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This document outlines lessons learned from great product managers. It discusses the basic qualities of a good PM, including being user-centric, rational, and clear in communication. For great PMs, the document recommends three things: 1) being a visionary and strategist who defines the long-term vision and strategy; 2) being a product leader who shepherds the team, not just a manager focused on the product; and 3) being a tireless learning machine who expands their domain knowledge across many areas. The presentation provides examples of how great PMs display these qualities in areas like execution, vision-setting, team leadership, and continuous learning.Read less
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