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	2. Design Thinking
Workshop 5
Fieke  Sluijs | Oct 20, 2022
 


	3. Check-in
Round 1
Express how  you feel in terms of the
weather.
Round 2 (in pairs)
How might we help each other to have
more fun in the Da Vinci Project?
Yes, but…
Yes, and…
YES, AND…
 


	4. Divergent & convergent  thinking
Yes, and… Yes, but…
JUDGEMENTS
DEFER
JUDGEMENTS
 


	5. Divergent & convergent  thinking
 


	6. Divergent & convergent  thinking
Take time for divergent
thinking and take time for
convergent thinking.
Don’t do it at the same time
 


	7. Ideate: from problem  to solution
 


	8. Today
•Lightning demo’s
•Define Starting  point for creative session
•Warming up exercise: Apple Drawing
•Creative session
 


	9. Homework: Lightning demo’s
Find  inspiring examples of solutions to a similar problem
Preferably from outside the industry
Prepare a short presentation
Next week, you will present the inspirating ideas to your group
 


	10. Lightning demo’s
  


	11. Design Challenge: HMW…?
A  creative session will only be succesful
if you have a clear starting point
HMW…?
Decide on the design challenge
Reframe and sharpen it if necessary
5 min
 


	12. Exercise divergent thinking
  


	13. Creative Assessment
Based on  J.P. Guildford’s Alternatives Uses Test (1967)
Fluency how many uses you can come up with
Originality how uncommon those uses are
Flexibility how many areas your answers cover
Elaboration level of detail in responses
 


	14. Flexibility of thinking
  


	15. Individual versus group  ideation
 


	16. 7 Simple Rules  of Brainstorming
1. Defer Judgment
2. Encourage Wild Ideas
3. Build on the Ideas of Others
4. Stay Focused on the Topic
5. One Conversation at a Time
6. Be Visual
7. Go for Quantity
 


	17. Ideation Technique: Silent  Braindump
 


	18. Ideation Technique: Brainwriting
  


	19. Brainwriting
Every 2 min  one instruction,
move your paper clockwise after every 2 min
1. Pick your favorite idea
2. Improve the idea. Make it concrete.
3. Break the idea. Why wouldn’t it work?
4. Fix it! Repair it’s weaknesses.
5. Add something funny
6. Add a catchy title
 


	20. Next week: Pitch  Frame Boards
Frame Board Title of the frame
Tagline
Value Proposition Alternative ideas
Team:
Probleem Statement
The best idea
Title & visual
Description
Design Challenge
How might we ...
Fieke Sluijs
Pitch frame boards
Each team presents 3 Frame
Boards in max 10 minutes
You have all freedom to design
the frame boards as you like as
long as the problem, the
HMW…?, and the idea is clearly
communicated and visualized.
Try to substantiate the ideas for
solutions with data from your
research.
 


	21. Check out
Reflect on  your creative process.
What worked and what didn’t?
Why?
WHAT WORKED?
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