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	1. Module Guide
Business Improvement  and Creativity
(M21806)
January 2022 – June 2022
Module Coordinator: Dr Chris Milner
 


	2. Module Team
Dr Chris  Milner
02392 844088
BT 1.22
Chris.Milner@port.ac.uk
During many successful years working in the service and
consultancy sectors in roles relating to strategic and operations
management, Chris completed a Master of Business
Administration (MBA), and a Postgraduate Certificate in Learning
& Teaching. His Doctor of Philosophy (PhD) offered a critical
evaluation on how service-based organisations can promote
sustainable traction towards an Environment of Continuous
Improvement.
Chris has published several papers in reputable Journals, and has
presented research through Asia, Europe, and America.
Specialising in Operations & Quality Management, Continuous
Improvement, Performance Management, Creative Problem
Solving, & Employee Participation and Inclusivity, these areas are
where Chris’s teaching, research, publications, consulting &
facilitation work is focused.
Judi Karas
02392 844224
Judi.Karas@port.ac.uk
Judi entered the lecturing profession following an investment
banking career within corporate finance and the international
capital markets. Early lessons on effective leadership and
management were learned working with high-profile clients on
multi-million/billion-dollar deals, including mergers and
acquisitions, privatisations, and other new issues (equity and
debt). Subsequent to this, Judi has undertaken a range of
research, development and consultancy activities for the public,
private and third sectors. Judi’s multi-dimensional philosophy
focuses on the synthesis and synergies achieved through the
‘total interconnectedness of all things’, drawing from the related
fields of strategy, change, culture, relationship management,
individual and organisational behaviour.
 


	3. Scheme of Work
Module  Synopsis & Objectives
The purpose of this Module is to examine phenomena and associated factors that contribute to the
achievement of sustainable and resilient Organisational Excellence (OE) within complex and rapidly
changing business environments. The Module makes use of case examples to review applicable theory
and frameworks to illustrate the combined roles of Continuous Improvement (CI), Organisational
Learning (OL), Change Management, and the importance of a Creative Environment (CE) as a
springboard for innovation.
Module Zones of Enquiry
This module will develop your knowledge and understanding in the application of ideas,
methodologies, processes, and techniques for improving and sustaining organisational performance.
The module emphasises the operationalising of business and functional strategy and focuses on how
to facilitate and sustain successful change. The module evaluates the cultural, behavioural and human
elements, and considering the role ‘people’ have in leading and being part of successful and
sustainable improvement.
 


	4. Learning Aims
By the  end of this Module, you should be able:
1 To assess and analyse the use of a range of high performance and continuous improvement
methodologies and explore the underpinning synthesis of management theories and
philosophies regarding breakthrough and continuous improvement.
2 To articulate and critically evaluate a range of applicable change management theories, and
discuss their utilisation in leading and sustaining successful improvement.
3 To evaluate and discuss cultural, human, and behavioural factors in the successful
implementation of change and improvement.
Learning outcomes
By the end of this module, you should be able:
1 To critically discuss the nature and evolution of continuous improvement and evaluate the use
and application of high performance and continuous improvement methodologies, tools and
techniques.
2 To critically evaluate the use and relevance of a range business change and improvement
systems, models, and techniques.
3 To evaluate and discuss cultural, human and behavioural factors contributing to the successful
implementation and sustaining of business improvement.
4 To critically assess the creative environment and utilise a range of tools and techniques to
enhance organisational and employee creativity and problem-solving.
 


	5. Module Delivery
Whilst we  continue to live within the mist of Covid-19, the Module adopts a Blended Learning
approach, utilising a combination of Pre-Recorded Lectures, and Live Seminar / Workshop based
sessions. Watching the Pre-Recorded Lectures serve a prerequisite for the live Face-Face workshops.
All Lectures & Workshops are Mandatory and essential to successfully completing the Module; please
understand that all Student engagement & attendance will be monitored.
Lecture recordings are available on the appropriate Tabs within the Module Moodle Site. Each pre-
recorded lecture will offer an introduction into the subject area, a review of the associated benefits
and challenges, and a discussion of applicable theory. The pre-recorded videos through Weeks 3 to 8
serve as a prerequisite for the Live Seminar Workshops; these can also be viewed again afterwards to
develop a deeper level of knowledge and understanding. The workshops provide the opportunity to
discuss the lecture content, to review any questions, and for aligned Frameworks to be applied to the
student’s choice of organisation. The use and practical application of a range of tools, techniques and
methodologies support not only the development of greater knowledge and understanding but
require students to consider their suitability and effectiveness in a variety of contexts. Each Workshop
will conclude with a 15-minute discussion of how the Field of Study & applicable Frameworks can and
should be adopted as the focus of Assignment 1 (The Portfolio).
Essential Reading is provided for each of the Modules Zones of Enquiry. It is essential that all Students
see reading as an important Module provision and review all mandatory papers. The reading is a
compilation of Journal Papers, the links for which are provided within the appropriate Subject/Week
Moodle Tab.
The format of the Assessment Guidance Sessions (Weeks 10, 11, & 12) will support students in the
planning, development, and refinement of the two Module Assignments (Portfolio & Reflective Essay).
To further support assignment development, students are offered a suite of pre-recorded lectures that
review critical reading, thinking, and writing, how to develop a reflective literature review, and
assignment specific synopsis and structure videos. The Module also offers a wealth of supporting
materials for each assignment – including a synopsis video.
 


	6. Teaching Block 2
Schedule
  


	7. The Module Moodle  Site
The Moodle Site will operate as the Modules On-Line Hub, the site includes:
The Module Guide
Module Structure
News and Announcements
Q&A Padlet
Zoom Session Links
---------------------
Assignment Information, Videos, Guidance & Marking Criteria
---------------------
Lecture Recordings
Lecture Slides
Workshop Slides
Workshop Exercise Materials (several formats provided)
---------------------
Essential and Additional Weekly Reading
 


	8. Formative (non-assessed) feedback  opportunities
There are opportunities for formative feedback throughout the delivery of the module. These include:
• Workshop exercise discussion with peers and tutor.
• Each Workshop will conclude with a 15-minute discussion of how the Field of Study &
applicable Frameworks can and should be adopted as the focus of Assignment 1 (The
Portfolio).
• Three Assignment Guidance Sessions are included within the Module schedule (10, 11 & 12)
where all students have an opportunity to discuss and ask questions regarding the
development and refinement of the Module Portfolio, and Reflective Essay.
• Students should use the PBS Study Support team for assignment feedback outside the
scheduled Assignment guidance sessions.
What is expected of you?
• You are expected to watch the Pre-Recordings and attend the Live sessions. Attendance over
the last seven years has evidenced a level of 93%, we expect this cohort to be no different. It
is essential that all students commit and attend.
• You are expected to complete all essential reading. This consists of the mandatory articles
located on the Moodle site, and your own outside reading. To obtain an excellent result in this
module it will be necessary for you to undertake extensive wider reading. Whilst you are
provided links to 5 papers per subject (on the Module Moodle site), it is expected that you will
conduct a systematic search, selection & review of applicable journal articles; this is essential
in the development of the high end (60+ / 70+) Module Assignments.
• Students are expected to carry out independent study per to support lecture and seminar
activity, and in the development of the Module Assignments.
• Please ensure that if you do not intend to fully utilise you student email you forward
correspondence to an email address you use daily. The News Posts on the Moodle Site are
essential and are automatically sent to your student email address.
 


	9. Module Assessment
Assessment for  the Module is in two parts:
1. Assessment 1 (60% of total marks)
- Individual 2500-word Portfolio
- Deadline: Monday 23rd
May 2022, 23:50, via Moodle Turnitin (TBC)
2. Assessment 2 (40% of total marks)
- Individual 1400-word Reflective Essay
- Deadline: Monday 23rd
May 2022, 23:50, via Moodle Turnitin (TBC)
Important Notes:
1. All Submissions should be structed in the format shared through the following pages
2. Students should commence the development of the assignments as early as possible.
Regarding the Portfolio, the earlier students can choose a Field of Study & Framework the
better – this serving the opportunity to comment the systematic search, selection and review
of applicable literature.
3. All forms of Assessment offence (including pladurism) will be reported for further
investigation without hesitation. Such can lead to the failure of the module and
subsequently the degree programme.
 


	10. Assignment 1 –  Learning Objectives 1, 2, 3 & 4 – The Portfolio
You are required to develop a 2500-word portfolio (excluding reference page & appendices) exploring
the critical application of, and relationship between, theory and practice in an organisation of your
choice.
You are required to identify an organisation which has undergone, is undergoing, OR requires a
business improvement or change intervention (this can be the one within which you currently work).
You will then select and critically review (theory analysis / literature review) and apply (case
application) an appropriate tool/framework, this drawn from ONE of the key fields studied:
• Creative Environment (KEYS or CCQ)
• SERVQUAL
• Improvement Cycles (PDCA or DMAIC)
• Organisational Learning (Building Blocks or Learning Loops)
• Change Management (Kotter or Kaleidoscope)
Your analysis will require you to critically evaluate the suitability and effectiveness of your chosen
tool/framework in practice and present your recommendations to support sustained
improvement/success.
You are to create your portfolio using the structure below:
A Template is available on the Module Moodle Site
 


	11. M21806 BUSINESS IMPROVEMENT  & CREATIVITY
PORTFOLIO (Assignment 1) Marking Criteria 2020/21
TOPIC: Student Number:
First Marker:
Moderated:
MARK:
IMPORTANT NOTES: Grading criteria used below is designed to broadly reflect what work at each level would demonstrate. Not all criteria will necessarily apply, but for work to be allocated within each band, most
comments would be applicable. While the work is marked holistically, the majority of marks are attached to the Literature Review and Case Application, which comprise approximately 85% of the assignment
wordcount, thus a student performing well in some areas but with poor performance in either or both of these is likely to achieve a final mark which more closely represents the achievement in these areas.
Criteria/Grade Band Excellent 70> Very Good 60> Good 50> Adequate 40> Poor 30> Very Poor <30
Introduction
Introduces organisation
Identifies necessary improvement
Main drivers noted
Key Theory & Tool identified
Factors of Focus noted
Focused and informative
Succinct intro to org./ context.
Identifies required
improvement.
Main drivers identified and
justified.
Key theory & tool identified –
this appropriate and justified
Well-focused intro to
org./context.
Identifies improvement.
Main drivers clearly identified
and justified
Key theory & tools identified
and justified
Clear intro to org./ context.
Improvement identified.
Drivers for change identified
Key theory & tool is
introduced.
Limited intro to org./ context.
Improvement identified.
Drivers identified at a basic
level.
Key theory is identified.
May not include all expected
elements.
Lacking sufficient detail,
unclear of focus of the
portfolio. Very limited/
unsupported coverage of
drivers.
Key theory is absent or not
clearly identified.
No introduction, or very
limited or absent coverage of
some or all of required areas.
Work will be of very poor
quality and highly deficient in
most areas.
Literature Review (Theory A)
Clear definition/context of
chosen theory & model
Critical evaluation/analysis of
chosen theory/model
Strengths/weaknesses identified
Debate & Focus on selected E
Wide referenced reading
Excellent and succinct
contextualisation of chosen
topic/theory. A significant
range of up to date & seminal
sources. Excellent critical
evaluation. clear consideration
of strengths/ weaknesses.
Clear holistic review and
Elements of focus
Very good contextualization of
chosen topic/theory. A wide
range of up to date & seminal
sources. critical evaluation and
consideration of strengths/
weaknesses.
Clear holistic review and
Elements of focus
Fair attempt made to
contextualised chosen
topic/theory. Useful but
limited/narrow range of
academic sources used.
Reasonable attempt to critical
evaluation and review of
Strengths and Weaknesses.
Holistic & focused review
Limited or no contextualisation
of chosen theory. Evidence of
some wider reading/ research
but focused mainly on
recommended literature. Some
attempt at evaluation analysis
and very limited critique and
discussion of strengths/
weaknesses.
Little/no attempt to
contextualise chosen theory.
Evidence of limited
reading/research, possibly
using non-academic sources.
Descriptive explanation with
little or no evaluation/analysis.
Strengths/weaknesses not
clearly identified.
Highly descriptive, with very
minimal evidence of
reading/research and/or using
mainly inappropriate sources.
Limited or absent coverage of
some or all required areas.
Work of poor quality and
highly deficient in most areas.
Diagrams (follow guidelines)
Maximum size 3/4 A4 with
minimum 8pt font size.
3-4 unique references per section
of diagram or table
Excellent diagrams, with
substantial evidence of wider
reading & in-depth Case
Application. LR and CA aligned.
Very good diagram, with clear
evidence of thought and wider
reading & case application.
LR and CA aligned.
Reasonable quality diagram,
showing some thought but
maybe limited in content.
Diagram is rather limited in
terms of content and thought
with only minor adaptations.
Diagram drawn from main text
(maybe scanned) without
adaptations
Very limited or absent
coverage of some or all
required areas.
Case Application
Challenge explained in more
detail with evidence
Correct and detailed application
of chosen model (including
diagram)
Evaluation/analysis of approach
incl. identification/discussion of
key strengths/weaknesses
Challenge further explained
potentially with supporting
evidence. Excellent and
detailed application of chosen
model. Very strong holistic
critical evaluation/analysis of
the application, Clear
identification of key factors
leading to focused in depth
review
Challenge further explained.
Very good detailed application
of chosen model. Very good
holistic evaluation/analysis of
the application, Clear
identification of key factors
leading to focused in depth
review
Challenge further explained.
Good application of chosen
model. Satisfactory holistic
analysis of application.
Identification of key factors
leading to more in-depth
review
Challenge further explained.
limited application of chosen
model. Limited holistic
analysis and / or identification
of key factors & subsequent in-
depth review
Limited or incomplete
coverage of required areas.
Application of model is limited,
or excessively generic,
descriptive in approach. Little
attempt made to apply chosen
model, analyse, nor offer in
depth factor review.
Very limited or absent
coverage of some or all of
required areas. Work will be of
poor quality and highly
deficient in most areas.
Conclusions/Recommendations
Based on case application and
theory analysis, identify what
should be done to support
improvements, how and why?
Likely to be based on Factors of
Interest / Focus (same as in
Literature Review / Case App)
Excellent conclusion succinctly
covers key areas for change/
improvement.
Recommendations fully
aligned, incl. what, how and
why
In alignment with overall
document
Well-focused conclusion
identifying key areas for
change/improvement.
Recommendations logical and
appropriate including what,
how and why
In alignment with overall
document
Identifies areas for
improvement.
Recommendations are
appropriate, but consideration
of how or why may be limited.
In alignment with overall
document
Areas for improvement
identified but limited. Lacks
clear focus and may not be
entirely appropriate to case.
Consideration of what, why
and how is evident, but
limited. Alignment with overall
document limited.
Areas for improvement not
clearly identified with limited
links to case application and
analysis. Recommendations
are evident but may lack
focus/direction.
Lacking alignment with
document
Work of a poor quality. Areas
for improvement not identified
or lacking clear basis from
preceding sections.
Recommendations
substantially deficient in one or
more key areas.
Structure follows guidelines.
Writing style, quality /flow of
language, grammar, and spelling.
Breadth & Depth (selected
factors)
Excellent structure and
presentation using correct
grammar and spelling.
Good structure with few
grammatical and/or spelling
mistakes.
Reasonable structure and
presentation but with some
grammatical, punctuation
and/or spelling mistakes.
Weak presentation and
structure - rather with many
grammatical errors and
spelling mistakes.
Poor presentation, structure,
grammar and spelling.
Unclear / unacceptable
presentation & structure with
grammar and spelling errors
Clarity and accuracy of Citation &
Referencing using APA 6th ed.
Comprehensive. Some minor errors. Good attempt. Adequate but some errors. Poor. Multiple errors/
incomplete Reference List
Little or no attempt. No
Reference List.
 


	12. Assessment 2 –  Learning Objectives 1, 2, 3 & 4 – The Reflective Essay
This INDIVIDUAL assignment is weighted at 40% of total marks for the module.
You are required to write a 1,400 word (maximum) reflective essay in which you critically evaluate
the usefulness and relevance of TWO of the tools taught on this module and how these may be used
in your professional career (current or aspirational). Your tools should be chosen from the TWO of
the following topics:
• Creative Environment (KEYS or CCQ)
• SERVQUAL
• Improvement Cycles (PDCA or DMAIC)
• Organisational Learning (Building Blocks or Learning Loops)
• Change Management (Kotter or Kaleidoscope)
VERY IMPORTANT NOTE: Both tools MUST be different from that used for your individual portfolio,
and both tools MUST be drawn from two different topics. We will be checking. A minimum penalty
of 50% of total marks for this assignment will be automatically applied if any student fails to follow
these instructions.
If uncertain of the requirements of your future profession, you may wish to do some quick research
into the nature of managerial work in different professions. Further information is available from a
range of professional bodies, e.g. Chartered Management Institute, Institutes of Personnel &
Development, Marketing, Purchasing & Supply, ACCA or ICAEW, ICSA, Law Society (amongst others).
Writing your Essay
As a reflective essay, you should use the first in your discussion. The work should be reflective, i.e.
you should be thinking about your own skills/competences that you bring to your chosen job role, as
well as the specific nature of the tool and how it is used. Work that excludes this ‘personal’ reflective
dimension is unlikely to achieve well. Use of underpinning research/theory should be limited, but
sufficient to support the key points being made.
A simplified essay structure, highlighting potential content for each section is given below:
• Introduction (200 words approx.): should provide a brief introduction to your chosen career path -
what is the nature of the job? What are the tools selected for the essay, and why have they have
been chosen? Good answers will provide some supporting evidence to justify the choice - this
could be based on previous work experience or secondary research into the nature of the chosen
job role.
• The Main Body of your essay (900 words approx.) should be equally divided between your chosen
tools (c.450 words each Tool). Coverage of each Tool will require you to identify the specific
relevance of the tool to the chosen job and why the tool would be useful in this context. In doing
so, ask yourself how you would use the tool in practice, what are the benefits of this, and what
specific challenges might you experience, and how these might be overcome?
• Conclusion (300 words approx.): which effectively synthesizes the discussion considering the
overall usefulness and relevance of your studies into business improvement tools for your future
career.
 


	13. Assessment Criteria
In addition  to the University’s Illustrative Grade Criteria for Level 6 Assessments (provided at the end of this
document), tutors will be applying the following Specific Assessment Criteria:
• Demonstrates knowledge and understanding of the requirements of chosen career
• Application and clear relevance of chosen tools to chosen profession
• Depth and quality of discussion for each of the two tools selected
• Quality of conclusions clearly based on preceding discussion
• Quality, coherence and clarity of communication including presentation and structure, punctuation,
spelling, etc.
• Referencing of ALL source materials within the text and within a separate Reference List, using APA 6th
edition
Marking and Feedback Criteria
Feedback on your work will be provided using the rubric (grading criteria) shown overleaf. In
addition, brief additional comments will also be provided to highlight any key learning points and
potential areas for improvement.
Important Notes: The grading criteria used are designed to broadly reflect what work at each level
would demonstrate. Not all criteria will necessarily apply, but for a work to be allocated within each
band, the majority of comments would be applicable. The Grade Bands used are not intended to be
indicative of any particular classification or mark, and sections and items shown are not equally
weighted. While the work is marked holistically, the majority of marks are attached to the
application of your chosen tools, thus a student performing well in some areas but with poor
performance in either or both of these is likely to achieve a final mark which more closely represents
the achievement in these areas.
A Template is available on the Module Moodle Site
 


	14. BUSINESS IMPROVEMENT AND  CREATIVITY
REFLECTIVE ESSAY (Assignment 2) Marking Criteria
CHOSEN TOOLS: Student Number:
First Marker:
Sample Verified by:
MARK:
IMPORTANT NOTES : Grading criteria used below are designed to broadly reflect what work at each level would demonstrate. Not all criteria will necessarily apply, but for a work to be allocated within each band,
the majority of comments would be applicable. The Grade Bands used are not intended to be indicative of any particular classification or mark, and sections and items shown are not equally weighted. While the
work is marked holistically, the majority of marks are attached to the application of your chosen tools, thus a student performing well in some areas but with poor performance in either or both of these is likely to
achieve a final mark which more closely represents the achievement in these areas.
Criteria/Grade Band Excellent Very Good Good Adequate Poor Very Poor
Introduction
Clearly/accurately identifies
previous portfolio topic
Introduces context and nature of
job. Identifies and justifies tools
selected and why.
Clearly/accurately identifies
previous portfolio topic. Clear
and succinct intro to context
and nature of job. Tools
selected are appropriate and
well justified.
Clearly/accurately identifies
previous portfolio topic. Well-
focused intro to context and
nature of job. Tools selected
are suitable with clear
justification.
Clearly/accurately identifies
previous portfolio topic.
Reasonable Intro to context
and nature of job. Tools are
identified with some
justification.
Clearly/accurately identifies
previous portfolio topic.
Limited intro to context and
nature of job. Tools selected
are suitable with limited
justification.
Does not or inaccurately
identifies previous portfolio
topic. Introduction lacks detail
of context, career path and
nature of job. Identifies tools,
but lacking sufficient
justification for choice
Does not or inaccurately
identifies previous portfolio
topic. No introduction, or very
limited or absent coverage of
some or all of required areas.
Work will be of very poor
quality and highly deficient in
most areas.
Tool 1
Evidence of reflection on
usefulness and relevance of tool.
Selection of underpinning
research to support answer.
Identifies specific relevance of
tool to chosen job. Why the tool
would be useful in this context
and how you would use the tool.
Identifies benefits and challenges
and how these will be overcome
Well-articulated understanding
of chosen tool and ability to
view in context of chosen
career. Appropriate
underpinning research well
used to support/justify answer.
Clear consideration of benefits
and challenges. Demonstrates
reflection on overall usefulness
and relevance, and shows,
originality and creativity.
Clear explanation of chosen
tool and ability to view in
context of chosen career.
Evidence of research
incorporating to support/
justify answer. Useful
discussion of benefits and
challenges. Demonstrates
reflection on useful and
relevance that shows some
originality and/or creativity.
Chosen tool is broadly
contextualised, but requires
further detail. Reasonable use
of research to support/justify
answer. Reasonable discussion
of benefits and challenges, but
may be limited in one area.
Attempts reflection on
usefulness/relevance, but may
lack originality and/or
creativity.
Chosen tool is broadly
contextualised, but requires
further detail. Limited use of
research to support/justify
answer. Identifies benefits and
challenges, but limited
discussion. Limited reflection
on usefulness/relevance, and
lacking originality and/or
creativity.
Little/no attempt to
contextualise chosen tool.
May be very limited or lacking
in one or more of the following
areas: use of research to
support/justify answer;
identification of benefits
and/or challenges and
discussion; reflection on
usefulness/relevance.
Very limited or absent
coverage of some or all of the
required areas. Lacking
reflection with no
consideration of usefulness/
relevance. Work will be of
poor quality and highly
deficient in most areas.
Tool 2
Evidence of reflection on
usefulness and relevance of tool.
Selection of underpinning
research to support answer.
Identifies specific relevance of
tool to chosen job. Why the tool
would be useful in this context
and how you would use the tool.
Identifies benefits and challenges
and how these will be overcome
Well-articulated understanding
of chosen tool and ability to
view in context of chosen
career. Appropriate
underpinning research well
used to support/justify answer.
Clear consideration of benefits
and challenges. Demonstrates
reflection on overall usefulness
and relevance, and shows,
originality and creativity.
Clear explanation of chosen
tool and ability to view in
context of chosen career.
Evidence of research
incorporating to support/
justify answer. Useful
discussion of benefits and
challenges. Demonstrates
reflection on useful and
relevance that shows some
originality and/or creativity.
Chosen tool is broadly
contextualised, but requires
further detail. Reasonable use
of research to support/justify
answer. Reasonable discussion
of benefits and challenges, but
may be limited in one area.
Attempts reflection on
usefulness/relevance, but may
lack originality and/or
creativity.
Chosen tool is broadly
contextualised, but requires
further detail. Limited use of
research to support/justify
answer. Identifies benefits and
challenges, but limited
discussion. Limited reflection
on usefulness/relevance, and
lacking originality and/or
creativity.
Little/no attempt to
contextualise chosen tool.
May be very limited or lacking
in one or more of the following
areas: use of research to
support/justify answer;
identification of benefits
and/or challenges and
discussion; reflection on
usefulness/relevance.
Very limited or absent
coverage of some or all of the
required areas. Lacking
reflection with no
consideration of usefulness/
relevance. Work will be of
poor quality and highly
deficient in most areas.
Conclusion
Clearly based on preceding
content. Effectively synthesizes
the discussion. Considers useful
and relevance of studies into
business improvement tools for
career.
Excellent conclusion that
synthesizes discussion of
chosen tools and considers
overall usefulness and
relevance of business
improvement tools for career.
Clear conclusion that draws
together discussion of chosen
tools and considers overall
usefulness and relevance of
business improvement tools
for career.
Clear conclusion that attempts
to draw together key themes,
with some consideration of
usefulness/relevance of
business improvement tools
for career.
Conclusion is limited, but there
is an attempt to draw together
key themes, and some
consideration of usefulness
and relevance of business
improvement tools for career.
Conclusion is very limited
presenting a summary of key
points without discussion, with
limited or absent consideration
of usefulness and relevance of
business improvement tools
for career.
Work will be of poor quality.
Conclusion is extremely
limited, or absent, with
little/no consideration of
usefulness and relevance of
business improvement tools
for career.
Structure
Writing style, quality /flow of
language, grammar and spelling.
Excellent structure and
presentation using correct
grammar and spelling.
Good structure with few
grammatical and/or spelling
mistakes.
Reasonable structure and
presentation but with some
grammatical, punctuation
and/or spelling mistakes.
Weak presentation and
structure - rather with many
grammatical errors and
spelling mistakes.
Poor presentation, structure,
grammar and spelling.
Unclear / unacceptable
presentation and structure
with multiple grammar and
spelling errors
Clarity and accuracy of Citation &
Referencing using APA 6th/7th ed.
Comprehensive. Some minor errors. Good attempt. Adequate but some errors. Poor. Multiple errors/
incomplete Reference List
Little or no attempt. No
Reference List.
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Generic Marking Criteria
70-79 +
As below plus:
Excellent work - contains accurate, relevant material, demonstrates thorough understanding of subject
matter at an introductory level. Such work often shows originality or creativity of insight and approach.
Evidence of considerable research beyond recommended textbooks and basic commentaries, uses and
presents operational models effectively. An extensive use of examples would be expected here. The answer
should be well presented, display some analytical ability and contain no major errors or omissions.
60- 69
As below plus:
Very good work - contains most of the information required, is accurate and relevant, and demonstrates
understanding of the subject matter.
Well researched, good use of operational models including a detailed use of examples.
An upper second class answer generally shows a sound understanding of both the basic principles and
relevant details of business operations, supported by examples which are demonstrably well understood and
which are presented in a coherent and logical fashion. The answer should be well presented, display some
analytical ability and contain no major errors or omissions.
50- 59
As below plus:
A solid piece of work that demonstrates some understanding of the essential subject matter.
Attempt made at research beyond recommended texts. Appropriately operational models presented.
Satisfactory presentation with respect to structure, use and flow of language, grammar, spelling and format.
- The majority of students might normally be expected to fall within this range.
40-49
Adequate descriptive work that attempts to focus on and show basic grasp of topic.
Limited research using mainly provided material. Attempts to use operational models.
Limited prose style attempting to follow instructions regarding, structure, use and flow of language,
grammar, spelling and format.
39>
FAIL anything which is inadequate in most or all of the following: length, content, structure, analysis,
expression, argument, relevance, research and presentation. Work in this range attempts to address the
question/problem but is substantially incomplete and deficient. Serious problems with a number of aspects
of language use are often found in work in this range and the work may be severely under/over length.
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Refer Arrangements
Those who are referred – meaning you have achieved less than 40% in the unit overall, you will have the
opportunity to sit a refer assessment. The refer assessment for this module will be a like for like resubmission.
If you have submitted, you will have received substantial feedback in which to complete these tasks.
If you pass the refer assessment/s, you will then have passed the Moudle. Your mark will be capped at 40%.
Defer Arrangements
Those with an approved ECF will be given the opportunity to submit the assignment 10 working days after
the deadline - these will be open to the full range of marks.
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