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	1. ACCOUNTABILITY VS
RESPONSIBILITY AT  WORK:
In any work setting, it is crucial to comprehend the significance of
accountability vs responsibility and the dissimilarities between
them.
www.staffconnect.ae
KEY DIFFERENCES
PRESENTATIONS STAFFCONNECT
 


	2. What is
Responsibility?
Responsibility guides  the obligations and tasks that an
individual is required to carry out in their role. These
responsibilities may be clearly outlined in a job description or
assigned by a manager. Essentially, responsibility is the
“what” of a job – what needs to be done and what tasks need
to be completed.
 


	3. What is
Accountability?
Accountability, on  the flip side, involves taking
ownership of the results of one’s actions and
decisions. Accountability is the “who” of a job –
who is liable for the consequences of a certain
task or project.
 


	4. Key Differences Between
Responsibility  And Accountability:
Responsibility is about fulfilling duties and tasks, while accountability is about taking ownership of outcomes.
Although responsibility and accountability are closely related, there are several key differences between them –
Responsibility involves completing specific tasks and objectives, while accountability involves taking overall
responsibility for the triumph or loss of an assignment or task.
Responsibility does not necessarily involve decision-making power, while accountability requires individuals to
make decisions and take responsibility for the outcomes of those decisions.
Responsibility can be delegated, while accountability cannot be delegated. Even if an individual delegates
responsibility for a task or project to someone else, they are still ultimately accountable for the results.
 


	5. Tips For Developing  Responsibility And Accountability:
Clearly define responsibilities – Clearly outlining responsibilities and tasks can help individuals understand what
is expected of them and what they need to accomplish.
1.
Developing accountability and responsibility skills can help individuals become more effective in their roles and
contribute to the success of their organization. Here are some tips for developing both –
2. Foster a culture of accountability – Encouraging individuals to take ownership of their actions and decisions can
help foster a culture of accountability.
3. Encourage decision-making – Providing individuals with decision-making power can help develop accountability
skills.
4. Provide support – Providing support and resources can help individuals fulfill their responsibilities and achieve their
objectives.
 


	6. In summary, responsibility  and accountability are two important
concepts in the workplace. Responsibility refers to the duties and tasks
that individuals are required to complete, while accountability involves
taking ownership of the outcomes of one’s actions and decisions.you
can connect with the staffing company in Dubai to know more in-depth
regarding the same.
 


	7. 042836737
Office 703, Al  Jahra Building, Near Royal
Ascot Hotel, Khalid Bin Al Waleed Road,
P.O.Box: 233468, Dubai, UAE
Contact Us
hello@staffconnect.ae
 


	8. ThankYou
For Watching
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