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This document discusses improving employment rates and median salaries through systems thinking. It identifies several problems with the current employment system including a narrow social safety net, weak information flow, and social norms that discourage entrepreneurship. The document proposes developing a decentralized platform to map the employment system, design hypotheses to address leverage points, and test solutions. A roadmap is outlined to first collaborate with stakeholders, develop system maps, design hypotheses and metrics, conduct pilot tests of hypotheses, and continually improve the platform. The goal is to create a system that provides dignity, choice and purpose for people.Read less
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	1. SOLVINGTHROUGH
SYSTEMSTHINKING
EMPLOYMENT RATE &  MEDIAN SALARY
BY: SUBRAT KUMAR DASH
 


	2. EXECUTIVEBRIEFING
Problem: Improve the  employment rate and Median salary.
Who: Individual, Business Group, Ministries
Why: Although thousands of job creation programs have
been implemented, no employment system has been
created that works effectively. Coordination between
various stakeholders and a lack of vital information for
pertinent officials has resulted in two-thirds of these
programs failing.
How: Moving away from tradition thinking to systems
thinking.
Solution: Domain-based decentralized platforms are
organized around connections, patterns of organization and
how the system behavior emerges out of those patterns.
2
 


	3. 3
Mission of Gravity  iLabs
Next gen innovation partners enabling business
leaders to navigate organizational complexity.
Vision of Project
A system that provides dignity, choice, and
purpose to people.
Goal of Project
Improve the employment rate to 95% and
increase median salary by 30% in the next 5 years.
ABOUT US AND PROJECT
 


	4. • The ILO  World Employment and Social Outlook: Trends 2023 report
projects global employment growth of only 1% in 2023, less than half the
level in 2022. It led to an addition of around only 3M jobs to 208M.
• Many countries have amassed large amounts of debt in response to the
severe economic fallout from the pandemic. This could lead to a global
debt crisis, high inflation, jeopardizing fragile economic recoveries and
worsening unemployment.
• Unemployment is intrinsically linked to a broader federal development
ecosystem that weaves together economic, cultural, educational,
technological and political factors. There is no easy fix for unemployment.
INTRODUCTION
4
Resource: World Employment and Social Outlook: Trends 2023
 


	5. FINDING PROBLEM
5
What is  happening?
Increased number of graduate unemployed
Limited intake for Private and Public Sector
Youth are not engaged in policy making
What are the trends?
Increased rural-urban migration
High preference of public sector job
Private sector shortlisting based on academic
What is influencing these patterns?
Theory oriented education
Small number of public servant
Lack of alternative education pathways
What is value & belief of system?
Social status –Blue Vs White collar
Govt is responsible for youth employment
Parental and peer pressure for choice of career
Events
Patterns
Structure
Model
React
Anticipate
Design
Transform
Increase
Leverage
 


	6. 6
SYSTEM MAPING
Individual
Job Market/
Macro  Economics
Economy
Health
Culture of the people
Tourism &
Culture code
Govt.&
Strategy
Social
Infra &
Transport
Security &
Justice
Education
Energy &
Envst.
Geography
Boarder States
History
Direct Domain
Contextual
 


	7. 7
FINDING PROBLEM USING  SYSTEMS MAPPING
High compensation in public job
than private job
Disproportionate recruitment of
skilled graduates to the public
sector
Lack of social protection
Weak protection in private
protection
Preference of public sector job
Limited Entrepreneurship
Highly competitive public job
Job Market
Govt.& Strategy
Social Culture
A broad-based social protection system and regulations that protect job quality in private sector would enable
the current imbalance between public and private sector to persist.
Barrier to Scale
Historically private
job having less salary
and more work
Federal History
 


	8. 8
BUILD SYSTEMS DYNAMICS
No  of new
company
Increase job
Increase
wealth
Investment
Infra and
Facilities
Waste
Increase in
job role
Pollution
Create more
Immigration
Social Issue
More
population
More
consumption
Need more
production
Cost of living
more
Less
Agricultural
Land
 


	9. WICKED PROBLEM
• Barrier  to Scale
• Narrow social safety net
• Weak information flow
• Position in regional and global value
chain
• Social Norms and signal
• Limitations of Federal model
• Absence of soft and technical skill
• Skill mismatch –Economics Vision Vs
Education Vision
• Short vision of policy
9
 


	10. 10
• Daily Life:  Alex was born in Canberra as the son of a
civil servant and a housewife. He loved school and it
always came easily to him. However, he
underperformed in the "do or die" class 12 exams. He
sat for repeats and was relieved to get a place at
Institute to study Social Science.
• Goal: The civil service is the best option for you as it
get job security and travel.
• Frustration:
• Alex sat the civil service exams, but his scores
didn't come out high enough. He felt ashamed
not to pass, as he had always imagined himself to
be a civil servant.
• Alex has since registered as a jobseeker and
applied for dozens of roles. All the jobs require
prior work experience, though.
• He is considering taking the Civil service exam
again, but he is terrified of failing again.
STUDENT ALEX
 


	11. 11
• Daily Life:  As the Ministry at Federal, John is
responsible for making major strategic decisions.
He manages the overall operations and resources
of the organization as well as people in the state.
He acts as a main point of communication
between the head of state and corporate
operations.
• Goal: Define a clear strategy for the state's
future.
• Become more agile in response to changing
environments and take decisions that will
improve the system.
• Frustration:
• Uncontrollable events.
• There is a lack of system information to take
an informed decision
• Late action due to a lack of insight into the
issue.
MINISTRY OF FEDERAL JOHN
 


	12. 12
Problem Find Leverage  Hypothesis
Narrow social safety
net
Strong social safety net • Creating a failed safe environment for Startup, will
encourage individuals and entrepreneurs to create more
jobs. (Govt Domain and Individual)
Weak information flow Information Flow,
Information Cascades
and Strong Collective
Intelligence
• Creating a real time database for skill management, will give
proper insight of knowledge gap. (L&D and HR)
• Sessions and classes from real entrepreneurs will encourage
students to pursue start-ups. (Social)
Social Norms Progressive Social Norms • Creating career counseling for parents and students will
encourage a change in mindset about the job market.
(Individual and HR)
Absence of soft and
technical skill
Learning and Skill path • Creating skill-accessible training for youth having a disability
will give equal opportunities to the disabled. (Infra , Govt,
Education, Individual)
HYPOTHESIS
 


	13. 13
• How can  we ensure that these experiments are carried out in a
collaborative manner, not in Silos?
• How can we help actors to work together cooperatively on shared
missions?
• How can the distribution of ownership be equitable, regardless of the
power dynamics within the system?
• How can we create environments in which deep system awareness can
be fostered, and learning between actors encouraged?
CHALLENGES IN SOLUTION
 


	14. 14
SOLUTION ELEMENTS
Collaboration (Miro)
System  mapping and
synthesising (Lucid Chart/
Creatively/ Miro)
Digital tools and algorithms
to understand human
sentiment (Factor analysis/
Sentiment analysis/ Network
analysis/ Global News
Analysis)
Designing and Planning
hypothesis
Executing and measure
metrics of hypothesis
Domain based decentralize
platform
 


	15. 15
PROTOTYPE
  


	16. 16
PROTOTYPE
  


	17. 17
PROTOTYPE
  


	18. 18
ROADMAP
Phase Work Time
Collaborate  and
Interview with
Stakeholder
Creating System map and
gathering the insight (Only Few
Domain)
1month
Represent these
insight in visual
form
Visualization of System map and
Finding leverage point
1month
Using
StrategydotZero
Design Few
Hypothesis and
Metric
Create Dashboard
Access control
Integration/Data Feed
Design and Planning Hypothesis
1month
Conduct one
Hypothesis and
show the result
Align with Stakeholder and
conduct one Hypotheses testing
Product improvement
1month
 


	19. THANKYOU
SUBRATDASH.007@GMAIL.COM
HTTPS://WWW.LINKEDIN.COM/IN/SUBRAT-DASH-PM/
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