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	5. C
ybersecurity has risen  to prominence on the
agenda of staunch business leaders. Large ﬁrms
have been struggling with it for decades despite
signiﬁcant investment in that space; however, for many
across the boardroom, the realization has taken place
over the past few years that cyberattacks were simply a
matter of “when,” not “if.”
As the demand for robust security defence grows by
the day, the market for cybersecurity technology has
been transforming, as well as the number of solutions.
Cybersecurity threats are on the rise. With the rapid
increase in security breaches, company hacks and data
leaks, cybercrime has become one of the most
signiﬁcant threats to global business.
Large-scale transformative initiatives are shaping up in
many organizations and industries where cybersecurity
maturity has been low for decades. Still, in the current
global enterprise context, businesses have become
increasingly reliant on technology, and the need for
qualiﬁed cybersecurity professionals continues to
grow.
Cybersecurity is all about sorting and solving complex
problems and spotting vulnerabilities. The
professionals who are working in this niche
comprehend extensive experience in thinking critically
and coming up with creative solutions that are essential
for this ﬁeld. Especially since there is no scarcity of
potential cybersecurity threats in the digitally
advanced world.
These professionals ensure data protection while
adhering to the fact that cybersecurity is not about
knowing how to use antivirus software or ﬁrewalls. It is
more about identifying and solving problems promptly
and efﬁciently before these issues turn into major
setbacks!
Ultimately, it is a matter of fact that the best
cybersecurity professionals recognize how to solve
problems and are not afraid to dive headﬁrst into
complex projects and ﬁgure things out as they go along.
On the other hand, as businesses continue to grow and
increase their investments in enhancing cybersecurity,
these organizations approach cybersecurity analysts
who can anticipate potential threats and circumvent
them before they happen. As with any technical ﬁeld,
cybersecurity is rapidly changing while experiencing a
signiﬁcant benchmark of excellence with the
innovations driven by the starlets of this niche.
CIOLook sheds light on the dignitaries who are
committed to the best practices and emerging industry
trends and learning and self-educating - both on and off
the clock, in its latest edition, “The Most Inﬂuential
Leaders in Cyber Security, 2023.”
Flip through the pages and indulge in the odyssey of
sparkling augmentations with a distinctive skillset that
is revolutionizing the cybersecurity sector.
Have a Delightful Read!
Transcending the
Elements of Augmentation
AbhishekJoshi
C
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Spearheading Cyber Resilience  and
Advocating for Women in Cybersecurity
Flick believes that Kyndryl
is the only company in the
industry that o ers a
complete end-to-end
solution for cyber resilience,
making them unique in the
market.
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	12. I
n the traditional  cybersecurity niche, women have
been breaking barriers and making signiﬁcant
contributions to the industry. Despite facing
challenges such as gender bias, discrimination, and lack
of representation, women are thriving and playing a
vital role in shaping the future of cybersecurity. With
the growing need for cybersecurity professionals, it is
essential to recognize and support the contributions of
women in the ﬁeld.
Meet Flick March, a seasoned technologist with a
lifelong passion for inﬂuencing, designing, and
delivering IT services. With over three decades of in-
depth experience, Flick is now at the forefront of the
industry, taking cyber resilience to new heights.
Flick's commitment to ensuring technology is resilient
runs deep, she believes that maintaining core function
and integrity is essential. Working closely with the C-
Suite and their teams, she helps them understand their
current level of Security, Compliance, Resilience, and
"recoverability" risk. She collaborates with them to
shape a strategy that strengthens their Cyber stance.
From Beta Testing to Mega-Deal Maker
At the young age of six, Flick was introduced to the
world of computers and technology by her engineer
father. Together, they embarked on a journey of
learning, from programming and hacking into
applications to mastering different types of storage and
hardware. Her love for technology grew exponentially,
and she became a beta tester for Microsoft's Windows
3.1 and went on to become a certiﬁed engineer in
Windows CE.
At just 24 years old, Flick was recruited by IBM, where
she worked as a technical architect. She was
instrumental in building technical solutions and
advising clients on complex outsourcing deals.
Throughout her career, Flick became acutely aware of
the importance of security & resilience in technology.
She recognized that not only cybersecurity attacks, but
also human error, hardware failure, and power outages
could cause signiﬁcant damage to computer systems.
After running IBM in the UK, Flick quickly moved up to
lead security and resilience for all of Europe. Her
expertise in Cyber Resilience, which combines
Cybersecurity with traditional methods of recovering
from outages, made her a thought leader in the ﬁeld.
Flick recognized that Cybersecurity was great at
protecting and detecting attacks, but not as well-
equipped to deal with outages caused by cyber
incidents. As a Global Vice President of Growth for
Kyndryl, a company spun off from IBM, Flick continues
to lead in both cybersecurity and cyber resilience. She
understands that in certain industries, like healthcare,
the cause of an outage is not as important as the need
to quickly restore access to critical patient records.
Flick has invested considerable time working with
industry analysts and organizations to promote the
convergence of cybersecurity and resilience into what
is now known as cyber resilience. She has also taken a
keen interest in understanding new regulations like
DORA, to guide the industry on the importance of
compliance and regulatory control in their services. By
engaging with industry bodies, she helps customers not
only protect themselves from cyber-attacks and
outages but also embed regulatory compliance into
their services.
Sharing Signiﬁcance of Embedding Security Measures
Flick’s inspiration for venturing into Cybersecurity was
fueled by witnessing companies going under cyber-
attacks and the adverse effects of their downfall. She
cites several examples, such as a bank experiencing
down time, resulting in people not being able to pay for
their goods, and extreme weather causing outages that
impeded access to basic services. Additionally, Flick
recounts a Cybersecurity team deliberately shutting
down a hospital due to a data leak, emphasizing the
importance of maintaining fundamental business
processes. She stresses that the industry cannot simply
wait for recovery, but must build redundancy and
resilience into the system. Flick’s realization was that
Cybersecurity is often treated as an isolated issue,
without proper attention given to embedding security
measures throughout the industry.
Flick has seen the worst cyber-attacks and has
witnessed companies neglecting vital updates and
running outdated systems to save costs. Therefore, she
believes that companies should prioritize keeping their
business processes functioning and improving their
cybersecurity practices to avoid the negative
consequences of a breach.
 


	13. Anticipating, Protecting, Withstanding,  and
Recovering from Cyber Threats
Flick believes that a company’s competitive edge is
their focus on Cyber Resilience. Kyndryl deﬁnes Cyber
Resilience as the “company's ability to anticipate,
protect against, withstand, and recover from adverse
conditions, stresses, attacks, and compromises of a
cyber-enabled business.” She highlights that most
companies have separate teams for Cybersecurity and
Recovery backup, which can lead to gaps in response
during a cyberattack. She cites the example of the
NotPetya attack in 2017, which affected 3,000
companies worldwide and cost $10 billion globally,
revealing a signiﬁcant gap in how companies respond to
cyberattacks. Cyber Resilience is the integration of
business continuity, business impact analysis, recovery
backup, and traditional cybersecurity to ensure a
complete life cycle of anticipating, protecting,
withstanding, and recovering from all aspects of cyber
threats.
With over three
decades of in-depth
experience, Flick is now
at the forefront of the
industry, driving cyber
resilience to new
heights.
Additionally, Kyndryl employs the concept of minimum
viable company, which involves identifying a company's
critical processes, understanding the technology they
rely on, identifying primary data stores, and ensuring
that business risk appetite aligns with IT response. Flick
believes that Kyndryl is the only company in the
industry that offers a complete end-to-end solution for
Cyber Resilience, making them unique in the market.
Kyndryl is the world’s largest IT infrastructure services
provider, serving thousands of enterprise customers in
more than 60 countries. The company designs, builds,
manages and modernizes the complex, mission-critical
information systems that the world depends on every
day.
The company offers six global practices, including
Cloud, Applications Data and AI, Core Enterprise and
zCloud, Digital Workplace Services, Network and Edge,
 


	14. Security alone. In  addition to this, there were various
attacks, albeit different from what the world sees
today, as state-sponsored attacks were non-existent. In
the beginning, antivirus software was a novelty, and
there was a lack of education and training, which led to
a high rate of human error. The ownership of
technology was also different, with less information
sharing, and there was no internet, so viruses could not
spread as quickly. The challenges then were mainly due
to the lack of understanding about the damage viruses
could cause, and the sheer variety of technologies
available made it difﬁcult for a virus to cause
widespread harm.
However, Flick feels that today's challenges are more
complex. For instance, one can buy a DDoS attack on
the dark web, and cyber war and cyber warfare are
being funded with large sums of money. Malware and
Ransomware attacks are rampant, and the aim is to
cause damage, get money, or disrupt systems. Human
and Security and Resiliency Services, and provides
technology services to help customers secure their
businesses, modernize, and digitally transform. The
company has partnerships with major industry players,
including hyperscalers, and works closely with
customers to co-create solutions. It places a strong
emphasis on culture, with a ﬂat, fast, and focused
strategy and a leadership team that is restless,
empathetic, and devoted. Kyndryl's strategic direction
is based on Three A’s, which includes Accounts and
Alliances, Advanced Delivery,. The company aims to
become the most wanted place to work by treating
employees with respect, promoting work-life balance,
and providing a positive and safe work environment.
Evolution of Cybersecurity Challenges from the Past
to the Present
When Flick ﬁrst entered the ﬁeld of Cybersecurity, the
main challenge was the narrow-minded focus on
Flick is a unique and
authentic individual
who loves racing
motorbikes and breaks
the stereotypes of what
one might expect from
a woman in
cybersecurity.
 


	15. error and lack  of knowledge still pose a signiﬁcant
challenge, but the shortage of skilled personnel in the
Cybersecurity and Cyber Resilience sectors is an
ongoing problem. Thus, it is a constant struggle to
maintain the necessary skills and capabilities within a
company to combat the ever-evolving Cyber threats.
Assessing the Usage of Advanced AI Technologies
Flick mentions that Kyndryl has incorporated AI and
Machine Learning into their services and offerings to
stay current with vulnerabilities. Although Kyndryl is
monitoring ChatGPT and other similar technologies
regarding their level of AI, they have integrated AI into
various aspects of their operations. For instance, they
use AI in help desks and chatbots, employ it in learning,
and use it to identify patterns and triggers in service
delivery.
However, regarding AI like GPT, they are assessing its
usage and evaluating its source data to avoid unreliable
output. Kyndryl partners with Microsoft, Google, AWS,
and IBM to keep abreast of technological
advancements and continually reassess the situation
surrounding AI technologies.
Aiming to Driving the Industry Towards Responsible
Cyber Resilience
Flick's vision for Kyndryl is to become the preferred
partner in Cyber Resilience. She wants Kyndryl to be
the voice of truth, be recognized as a leading authority
in Cyber Resilience and to have a strong voice in
inﬂuencing and advising the industry on where it needs
to go as well as driving the industry towards
responsible Cyber Resilience. Her goals include
ensuring that technical service providers take
ownership of oversight, and that Security and
Resilience are embedded in everything that Kyndryl
does.
Flick's personal and professional goal is to ensure that
the industry is embracing changes that make security
intrinsic in everything that it does, rather than just an
add-on. Kyndryl is at the forefront of these changes,
such as the convergence of Backup, DR, and Cyber
Recovery, as well as Cybersecurity and Resilience and
the increasing importance of Data Availability,
reliability, security, and Resilience.
Flick sees a huge difference in the industry due to this
convergence, and she believes that everyone must get
on board to provide the necessary answers for
businesses to function properly. Helping to ensure the
smooth functioning of business processes is what keeps
Flick happy every day.
Breaking Stereotypes and Promoting Diversity
Flick is a unique and authentic individual who loves
being on two wheels and has raced motorbikes since
the age of 16 as well as Motocross and Mountain
biking. She constantly smashes stereotypes of what one
might expect from a woman in Cybersecurity. She is
also passionate about mental health and promoting
diversity in the industry. Flick acknowledges that many
people are interested in pursuing Cybersecurity but
may feel like they lack the technical skills or knowledge
to do so. Her advice is to be bold and brave, follow your
passions, and never stop learning. She believes that
technology is an ever-changing ﬁeld that offers endless
opportunities to grow and learn. Flick encourages
everyone, particularly women, to join the industry and
be a part of shaping its future.
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C
yberattacks today have become more
sophisticated and adaptable to defenses.
Moreover, after the deadly pandemic,
organizations have undergone digital transformation
across the globe. With advanced infrastructures,
various companies are using technology as the primary
solution to all kinds of cybersecurity programs to
protect critical business assets and mitigate complex
cyber threat problems.
Various organizations from different industries have
reached different levels of cybersecurity maturity, and
within each industry, some organizations have
advanced more quickly than others. It is crucial to
evaluate what its unique cybersecurity requirements
are and what technological advancements can be
implemented to transform the cybersecurity realm.
Moreover, in today’s interconnected world, with the
proliferation of cyber threats and the increasing
sophistication of hackers, traditional cybersecurity
approaches are no longer sufﬁcient. To stay one step
ahead in the ongoing battle against cybercrime, this
article explores the ways in which technology is
revolutionizing the ﬁeld of cybersecurity.
Ÿ Artiﬁcial Intelligence and Machine Learning (AI
and ML): Machine learning and AI cybersecurity are
poised to become potent tools in the near future.
Although humans still play a signiﬁcant role in
cybersecurity today, technology is slowly catching
up to us in several areas. Human interaction has
always been necessary and irreplaceable in the
security sector, and hence cannot be completely
replaced with AI and ML. However, they have
How
Technology is
Transforming
theFacetsof
Cybersecurity?
 


	20. protocols, such as  MQTT (Message Queuing
Telemetry Transport) and CoAP (Constrained
Application Protocol) are being developed to ensure
secure data transmission between IoT devices and
the cloud. Moreover, machine learning algorithms
can detect anomalies and malicious activities in IoT
networks, enabling quick response and mitigation.
Ÿ Cloud Security: Cloud security, often referred to as
cloud computing security, is a group of security
controls intended to safeguard data, programs and
infrastructure that are hosted in the cloud. These
steps guarantee data and resource access control,
user and device authentication and data privacy
protection. In the increasing threats of
cybersecurity, a secure cloud is the only thing
organization demand.
The widespread adoption of cloud computing has
necessitated robust security measures to protect
sensitive data stored in the cloud. Cloud security
technologies, such as cloud access security brokers
(CASBs), encrypt data, monitor user activity and
provide centralized control over cloud resources.
Advanced cloud security solutions employ AI and ML
algorithms to detect and prevent unauthorized access,
malware and data breaches. Additionally, technologies
like secure multiparty computation (MPC) enable
secure data processing and analysis in a distributed
cloud environment, without compromising privacy.
Conclusion
As cyber threats continue to evolve and become more
sophisticated, the transformation of cybersecurity
through technology becomes a necessity rather than a
choice. AI and ML technologies empower cybersecurity
systems with advanced threat detection and response
capabilities. Moreover, behavioral biometrics provides
secure authentication and protects sensitive
information.
Additionally, IoT security measures and cloud security
technologies ensure the safety of connected devices
and data stored in the cloud. Additionally, technology
enables the collection and sharing of threat
intelligence, fostering collaboration among
organizations. By leveraging the power of technology,
organizations and individuals are strengthening their
defenses, mitigating risks and navigating the digital
landscape with conﬁdence.
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emerged as powerful tools in the ﬁght against cyber
threats.
Ÿ AI-powered cybersecurity systems can analyze vast
amounts of data, detect patterns and identify
anomalies that might indicate a potential breach or
attack. The interpretation of patterns created by
machine learning algorithms is the optimal use of AI
in cybersecurity. Of course, current AI is not yet
capable of interpreting results with the skills of a
person. Although efforts are being made to advance
this discipline in the search for human-like
frameworks. Machine Learning, on the other hand,
can continuously learn from new data, enabling
cybersecurity systems to evolve and adapt to
emerging threats.
Ÿ Behavioral Biometrics: Many employees today have
extensive remote access to critical systems,
including cloud application access, VPNs and even
standard ofﬁce programs like email. Working
remotely is possible because these networks are
accessible from anywhere in the world. However,
these networks are susceptible to cyber threats and
traditional authentication methods such as
passwords and PINs are increasingly vulnerable to
cybercriminals.
Ÿ The analysis of a user’s digital physical and cognitive
behavior using behavioral biometrics allows fraud
and identity theft to be detected as well as online
criminal conduct. This method also involves
analyzing unique behavioral patterns such as
keystroke dynamics, mouse movements and
touchscreen interactions, offering a more secure
authentication approach. Behavioral biometrics not
only enhance security but also provide a seamless
user experience by eliminating the need for complex
passwords.
Ÿ Internet of Things (IoT): Also known as IoT security,
this transformation methodology is considered a
cybersecurity strategy and protection mechanism
against cyberattacks. As number of IoT devices rise,
so does the concern for their security. IoT devices
are often vulnerable to attacks due to weak security
measures and a lack of proper authentication
protocols.
Ÿ However, technology is playing a crucial role in
transforming IoT security. Secure communication
 



	22. Akinlawon
An Ascension of  Determination
network engineer, where I managed a medium-scale
network infrastructure.” He continues, “My business
leadership skill grew more when I started handling the
entire IT infrastructure budget. This was initially difﬁcult
because sometimes the management would assign a budget
that was hard to adhere to, but it really built my budget
management skills.”
Due to the rate of unemployment and the demand for
IT skills, Akinlawon created a service named ‘Space
Block Technology.’ Here he trained people on IT skills,
mentored beginners in cybersecurity & software
development, and also offered buying and selling
services for computer accessories.
Currently, Akinlawon is working at Boch Systems as a
full-time Ethical hacker (Penetration Tester), where he
performs authorized security testing on computer
systems in order to expose weaknesses.
Challenges as Stepping Stones
Akinlawon says, “By nature, we are all going to face
challenges, just that individual challenges might differ from
each other. But what kept me going regardless of things I
was facing is ‘determination.’”
Even when he was yet to have his own personal laptop,
Akinlawon would borrow laptops from his friends to
study. Sometimes he would go down to the cybercafé
and spend nights there to learn and do his online labs
simply because he was so determined.
“Another challenge I encountered was society because we
all come from different societies and have different beliefs
and cultures.
T
he ladder to success often comes with some
steps missing. In those times, it is the simple
determination that carries forward, even as
resources fall short, because grit sees obstacles to
overcome, rather than just dead ends. Living this truth
is Akinlawon Babajide Fayokun, working as an Ethical
Hacker at Boch Systems West Africa.
Akinlawon is a cybersecurity expert specializing in
penetration testing. He encounters dead ends, threats,
and cyber-attacks on a daily basis, but he meets them
with equanimity and a resolve to succeed.
Akinlawon is skilled in deterring, identifying,
containing, investigating, and preventing cyber-attacks
on the network, endpoints, and the web. He performs
comprehensive computer surveillance/monitoring and
identiﬁes vulnerabilities and processes to ensure the
conﬁdentiality, integrity, and availability of agency
information resources.
He is also proﬁcient in vulnerability assessment &
penetration testing, threat hunting, malware analysis,
threat intelligence, email analysis, computer
networking, data loss prevention, incident response,
and improving soc processes by utilizing top industry
security solutions.
Akinlawon Babajide Fayokun, in an exclusive interview
with Insights Success, relates a journey of encountering
challenges with a ﬁrm resolution to succeed.
Being a Self-Starter
“I’m a self-motivated and goal-oriented cyber security
expert,” begins Akinlawon, “I started my journey as a cisco
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	24. One thing that  can affect his or her growth is society, so I
make sure I focus on the positive side and see myself beyond
my society.”
BOCH Systems
Founded in 2006, Boch Systems Company Limited
(BOCH) is a leading premium provider of business
technology integration. Its mission is to provide
professional and quality service delivery on information
and communication technology that is reliable, timely,
and cost-effective; to its esteemed clients through a
highly skilled and dedicated workforce, partners, and
technology, returning value to its stakeholders.
The business is founded on three core pillars of Trust,
Experience, and Dedication. It has four core values:
Leadership, Excellence, Proactive, and Passion.
Employees are encouraged to share these core values
in order to achieve desired levels of business and
individual performance.
Leadership: We are committed to being a benchmark
and reference point in our operating space.
Excellence: We commit to the highest possible
standards of service delivery.
Proactive: We are committed to consciously creating
the future we desire for our clients, staff, and all
stakeholders.
Passion: We are excited about what we do and the
opportunities that abound by leveraging the power of
technology.
Skills for Impact
Akinlawon uses his skills to leave an impact on this
world. He says, “I have used my knowledge and skills of
cybersecurity to change people's lives by training and
mentoring the youth on cybersecurity skills, supporting
people on various challenges, defending and preventing
cyberattacks on enterprises, undertaking vulnerability
assessment and penetration testing on government
infrastructure, ﬁnancial/ﬁntech institutes, law ﬁrms,
etc.”
Akinlawon is also the chapter leader of OWASP (Open
Web Application Project) in his region (Lagos chapter).
There he supports and helps software developers in
solving security challenges, helps youngsters learn
secure coding best practices, and does application
vulnerability assessments & penetration testing.
Creating Optimized Solutions
The digital world is now going completely into
automation simply because it helps in solving several IT
problems and makes work faster. Akinlawon also often
uses technological advancements to enhance his
cybersecurity solutions.
He says, “Just recently, I found myself in a very large
ﬁnancial institution where I was meant to perform security
testing. To not waste time, I developed an automated
network IP scan with PowerShell scripts.”
Building a Secure Practice
In Akinlawon’s opinion, cybersecurity regulations
should be constantly done to see if the organization is
regularly abiding by best practices for security. There
should be more focus on the people than the
technology because humans often are the weakest
link.
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he new generation is widely exposed to social
Tmedia and other digital methods with vast
information in a very quick time. And hence, the
current business culture and leadership styles are being
disrupted by the new generation. Such new generation
leaders have unique ideas, innovative working
methods, their own language of expression, and
remarkable potential. Moreover, the widespread use of
technical advancements and their quick spread are
crucial to understand and today’s leaders must
assimilate them wisely.
To avoid the chain of risks of rapid breaks in businesses,
leaders also must acknowledge the fact that the world,
as well as the respective industry, are at an impressive
speed of change and the digital era has molded the
perspectives of people. To be part of the industrial
revolution, at this social stage, modern leaders must
establish a strong connection that fosters personal as
well as professional development. In this article, we
have attempted to focus on the unique approach new
leaders must follow in this digital arena.
Fostering Digital Transformation:
One of the fundamental responsibilities of leaders in
the digital age is to embrace and drive digital
transformation within their organizations. This includes
encouraging experimentation and the acceptance of
change within their teams as well as cultivating a
culture of creativity, collaboration and adaptability.
Additionally, it involves integrating technology into
various aspects of the business, from operations and
processes to customer engagement and decision-
making. Digital leaders recognize the value of making
decisions based on data, employing analytics and
insights to achieve a competitive advantage. Moreover,
they leverage various digital tools and take risks by
investing in technology infrastructure, skill
development and innovation.
Supporting Continuous Learning:
Smart modern leaders always ensure that the
organization stays ahead of the curve in terms of
technology and digitalization. For that, there should be
a continuous learning process to tap into the latest
Embracing the
eadership
Approaches
in Digital
Era
L
 


	28. progress without incorporating  creativity into the work
culture. Moreover, with new trends and technologies, a
blend of information and innovation is also a great
need. Digital leaders foster a culture that encourages
and rewards innovation.
They create spaces for collaboration and ideation,
where employees feel empowered to share their ideas
and experiment with new approaches. Additionally,
they establish innovation frameworks, allocate
resources for research and development and provide
support for entrepreneurial initiatives. By nurturing a
culture of innovation and creativity, leaders unlock the
potential of their teams, drive disruptive thinking and
create a competitive advantage in the digital landscape.
Creating an Accomplished Batch of Digitalized
Leaders:
In the digital age, attracting and retaining top digital
talent is crucial for organizational success. As it takes
years of hard work and intellect investment, it is hard to
ﬁnd such brilliant minds. To solve this problem, today’s
leaders prioritize building a diverse and skilled
workforce that can thrive in the digital ecosystem.
This involves creating robust talent acquisition
strategies, investing in employee development
programs and fostering a culture of diversity and
inclusion. Effective leaders recognize the importance of
attracting digital minds who bring new perspectives
and digital ﬂuency to the organization. By building a
batch of strong digital talent, leaders ensure their
organizations have the skills and capabilities to drive
growth and innovation in the digital age.
Conclusion
Today’s organizations face unprecedented challenges
including demographic and social changes, global
economic power, rapid urbanization, climate change,
and technological discoveries. In such a scenario, a
brilliant leadership style is crucial in fostering growth
and success as organizations traverse the challenges of
the digital age. By using various strategies, leaders are
able to expand their companies, adjust to the quickly
shifting business environment and take advantage of
the opportunities offered by the digital era. Effective
leadership emerges as the compass that directs
organizations toward a prosperous future in the face of
technological upheaval.
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trends and effectively meet the requirements of
customers. As learning has become a lifelong endeavor,
leaders encourage a culture of continuous learning and
development within their organizations.
Moreover, shifting from a controlled mindset to a
growth mindset, they possess a passion for developing
and empowering people around them, fostering a
culture of continuous learning and improvement. This
involves promoting a growth mindset, encouraging to
explore new concepts and ideas, implementing
powerful strategies, etc.
Cultivating Strong Leadership:
Another main aspect of modern digital leadership is the
ability to build and maintain healthy relationships,
fostering agile leadership. For that, the leadership style
should be adaptable, responsive as well as
collaborative. A modern leader, to cultivate a strong
leadership style in employees, must have strong
communication skills including the ability to lead digital
transformation, make quick decisions and foster
collaborative work culture. Smart leaders create such
an environment wherein employees get
responsibilities, carry out experiments, fail, gain
knowledge, and grow. They provide the support needed
for decentralizing decision-making processes, carrying
out cross-functional collaboration, and analyzing
feedback.
Leveraging Data-driven Insights:
Data has become a strategic asset in the digital age.
Effective leaders harness the power of data to gain
insights into customer behavior, market trends and
organizational performance. They leverage analytics
tools and technologies to collect, analyze and interpret
data, enabling informed decision-making. Data-driven
leaders use metrics and key performance indicators
(KPIs) to monitor progress, identify areas for
improvement and optimize processes. By making data-
driven decisions, these brilliant leaders steer their
organizations toward growth, innovation and improved
customer experiences.
Encouraging Innovation and Creativity:
Innovation and creativity are at the core of
digitalization and vital for organizational growth in the
digital age. It is impossible to catch the fast train of
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