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	1. © Fieke Sluijs
  


	2. Design Thinking
Workshop 2:  Discover
Fieke Sluijs | Sep 22, 2022
 


	3. Check-in
What’s on your  mind?
HOW ARE YOU?
 


	4. What did you  learn last week?
 


	5. DT Mindset Self-Assessment
Self-Assessment
Design  Thinking Mindset
1. I am comfortable with ambiguity.
2. I embrace risk.
3. I approach things in a human centered way.
4. I am empathic.
5. I tend to focus on process instead of results.
6. I try to see problems from a holistic perspective.
Name:
Date:
5 min
Dosi, C., F. Rosati & M. Vignoli (2018). Measuring the design thinking mindset. International Design Conference
 


	6. Exercize: Stunt Double
•  In pairs
• Assign roles: interviewer and interviewee
• Imagine you have a stunt double that is a little braver in
everything. Now, the interviewer can only ask one question:
‘What would your stunt double do?’
• 2 x 5 minutes (switch roles after 5 minutes)
 


	7. Today: Discover
How to  explore & where to start?
Empathy exercizes
 


	8. How to explore  & where to start?
Understanding the context
WHAT’S GOING
ON HERE?
Understand the problem Empathize with end-user
 



	10. 1. Brainstorm stakeholders:  Write one stakeholder per Post-It note. Who are the people, organizations, companies, etc. who have a stake in
2. Put the most important stakeholder(s) at the center of the map, with less important or inﬂuential stakeholders further out from the center.
WHO ARE THE STAKEHOLDERS?
your focus area? Who is involved in executing the eﬀort? Who beneﬁts from the eﬀort? Who can make the eﬀort fail if they don't cooperate?
Most Important Stakeholders
Least Important Stakeholders
STAKEHOLDER MAP
 


	11. “
An explorer can  never know
what he is exploring until it
has been explored.
George Bateson
Stompff, G. (2018), Design thinking. Radicaal veranderen in kleine stappen. Boom
 


	12. Etnographic research
  


	13. Welke zintuigelijke
indrukken vind  je storend?
_
Welke zintuigelijke
indrukken vind je prettig?
+
Beleving & Inleving
Doe je ogen dicht en luister.
Wat hoor je?
Maak foto’s van wat je opvalt aan de plek
Wat zie je?
Wat ruik je?
Wat proef je? Wat voel je?
Hoe beleef je
deze plek?
Welk doel heb je bij je bezoek?
Waar is deze plek geschikt voor?
Wat verwacht je hier te beleven?
Welke herinneringen heb je aan deze plek?
Tijdstip van bezoek:
Aan welke prikkels wil en kun je iets veranderen?
Thuisgevoel
Zintuigen
Omgeving Sociaal
Wat is je droom
voor deze plek?
Speelbord Droomplek
 


	14. Don’t ask what  people want
 


	15. People don’t
know what  they
want…
 


	16. … until they
have  seen the
options.
 


	17. Empathize tools
  


	18. Empathy
  


	19. Empathy
  


	20. “
We see the  world, not
as it is, but as we are -
or, as we are
conditioned to see it
Steven Covey
Covey, Stephen R. The 7 Habits of Highly Effective People: Powerful Lessons in Personal Change. (1989) Free Press
 




	23. Exercize: Observe &  Listen
• In pairs
• Assign roles: the observer and the listener
• Take a walk slowly through the building. The observer carefully
observes the surroundings and reports about his/her sensory
stimuli. Pay attention to every sense (sight, sound, smell, taste
and touch) and let every detail sink in. The listener only listens!
• 2 x 5 minutes (switch roles after 5 minutes)
 


	24. Exercize: Interview
• In  groups of 3
• Assign roles: the interviewer, the interviewee and the observer
• The interviewer questions the interviewee about her/his experience
of studying at Utrecht University. Use the 5-Why’s and pays attention
to body language. The observer carefully observes what happens to
provide the interviewer feedback afterwards.
• 3 x 5 minutes
(exchange feedback and switch roles every 5 minutes)
 


	25. Empathy Map Canvas
Designed  for: Designed by: Date: Version:
WHO are we empathizing with? What do they need to DO?
What do they need to do differently?
What job(s) do they want or need to get done?
What decision(s) do they need to make?
How will we know they were successful?
Who is the person we want to understand?
What is the situation they are in?
What is their role in the situation?
GOAL
What do they SEE?
What do they SAY?
What do they DO?
What do they HEAR?
What do they THINK and FEEL?
What do they see in the marketplace?
What do they see in their immediate environment?
What do they see others saying and doing?
What are they watching and reading?
What have we heard them say?
What can we imagine them saying?
What do they do today?
What behavior have we observed?
What can we imagine them doing?
What are they hearing others say?
What are they hearing from friends?
What are they hearing from colleagues?
What are they hearing second-hand?
© 2017 Dave Gray, xplane.com
Last updated on 16 July 2017. Download a copy of this canvas at http://gamestorming.com/empathy-map/
1 2
3
4
5
6
7
PAINS GAINS
What are their fears,
frustrations, and anxieties?
What are their wants,
needs, hopes and dreams?
What other thoughts and feelings might motivate their behavior?
 


	26. Check out
WHAT DO  YOU THINK?
Are you ready to empathize?
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