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	2. Seklias Mengenai
People Development  Program di Firstasia Consultants
Tailored Program
Seluruh program kami
disesuaikan dengan tujuan
dan kebutuhan klien.
Performance Based
Kami menekankan pada
peningkatan kompetensi melalui
berbagai metode pembelajaran
yang terfokus pada practical skills
dan problem solving.
Proven Track Record
Lebih dari 19 tahun pengalaman
dalam membantu lebih dari 500
klien dalam pengembangan SDM.
Didukung oleh konsultan
profesional dan trainer expert kami.
 


	3. Platform pembelajaran digital  untuk memfasilitasi pembelajaran
fleksibel yang menghadirkan pengalaman baru untuk peserta
maupun user/HR.
Sebelum atau setelah mengikuti pelatihan, peserta diberikan
akses untuk belajar secara mandiri melalui platform FirstClass
LMS.
Peserta dapat belajar di mana saja secara online, melalui
komputer, ponsel, tablet, dll.
Peserta dapat belajar kapan saja selama durasi akses yang
diberikan.
Materi pembelajaran bersifat interaktif dan mudah untuk
dipelajari.
SOLUSI BELAJAR TERBARU DARI
FIRSTASIA CONSULTANTS
 


	4. Mengapa Pilih FirstClass?
Kami  menyediakan proses pelatihan end-to-end sesuai dengan kebutuhan Anda, dengan:
Konten: Penyajian Materi: Sistem:
Disesuaikan dengan
kebutuhan belajar Anda.
Dikurasi oleh para ahli
terpercaya.
Menarik dan mudah
dipahami.
Fleksibel dan mudah
diakses.
Interaktif.
Biaya kompetitif
dibandingkan dengan
pelatihan konvensional
Dapat dipantau oleh
supervisors.
Dukungan yang tersedia
untuk pengguna dan
supervisor.
User-friendly
 


	5. Pengalaman baru yang  memungkinkan
supervisors untuk memantau progres
pembelajaran karyawan.
User-friendly bahkan bagi yang belum
terbiasa dengan platform kami.
Dan jika Anda memiliki masalah
pengaksesan, jangan khawatir, kami
menawarkan support untuk siap
membantu Anda.
 



	7. Podcast
Video
Video Animasi
Refleksi Interaktif
Mini  Quiz
Media pembelajaran audio
yang menarik dan mudah
dipahami.
Video animasi yang berisi
penjelasan materi secara
detail.
Quiz yang terdapapt di
awal dan akhir khusus.
Role Play
Kegiatan role play, untuk
memperoleh pemahaman
praktis yang lebih dalam
dengan menerapkan teori-
teori yang telah dipelajari.
CONTOH FITUR PEMBELAJARAN
Aktivitas refleksi interaktif
yang membuat peserta
mudah memahami materi.
Video yang berisi
penjelasan detail dari para
ahli kami.
 


	8. Mini Games Modul  Interaktif
Gamifikasi
Penugasan
Mini games sesuai
dengan materi yang
dipelajari.
Penugasan untuk
melatih peserta didik
dalam menerapkan
materi yang
diberikan.
Ingin tahu
lebih rinci?
Kontak kami untuk
demo gratis! Klik disini!
Penyampaian materi
secara interaktif.
CONTOH FITUR PEMBELAJARAN
Gamification untuk
mengawasi progres dan
level rank setiap peserta.
 


	9. PLATFORM YANG
AMAN
Dengan sistem  closed-loop kami, akses dibatasi
hanya untuk mereka yang ditugaskan di
organisasi Anda. Sehingga membuat sistem kami
aman & terjamin.
Course kami juga dapat diakses berdasarkan
pendaftaran, sehingga Anda hanya dapat melihat
course yang telah Anda ikuti. Oleh karena itu,
Anda tidak perlu khawatir orang lain yang
mengakses materi Anda.
 


	10. @firstasiaconsultants Firstasia Consultants
FIRSTASIA  CONSULTANTS
TRAINING PROGRAM
www.firstasiaconsultants.com
 


	11. LATAR BELAKANG
Diperlukan program  pengembangan dalam upaya untuk menambah pengetahuan,
meningkatkan skill, atau menghilangkan gap kompetensi yang ada pada karyawan
Program pengembangan dikhususkan dengan kebutuhan atau gap kompetensi pada
karyawan.
1 Module Online Training
 


	12. Kompetensi Saran Pelatihan
Adaptif
Creative  & Innovation Thinking
Continuous Learning & Improvement
Kolaboratif
Effective Communication
Team Building Program
Interpersonal Skill
Ketelitian Planning & Decision Making
1 Module Training
Pelatihan yang dikhususkan
untuk kompetensi yang belum
memenuhi standard.
Setiap peserta mengikuti
pelatihan sesuai dengan
kebutuhan pengembangannya.
Contoh:
 


	13. Proses Pelatihan
Informasi dan
penjelasan
pembelajaran
melalui  Email
Panduan akses
FirstClass LMS
Pembelajaran
mandiri interaktif
melalui FirstClass
LMS
Learning Hub Pre-Learning
TRAINING ONLINE
Pelatihan bersama
trainer (presentasi,
roleplay, diskusi)
Pre-Test
*Durasi Pre-Learning:
disesuaikan dengan
kebutuhan/preferensi
klien
Post-Test
 


	14. Investasi
1 Module Training
Harga  mulai dari:
Rp. 450.000,-/Topik/Peserta
Terms &
Conditions
Harga hanya course melalui FirstClass LMS saja, belum termasuk training
online/offline (bersifat customized)
Minimal 3 Peserta
Materi FirstClass LMS yang dapat diakses hingga 30 hari setelah pelatihan
Harga belum termasuk pajak PPN
Termasuk E-sertifikat untuk setiap peserta
 


	15. Keahlian kami:
SELF
DEVELOPMENT
SERIES
SALES
MANAGEMENT
SERIES
LEADERSHIP
DEVELOPMENT
SERIES
Leadership Development
Leader  as Coach
Essential Problem Solving
& Decision Making
Personal Agility
GRIT
Identifying Professional
Personality (by STAGE)
Solution Selling
Excellent Salesmanship
Customer Care
Management
HUMAN
RESOURCE
MANAGEMENT
SERIES
Interviewing Skills
(Competency-Based)
HR for Non-HR
Talent Management
Performance
Management System
OKR/KPI-Based Evaluation
 


	16. TECHNICAL
SERIES
MANAGERIAL
SERIES
Basic Promotion Training
Strategic  Management
Pre-Promotion Training
Mindset Kaizen
Practical Problem Solving
Effective Supervisory Skill
Employee Engagement
Recruitment & Assessment
Work Load Analysis
HR Data Analytics
Job Descriptions Development
Organizational Development
Performance Management
Talent Management
People Development
Corporate University
Training Need Analysis
Culture Management
Change Management
Keahlian kami:
PEOPLE
DEVELOPMENT
SERIES
Training for Trainers
Learning/Training
Management
Coaching & Counselling
 


	17. PEOPLE DEVELOPMENT PROGRAM
Sahabat  Utama Group's HR Director
Director and Founder of Firstasia Consultants
Director and Founder of PT. Mitra Kerja Utama
Developer Team of SKKNI for MSDM
Developer Team of "Kualifikasi Kerja Nasional Indonesia" for MSDM
Standardization Manager in "Lembaga Sertifikasi Profesi" for MSDM
PROFESSIONAL EXPERIENCES
Master Manajemen - PPM School of Management
Profesi Psikolog - Universitas Indonesia
Certification in The Workplace Big Five Profile 4.0 from Applied Cognitive Studies
Spesialisasi di bidang leadership, agility, & growth mindset
QUALIFICATIONS
SPEAKING EXPERIENCES
Meet Our Trainers!
NINING KRISTIANA, S.PSI., M. M.
Interviewee and speaker in various media:
Instructor of "Yayasan SDM List and Trainer" in Certified Human Resources Generalist program.
Speaker in various universities:: Universitas Indonesia (2018), Universitas YARSI (2017), Universitas Multimedia
Nusantara (2016-2018), Universitas Tarumanagara, Universitas Pelita Harapan, Unika Atmajaya
Warta Ekonomi (2013), Cosmopolitan (2006), Men’s Health (2006), Bisnis Indonesia (2009), Femina (2009), Human
Capital Journal (2013), MNC Business (2012), Cosmopolitan FM, Motion Radio, Female Radio, Hard Rock FM, Metro TV
(Talk Show about Employment, MNC Business, TV One
 


	18. TROY SARAYAR
QUALIFICATIONS
Psychologist, Universitas  Indonesia
Certified Behavioural Event Interview
Certified for some of psychological tools
Certified Assessor for Assessment Center
Senior Assessor for various project
Assessment Center Trainer
Develop psychological tools for psychometric & assessment center
(Big Five Personality at Work, DISC, Drake P3, etc.)
PROFESSIONAL HISTORY
2001 – now Senior Consultant & Selection Division Head, Firstasia Consultants, Jakarta
1999 – 2001 Selection Division Head, PT. Hanesa Endera Sakti Jakarta
More than 20 years experience as an Senior Assessor
ASSESSMENT & FEEDBACK PROJECTS
PT. Bank Mandiri (Persero) Tbk
PT. Taspen Persero (Persero)
PT. Asuransi Jiwasraya (Persero)
Kementerian Keuangan
Kementerian Desa dan PDT
Kementerian Pendidikan dan Kebudayaan
Kementerian Pariwisata
Kementerian Ketenagakerjaan
PT. Holcim Indonesia
Perusahaan Gas Negara Group
PT. Pelindo II
PT. Pelabuhan Tanjung Priuk
XL Axiata
Honda Prospect Motors
Various Government & Private Institution
PEOPLE DEVELOPMENT PROGRAM
Meet Our Trainers!
 


	19. Master of Business  Administration from Magister Management,
Gadjah Mada University
Bachelor Degree of Psychology, from Padjadjaran University
Certified Master Trainer – BNSP
Certified Assessor MSDM – BNSP
Certified Assessor Training – BNSP
Certified Assessor Managerial Skill – PPM
Certified Loop Corporate Coach – International Coaching Federation
FHIERLY CAREENA
EDUCATION
CERTIFICATION & TRAINING
Certified Corporate Coach, by Loop Coaching Institution.
Master Trainer, BNSP Certification, by Bettermind.
Training for Trainers, by PPM
Training How to Create Training Module, by Kemenakertrans
MSDM Assesor Certification, from BNSP
etc.
PROFESSIONAL HISTORY
Senior Consultant, PT. Firstasia Consultants
HR Senior Manager, PT. Haleyora Power
HR Specialist, SSCX International
National HRGA Manager, PT. Chakra Jawara
L&D Supervisor, PT. Cipta Krida Bahari
etc.
Meet Our Trainers!
 


	20. Senior Consultant –  Firstasia Consultant
Senior Consultant – Performance Management Consultant
Managerial level – Toyota Astra Motor/Toyota Motor Manufacturing Indonesia
HR GM – Hartono Elektronika
HR Advisor – Pupuk Indonesia Holding Company
etc.
WORKING EXPERIENCES
Practical Problem Solving Trainer – Toyota Institute
A3 Report Trainer – Toyota Institute
PDCA Management Trainer – Toyota Institute
IDLD Leadership Training – AOTS Japan
HRM Indonesian Assessor – LSP BNSP Indonesia
Train the Trainer – Astra Management Development Institute
Train the Trainer – Toyota Astra Motor
CBI Certification – DDI Indonesia
etc.
CERTIFICATION EDUCATION
Post Graduate Program in Magister Management –
Indonesia University. GPA 3.89 from 4
Bachelor degree in Industrial Engineering –
ITS Surabaya. GPA 3.29 from 4
ZAMRONNY MADJID
Meet Our Trainers!
 


	21. NELLY MATHIAS
PROFESSIONAL
CERTIFICATION
Black Belt  Trainer
Coaching for Performance
Talent Mapping
NLP for Trainers
Service Quality Management
Quality Auditor
Kaizen System
Trainer in First Asia Consultants
Founder and Managing Director of DNA Training & Consulting
Associate Professional Partners in Training & Consultancy Institution for Service Management &
Blueprint, Performance Management, Soft Skills Facilitator, Learning Design, Strategic Management
Quality Management Head & QMR, Adira Rent
Customer Care Head - Established Company Service Blueprint, Building Service Culture, Adira Rent
Business Development Head, Adira Rent
Partnership Account Manager, AstraWorld
Corporate Relations Manager, Crown Relocations
Sales & Marketing in various hotels
PROFESSIONAL HISTORY
Japanese Language & Literature From Padjadjaran University, Bandung
Service Quality Management – SQC
Marketing Management – LPPM
People Management – LPM UI
HR for Non-HR
Quality Management System
Project Management - LPPM
Change Management - LPPM
QUALIFICATIONS
Toyota Production System – Quality Assurance Chain
QSHE – Integrated Quality Management System
Various Service & Customer Care Workshops &
Trainings
Various Sales & Marketing Workshops
Various Train the Trainers
Meet Our Trainers!
 


	22. PEOPLE DEVELOPMENT PROGRAM
CONSULTANT  PROFILE
VENTUS SITANGGANG
AWARD/ CERTIFICATION
Strategic Management
Organisation Design
Operation Management
Business Process
Management
Job Evaluation/ Grading
Performance Management
Competencies Modeling
Corporate Culture
Code of Conduct
EDUCATION
ISO9001 & ISO TS16949 Consultant
Managerial Level, various position – Astra subsidiary
Management Improvement GM – a family business
Consultant – First Asia Consultant
Consultant – a Japaneese Management Consultant
Founder at Metamor Solution Consultant
Commisioner at Metamor Pharma Sejati
WORKING EXPERIENCES
HR Future Leader Finalist by SWA Magazine (2007)
Post Graduate Program in Strategic Management
Bachelor Degree in Mechanical Engineering
from Prasetiya Mulya Business School.
from ITB Bandung
Manufacturing
Oil & Gas
Mining
Trading
Engineering &
Construction
Food and Beverages
Ceramics Industries
Hotel
Government
 


	23. @firstasiaconsultants Firstasia Consultants
OUR  TOP CLIENTS
(TRAINING & DEVELOPMENT)
www.firstasiaconsultants.com
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