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	1. Session: Effective produce  marketing
A breeders perspective on innovation
in the supply chain
Rijk Zwaan
26th March 2012, Mumbai
Jan Doldersum
 


	2. Rijk Zwaan
• Founded  in 1924
• Family owned
• Turnover € 240 million
• 1,900 employees
• 1,000 abroad
• 27 daughter companies
• Active in 100 countries
• Seeds & Services
 


	3. R&D
• RZ focuses  on research
• 600 employees in R&D
• Biochemistry,
phytopathology, etc.
• Breeding stations in several
climate zones
• 25 crops, 800 varieties
• Lettuce, tomato, spinach,
cucumber, pepper, melon…
 


	4. Chain Management
• Work  on desired traits like
yield and disease resistance
for our direct customers
• Also emphasise on traits for
our indirect customers and
our partners in the chain:
• Final consumer – e.g. taste
• Supermarkets – e.g.
diversification
• Traders – e.g. shelf life
• Fresh cut companies – e.g.
pinking
 


	5. Rijk Zwaan in  India
• Started activities with Gherkin Processing Industry
• Full focus on Market development since 2009
• Introducing Rijk Zwaan’s full assortment
• Developing/Breeding varieties for the Indian market
• Established Rijk Zwaan India Pvt. Ltd. in 2011
 


	6. Focus products for  Indian market
• Gherkins for the processing Industry
• Coloured Capsicum and speciality tomatoes for high quality
market
• Melon, for Export and for high end domestic market
• Mini Cucumber
• Iceberg and other Lettuces for Foodservice, QSR, Catering,
Hotel, Restaurant etc.
•  Chain Approach is important element
 


	7. Coloured Capsicum
• Indian  market for Coloured Capsicum is growing
• Need to grow in greenhouse to get high quality
• Request for suitable varieties
• Good cultivation practices
• Need to link growers and retailers/consumers  Chain
Management
 


	8. Lettuces
• Lettuce (salad)  consumption in India is increasing.
• Food service, QSR, Horeca but also at Home (Retail)
• Rijk Zwaan offers a wide range of types and varieties
for growers and processors/retail
• Clear request on farm practices/technical know-how
 


	9. Rijk Zwaan Lettuces
•  Testing varieties/products together with Indian Partners
 


	10. Criteria for iceberg
•  Easy to process
• Strong against bruising
• Excellent shelf life
• No pinking or browning
• Optimal recovery, e.g.
small core, low wastage
• Free from insects
• Good taste
• Etc.
 


	11. Business Case:
Caribbean melons
  


	12. - No consistent  year-round supply
- Poor taste and internal colour
- Big seed cavity
Current melon situation
 


	13. Caribbean
The new generation
Cantaloupe  melons
 


	14. The concept
• Caribbean  is the name for the new
generation orange flesh melons.
• The caribbean concept exits of a number of
varieties. The aim is to have year round a
similar quality melon on the shelves.
• The varieties have a significant higher sugar
content, a better presentation and an
extended shelf life.
 



	16. Melons in India
•  Market demand for 2 types:
• Cantaloupe and Yellow honey dew
• Export and local market
• Good cultivation practices
• Stimulate sales
 


	17. Caribbean in India
  


	18. Caribbean Promotion in  Bharti-Walmart
• In store promotions
 


	19. Caribbean Promotion in  Bharti-Walmart
• Quote:
• “Muskmelon varieties, from RIJK ZWAAN
were liked by our customers in Bangalore
Store.
• Sampling was done in store and it should
have helped in identifying the varieties in
display and customers would come back for
more..
• Muskmelon Queen (Smaller Size ones) was
a hit among customers among the varieties
offered.
• Next was Muskmelon Gold (Bigger Ones)”
 


	20. Food Tech Holland
  


	21. Let’s work together!
Grower
Trade/Retail
  


	22. Thank you!
Rijk Zwaan,
Your  partner in the chain!
Contact details:
+86 139 6984 2915
j.doldersum@rijkzwaan.cn
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