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	1. AGILE
PM
FOUNDATION
LEARN MORE
https:/
/itsm.zone
Key Learning  Points:
• Choosing Your Agile Approach
• Philosophy, Principles and Project Variables
• Preparing for Success
• The DSDM Process
• DSDM Roles and Responsibilities
• DSDM Products
• Key Practices - Prioritization and Timeboxing
• Planning and Control Through the Lifecycle
• Other DSDM Practices
To introduce you to the philosophy, principles
and fundamentals of Agile project management,
with an emphasis on the lifecycle of an Agile
project including the process, people, products
and practices for successful project delivery.
Course Aim
https:/
/apmg-international.com/
Professionals working in Project Management or
members of an Agile team who are looking to develop
their Project Management understanding and skills.
Ideal For
AWARDING BODY:
PHILOSOPHY
PRINCIPLES
COMMON SENSE AND PRAGMATISM
Process
People
Products
Practices
EVOLUTIONARY
DEVELOPMENT
ASSEMBLE
REVIEW
DEPLOY
Feasibility
Foundations
Pre-Project
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