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	1. PEER COACHING
On the  job training
Created by Puget Sound Regional Services
November 2015
 


	2. AGENDA
SECTION 1
• Objectives
•  What is Peer
Coaching?
• Role &
Expectations
• Coaching Basics
• Recap
ON THE JOB
• Practice with Checklist
• Create/review Snapshot
• Coach/demonstrate learning
• Reflect on progress
DAY 1
DAY 1
DAY 2
DAY 2
SECTION 2
• Coaching Cycle
• SMART Goals
• Recap
SECTION 3
• Tools
• Best Practices
• Recap
• Next Steps
Day 2
(classroom optional)
• Review and discuss on the
job experience
• Evaluation & Certification
 


	3. SECTION 1
 Objectives  & Outcomes
 What is Peer Coaching?
 Attributes
 Role & Expectations
 Activity
 Effective Coaching
 Guide to Action
 Video
 Recap
 


	4. Objectives & Outcomes
What  can you expect?
To become a “qualified“ Peer Coach
After this training, you should be able to:
 Define what Peer Coaching is and why we are doing it
 Understand your role and expectations
 Identify and implement tools
 Be able to apply best practices
Objective
Senior, knowledgeable staff will learn tools to use in order to best train and support New Staff (NS) to
properly learn and perform the functions of their job.
 


	5. What is Peer  Coaching?
Peer Coaching is a flexibly structured process that allows peers to become a resource to each other to
help them achieve their full potential through regularly scheduled discussions and activities.
Why should we do it?
Peer Coaching creates a collaborative environment for peers at any
level of an organization to become resources for each other.
Provides a standard of training designed to improve new staff’s
experience, resulting in high quality support.
When this happens your team will begin to drive accelerated personal,
professional, and management development plans.
 


	6. Who Should Be  a Coach
Direct Support Professionals who
know the individual being
supported, and have experience
Individuals who want to continue to
learn and develop new skills for
themselves and others
Those who are committed to
providing quality support services
The individual being supported
should help determine who would
be a good coach
 


	7. Attributes
What makes a  successful coach?
Has expectations and communicates them
Good listener
Promotes critical thinking
Develops skills in others
Impartial
Creative
Patient
Accepts challenge & learns
Positive
Creates and discusses agendas, goals, and action plans
Guides, supports new staff to learn and practice skills
Finds new ways to train and support different types of learners
Sees benefit in working with new staff to increase positive, reduce negative outcomes
People learn at different paces. Adjusts methods, tries new approaches until it works
Looks at challenge as a positive for growth & development on both sides
Asks questions to guide the process, help new staff get to the answer
Listens to understand
Provides constructive feedback and ways to improve
 


	8. Role & Expectations  for Coaches
Leader
Develop, Guide, Commit
Trainer
Help NS learn functions of
the job
Team Member
Exchange knowledge
Role What You Do
• Maintain positive, approachable attitude
• Guide and support
• Develop path for leadership
• Commit to learning and growing
• Communicate clearly
• Ensure procedures are understood, learned, and followed
• Apply teaching methods learned in Residential Training
• Model, engage, set goals
• Establish positive working relationships
• Share and apply direct experience and knowledge of
individual being supported
• Create opportunities for success
 


	9. Activity Part 1
1
How  this works:
2
One team member will build ONLY one structure per the instructions given. DO NOT TALK.
The other team members will watch. DO NOT take notes or photos of the structure, you cannot
ask questions.
3 After instructed, Builder disassembles the structure.
TIME ALLOTTED: 10 minutes
 


	10. Effective Coaching
-Provides intentional
training  – how does NS
learn best?
-Communicates clearly
-Keeps NS focused
-Promotes critical
thinking
-Offers support and
encouragement
-Shadow only or provides
one time training
-Lack of communication
-No clear goals or action
plans
-Not available often or
difficult to approach
-Lack of constructive
feedback
Effective
Learning
Effective
Learning
Ineffective
Learning
Ineffective
Learning
Effective coaches understand individual training needs and promote good relationships
Communication
Performance
Productivity
Support quality
Staff confidence &
commitment
Motivation
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