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Livin’ la dolce vita
Has this always been this
hard?!
This is starting to
make sense
I chose this not because
it’s easy. I chose it
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*quote by Lao Tzu
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❏ Theoretical product
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❏ 95% of new products
fail*
❏ Without good discovery
practices your team is
a feature team
❏ Small increments have
the biggest impact
❏ Don’t fall into the
‘cemetery of features’
trap
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❏ Product is a team sport
❏ Your superpower is the
ability to influence
without authority
❏ Your ‘immediate’ team
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❏ Your users are also
part of our team
❏ Don’t underestimate the
importance of
stakeholder mapping
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But the strength of the team is every single
individual. I cannot drive the car, I am not
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individuals to perform at their best.
Toto Wolff - CEO, Team Principal and co-owner of
the Mercedes-AMG Petronas F1 Team
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gathers no moss
❏ Theoretical product
knowledge, best
practises and
disciplines are
constantly evolving
❏ No two products are the
same
❏ Users’ expectations are
ever changing. Learning
to adapt is a must, not
a nice-to-have
❏ Leadership is a tough
but incredibly
rewarding nut to crack
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