, they were handed over to local governments for maintenance and expansion.
The project’s success also prompted the idea of a book documenting German-Georgian ties, which
had already been published and set in time for the launch of the libraries.
The Square Libraries initiative aimed to increase awareness of libraries, literacy, and education. The
short-term goal of local understanding was achieved through opening events and media coverage.
Long-term goals, such as improving literacy, were addressed by giving the public easy access to books.
The partnership was a prime example of cooperation between the private sector (ProCredit Bank and
an advertising agency) and the public sector (the National Library and municipal administrations).
For ProCredit Bank, the Book Nest project holds great signiﬁcance as a social initiative that reinforces
its position and aligns with its approach and strategy whilst at the same time underscoring the impor-
tance of education.
In summary, the National Library and ProCredit Bank’s collaboration established Square Libraries to
promote education and literacy in Georgia. The successful initiative showcased private-public sector
cooperation and aligned with the bank’s commitment to education and valuable partnerships.
9
 


	11. PROCREDIT BANK, GEORGIA
ONBOARDING  PROGRAM
Procredit Bank`s unparalleled Onboarding program offers young Georgians valuable experience and a
chance to grow within the banking industry. The bank’s HR strategy emphasizes open communication,
teamwork, and ethical values. Through regional academies and courses, employees have the opportu-
nity to enhance their skills and managerial abilities. The bank covers expenses during the six-month
program.
ProCredit Bank’s mission is to serve SMEs and individuals, emphasizing responsible banking and
minimizing environmental impact. The bank fosters ﬁnancial responsibility and transparency and
promotes a cashless approach through digital infrastructure. Employee selection follows a rigorous,
transparent process involving internal stakeholders. What’s more, ProCredit Bank invests heavily in
employee development, spending 7.4 million euros in this area in 2022.
The Onboarding program aids integration for new employees, focusing on ProCredit’s philosophy and
values. Notably, the bank’s commitment to fair promotion and remuneration fosters a strong sense of
belonging among the workforce. The bank’s HR policies set it apart in the market and are clearly
outlined on the bank’s website and annual reports.
ProCredit Bank’s Onboarding program has already provided opportunities for hundreds of young
individuals, contributing to their professional growth and ultimately to the bank’s success. The
program aligns with the bank’s values and prepares employees for specialized roles, nurturing a
skilled team that provides high-quality banking services.
10
 


	12. RMG
LEADING MINING-GEOLOGICAL SOFTWARE  FOR GEORGIAN TECHNICAL UNIVERSITY
Supporting quality education is a strategic direction of RMG’s corporate responsibility programs. Since
2017, the company collaborates with the Georgian Technical University (below mentioned as GTU) and
is actively engaged in organizing various educational programs, internships, scholarships, and
openings for engineering students.
In 2021, RMG established a Mining and Geological Technology Center at GTU, equipped with modern
facilities. A successful four-month 3D Geological Modeling Course was launched in 2022, beneﬁting 15
students. RMG also facilitated GTU’s acquisition of advanced mining-geological software from Bentley
Systems.
Since partnering with Georgian Technical University (GTU), the company has directly invested GEL
1,000,000 to enhance learning in the engineering segment. This investment was thus instrumental in
laying the groundwork for transitioning Georgian mining and geology education into a new era of
digital technology.
The partnership focuses on developing students’ proﬁciency in Leapfrog GEO software, integrating it
into the curriculum, and providing expert training. The curriculum covers geological modeling,
resource estimation, geotechnical modeling, and geophysics. The Mining-Geological Technological
Center is the hub for these activities and boasts high-tech resources.
Overall, this initiative enhances students’ prospects in the job market, contributes to the industry’s
growth, and bolsters RMG’s reputation for sustainable practices.
11
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	13. SILK HOSPITALITY
INTERNATIONAL HOSPITALITY  STANDARDS TRAINING PROGRAM
Silk Hospitality collaborated with AmCham and USAID to host 31 participants attending the Interna-
tional Hospitality Standards Training Program. This training took place in two parts: the ﬁrst segment
ran from June to October 2022 (16 participants), and the second from February to June 2023 (15 partici-
pants). The program provided attendees with hands-on experience in the operational and administra-
tive aspects of hotel management. Participants explored various career options within departments
like Housekeeping, Food and Beverage, Front Office, and more.
The program was particularly valuable for those participants with prior hospitality education, offering
them their ﬁrst practical experience in a hotel setting. This ﬁve-month course held in a world-re-
nowned hotel, offered trainees unique growth opportunities.
The aim of the project was to promote participants’ employment after completion of the training. In
addition, the program integrated international standards into the hospitality sector, sharing practices
with smaller businesses. This was achieved by providing certiﬁed training and helping participants
ﬁnd jobs, allowing them to share their acquired skills and knowledge.
Another objective was to promote the tourism sector, especially for youth and women, through social
media and transparent progress coverage. The project also trained individuals for the company’s
existing and future projects, and six participants are now working in different departments.
In conclusion, quality education in the hospitality sector beneﬁts both businesses and society at
large. It offers valuable skills, promotes economic growth, enhances service quality, and contributes
to sustainable industry development. Companies gain from improved customer satisfaction, better
brand image, and a skilled workforce, leading to more competitiveness and growth.
12
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	14. TEGETA HOLDING
TRAVELING LIBRARY
Tegeta  Holding’s strong focus on corporate social responsibility (CSR) is demonstrated through its
collaboration with Netgazeti and the Japanese Embassy to address the lack of books in highland
villages in Adjara, Georgia. Their partnership has led to the introduction of a traveling library in order
to replenish local libraries, aiming to enrich the lives of local teenagers and promote education in
areas with limited access to books.
The "Traveling Library" truck was created with "Tegeta Truck & Bus" and German partners. On behalf
of "Tegeta", occasionally interesting meetings with various famous people are held for local readers.
Meetings with residents include discussions around various literary works that address women's
empowerment and gender equality.
Tegeta’s involvement extends to civil organizations, e.g., in partnerships with Knowledge Cafe and
Highlander Books, which provide reading resources to underserved areas. Their Traveling Library
project distributes books and involves interactive sessions with notable ﬁgures as well as discussions
and interactions with writers. Tegeta contributes vehicles, ﬁnancial aid, and hands-on support.
Furthermore, Tegeta’s partnership enhances its image as a socially responsible entity, appealing to
investors and partners. The ongoing project continues with planned visits and collaborations to raise
awareness about gender-related issues and to advocate for gender equality.
13
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	16. APTOS
EDUCATION SUPPORT FOR  SPECIALISTS IN THE FIELD OF AESTHETIC MEDICINE—ETHICS, KNOWLEDGE,
QUALIFICATIONS
The APTOS Training and Education System is a pioneering force, equipping medical professionals
worldwide with cutting-edge techniques and ethical values in aesthetic medicine. APTOS stands as a
beacon of innovation and moral responsibility, empowering practitioners to excel while upholding
eco-conscious practices.
The educational spectrum encompasses various programs tailored to specialists of all levels. From
initial certiﬁed training to specialized professional courses, the offerings span theoretical knowledge
and hands-on skills. At course completion, doctors from around the world receive internationally
recognized certiﬁcates.
Ethical conduct, patient safety, and environmental consciousness are central to APTOS’ curriculum,
fostering practitioners who embody integrity alongside aesthetic expertise. The system’s success
hinges on strategic planning and a dedicated team, with needs analyses, evaluations, and tailored
action plans ensuring comprehensive education.
Transparency and evaluation are core principles of the program. Rigorous assessment spurs continu-
ous improvements, while transparent communication builds trust. APTOS’ impact is substantial, giving
Georgian doctors access to free courses and internships and ultimately fostering ethical practitioners
and contributing to society.
In addition, integrating sustainability into the system enhances APTOS’ brand reputation as a global
leader in ethical and sustainable aesthetic medicine. The company’s dedication to nurturing scientiﬁc
activities and research fosters industry authority and promotes growth and collaboration opportuni-
ties on a global scale. By offering training and educational activities in over 90 countries, APTOS
continues to expand its global reach and impact, positioning the company as a leading force in the
future of sustainable aesthetic medicine.
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	17. COMBINED RATIO SOLUTIONS
HIGHLANDER  BOOKS AND SUPERGMIRI
All recent studies and research in Georgia show that quality education is not accessible to all but is
vital for our country’s future social and economic development. Therefore, Combined Ratio Solutions
has decided to follow international standards and made it a top priority to help the country achieve
SDG4. Since Combined Ratio Solutions is an American company represented in Georgia, and its main
resources come from U.S. clients, the organization decided to start contributing with tiny steps to
better education access for locals, primarily focusing on children and adults living in high mountain
areas and with poor socio-economic backgrounds.
Combined Ratio Solutions decided to implement the projects together with Highlander Books and
Supergmiri, as they are based in an area that meets the company’s goals.
Activities took place in high mountain areas of Georgia, where the books were distributed to the
children and adults needing them. As a special surprise, they received an extra book, which is
especially beneﬁcial during the cold winters in the villages with limited transport and rare resources.
In addition, children from less privileged families were given a special treat in gifts and a surprise by
their secret (or not-so-secret) superheroes.
As a result of the campaign, Combined Ratio Solutions gained more trust from its employees and
clients, and boosted its local reputation and presence. Combined Ratio Solutions is a new company in
Georgia, but its voice was already heard by the public, as it appeared locally as a very responsible
business very soon after starting operations in Georgia.
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	18. GRANT THORNTON GEORGIA
BE  A CHANGEMAKER
In March 2022, Grant Thornton Georgia launched its Be a Changemaker project. The initiative aims to
share professional knowledge with early career entrants and industry experts, leveraging Grant
Thornton’s international experience for stakeholder value.
Objectives include promoting young talent and career growth, raising awareness of business manage-
ment and entrepreneurship through academic events, workshops, and training, and sharing expert
knowledge via preparatory training and webinars for professionals.
The project encompasses activities like the Bootcamp student employment program, open webinars,
training sessions, public lectures, and school programs for skill enhancement and career orientation.
Grant Thornton’s CSR initiative, GT in the Community, aligns with SDGs, encouraging community
engagement. During CSR days, member ﬁrms commit to take action, share success stories, and
support local causes.
Achievements so far include employing 12 out of 21 Bootcamp participants, conducting 11 webinars
and 12 training sessions, and reaching 150+ students through university lectures. The project thus
enhances knowledge, attracts talent, and boosts brand visibility.
Overall, Grant Thornton Georgia’s Be a Changemaker project merges knowledge sharing, skill develop-
ment, and CSR to drive positive societal change.
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	19. HILTON BATUMI
HILTON BATUMI  FOR EDUCATION
Hilton Batumi takes great pride in empowering youth and improving access to education. The hotel
actively engages in community outreach, scholarships, and partnerships with local colleges to
support underprivileged students in pursuing higher education. By offering ﬁnancial aid, mentorship,
and practical experience, the hotel aims to level the playing ﬁeld and create equal opportunities for
aspiring individuals.
A signiﬁcant initiative in this vein is the dual vocational education program in collaboration with local
colleges, which was established in 2017. This program allows students to gain hands-on experience
while working with hotel professionals, bridging the gap between theory and practice to improve their
career prospects.
Hilton Batumi’s commitment to quality education is evident in its comprehensive training series and
partnerships with educational institutions. The hotel’s efforts align with Hilton’s broader strategy and
commitment to corporate social responsibility.
The social beneﬁts of these initiatives are substantial: They enable equal access to education and skill
development, foster community growth, and have a lasting positive impact. Moreover, Hilton Batumi
reaps business beneﬁts such as enhanced reputation, talent attraction, community support, and
competitiveness in the hospitality sector.
Hilton Batumi’s commitment to empowering youth and promoting quality education is a cornerstone
of its business strategy, bringing positive change to the community while beneﬁting the hotel’s
reputation and operations.
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	20. MICRO BUSINESS CAPITAL  (MBC)
PROMOTING FINANCIAL EDUCATION AMONG YOUNG PEOPLE
MFI MBC has taken on the unique responsibility of promoting ﬁnancial education through its Financial
Advisor project. Originally aimed at clients, the project expanded to address the low ﬁnancial literacy
among young people in Georgia, aligning with the National Bank of Georgia’s strategy. The Promoting
Financial Education among Young People initiative seeks to enhance young people’s understanding of
personal ﬁnance.
Collaborating with partners like the National Bank of Georgia’s Finedu platform, MFI MBC implement-
ed several initiatives in 2022-2023. These include ﬁnancial lessons in schools, online information
sharing, supporting contests and camps, internships, and more. The project aligns with MFI MBC’s
corporate sustainability strategy, focusing on responsibilities to employees, customers, the environ-
ment, and society.
Activities include classes during Global Money Week, student internships, blog contests, innovation
camps, International Youth Day, and World Savings Day. Approximately GEL 5,000 was allocated to the
project, which involved a total of 40 staff members. MFI MBC used its social media platforms, annual
reports, and stakeholder meetings to communicate its corresponding initiatives.
The project beneﬁts MFI MBC with respect to reputation, customer base, investor appeal, and public
trust. By addressing ﬁnancial literacy, the company contributes to sustainable development goals and
reinforces its commitment to responsible business practices.
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	21. RUDERAL
RUDERAL INTERNSHIP PROGRAM
The  Ruderal internship program provides paid and internship-for-credit options for Bachelor of
Architecture students to explore landscape architectural design. This project-based initiative enables
students to apply classroom knowledge to professional projects. The focus is on integrating
landscape ecology and sustainability into projects in Georgia and Europe.
In the ﬁrst cohort (Fall 2021), students applied digital modeling skills to landscape design. The second
cohort (Spring 2022) engaged in ﬁeldwork and contributed to the Quarry Life Award competition,
investigating the impact of a gravel mine. The third cohort (Fall 2022 / Spring 2023) designed technical
diagrams for a Bulgarian landscape competition, conceptualized a memorial in France and proposed
a recreational landscape in Rustavi.
Through the program, students gain ﬁrst-hand exposure to landscape design, enhancing and enrich-
ing the excellence and sustainability aspects of architectural projects they undertake in their third
and fourth years. Following the internship, approximately half of the students progress to paid
summer apprenticeships or part-time positions with Ruderal. In these roles, they further engage in
project-based learning through the Ruderal Apprenticeship Training Program.
The main characteristic of the program is that it enhances landscape design skills, beneﬁting Ruder-
al’s services and sustainability efforts.
Interns work on skills, projects, and studio tasks under Ruderal’s guidance. In doing so, they closely
collaborate with designers and obtain feedback from the leadership team. Ultimately, the program
prepares students for taking on landscape architecture jobs in Georgia.
Ruderal’s internship program aligns with its goal of developing Georgia’s landscape design workforce
by attracting architecture students interested in international design.
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	22. START – BUSINESS  SOLUTIONS
PROFESSIONAL PROGRAMS FOR THE ICT SECTOR
The Professional ICT Programs were created in collaboration with the USAID Industry Led Skills Develop-
ment Program to facilitate career transitions. The programs merged academic learning, practical intern-
ships, and hands-on experience in content creation, data analysis, and ICT project management.
The project followed a three-stage structure:
• a month-long online course for theoretical knowledge
• a two-month in-person course for practical and theoretical learning
• a four-month mentorship within partner companies for real-world experience
An exclusive online platform offered free courses, while in-person sessions merged theory and practice.
Graduates were able to hone their skills through mentorships in partner organizations.
Support extended to vulnerable groups, including 492 women. Of them, 113 completed online training, 36
received certiﬁcates, eight changed careers, four advanced in their profession, and three became self-em-
ployed.
In partnership with Sapari, StartAcademy aimed to empower women through new modules and strove to
ﬁll 20% of ICT training spaces with vulnerable women.
Social media and in-person meetings boosted the project’s visibility, and the initiative was also supported
by a US$27,000 USAID grant. The result was that graduates successfully entered the job market while the
Academy monetized its courses.
Through this endeavor, StartAcademy was introduced to the broader public, which signiﬁcantly increased
brand recognition for the organization.
In summary, backed by USAID, the Professional ICT Programs provide essential ICT skills and pursue a
holistic approach to ensure readiness and increase skills and employability.
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	23. TAMASHOBANA
SDG PEDIA
Tamashobana ﬁrmly  believes in the transformative potential of gamiﬁed learning, where complex
subjects can be understood through enjoyable experiences. They are strong proponents of what is
known as edutainment, recognizing its role in making information retention more effective and engag-
ing.
One of their notable creations, the board game SDG Pedia, is geared toward both corporate entities
and individuals. Its primary objective is to enhance understanding of the 17 Sustainable Development
Goals (SDGs), simplify their recognition, and offer insights into the UN Global Compact’s initiatives,
both at a local and global level.
SDG Pedia is ingeniously designed to prompt players to creatively convey and deduce words linked to
the ﬁve pillars of the UN SDGs: People, Prosperity, Peace, Planet, and Partnership.
Adhering to international standards, Tamashobana crafts its board games using sustainable materi-
als, following EU and U.S. printing norms.
The company’s board games are frequently integrated into workshops and training sessions, serving
as practical tools for spreading information. SDG Pedia, in particular, is crucial in boosting awareness
of the UN Global Compact’s signiﬁcant goals, leaving a positive imprint on previously untapped
segments and bolstering Tamashobana’s reputation.
Tamashobana’s unwavering belief in the educational potency of play has culminated in creating SDG
Pedia, a pioneering board game that skillfully imparts knowledge about the SDGs and the UN Global
Compact. The goals is to cultivate awareness, engagement, and meaningful transformation by blend-
ing education with entertainment.
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	24. TAMASHOBANA ZEIMI
TAMASHOBANA INTERACTIVE  PLAYS
Tamashobana Theater presents a pioneering series of interactive plays in the Georgian language aimed at
children aged 5-13. These innovative productions incorporate coaching, mediation, and practical elements
to address various social and personal challenges.
Their debut play, Chaiﬁqre (Make a Wish), centered around Christmas and delves into kindness, conquering
fears, and fulﬁlling wishes. The subsequent play, Sikharulobana (The Glad Game), focuses on fostering
optimism, self-love, and gratitude.
These plays have earned praise from parents who consider them transformative. The emotional responses
from children also underline their positive impact, suggesting that Tamashobana Theater contributes
signiﬁcantly to societal change and the future well-being of children.
Future productions are in the pipeline, covering themes such as patriotism and ﬁnancial education. While
no established global standards exist for such plays, Tamashobana Theater has collaborated with a promi-
nent Georgian personal development company to ensure the content’s positive value.
The core mission of Tamashobana Zeimi is to enrich children’s lives with quality and enjoyable edutain-
ment products. In fact, children learn about emotions, coping strategies, and happiness by watching these
plays. What’s more, the plays also mitigate negativity, enhance communication skills, help children
conquer fears, and inspire big dreams.
It’s clear that the plays’ societal impact is substantial. They not only ensure equitable compensation for
artists and directors and encourage a sustainable market shift in payment, but they also instill positive
values in children, speciﬁcally cultivating gratitude, self-awareness, and positivity for a healthier society.
From a business perspective, the debut play, which ran for two weeks in January, was a sellout success,
generating a proﬁt of GEL 15,000. The results for the second play, held over four weekends in June, are
pending as it is set to rerun in the fall of 2023.
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	25. TAMASHOBANA ZEIMI
MUSEUM EXPEDITIONS
Tamashobana  Zeimi, under the leadership of its visionary founder by the same name, is dedicated to
pioneering innovative forms of edutainment for children. The guiding principle driving the company is
"Edutainment!" as they ﬁrmly believe that contemporary children’s education is best served through
playful learning experiences rather than conventional methods.
The company’s latest venture, the Museum Expedition initiative, perfectly exempliﬁes this philosophy. The
inaugural collaborative project under this initiative commenced with the esteemed Lado Gudiashvili
Museum. To launch the campaign, intriguing details about the painter’s life were unveiled—previously
known only to family members and now tailored to captivate young minds. Tamashobana Zeimi ingenious-
ly devised interactive games to gamify the entire museum visit. One notable activity involved divulging
fragments of various paintings and challenging participants to locate the complete artwork within the
museum’s galleries. Each expedition was expertly guided by an art instructor, culminating in the recreation
of Lado Gudiashvili’s masterpieces.
Beyond Lado Gudiashvili, Tamashobana Zeimi has identiﬁed three additional museums with which they
plan to collaborate starting in September. This expansion aims to offer children insights into renowned
Georgian artists and history. Throughout this venture, an accredited teacher adeptly steers the educational
aspect, aligning game development with international academic standards.
The ﬁrst Museum Expedition initiative accommodated up to eight groups, each comprising 15 to 20
children, who embarked on this captivating journey. Several private schools also participated, amplifying
the impact. In total, around 150 children beneﬁted from this immersive experience, delving into the legacy
of the legendary painter Lado Gudiashvili.
Tamashobana Zeimi ﬁrmly believes that their endeavors can cultivate a genuine interest in museums
among children. Building on the success of their maiden expedition, the company envisions a series of
further trips in collaboration with diverse museums eager to participate. The initiative not only imparts
invaluable knowledge to children but also serves as a proﬁtable venture for the company. Tamashobana
Zeimi is even contemplating the development of a digital iteration to increase accessibility for their young
clientele.
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	26. TRINITY EDUCATION
YOUR GATEWAY  TO WORLD-CLASS EDUCATION
The Trinity Education project aims to assist Georgian students in gaining admission and scholarships to
their desired universities and business schools. This is achieved by providing information about local and
international funding opportunities, helping prepare their applications, and building solid proﬁles. While
initially focused on academic counseling, the recent shift has involved collaborating with universities
offering substantial scholarships to non-EU candidates. Activities include webinars, school visits, and live
discussions with successful applicants. The company is engaged in the UN Forum on Business and Human
Rights, upholding ﬁnancial compliance, employee contract fulﬁllment, and maintaining ICEF accreditation.
The company boasts some impressive statistics: In 2019, students received scholarships totaling USD
1,000,000, and nearly double this amount in 2022. Up to 100 students are selected each year, with most
receiving full or partial scholarships, reinforcing academic consistency and discipline. This success encour-
ages more students to pursue higher GPAs, engage in extracurricular activities, and secure positive recom-
mendations.
Trinity Education’s partnership network, which includes many prestigious educational institutions, is its
most valuable asset. Each year, up to 100 students are chosen, most on full or partial scholarships, who
meet expectations in terms of academic consistency and discipline while studying abroad. This means
Trinity Education gets to develop new partnerships based on favorable references from its current partner
educators and gain more customers through word of mouth. Thus, Trinity Education’s revenues, based on
commissions from universities and student service fees, also increase.
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	27. VISITGEORGIA
VISITGEORGIA ACADEMY
In 2001,  the VisitGeorgia Academy was established on the basis of VisitGeorgia. The primary mission of the
latter is to train qualiﬁed personnel in the tourism sector and create decent employment opportunities for
young people. The Visit Georgia Academy offers two training programs for those interested in acquiring
new professional skills. The ﬁrst one is a free Professional Training Course for Tour Guides, and the second
one is a paid Inbound Tourism Management Training Course for tour operators. These programs span two
to four months and follow the learning-by-doing approach. Experienced and internationally certiﬁed
VisitGeorgia tour guides provide hands-on and theoretical education to participants. Lectures take place
in the auditorium and along Georgia’s key tourist routes. It’s important to note that the Visit Georgia
Academy collaborates with trainers from renowned European tourism companies, who introduce the
Academy’s trainees to international standards and expertise.
The VisitGeorgia Academy has a positive impact on society in multiple ways. Firstly, it creates opportunities
for interested individuals to become qualiﬁed in a new profession for free and, after dedicated prepara-
tion, secure employment within one of Georgia’s leading travel agencies. This initial impact extends to
transforming the lives of these individuals and providing employment prospects. Moreover, the VisitGeor-
gia Academy provides different pathways to joining VisitGeorgia’s workforce. As a responsible employer,
VisitGeorgia offers salaries that are 1.5 times higher than the national average, plus insurance coverage
and job-related expenses.
The VisitGeorgia Academy addresses this labor market gap at the company level, ensuring a steady inﬂux
of qualiﬁed candidates. As a result, the company gains the capability to host an increased number of tours
and events, leading to a favorable increase in revenue. Ultimately, the Academy contributes signiﬁcantly to
the company’s stability overall.
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	29. PEPSICO GEORGIA /  WIMM BILL DANN
SOLAR SYSTEM
In 2021, PepsiCo initiated a solar panel project for their Tbilisi plant in line with their positive environ-
mental and social impact strategy. The project involved a team of experts assessing infrastructure,
selecting panels, and installing them on the roof’s sun-facing wing. This move aimed to reduce carbon
emissions, minimize the environmental impact, and achieve a 10% internal rate of return (IRR).
The installed solar capacity of 308 kW led to an impressive energy generation of 375,730 kW in 2022
and 173,804 kW in H1 2023. The project beneﬁted employees, communities, health, and education and
also helped mitigate climate change. Furthermore, it created jobs, improved air quality, raised public
awareness, and contributed to global sustainability efforts.
The solar project also brought substantial cost savings of GEL 93,932 in 2022 and GEL 43,451 in H1 2023.
It decreased CO2 emissions by 143 in 2022 and 66 in H1 in 2023, which is the equivalent of recycling CO2
from 20 and 9 hectares of forest, respectively. The project’s US$170,000 investment proved to be a
ﬁnancially wise decision, enhancing energy resilience, environmental leadership, and corporate social
responsibility.
Ultimately, PepsiCo’s solar project demonstrated alignment with its sustainability goals, boosting the
company’s competitiveness, brand reputation, and long-term viability.
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	30. PROCREDIT BANK, GEORGIA
ELECTRIC  CAR PROMOTION AND INFRASTRUCTURE DEVELOPMENT PROJECT
ProCredit Bank Georgia has operated in the country for 25 years and is part of the organization’s
European group, focusing on environmental concerns to reduce any negative impact. Their environ-
mental policy aims to cut resource consumption internally and minimize clients’ ecological footprints.
The bank has undertaken initiatives promoting electric vehicles (EVs) and addressing charging
infrastructure gaps.
The bank transitioned its entire vehicle ﬂeet to EVs and extended this initiative to the public, offering
special ﬁnancing for EV purchases. They initiated an electric charging network project in Georgia to
tackle charging challenges, aiming for nationwide coverage. They now have 25 operational stations
and want to have 30 by the end of the year. The bank’s efforts align with Sustainable Development
Goal 7.
ProCredit Bank follows three pillars for environmental management: internal sustainability, assessing
environmental risks in lending, and promoting "green ﬁnance." Using communication, meetings, and
social media, the bank’s EV project was able to overcome challenges such as stakeholder engagement
and behavior change.
The bank’s transparent approach involves impact reports and proactive communication, with employ-
ees also adopting EVs. ProCredit Bank’s EV initiative aligns with Georgia`s National Climate Change
Strategy, beneﬁting both their brand and their partner businesses. In summary, the bank has
embraced a green approach for a sustainable future.
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	31. SILK HOSPITALITY
SOLAR PANELS
The  Radisson Blu Iveria Hotel has completed its innovative solar panel project, showcasing its
commitment to sustainable hospitality. The hotel has signiﬁcantly reduced its electricity costs and
carbon footprint by strategically placing state-of-the-art solar panels on its premises. This effort
aligns with Radisson Blu’s dedication to ecological practices, resonating with environmentally
conscious guests and solidifying its position as a forward-thinking establishment.
The project involved careful planning, including site assessment and technology selection, resulting
in seamless integration with the hotel’s infrastructure. Transparent communication kept stakeholders
informed, and thorough staff training ensured optimal system utilization. Therefore, ﬁnancial invest-
ments, human resources, and technology all contributed to the project’s success.
The initiative’s broader impacts include community engagement, educational opportunities, and
setting an example in the industry. This not only enhances the hotel’s reputation but also positively
affects its guests, staff, and the community. Financially, the project offers cost savings, a strong ROI,
and a competitive edge, all while demonstrating corporate responsibility and preparing the hotel for
a sustainable future.
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	32. TEGETA HOLDING
TEGETA FOR  ENVIRONMENT AND CLEAN ENERGY
Tegeta Holding is committed to protecting the environment by addressing its environmental impact,
including resource usage, energy consumption, waste generation, and product effects. The organiza-
tion’s focus on environmental responsibility is evident in its management of over 30 subsidiaries with
a uniﬁed approach that integrates Sustainable Development Goals (SDGs) and green practices.
The holding company’s environmental policy aligns with international standards and local regulations
in the form of annual audits. The policy is based on three pillars: sustainable transportation (zero
emissions), waste management, and awareness campaigns. Subsidiaries contribute by promoting
electric and plug-in hybrid vehicles, issuing green bonds, and constructing energy-efficient buildings.
Waste management involves effective plans, including collection, recycling, and product utilization.
The Tegeta Green Planet initiative addresses hazardous waste management and circular economy
development, while the "green office" concept means staff collect plastics and paper for recycling as
part of a fully digital internal workﬂow.
Energy-related efforts involve constructing energy-efficient buildings, as seen in the renovation of
Porsche Center Tbilisi’. Solar panels save electricity in parking areas, while a new building compliant
with EDGE criteria is set to open in 2023.
By integrating green practices, Tegeta saves costs, gains a competitive edge, and boosts its interna-
tional reputation. The company’s solar power plant generates 500 kW, saving 40% of electricity and
promising lasting ﬁnancial beneﬁts.
In summary, Tegeta Holding’s comprehensive environmental strategy encompasses sustainable
transport, waste management, and awareness campaigns. This approach aligns with global standards,
enhances the company’s reputation, and yields long-term ﬁnancial and environmental beneﬁts.
39
TEGETA HOLDING
TEGETA FOR ENVIRONMENT AND CLEAN ENERGY
Tegeta Holding is committed to protecting the environment by addressing its environmental impact,
 


	33. ASDASDASDASDASDASD
120
AFFORDABL
AND CLEAN
ENERGY
SMALL AND  MEDIUM-SIZED
ENTERPRISES (SMEs)
 


	34. ADJARISTSQALI GEORGIA
OPERATION OF  THE 187 MW SHUAKHEVI HYDROPOWER PLANT
The Shuakhevi Hydropower Project, developed by Adjaristsqali Georgia LLC (AGL), a collaboration of
Norwegian Clean Energy Invest AS and Indian Tata Power, boasts a capacity of 187 MW. Located in
Georgia’s Ajara region, the project was commissioned in 2020 and generates 450 GWh annually, reduc-
ing greenhouse gas emissions by over 200,000 tons. The endeavor aligns with Georgia’s energy securi-
ty goals and creates jobs, particularly in high-unemployment areas.
The project comprises two run-of-the-river hydropower plants, linked by tunnels, harnessing water
from the Adjaristsqali River and tributaries. It contributes signiﬁcantly to the country’s energy
independence, acting as a substantial electricity generator. AGL focuses on environmental and social
responsibility, adhering to international standards.
Accounting for around 4% of the country’s total energy generation, the project created jobs for 1,200
people during peak construction and employes 78 individuals during operation. In total, the
Shuakhevi Hydropower Project paid around GEL 55 million in property taxes to local municipalities
and compensated around 400 families without physical resettlement. The project released 30,000
red-listed trout and engaged in various environmental awareness activities.
The initiative prioritizes local employment, offering training and creating opportunities during the
construction and operation phases. It also strengthens local economies through property tax
payments, job creation, and infrastructural development. The project showcases transparency
through open engagement, regular reporting, and interactions with the media.
In summary, the Shuakhevi Hydropower Project is a successful example of sustainable energy
development, beneﬁting multiple stakeholders, enhancing Georgia’s energy security, and promoting
economic growth.
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	35. AIS
AKHALKALAKI HPP
The Akhalkalaki  Hydro Power Plant (HPP) has strategically focused on making a positive social and
environmental impact through its initiatives, developed in close collaboration with local communi-
ties. The company ensures safety, community well-being, and sustainable development by aligning
with international standards.
The HPP’s engagement with local stakeholders has led to the emergence of a comprehensive social
program. This effort addresses needs identiﬁed within the community and prioritizes safety, environ-
ment, and capacity building. Notably, a sports hall was constructed in Korkhi village, bridging the gap
in sports facilities and promoting public health for younger generations.
To enhance safety, the HPP conducted school safety training to equip students with skills to navigate
potential hazards. The curriculum, designed for children, incorporated interactive methods and
essential safety rules for construction sites and operational HPP areas.
The construction of the sports hall in Korkhi has signiﬁcantly beneﬁted the community by promoting
physical activity and fostering unity through sports events. The school safety training further ensures
children’s well-being and preparedness in emergencies whilst having a positive impact on enrollment
rates.
Akhalkalaki HPP’s initiatives, like the sports hall and safety training, align with its core operations and
contribute to the region’s sustainable development. This showcases the company’s commitment to a
holistic approach and its role as a responsible corporate citizen. Akhalkalaki HPP has enhanced its
reputation as a sports supporter and a responsible company that keeps promises and completes
agreed tasks.
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	36. APTOS
SOLAR PANELS—A SOURCE  OF CLEAN AND RENEWABLE ENERGY WITH MINIMAL HARMFUL EFFECTS ON
THE ENVIRONMENT
In August 2021, the idea to install solar panels emerged due to high electricity costs and unreliable
power supply. Hence, the goal was to cut costs, improve energy security, and contribute to sustainabil-
ity. The project involved setting up a solar power station covering 2,300 m2 with 925 panels generating
540 kW (30 MWh per month). This move reduced energy expenses by GEL 10,000 GEL a month. Helios
Energy, a company with a strong track record, installed the panels in adherence with quality standards
and social responsibility norms.
Despite operating in the aesthetic medicine sector, the company aimed to minimize human errors
through technological advancement. Among other things, the project addressed power deﬁcit issues
in the country’s market, aiding energy self-sufficiency. Previously reliant on external power, the
company now consumes 70% self-generated energy, curbing imports and beneﬁting the economy.
Supervision and maintenance are rigorous, with respect to both the company and Helios Energy
personnel.
The project’s transparency is evident in documents from initial conception right through to execution.
As the initiative embodies environmental responsibility, other companies and educational institu-
tions have shown great interest in it. Solar panels yield societal beneﬁts by curbing pollution, promot-
ing renewables, and enhancing public health. Beneﬁts for the company’ include cost savings, ROI,
reduced reliance on grids, and a positive image as a result of embracing sustainability and innovation.
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	37. BAKHVI HYDRO POWER
BAKHVI  3 HPP—RENEWABLE AND ECO-FRIENDLY ENERGY
Bakhvi 3 HPP is a new run-of-river hydropower plant on the Bakhvistskali River in the municipality of
Ozurgeti in western Georgia’s Guria region. The HPP was fully commissioned in 2015. With a 9.8 MW
installed capacity and an annual power production of 41 GWh, it provides energy all year round.
Once the construction of the HPP had been completed, it became clear that more than just a small
hydropower plant operating on hydro resources is needed to produce renewable and clean energy since
the construction and operation of an HPP are associated with environmental impacts. During the
construction of the HPP, the affected areas needed to be restored, and at the operational stage, it was
impossible to avoid or even reduce environmental risks—and without establishing stringent environmen-
tal standards, these would most certainly become an additional source of environmental impact.
Implementing the environmental and social management system made the Bakhvi 3 HPP much more
eco-friendly. The areas affected by the construction were quickly restored, and the animals living in the
project space returned to their natural habitat. Today, brown bears, wild boar, roe deer, and otters roam
freely in the vicinity, and the population of river trout in the Bakhvistskal River has increased.
As part of the Bakhvi Hydro Power initiative, all the ﬁrst graders at Mtispiri Public School are gifted school
equipment every year. In addition, depending on needs, technical support is provided to the public school
of Mtispiri every year. As part of the support provided to the Mtispiri community, furniture was purchased
for Mtispiri Kindergarten, and electrical wiring was brought into compliance with safety standards. In the
village of Ukanava in the Mtispiri community, the municipal service did not collect or remove waste;
instead, the residents threw their garbage into the ravines. At best, they had to carry the trash several
kilometers to the container.
Implementing the environmental and social management system was not primarily meant to generate
ﬁnancial beneﬁts for the organization. However, today, it is already possible to talk about the beneﬁts that
the company received from this activity. The ﬁrst beneﬁt is that the project has been positioned as an
eco-friendly HPP in the market. High environmental and social standards allow the hydropower plant to
position itself as desired, increasing interest and conﬁdence in the project. The attitude of people living
around the HPP toward the business has changed, as residents saw that the company—their own ﬁnancial
beneﬁts aside—has a genuine desire to care for the environment and support the local community
through small social projects. The implementation of the environmental and social management system
positively inﬂuenced the decision of the new shareholders of Bakhvi Hydro Power LLC to join the project.
The new investment has enabled the company’s management to start an optimization program that
includes signiﬁcant technical upgrades and the implementation of modern management systems.
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	38. BIODIESEL GEORGIA
BIOFUELS FROM  WASTE—CLEAN ENVIRONMENT AND ENERGY INDEPENDENCE
Biodiesel Georgia LLC. pioneered sustainable practices in Georgia by introducing a groundbreaking
project in 2018. This initiative focused on producing alternative, renewable, and eco-friendly
fuel—biodiesel—made from bioresources, such as used edible vegetable oil. Before the project’s
inception, the prevalent practice of using secondary oil for animal feed inadvertently introduced
harmful substances into the food chain, posing environmental and health risks.
Recognizing the urgency of addressing these challenges, the company undertook a comprehensive
approach. Its collaboration with state authorities to establish legislation for proper waste oil utiliza-
tion led to the issuance of Resolution #605 in 2022. Simultaneously, Biodiesel Georgia transitioned its
production line to enable the conversion of used cooking oil into biodiesel, setting a new benchmark
for eco-friendly fuel production.
Notably, the company’s commitment extended beyond technical innovation. By engaging with the
food industry, Biodiesel Georgia successfully halted the harmful practice of using secondary oil in
animal feed, reducing hazardous waste in the food chain by 80%. Through continuous outreach, the
organization ensured that all food establishments contributed to responsible waste management.
Ultimately, the project resolved a signiﬁcant environmental challenge and generated positive
socio-economic outcomes. Over 51 jobs were created, and the country’s import of oil products
decreased. Furthermore, the project supported energy diversiﬁcation, bolstered agriculture, and
improved the export-import balance.
The project generated new revenue streams. The production of biodiesel from waste oil diversiﬁed
Biodiesel Georgia LLC’s product offerings, tapping into a growing market for eco-friendly fuels. This
expansion bolstered the company’s market presence, positioning Biodiesel Georgia as a pioneer in
sustainable fuel production in the region. Finally, the project also enhanced the company’s brand
reputation.
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	39. C-C-E-H HYDRO VI
EMPOWERING  GURIA: ADVANCING CLEAN ENERGY AND SUSTAINABLE COMMUNITY DEVELOPMENT
Empowering Guria: Advancing Clean Energy and Sustainable Community Development is a pioneering
initiative focused on exemplary hydropower development with strong Environmental, Social, and
Governance (ESG) practices. The project, situated in Guria, Georgia, engages with local communities to
address education, employment, and well-being challenges. It emphasizes community empowerment
through workshops, training, and initiatives.
The project’s completed, and ongoing social programs range from medical rehabilitation support for
disabled individuals through providing educational resources, technology, and environmental aware-
ness tools to schools and kindergartens to offering training for teachers and students and even
ﬁnancial assistance for people with disabilities and students pursuing higher education.
The project advances clean energy and fosters social and economic prosperity by boosting local
economies, education, and inclusivity. Its resource allocation—including ﬁnancial, human, and in-kind
contributions—drives successful implementation and collaboration with stakeholders, ultimately
improving the well-being of the communities it serves.
By strategically focusing on sustainability and community empowerment, Bakhvi HPP has established
itself as a socially responsible organization, attracting talent and driving innovation while reaping the
beneﬁts of impactful partnerships and an improved market position.
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	40. GEORGIAN RENEWABLE POWER  OPERATIONS
MESTIACHALA HYDROPOWER PLANT
The Mestiachala Hydropower Plant is located on the Mestiachala River near Mestia in Northern Same-
grelo-Zemo Svaneti, Georgia. The project consists of a powerhouse near the airport, a 7 km pipeline
connecting the intakes at the conﬂuence of the Mestiachala and Chalaati rivers, and two inputs that
divert water through a channel to generate a maximum of 30 MW of power and 106.7 GWh annually.
The design aligns with SDG7, beneﬁting local communities and adhering to IFC Performance standards.
The power plant addresses Georgia’s rising energy demand, reducing the annual deﬁcit by 105 GWh.
Shareholders and IFI standards set goals, and speciﬁc teams manage operations, maintenance, and
safety. Stakeholder engagement and community support are integral, backed by a grievance mecha-
nism.
Consultation meetings were conducted by the company in order to identify the speciﬁc needs of the
local population. Mestiachala CSR projects involve more than 5,000 beneﬁciaries in total. The compa-
ny successfully cooperates with stakeholders, developing social projects tailored to the needs of local
communities. With the support of the Ministry of Education, Science, Culture, and Sport, the company
created a library at the Public School N2 of Mestia that meets modern standards. The renovated and
upgraded library resources will be accessible to Mestia’s children and youths. In collaboration with
Mestia city hall, the Leo Pilpani Public and Folk Theatre was restored and recommenced operations
after being inactive for the past 20 years.
The project considered the rehabilitation of the building of the theatre, construction of a summer
amphitheater and the children’s drama studio.
Through years of operations, Mestiachala Hydropower Plant has cultivated a positive relationship
with major international suppliers in this ﬁeld, such as Voith, Leroy Somer, Braun, Schubert, and ILF.
These relationships boosted the company’s credibility and increased the presence of such companies
in Georgia.
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	42. ALLIANCE GROUP
ALLIANCE CENTROPOLIS
Alliance  Group’s ambitious project, Alliance Centropolis, has transformed Batumi’s landscape with a
US$420 million investment. Comprising three towers—A, B, and C—this multifunctional venture offers
high-end apartments, a Hyatt Centric Hotel, and diverse amenities.
The World Trade Center (WTC) partnership gives the region its ﬁrst exhibition space, uniting over 300
global corporations. Hyatt Centric’s sixth European location promises international-standard services.
But Alliance Centropolis is more than just a hospitality venture. It comprises a business center,
shopping complex, co-working spaces, conference facilities, entertainment, spa, and more. Sustain-
ability, safety, and compliance are top priorities.
Strategically, Alliance Centropolis aligns with market focus, global partnerships, and compliance,
attracting businesses and tourists alike. The construction process involves market research, design,
ﬁnancing, and ongoing management, always with an emphasis on transparency.
The impact of the project is far-reaching’: it has led to job creation, economic growth, improved
infrastructure, community engagement, urban revitalization, MICE tourism promotion, and civic pride.
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	43. BANK OF GEORGIA
BANK  OF GEORGIA FOR SDG 8
Banks drive economic growth by supporting productive activities and ﬁnancial inclusion. The Bank of
Georgia is committed to these ideals and contributes to Sustainable Development Goal (SDG) 8,
focusing on Decent Work and Economic Growth. This commitment is not a short-term project but a
core aspect of their long-term strategy.
The bank aims to empower its employees, ensure a safe working environment, and be an employer of
choice. Bank of Georgia prioritizes customer-centricity, breaking down barriers to credit access,
especially for vulnerable groups. They provide various programs like Accounting Development for
MSMEs, Women Entrepreneurs Empowerment, Business Education for Sustainable Growth, and many
more.
In addition, the Bank of Georgia extends support to businesses and entrepreneurs by collaborating
with external organizations such as USAID and UNDP. In doing so, they use robust monitoring and
evaluation processes to measure the impact of their projects and reﬁne their offerings.
Furthermore, the bank promotes a culture of speaking up and offers whistleblowing channels.
Employees are empowered through engagement surveys and open communication with senior
leadership. For customers, the bank provides advisory services, webinars, and educational platforms
to foster business growth.
Bank of Georgia’s commitment to gender equality, ﬁnancial inclusion, and education is evident in
projects like supporting women in business, improving accounting practices for SMEs, and fostering
transparency in agribusiness.
By focusing on these initiatives, the bank strives to positively impact economic development, employ-
ee empowerment, and community engagement. They believe that the success of their projects is
driven by effective management, continuous improvement, and collaboration with partners.
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	44. MAJOREL GEORGIA
FEEL GOOD
The  Feel Good program was established in 2019 in Berlin and quickly implemented by Majorel in the
Georgian’ cities of Tbilisi, Batumi, and Kutaisi. Triggered by the results of an employee survey, the program
aimed to improve motivation and reduce the high turnover rate in call centers. It had transpired that the
diverse workforce, serving multiple clients, felt disconnected.
In 2022, the program was adapted and restructured for the Georgian context. A dedicated Feel Good
Manager was hired, and an intranet was launched to facilitate communication. The program’s unique
bottom-up approach empowered employees to select activities, with Feel Good Ambassadors driving
engagement.
Activities like yoga, art therapy, hiking, and charity events were organized through various internal clubs,
and a monthly budget was allocated to fund these initiatives. Primarily, the program emphasized commu-
nity engagement and philanthropy.
The ’success of the Feel Good program was evident in the signiﬁcant increase in job satisfaction, improved
retention rates, and an elevated employee net promoter score (ENPS). Majorel Georgia obtained the Great
Place to Work certiﬁcation, with employees expressing satisfaction.
Importantly, the Feel Good program stood out for its focus on diversity, equity, inclusion, and environmen-
tal sustainability. It encompassed well-being, personal development, and community engagement.
All in all, the program’s ﬁnancial allocation, dedicated team, stakeholder collaboration, and intranet
ensured its success. It positively impacted employee well-being, personal growth, and community involve-
ment.
Results included increased job satisfaction, enhanced retention, and a higher ENPS. The program’s diverse
event formats and intranet improved accessibility and inclusivity, leading to higher attendance rates.
Ultimately, the Feel Good program signiﬁcantly enhanced employee engagement and well-being while
contributing positively to the company’s reputation and community involvement.
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	45. RMG
GEORGIAN-GERMAN WINE HOUSE  IN BOLNISI
Rich Metals Group (RMG) actively engages in corporate social responsibility (CSR) activities in the
Kvemo Kartli region, focusing on supporting the local community. RMG particularly emphasizes the
Bolnisi Wine Support Program, a long-standing initiative to bolster local winemakers and strengthen
the Wine Bolnisi Association.
The Wine Bolnisi Association comprises small-scale winemakers who follow traditional Georgian
winemaking practices, including using clay pot vessels called Qvevri. The association has grown
signiﬁcantly since its inception, with RMG’s support providing members access to resources such as
laboratory analysis, wine vessels, tools, marketing assistance, and participation in wine events.
One of RMG’s signiﬁcant CSR achievements is the creation of the Georgian-German Wine House
(GGWH), a historical building restored by RMG to serve as a co-working and commercial space for local
winemakers.
The company’s collaboration with the Wine Bolnisi Association began in 2018, leading to signiﬁcant
improvements in the quality of Bolnisi wines and their recognition in international contests.
Through initiatives like quarterly training, marketing support, participation in wine events, and the
GGWH Project, RMG has empowered local winemakers, improved product quality, and elevated Bolnisi
wines to international acclaim. The company’s CSR efforts go beyond ﬁnancial support, focusing on
sustainable, long-term assistance that encourages the growth of local businesses and communities.
RMG’s involvement in the Bolnisi Wine Support Program has been instrumental in building a thriving
local wine industry, generating employment, and fostering economic independence. The company’s
dedication to transparency, quality, and community development is evident in its comprehensive
approach to CSR.
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	46. SILK HOSPITALITY
DECENT WORK  AND ECONOMIC GROWTH
In pursuit of sustainable development, the company places signiﬁcant emphasis on fostering decent
work and economic growth, recognizing their profound impact on individuals and societies alike. The
company’s commitment to ethical business practices is evident in its Code of Business Ethics, which
underscores principles such as legal adherence, respect for all stakeholders, ethical decision-making,
fairness, transparency, and loyalty.
To enhance employee well-being and stimulate economic growth, the company regularly introduces
strategic initiatives to establish a content and secure working environment, increase monthly
incomes, and facilitate career progression. These endeavors align with UN Sustainable Development
Goal 8, which seeks to attain full employment, inclusive economic expansion, and promote decent
work for everyone. The company further ensures compliance with equitable labor laws, prioritizes
safety, and invests in fostering employee development.
The outcomes of these efforts reverberate across various domains, aligning with SDG8’s potential to
alleviate poverty, enhance living standards, bolster health and well-being, encourage gender parity,
nurture skill acquisition, empower individuals, ensure social stability, stimulate entrepreneurship,
and uphold environmental sustainability. Correspondingly, these beneﬁts extend to the company’s
operations, yielding heightened productivity, enhanced talent attraction and retention, an augmented
reputation, an innovation-driven culture, and robust stakeholder engagement.
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	47. TEGETA HOLDING
CARE CHANGES  THE WORLD
Tegeta strongly emphasizes the value of care in its business activities. This care extends to various
aspects, including development, employees, partners, and customers. The "Care changes the world"
campaign, launched during the New Year period in 2022, marked the start of a Caring Year for Tegeta.
This initiative aimed to unite people and encourage societal and environmental changes through
Tegeta’s involvement.
As part of the campaign, Tegeta created a donation platform called Tegeta.care, bringing together
organizations and foundations focused on addressing pressing issues. This crowdfunding platform
allows anyone to contribute funds easily to their chosen organizations. Tegeta also partnered with
various organizations to support community empowerment, education, women’s advancement, and
more. The "Care changes the world" campaign aligns with Sustainable Development Goals (SDGs),
particularly those related to economic growth, reduced inequalities, and sustainable partnerships.
Around 40 projects were executed under the campaign, focusing on education, economic empower-
ment, raising awareness, and animal welfare. The campaign’s transparency and inclusivity, coupled
with the involvement of the top management, contributed to its success. Tegeta also actively engaged
its employees, promoting a tradition of sending gifts to beneﬁciaries instead of playing Secret Santa.
The "Care Changes the World" campaign’s impact was clearly very far-reaching. It supported organiza-
tions working with diverse groups, including individuals with disabilities, socially vulnerable beneﬁ-
ciaries, and refugees. Furthermore, social entrepreneurs gained skills during the animal welfare,
education, and women’s empowerment initiatives. Importantly, the campaign’s success extended
beyond ﬁnancial contributions, enhancing company values, strengthening partnerships, and increas-
ing employee engagement.
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	48. TEGETA HOLDING
TEGETA FOR  SOCIAL ENTERPRISES
Tegeta Holding places great importance on supporting local communities and social enterprises (SEs)
to boost economic growth. The company has extensive experience in aiding civil society organizations
and contributing to pro bono projects, where corporate volunteering involves sharing knowledge and
expertise rather than ﬁnancial support. In 2022, Tegeta launched the Tegeta for Community project,
collaborating with the Pro Bono Network of Georgia to provide pro bono services to social enterprises
and civil society organizations with a view to enhancing engagement and organizational efficiency.
Tegeta Holding has been involved in various pro bono activities, including partnering with the Alliance
of Social Enterprises of Georgia to offer express study courses on social media management and
public relations. The company has also cooperated with individual SEs like Leader, providing training
and business mentoring. Tegeta actively participates in pro bono initiatives like marathons and
promotes SEs through its donation platform.
Since joining the Pro Bono Network in 2022, Tegeta Holding has consistently embraced pro bono
consultations and expanded its partnership with SEs. Outcomes are communicated via various
channels, emphasizing public-private partnerships and encouraging future participation. The compa-
ny’s large-scale Care Changes the World campaign and donation platform reﬂect its commitment to
community support and social enterprises.
Tegeta’s efforts have empowered SEs and CSOs, impacting around 50 social entrepreneurs and provid-
ing training, mentoring, and strategic support. This enhances the beneﬁciaries’ skills and contributes
to the country’s social and economic development. Tegeta’s reputation has improved both internally
and externally, with increased employee loyalty and positive customer feedback. This demonstrates
Tegeta’s dedication to ethical and responsible business practices while fostering a positive public
image.
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	49. SMART CAPITAL GROUP
POTI  FREE INDUSTRIAL ZONE
The Poti Free Industrial Zone (Poti FIZ), supported by Smart Capital Group, stands as Georgia’s oldest
and largest free zone and is a ﬂagship for business activity. Covering 300 hectares, it caters to various
business needs, including manufacturing, logistics, and trade.
With a focus on tax incentives, Poti FIZ aims to attract businesses and generate jobs by allowing
tax-free imports of materials and tax-exempt exports of ﬁnished goods, both locally and internation-
ally. Notably, it places particular emphasis on women entrepreneurs, offering favorable terms for their
registration.
At the heart of Poti FIZ’s philosophy are its employees, beneﬁting from professional development
workshops, frequent team-building activities, and a robust bonus structure. Bi-monthly coaching
sessions enhance skills, while quarterly team events foster unity. The company prioritizes transparen-
cy, publishing annual audit reports and maintaining an active public relations approach.
Around 500 locals have secured employment within Poti FIZ, which constitutes a 30% growth in recent
years, partly due to the opening of a local textile factory. Overall, this initiative yields advantages for
Smart Capital Group, including heightened engagement, community and investment backing, ampli-
ﬁed brand visibility, and strong customer loyalty.
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ALDAGI
CREATING QUALITY JOBS  FOR PEOPLE
According to a survey conducted in 2022, customers perceive Aldagi as a team of high-level profes-
sionals. Responses collected in a 2021 value survey conducted on the basis of Barrett’s methodology
show that the company is characterized by positive values and boasts a healthy corporate culture.
Today, Aldagi aims to offer employees high-quality jobs instead of just standard ones. Hence, the
company created a policy to introduce quality work practices, in particular, providing a fair, equal, and
safe environment for employees.
In the wake of the COVID-19 pandemic, job market trends have changed. Besides ﬁnancial motivation,
people prioritize a work environment where they can feel safe, valued, and recognized professionally.
Therefore, Aldagi focuses more on providing such an environment and is ready to make human and
ﬁnancial investments to this end.
In its quest to provide decent work, the company focused on several goals in 2023: creating equal
opportunities, ensuring transparency, and strengthening trust and team spirit. The vision is to create
and encourage a healthy and safe corporate environment where opportunities are equal, people
enjoy social protection mechanisms, and the company is always open for dialog with its employees.
As a result of the initiatives implemented, the level of employee satisfaction increased by 15%,
according to an internal survey.
Decent work is beneﬁcial not only at the individual level but also socially. By improving its internal
approaches and focusing on decent work, Aldagi managed to increase the job satisfaction of its nearly
600 employees, which also affects their families and well-being, future career prospects, and profes-
sional development. In general, by offering quality jobs, Aldagi develops and makes the country’s
employment market competitive, which, in turn, is a prerequisite for economic development.
Aldagi believes that improved employee morale reduces attrition rates, enhances the company’s
reputation, and increases business proﬁts that are ultimately reinvested in its employees.
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IBCCS TAX
ENGAGEMENT OF  INTERNATIONAL COMPANIES, INVESTORS, ENTREPRENEURS, AND BUSINESS PROFES-
SIONALS TO DO BUSINESS IN GEORGIA
The primary goal of projects undertaken by IBCCS TAX is to present Georgia as an exceptional business
destination and capture the interest of global investors, entrepreneurs, business individuals, digital
nomads, and similar stakeholders. This endeavor signiﬁcantly contributes to the nation’s economic
advancement, facilitates job creation, and promotes the engagement of the domestic workforce.
Furthermore, IBCCS plays an active role in overseeing the daily operations of its partners and
investors and ensures that the corporate culture is improved and decent working conditions are
maintained.
IBCCS TAX’s projects are pivotal in expanding the country’s employment landscape, as they generate
many job opportunities across various sectors by facilitating the establishment of businesses and
attracting foreign investments. So far, a total of 500 jobs have been created thus far. Through the
inﬂux of international businesses and professionals, these projects contribute to developing a skilled
labor force in Georgia. This enhances human capital and improves the overall competency of the local
workforce, thus promoting economic growth. The project’s ability to attract diverse businesses and
industries helps diversify the country’s economic landscape. This, in turn, reduces reliance on a single
sector and fosters a resilient and sustainable economy. Currently, more than 30 business profession-
als, investors, and companies are involved.
As international companies bring advanced technologies and practices, the projects indirectly
facilitate technology transfer. This results in increased efficiency, innovation, and competitiveness
within local industries.
IBCCS TAX’s initiatives lead to increased foreign direct investment, stimulating economic growth and
providing the necessary capital for infrastructure development and other growth-oriented projects.
The projects carried out by IBCCS TAX, therefore, not only offer societal beneﬁts but also strategically
enhance the company’s own capabilities, reputation, and market positioning, ultimately fostering its
growth and success.
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LEGI
INCREASE IN PRODUCTION  AND INVESTMENT IN DEVELOPMENT
LEGI aims to increase production and promote employment and makes annual investments to achieve
this.
The company started with one small production facility offering 25 jobs, and through additional
investments, they managed to create more than 150 new jobs each year.
Today, LEGI already has four new production facilities in two locations as well as showrooms and
points of sale for its products in seven locations.
Another essential aspect of this project is the improvement of the working and living conditions of
twelve Ukrainian citizens, who take on an active role in the company’s successful operation.
The rate of production increases year on year. LEGI started out with one enterprise ten years ago, and
today, the company’s portfolio comprises two concrete factories, two stone-crushing plants, a
production line for design elements, three showrooms, and tens of thousands of customers and
partners.
LEGI achieved impressive annual growth owing to business beneﬁts received as well as a tenfold
increase in product sales within a period of ten years—which is also both indirectly and directly
reﬂected in the state budget of Georgia on the basis of the taxes paid by LEGI.
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EL +
NEW PLANT  EQUIPPED WITH MODERN TECHNOLOGY SYSTEMS
The company El Plus, with 18 years of experience in ﬁre safety systems, commissioned a modern
factory in Georgia in 2022. This facility manufactures ﬁre cabinets, apartment doors, and ﬁre-resistant
doors, supplying local construction developers and dominating the market. Importantly, these ﬁre-re-
sistant doors have successfully passed stringent European ﬁre resistance tests. What’s more, the
company’s success stems from its commitment to evolution and adaptability. The company strongly
supports its employees growth, for example, by enrolling them in programs like Lean Manufacturing
and Fit for Partnership with Germany, thus fostering international education and professional
development at the same time.
The factory has replaced imports with locally produced products, generating employment and nurtur-
ing a safe work environment. To overcome the challenge of ﬁnding skilled local staff, the company
hired foreign experts who trained local employees and introduced the 5S system, leading to continu-
ous further advancement.
El Plus places great emphasis on a healthy work-life balance, competitive salaries, equality, and
tolerance. Women make up over 50% of its workforce, a trend that has been consistently upheld. of
the company’s guiding principle is to achieve economic growth and a high-quality standard through-
out, so it is not surprising that the company witnessed a 50% surge in economic growth over two
years—a testament to its qualiﬁed team, supportive work environment, and dedication to employee
well-being and development.
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MICRO BUSINESS CAPITAL  (MBC)
SOCIAL ENTERPRISE SUPPORT PROGRAM
MFI MBC, a ﬁnancial institution, has supported social enterprises in their corporate sustainability
efforts for several years. In 2022, the company decided to strengthen and formalize its approach to
social enterprise support, making it a central focus of its corporate sustainability strategy. The result-
ing Social Enterprise Support Program aims to foster the growth of social enterprises.
The program encompasses both ﬁnancial and non-ﬁnancial assistance and a commitment to social
procurement. This initiative aligns with MFI MBC’s broader corporate responsibility strategy, which
covers employee well-being, customer satisfaction, environmental considerations, and broader
societal support.
The program’s positive outcomes include ﬁnancial investments that support social enterprises, pro
bono assistance for areas like sales strategy and branding, and socially responsible procurement
practices that strengthen MFI MBC’s supply chain and the ﬁnancial stability of social enterprises.
Additionally, the program offers tangible business beneﬁts for MFI MBC, such as enhanced reputation,
new market opportunities, increased competitiveness, attractive investment prospects, and bolstered
public trust.
By focusing on sustainable social enterprise support, MFI MBC stays true to its business objectives
and contributes meaningfully to societal and environmental well-being.
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MINISO GEORGIA
MINISO—GEORGIAN STANDARD
When  it comes to the creation of decent work conditions for all employees, Miniso Georgia is consid-
ered one of the best employers in the Georgian market today. Miniso Georgia staff feel content and
comfortable, according to employee satisfaction surveys that are conducted at least twice per year.
In terms of equal pay and a bonus system, Miniso Georgia offers its staff both. Whether based in a
rural area or in a major city, the salaries and bonus schemes are identical for all Miniso team
members. Needless to say, this showcases the company’s equal and fair approach company, which it
is set to retain in the future.
What’s more, Miniso Georgia also provides a safe and secure work environment. To this end, the
company cooperates with a top labor security company. Accordingly, close attention is paid to the
safety and security of all Miniso employees.
Another key aspect of Miniso Georgia is its dedication to the employment of the vulnerable. The
company strives to employ everyone who can carry out basic work, especially vulnerable people.
60% of Miniso Georgia staff members are young students, and the company tries to offer them ﬂexible
working hours and conditions around their study requirements. Miniso Georgia does its best to be a
good ﬁrst employer for young people entering the workforce. In total, 80% of Miniso employers are
female, and the company is very proud of this statistic, as Miniso Georgia strongly supports the
empowerment and ﬁnancial independence of women. For a period of time, Miniso Georgia even sold
bags saying “Girl Power.”
In addition to this, Miniso Georgia has also successfully created special working conditions for young
people aged 16-18 who want to gain work experience. With written agreement from their parents,
people in this age group can work for Miniso Georgia for limited working hours in accordance with
local (Georgian) labor law and legislation.
Among the beneﬁts of Miniso Georgia’s efforts are a decrease in the employee resignation rate (30%)
and increased demand to work at Miniso Georgia. In terms of ﬁnancials, the company recorded a 20%
increase in income in 2023 compared to the previous year. Miniso Georgia is also growing geographi-
cally and has achieved its monthly sales targets in eight to nine out of twelve months.
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NEXIA TA
NEXIA 4SME
Nexia  Georgia, a long-standing leader in accounting services, has taken on a key social responsibility
by launching Nexia 4SME, a dedicated department to assist small and medium-sized businesses. Its
primary goal is to provide these enterprises with professional accounting, ﬁnancial analysis, and
managerial guidance, thus fostering their growth and contributing to the country’s SME sector
advancement.
The vision of Nexia 4SME is to extend high-level international services to smaller businesses, empow-
ering them to thrive. By implementing innovative technologies and automated processes, the project
streamlines daily operations, reduces costs, mitigates ﬁnancial risks, and supports economic
resilience. This initiative addresses common issues small ﬁrms face, notably inadequate ﬁnancial
management and inexperience in decision-making.
With over 150 client companies already on board, the project is gaining momentum organically. Nexia
4SME is pioneering, providing budget-friendly services tailored to startups and small businesses. The
project aims to ease the burden of accounting, provide tax guidance, and bolster economic stability,
thereby contributing to job creation and women’s participation in the business sector.
The project’s success is evident from its impressive revenue growth and proﬁt increase compared to
the previous year. Central to this endeavor is the organization’s commitment to personalized commu-
nication and client satisfaction. Dedicated customer relations personnel ensure that clients receive
tailored support and timely assistance. The project has effectively reached its target audience and
fostered growth by leveraging social media platforms, media outlets, and partnerships. Furthermore,
Nexia 4SME has contributed to developing local businesses and gained recognition within the global
Nexia network, inspiring other offices to follow suit.
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NOMOS GEORGIA
NOMOS GEORGIA:  LAW FIRM WITH LOCAL FEEL AND GLOBAL IMPACT
Dozens of foreign investors have invested in Georgia and contributed to Georgia’s economic develop-
ment with the support of NOMOS. Furthermore, several foreign companies have opened branches in
Georgia and continue to operate in the country. One of the company’s main goals is to promote
Georgia worldwide as a primary place to do business, attracting investors due to its low taxes and
sophisticated way of living. Besides offering legal services, Nomos, through various social platforms,
blogs, and videos, prompts foreign investors to learn more about Georgia and its investment opportu-
nities, thus contributing to the country’s economic development. Through Nomos, numerous
newcomers have already invested in Georgia, opening branches and successfully operating their
businesses.
With its economic activities, legal services, and consultancy, Nomos Georgia has fully recovered its
investment and made an additional proﬁt. Its total annual income amounts to GEL 95,000. This income
is set to keep growing as the law ﬁrm develops and implements new ideas.
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RUDERAL
RUDERAL TRAINING AND  APPRENTICESHIP PROGRAM
The demand for landscape architectural services is continually rising due to large-scale infrastructur-
al projects in Georgia and the Caucasus. However, no Georgian university offers landscape architec-
ture programs. The Ruderal Training and Apprenticeship Program employs and trains early-career
architects in Tbilisi to ﬁll this gap. Currently, six designers are employed full-time by Ruderal out of 15
participants.
The program focuses on skill development and project-based growth. Designers learn about
landscape architecture essentials like vertical planning, plant identiﬁcation, ecology, and climate
change issues. They also gain project management skills and acquire leadership experience under
senior guidance. Three designers have completed over a year of training, with two becoming project
managers and one specializing in planting design. These leaders, in turn, now train new designers.
Ruderal’s skilled landscape architecture workforce is built up through this program, enhancing
efficiency and promoting advancement. Participants are urged to contribute to business expansion
and are recognized for their contributions.
 


	60. THE BILTMORE TBILISI  HOTEL
EMPOWER WORKFORCE, DRIVE GROWTH
The Empower Workforce, Drive Growth project is a comprehensive effort by the organization to
advance fair employment, economic prosperity, and sustainable practices. Through initiatives
focusing on fair employment practices, skills development, job creation, sustainability, and communi-
ty engagement, The Biltmore Tbilisi Hotel aims to contribute positively to its employees, the commu-
nity, and overall economic progress.
This initiative reﬂects the hotel’s commitment to international standards and responsible corporate
citizenship. This is an integral part of the company’s strategy, aligning with its policies and objectives.
This approach emphasizes human capital development, community engagement, sustainability,
ethical employment practices, and market expansion, all in harmony with the project’s principles.
This initiative impacts both the social and the business spheres. Socially, it fosters fair employment,
reduces poverty, promotes inclusive growth, empowers employees, engages the community, and
promotes environmental responsibility. On the business front, it boosts productivity, reduces
turnover, enhances reputation, diversiﬁes talent, strengthens supplier relationships, fosters customer
loyalty, adapts to market needs, increases proﬁtability, and enhances the organization’s appeal to top
talent.
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	62. GEORGIAN BEER COMPANY
COMPLIANCE  WITH ANTI-BRIBERY AND ANTI-CORRUPTION POLICIES, MODERN LABOR CONDITION
STANDARDS
Georgian Beer Company has implemented a compliance policy following international standards to
achieve corporate sustainability. The mentioned policy includes not only its introduction in a
document in the company but also its full implementation and availability to each of its employees
and partners.
The daily actions taken within this project’s framework help the company minimize inequality while
improving the existing market situation.
The beneﬁts of this project are twofold. Firstly, it constitutes a direct beneﬁt for both employees and
third parties, and secondly, it ensures a positive result for the company’s partners. Each employee has
a guarantee that the company will protect their personal information. Staff are conﬁdent that they will
be notiﬁed of any news in due time, which gives them a sense of awareness of what is happening
around them. In addition, employees know who to contact if they witness any violations and where
and in what form they can log their complaints or make suggestions for improving their working
conditions in any way. Furthermore, staff are informed about who will review their complaint. Also,
staff are informed about who will review their complaint and in what terms the information is provid-
ed.
In addition, they have a full guarantee that they will not be ﬁred, harassed, or embarrassed when
ﬁling a complaint.
Each employee is aware that the company will not discriminate. When it comes to recruiting person-
nel, no applicant will be given preference over others on any discriminatory basis but will be selected
purely based on professional experience and educational background. Transparency and availability
of information also reassure employees that colleagues working in the same role don’t get different
salaries.
Many companies want to cooperate with a company with a positive reputation, which is excellent
news for Georgian Beer Company, as the company’s reputation in the market received a boost due to
its fair projects.
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WOMEN’S  EMPOWERMENT FOR REDUCING INEQUALITIES (EMPOWERED WOMEN = EMPOWERED
FAMILIES = STRONGER ECONOMY)
Crystal has made reducing inequality a strategic priority. Their program, Buzz Georgia, which was
launched in 2020 with support from USAID, aims to provide personal, ﬁnancial, and entrepreneurial
education to women, particularly in rural areas. During the COVID-19 pandemic, it was adapted to
online delivery, reaching over 3,000 women across Georgia.
Crystal’s efforts align with UN SDG 5 (gender equality) and SDG 10 (reduced inequality) and have
positively impacted women’s economic development and well-being. Buzz Georgia provides a unique
combination of personal growth and ﬁnancial literacy, addressing a crucial gap in the ﬁnancial sector.
This program has improved women’s self-conﬁdence, access to ﬁnancial resources, and networking
opportunities.
Buzz Georgia also fosters collaboration among women, creating women-led businesses and organiza-
tions, such as the Association of Women Entrepreneurs. Crystal’s subsidiary, Crystal Consulting, offers
free business consulting, accounting tools, and mentorship to support these women in their entrepre-
neurial endeavors.
Furthermore, Buzz Georgia leverages online platforms to facilitate training sessions, allowing working
mothers to participate while caring for their children.
Through Buzz Georgia, Crystal has positively impacted around 3,000 women and their families in
various regions of Georgia, contributing to reducing economic inequality.
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