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	1. © Fieke Sluijs
  


	2. Design Thinking
Workshop 6
Fieke  Sluijs | Nov 3, 2022
 


	3. Check-in
Express how you  feel
in terms of the weather.
 


	4. Today
•Ideation & Visual  Thinking
•Testing & pitching ideas
•Storyboard
 


	5. Ideate: from problem  to solution
 


	6. What works?
What did  you find out last two weeks
about generating good ideas?
What works and what doesn’t?
 


	7. Divergent & convergent  thinking
 


	8. Divergent & convergent  thinking
Take time for divergent
thinking and take time for
convergent thinking.
Don’t do it at the same time
 


	9. Divergent & convergent  thinking
Yes, and… Yes, but…
JUDGEMENTS
DEFER
JUDGEMENTS
 


	10. 7 Simple Rules  of Brainstorming
1. Defer Judgment
2. Encourage Wild Ideas
3. Build on the Ideas of Others
4. Stay Focused on the Topic
5. One Conversation at a Time
6. Be Visual
7. Go for Quantity
 


	11. Individual versus group  ideation
 


	12. Pitching ideas
1. What  is the challenge?
2. How did you frame the problem?
3. What is your solution? Make it visual!
4. What is the value of your solution?
5. What makes your solution credible? (show test results)
6. Clear call to action
 


	13. Moodboard
  


	14. Storyboard
Enterprise
Design Thinking
Toolkit
Storyboarding
  









	22. Exercise divergent thinking
  


	23. Creativity Test
Based on  J.P. Guildford’s Alternatives Uses Test (1967)
Fluency how many uses you can come up with
Originality how uncommon those uses are
Flexibility how many areas your answers cover
Elaboration level of detail in responses
 


	24. Flexibility of thinking
  


	25. Sketch your storyboard
Imagine  your persona is using your solution
Sketch 6 scenes of a movie in which your persona is the main
character using your solution.
1. Silent Solo (6 min)
2. Present your story to team (4 min)
3. Align & create a common storyboard (10 min)
4. Present your storyboard to the group
 


	26. Homework: Watch Video
What  can we learn from
Steven Johnson?
 


	27. Homework: Video The  Mom Test
 


	28. Check out: 6  word story
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