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Seb RoseFollow
Example mapping is a simple but powerful technique for structuring the conversation you need to have before a user story goes into development. If you are struggling with user stories that are too big, or hard to test, or you're finding that the team are not all on the same page about the scope of a user story, Example Mapping could be just what you need. Using a regular pack of coloured index cards, we'll work in groups to practice breaking down the details of a user story, capturing the business rules, examples of those rules, and any questions or assumptions that emerge. Example mapping is a great input to a BDD or ATDD process, but that's not essential. You'll still get a lot out of this conversation technique even if you don't turn the examples into automated tests. Read less
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What's hot
Speculative Everything: Be a Dreamer with Critical Design and Design Fiction
Speculative Everything: Be a Dreamer with Critical Design and Design FictionMino Parisi 


CICD Pipeline - AWS Azure
CICD Pipeline - AWS AzureRatan Das 


Introduction aux spécifications exécutables (dit aussi atdd, bdd)
Introduction aux spécifications exécutables (dit aussi atdd, bdd)Jean-Pierre Lambert 


AI Agent and Chatbot Trends For Enterprises
AI Agent and Chatbot Trends For EnterprisesTeewee Ang 










What's hot
GitOps, Driving NGN Operations Teams 211127 #kcdgt 2021
GitOps, Driving NGN Operations Teams 211127 #kcdgt 2021William Caban 


MSA 전략 1: 마이크로서비스, 어떻게 디자인 할 것인가?
MSA 전략 1: 마이크로서비스, 어떻게 디자인 할 것인가?VMware Tanzu Korea 


Microservices, DevOps & SRE
Microservices, DevOps & SREAraf Karsh Hamid 


CI-CD Jenkins, GitHub Actions, Tekton 
CI-CD Jenkins, GitHub Actions, Tekton Araf Karsh Hamid 










What's hot
Git vs svn
Git vs svnSuman Mukherjee 


Kubernetes architecture
Kubernetes architectureJanakiram MSV 


User Story Smells & Anti-patterns
User Story Smells & Anti-patternsFadi Stephan 


Meetup 23 - 03 - Application Delivery on K8S with GitOps
Meetup 23 - 03 - Application Delivery on K8S with GitOpsVietnam Open Infrastructure User Group 










More Related Content
What's hot
GitOps: Git come unica fonte di verità per applicazioni e infrastruttura
GitOps: Git come unica fonte di verità per applicazioni e infrastrutturasparkfabrik 



Containers Docker Kind Kubernetes Istio
Containers Docker Kind Kubernetes IstioAraf Karsh Hamid 



Design Fiction presentation 
Design Fiction presentation Adam Owen 



Bizweb Microservices Architecture
Bizweb Microservices ArchitectureKhôi Nguyễn Minh 
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“The hardest  part
of building a
software system is
deciding precisely
what to build.” -Fred Brooks, The Mythical Man-Month
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Conversation
Con
fi
rmation
https://ronjeffries.com/xprog/articles/expcardconversationcon
fi
rmation/
User Story
Acceptance Test
?
Card
Conversation
Con
fi
rmation
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Tester
Programmer
Product
Owner
Three
Amigos
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• Do  we meet our De
fi
nition
Of Ready?


• Shared understanding of
outcome of user story


• Empathy for our different
roles
• User story statement


• Requirement


• Technical details


• Candidate acceptance
criteria
Inputs / outputs
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Example map
https://cucumber.io/blog/2015/12/08/example-
mapping-introduction
https://youtu.be/EtoTML8cuko
Story
Rule  Rule
Example
Example
Example
Question
Example
Rule Question
Question
Example
Example
Introducing Example Mapping
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Rules vs  Examples
AKA, The Passwords Game
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Form teams
•  Need an even number of teams


• 2-4 people per team
 


	9. @sebrose seb.rose@smartbear.com
In order  to prevent passwords from
being guessed,


Users creating or changing a password
must be forced to use a strong password
 


	10. @sebrose seb.rose@smartbear.com
Create 3  rules
• In your team, invent 3 rules for what makes a
valid (i.e. “strong”) password


• Keep the rules secret from the other team


• Be imaginative, and have a bit of fun


• Examples:


• "It must have an @ in it"


• "It must not be the name of a fruit"
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“@ntelope"


=> valid
"apple"


=>  invalid
"tom@to"


=> invalid
Create 3 examples
• Create 3 examples that illustrate your rules.


• Scribble each one on a post-it note


• Examples:
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Guess the  rules!
• Pass your examples to another team.
• Let them try to work out what your rules
might be.
 


	13. @sebrose seb.rose@smartbear.com
Clarify with  examples
• As a guessing team, you can create new
examples and ask them to be checked by
the team whose rules you're trying to
guess.


• One example at a time.


• How many examples will it take to guess?
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What was  missing?
 


	15. @sebrose seb.rose@smartbear.com
Which is  more important
- example or rule?
 


	16. @sebrose seb.rose@smartbear.com
Rules:


• Faster  to write


• Clarify boundaries;
concise


• Closer to the code


• Close down conversations


• Can be vague /
ambiguous
Examples vs Rules
Examples:


• Clarify the rules


• Generate empathy for the
customer


• Tease out bad rules


• Allow for conversation


• Expose different
perspectives
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We need  rules
and
examples
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Use examples  to
illustrate
the rules
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Use examples  to
validate
the rules
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Writing better  stories
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What challenges  have you
had with stories?
• Discuss your experiences with your team
• Keep a note of what you hear
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What can  you deduce from this
example map?
Story
Rule Rule
Example
Rule
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What can  you deduce from this
example map?
Story
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Example
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Synonyms
Rule
Requirement
Acceptance
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Example mapping  can help!
• Clarify requirements


• Surface hidden assumptions


• Identify acceptance tests


• Split user stories


• Gain empathy for other roles


• Shorten iteration planning and “grooming”
 


	29. @sebrose
The three practices  of BDD
| Examples of system behaviour are documented
using business terminology
| The documentation is automated, creating living
documentation that verifies the system’s behaviour
| Create a shared understanding of the requirements
through collaboration, typically achieved through a
structured conversation centered on rules and
examples
https://cucumber.io/docs/bdd/
Proprietary & Confidential
BDD approach
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Keep example  mapping
short


(less than 30 minutes)
Not everyone need attend
(6 or fewer)
All unanswered questions
should have owners
Schedule example mapping
daily


(after stand-up)
Business, dev, & test
needed to be quorate


(3 amigos)
PO/BA brings story &
candidate rules


(not examples)
Try to write examples
fi
rst, rather than talk
Give team at least 24
hours notice about story
being discussed


(select relevant expertise)
In my experience …
High bandwidth is priority


(don’t use Given/When/
Then) during Discovery
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Twitter: @sebrose
Blog:  https://cucumber.io/blog/
E-mail: seb.rose@smartbear.com
http://bddbooks.com
https://cucumber.io/blog/2015/12/08/example-
mapping-introduction
https://youtu.be/EtoTML8cuko
Introducing Example Mapping
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