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The role Product manager plays in influencing leadership to become a product led company, to influence the cross-functional team on a unified product vision and empower ideation and alignment. Above all the mindset to think like an owner needs to be embodied at every step of lean development of a product to reach market fit - in delighting customers and meeting business outcomes.Read less

Read more
Technology




Report
Share








Report
Share



1 of 24Download NowDownload to read offline

























































Recommended
A Dynamic Duo: Hacking the Product-Product Marketing Relationship 
A Dynamic Duo: Hacking the Product-Product Marketing Relationship Product School 


Turbocharge Your PM Career: Unleashing 5 Game-Changing Tactics
Turbocharge Your PM Career: Unleashing 5 Game-Changing TacticsProduct School 


Polymathic Product Managers
Polymathic Product ManagersProduct School 


The Future of Product
The Future of ProductProduct School 


How Derisking Big Bets Can Drive Impactful Product Innovation by fmr Hinge CP...
How Derisking Big Bets Can Drive Impactful Product Innovation by fmr Hinge CP...Product School 


Building Better Tech: The Product Manager's Role in Infrastructure & Platform...
Building Better Tech: The Product Manager's Role in Infrastructure & Platform...Product School 


Product Management Pro-Tips by Facebook PM.pdf
Product Management Pro-Tips by Facebook PM.pdfProduct School 


Making Products in GenAI’s World by LinkedIn VP of Product.pdf
Making Products in GenAI’s World by LinkedIn VP of Product.pdfProduct School 







More Related Content
What's hot
Revolutionizing the Customer Experience_ Innovating and Scaling within Enterp...
Revolutionizing the Customer Experience_ Innovating and Scaling within Enterp...Product School 



How to Get Promoted and Stand Out from Your Peers by Match fmr VP of Product.pdf
How to Get Promoted and Stand Out from Your Peers by Match fmr VP of Product.pdfProduct School 



Designers and Product Managers_ Leveling Up Product Development and Each Othe...
Designers and Product Managers_ Leveling Up Product Development and Each Othe...Product School 



Customer Centric & Hypothesis Driven Innovation by Cruise VP of Product Engin...
Customer Centric & Hypothesis Driven Innovation by Cruise VP of Product Engin...Product School 



Customer Interviews Lessons After 300 Interviews by Zillow Sr PM
Customer Interviews Lessons After 300 Interviews by Zillow Sr PMProduct School 



Product Leadership - from FAANG to Traditional Media by The New York Times SV...
Product Leadership - from FAANG to Traditional Media by The New York Times SV...Product School 



Growing as a PM in the Course of Your Career by Google PM Director
Growing as a PM in the Course of Your Career by Google PM DirectorProduct School 



Prioritization Method for Every Case by fmr Atlassian Principal PM
Prioritization Method for Every Case by fmr Atlassian Principal PMProduct School 



Cracking the Product Sense Interview by TikTok Product Leader.pdf
Cracking the Product Sense Interview by TikTok Product Leader.pdfProduct School 



How to Ace the Product Manager Interview by HubSpot PM
How to Ace the Product Manager Interview by HubSpot PMProduct School 



Your First 90 Days: Listen, Learn & Act by Tumblr CPO
Your First 90 Days: Listen, Learn & Act by Tumblr CPOProduct School 



Building AI products by Google Group Product Manager.pdf
Building AI products by Google Group Product Manager.pdfProduct School 



Unlocking High-Performance Product Teams by former Meta Global PMM
Unlocking High-Performance Product Teams by former Meta Global PMMProduct School 



The Future of Product Management by Product School Founder & CEO.pdf
The Future of Product Management by Product School Founder & CEO.pdfProduct School 



Product Management in Games by Zynga Lead Product Manager
Product Management in Games by Zynga Lead Product ManagerProduct School 



Breaking Into AI/ML Product Management by Facebook Product Leader
Breaking Into AI/ML Product Management by Facebook Product LeaderProduct School 



Psychological Safety to Build Great Products by King SVP of Product.pdf
Psychological Safety to Build Great Products by King SVP of Product.pdfProduct School 



Pitch Deck 101
Pitch Deck 101Mohamad Gandara Ranggani 



Designing Great Products The Power of Design and Leadership
Designing Great Products The Power of Design and LeadershipProduct School 



Journey to Product Management by Etsy's PM
Journey to Product Management by Etsy's PMProduct School 





What's hot (20)
Revolutionizing the Customer Experience_ Innovating and Scaling within Enterp...
Revolutionizing the Customer Experience_ Innovating and Scaling within Enterp... 


How to Get Promoted and Stand Out from Your Peers by Match fmr VP of Product.pdf
How to Get Promoted and Stand Out from Your Peers by Match fmr VP of Product.pdf 


Designers and Product Managers_ Leveling Up Product Development and Each Othe...
Designers and Product Managers_ Leveling Up Product Development and Each Othe... 


Customer Centric & Hypothesis Driven Innovation by Cruise VP of Product Engin...
Customer Centric & Hypothesis Driven Innovation by Cruise VP of Product Engin... 


Customer Interviews Lessons After 300 Interviews by Zillow Sr PM
Customer Interviews Lessons After 300 Interviews by Zillow Sr PM 


Product Leadership - from FAANG to Traditional Media by The New York Times SV...
Product Leadership - from FAANG to Traditional Media by The New York Times SV... 


Growing as a PM in the Course of Your Career by Google PM Director
Growing as a PM in the Course of Your Career by Google PM Director 


Prioritization Method for Every Case by fmr Atlassian Principal PM
Prioritization Method for Every Case by fmr Atlassian Principal PM 


Cracking the Product Sense Interview by TikTok Product Leader.pdf
Cracking the Product Sense Interview by TikTok Product Leader.pdf 


How to Ace the Product Manager Interview by HubSpot PM
How to Ace the Product Manager Interview by HubSpot PM 


Your First 90 Days: Listen, Learn & Act by Tumblr CPO
Your First 90 Days: Listen, Learn & Act by Tumblr CPO 


Building AI products by Google Group Product Manager.pdf
Building AI products by Google Group Product Manager.pdf 


Unlocking High-Performance Product Teams by former Meta Global PMM
Unlocking High-Performance Product Teams by former Meta Global PMM 


The Future of Product Management by Product School Founder & CEO.pdf
The Future of Product Management by Product School Founder & CEO.pdf 


Product Management in Games by Zynga Lead Product Manager
Product Management in Games by Zynga Lead Product Manager 


Breaking Into AI/ML Product Management by Facebook Product Leader
Breaking Into AI/ML Product Management by Facebook Product Leader 


Psychological Safety to Build Great Products by King SVP of Product.pdf
Psychological Safety to Build Great Products by King SVP of Product.pdf 


Pitch Deck 101
Pitch Deck 101 


Designing Great Products The Power of Design and Leadership
Designing Great Products The Power of Design and Leadership 


Journey to Product Management by Etsy's PM
Journey to Product Management by Etsy's PM 






Similar to Mastering Ownership Mindset: Unlocking Your Potential as a Product Manager.pdf
From Individual Contributor to People Manager by 15Five Group PM
From Individual Contributor to People Manager by 15Five Group PMProduct School 



Denver startup week   outcome based roadmaps
Denver startup week   outcome based roadmapsAnderson H. Santiago 



How To Adopt Continuous Discovery Practices by Kajabi VP Product
How To Adopt Continuous Discovery Practices by Kajabi VP ProductProduct School 



How to Transition from Sales to Product by Booking.com Sr PM
How to Transition from Sales to Product by Booking.com Sr PMProduct School 



Notes on Inspired: How to Create Products Customers Love by Marty Cagan
Notes on Inspired: How to Create Products Customers Love by Marty CaganIvan Nashara 



How to Transition from Sales to Product by Booking.com Sr PM
How to Transition from Sales to Product by Booking.com Sr PMProduct School 



MET Breaking into Product Management 
MET Breaking into Product Management UCBerkeleyMETManagem 



How to Build Products in High-Growth Companies by Zillow Sr PM
How to Build Products in High-Growth Companies by Zillow Sr PMProduct School 



How to Grow and Become a Seasoned PM by Microsoft Sr PM
How to Grow and Become a Seasoned PM by Microsoft Sr PMProduct School 



How to Work in Cross-Functional Teams by Microsoft Sr PM
How to Work in Cross-Functional Teams by Microsoft Sr PMProduct School 



How to Get a Job as a Product Manager by Airbnb Product Lead
How to Get a Job as a Product Manager by Airbnb Product LeadProduct School 



Becoming agile with Peapod Labs Sr. Product Owner
Becoming agile with Peapod Labs Sr. Product OwnerPromotable 



Transitioning to a PM Role by Google Product Leader.pdf
Transitioning to a PM Role by Google Product Leader.pdfProduct School 



How to improve your product sense?
How to improve your product sense?manjeetjakhar 



Presented at Ford's 2017 Global IT Learning Summit (GLITS)
Presented at Ford's 2017 Global IT Learning Summit (GLITS)Ron Lazaro 



Invest in builing the right thing with a formalized discovery process agilein...
Invest in builing the right thing with a formalized discovery process agilein...Anjali Leon 



Product Management
Product ManagementSoumya De 



Fex 151028 - the taste of innovation - de waardefabriek presentatie 
Fex 151028 - the taste of innovation - de waardefabriek presentatie Flevum 



Asking the Right Question In Your Next PM Interview by Avast PM
Asking the Right Question In Your Next PM Interview by Avast PMProduct School 



Finding Your Superpower in Product Management by Disney Sr PM
Finding Your Superpower in Product Management by Disney Sr PMProduct School 





Similar to Mastering Ownership Mindset: Unlocking Your Potential as a Product Manager.pdf (20)
From Individual Contributor to People Manager by 15Five Group PM
From Individual Contributor to People Manager by 15Five Group PM 


Denver startup week   outcome based roadmaps
Denver startup week   outcome based roadmaps 


How To Adopt Continuous Discovery Practices by Kajabi VP Product
How To Adopt Continuous Discovery Practices by Kajabi VP Product 


How to Transition from Sales to Product by Booking.com Sr PM
How to Transition from Sales to Product by Booking.com Sr PM 


Notes on Inspired: How to Create Products Customers Love by Marty Cagan
Notes on Inspired: How to Create Products Customers Love by Marty Cagan 


How to Transition from Sales to Product by Booking.com Sr PM
How to Transition from Sales to Product by Booking.com Sr PM 


MET Breaking into Product Management 
MET Breaking into Product Management  


How to Build Products in High-Growth Companies by Zillow Sr PM
How to Build Products in High-Growth Companies by Zillow Sr PM 


How to Grow and Become a Seasoned PM by Microsoft Sr PM
How to Grow and Become a Seasoned PM by Microsoft Sr PM 


How to Work in Cross-Functional Teams by Microsoft Sr PM
How to Work in Cross-Functional Teams by Microsoft Sr PM 


How to Get a Job as a Product Manager by Airbnb Product Lead
How to Get a Job as a Product Manager by Airbnb Product Lead 


Becoming agile with Peapod Labs Sr. Product Owner
Becoming agile with Peapod Labs Sr. Product Owner 


Transitioning to a PM Role by Google Product Leader.pdf
Transitioning to a PM Role by Google Product Leader.pdf 


How to improve your product sense?
How to improve your product sense? 


Presented at Ford's 2017 Global IT Learning Summit (GLITS)
Presented at Ford's 2017 Global IT Learning Summit (GLITS) 


Invest in builing the right thing with a formalized discovery process agilein...
Invest in builing the right thing with a formalized discovery process agilein... 


Product Management
Product Management 


Fex 151028 - the taste of innovation - de waardefabriek presentatie 
Fex 151028 - the taste of innovation - de waardefabriek presentatie  


Asking the Right Question In Your Next PM Interview by Avast PM
Asking the Right Question In Your Next PM Interview by Avast PM 


Finding Your Superpower in Product Management by Disney Sr PM
Finding Your Superpower in Product Management by Disney Sr PM 









More from Product School
Harnessing the Power of GenAI for Exceptional Product Outcomes by Booking.com...
Harnessing the Power of GenAI for Exceptional Product Outcomes by Booking.com...Product School 



Relationship Counselling: From Disjointed Features to Product-First Thinking ...
Relationship Counselling: From Disjointed Features to Product-First Thinking ...Product School 



Launching New Products In Companies Where It Matters Most by Product Director...
Launching New Products In Companies Where It Matters Most by Product Director...Product School 



Cultivating Entrepreneurial Mindset in Product Management: Strategies for Suc...
Cultivating Entrepreneurial Mindset in Product Management: Strategies for Suc...Product School 



Revolutionizing The Banking Industry: The Monzo Way by CPO, Monzo
Revolutionizing The Banking Industry: The Monzo Way by CPO, MonzoProduct School 



Synergy in Leadership and Product Excellence: A Blueprint for Growth by CPO, ...
Synergy in Leadership and Product Excellence: A Blueprint for Growth by CPO, ...Product School 



Act Like an Owner,  Challenge Like a VC by former CPO, Tripadvisor
Act Like an Owner,  Challenge Like a VC by former CPO, TripadvisorProduct School 



The Future of Product, by Founder & CEO, Product School
The Future of Product, by Founder & CEO, Product SchoolProduct School 



Webinar How PMs Use AI to 10X Their Productivity by Product School EiR.pdf
Webinar How PMs Use AI to 10X Their Productivity by Product School EiR.pdfProduct School 



The Types of TPM Content Roles by Facebook product Leader
The Types of TPM Content Roles by Facebook product LeaderProduct School 



Match Is the New Sell in The Digital World by Amazon Product leader
Match Is the New Sell in The Digital World by Amazon Product leaderProduct School 



Beyond the Cart: Unleashing AI Wonders with Instacart’s Shopping Revolution
Beyond the Cart: Unleashing AI Wonders with Instacart’s Shopping RevolutionProduct School 



Command the Room: Empower Your Team of Product Managers with Effective Commun...
Command the Room: Empower Your Team of Product Managers with Effective Commun...Product School 



Metrics That Matter: Bridging User Needs and Board Priorities for Business Su...
Metrics That Matter: Bridging User Needs and Board Priorities for Business Su...Product School 



Customer-Centric PM: Anticipating Needs Across the Product Life Cycle
Customer-Centric PM: Anticipating Needs Across the Product Life CycleProduct School 



AI in Action The New Age of Intelligent Products and Sales Automation
AI in Action The New Age of Intelligent Products and Sales AutomationProduct School 



The Future of Product
The Future of ProductProduct School 



Eigenvalue of a PM
Eigenvalue of a PMProduct School 





More from Product School (18)
Harnessing the Power of GenAI for Exceptional Product Outcomes by Booking.com...
Harnessing the Power of GenAI for Exceptional Product Outcomes by Booking.com... 


Relationship Counselling: From Disjointed Features to Product-First Thinking ...
Relationship Counselling: From Disjointed Features to Product-First Thinking ... 


Launching New Products In Companies Where It Matters Most by Product Director...
Launching New Products In Companies Where It Matters Most by Product Director... 


Cultivating Entrepreneurial Mindset in Product Management: Strategies for Suc...
Cultivating Entrepreneurial Mindset in Product Management: Strategies for Suc... 


Revolutionizing The Banking Industry: The Monzo Way by CPO, Monzo
Revolutionizing The Banking Industry: The Monzo Way by CPO, Monzo 


Synergy in Leadership and Product Excellence: A Blueprint for Growth by CPO, ...
Synergy in Leadership and Product Excellence: A Blueprint for Growth by CPO, ... 


Act Like an Owner,  Challenge Like a VC by former CPO, Tripadvisor
Act Like an Owner,  Challenge Like a VC by former CPO, Tripadvisor 


The Future of Product, by Founder & CEO, Product School
The Future of Product, by Founder & CEO, Product School 


Webinar How PMs Use AI to 10X Their Productivity by Product School EiR.pdf
Webinar How PMs Use AI to 10X Their Productivity by Product School EiR.pdf 


The Types of TPM Content Roles by Facebook product Leader
The Types of TPM Content Roles by Facebook product Leader 


Match Is the New Sell in The Digital World by Amazon Product leader
Match Is the New Sell in The Digital World by Amazon Product leader 


Beyond the Cart: Unleashing AI Wonders with Instacart’s Shopping Revolution
Beyond the Cart: Unleashing AI Wonders with Instacart’s Shopping Revolution 


Command the Room: Empower Your Team of Product Managers with Effective Commun...
Command the Room: Empower Your Team of Product Managers with Effective Commun... 


Metrics That Matter: Bridging User Needs and Board Priorities for Business Su...
Metrics That Matter: Bridging User Needs and Board Priorities for Business Su... 


Customer-Centric PM: Anticipating Needs Across the Product Life Cycle
Customer-Centric PM: Anticipating Needs Across the Product Life Cycle 


AI in Action The New Age of Intelligent Products and Sales Automation
AI in Action The New Age of Intelligent Products and Sales Automation 


The Future of Product
The Future of Product 


Eigenvalue of a PM
Eigenvalue of a PM 






Recently uploaded
Centralized TLS Certificates Management Using Vault PKI + Cert-Manager
Centralized TLS Certificates Management Using Vault PKI + Cert-ManagerSaiLinnThu2 



CloudStack 101: The Best Way to Build Your Private Cloud – Rohit Yadav, VP Ap...
CloudStack 101: The Best Way to Build Your Private Cloud – Rohit Yadav, VP Ap...ShapeBlue 



Key projects in AI, ML and Generative AI
Key projects in AI, ML and Generative AIVijayananda Mohire 



SCADA Masterclass Presentation on power transmission substations
SCADA Masterclass Presentation on power transmission substationsBeatrice Terer 



Business-Intelligence question paper 2023
Business-Intelligence question paper 2023RohanMistry15 



Q4 2023 Quarterly Investor Presentation - FINAL.pdf
Q4 2023 Quarterly Investor Presentation - FINAL.pdfTejal81 



security-in-computing question paper 2023
security-in-computing question paper 2023RohanMistry15 



iOncologi_Pitch Deck_2024 slide show for hostinger
iOncologi_Pitch Deck_2024 slide show for hostingerssuser9354ce 



VM Migration from VMware to CloudStack and KVM – Suresh Anaparti, ShapeBlue
VM Migration from VMware to CloudStack and KVM – Suresh Anaparti, ShapeBlueShapeBlue 



AMER Introduction to ThousandEyes Webinar
AMER Introduction to ThousandEyes WebinarThousandEyes 



Large Language Models and Applications in Healthcare
Large Language Models and Applications in HealthcareAsma Ben Abacha 



Why Disability Justice should be at the core of your digital accessibility jo...
Why Disability Justice should be at the core of your digital accessibility jo...Modality Co 



Semiconductors Lead the Gas Analysis Revolution
Semiconductors Lead the Gas Analysis RevolutionEnviro Solutions  Technology 



Achieving Excellence IESVE for HVAC Simulation.pdf
Achieving Excellence IESVE for HVAC Simulation.pdfIES VE 



Establishing data sharing standards to promote global industry development
Establishing data sharing standards to promote global industry developmentThorsten Huelsmann 



MuleSoft Online Meetup Group - B2B Crash Course: PM Insider Lecture
MuleSoft Online Meetup Group - B2B Crash Course: PM Insider LectureManik S Magar 



Boosting Developer Effectiveness with a Java platform team 1.4 - ArnhemJUG
Boosting Developer Effectiveness with a Java platform team 1.4 - ArnhemJUGRick Ossendrijver 



What’s New in CloudStack 4.19, Abhishek Kumar, Release Manager Apache CloudSt...
What’s New in CloudStack 4.19, Abhishek Kumar, Release Manager Apache CloudSt...ShapeBlue 



20240305 QFM008 Irresponsible AI Reading List February 2024
20240305 QFM008 Irresponsible AI Reading List February 2024Matthew Sinclair 



Gemini AI Ft. Dr. Mithun Patil Sir GDSC Faculty
Gemini AI Ft. Dr. Mithun Patil Sir GDSC FacultySamarthRamakantSarva 





Recently uploaded (20)
Centralized TLS Certificates Management Using Vault PKI + Cert-Manager
Centralized TLS Certificates Management Using Vault PKI + Cert-Manager 


CloudStack 101: The Best Way to Build Your Private Cloud – Rohit Yadav, VP Ap...
CloudStack 101: The Best Way to Build Your Private Cloud – Rohit Yadav, VP Ap... 


Key projects in AI, ML and Generative AI
Key projects in AI, ML and Generative AI 


SCADA Masterclass Presentation on power transmission substations
SCADA Masterclass Presentation on power transmission substations 


Business-Intelligence question paper 2023
Business-Intelligence question paper 2023 


Q4 2023 Quarterly Investor Presentation - FINAL.pdf
Q4 2023 Quarterly Investor Presentation - FINAL.pdf 


security-in-computing question paper 2023
security-in-computing question paper 2023 


iOncologi_Pitch Deck_2024 slide show for hostinger
iOncologi_Pitch Deck_2024 slide show for hostinger 


VM Migration from VMware to CloudStack and KVM – Suresh Anaparti, ShapeBlue
VM Migration from VMware to CloudStack and KVM – Suresh Anaparti, ShapeBlue 


AMER Introduction to ThousandEyes Webinar
AMER Introduction to ThousandEyes Webinar 


Large Language Models and Applications in Healthcare
Large Language Models and Applications in Healthcare 


Why Disability Justice should be at the core of your digital accessibility jo...
Why Disability Justice should be at the core of your digital accessibility jo... 


Semiconductors Lead the Gas Analysis Revolution
Semiconductors Lead the Gas Analysis Revolution 


Achieving Excellence IESVE for HVAC Simulation.pdf
Achieving Excellence IESVE for HVAC Simulation.pdf 


Establishing data sharing standards to promote global industry development
Establishing data sharing standards to promote global industry development 


MuleSoft Online Meetup Group - B2B Crash Course: PM Insider Lecture
MuleSoft Online Meetup Group - B2B Crash Course: PM Insider Lecture 


Boosting Developer Effectiveness with a Java platform team 1.4 - ArnhemJUG
Boosting Developer Effectiveness with a Java platform team 1.4 - ArnhemJUG 


What’s New in CloudStack 4.19, Abhishek Kumar, Release Manager Apache CloudSt...
What’s New in CloudStack 4.19, Abhishek Kumar, Release Manager Apache CloudSt... 


20240305 QFM008 Irresponsible AI Reading List February 2024
20240305 QFM008 Irresponsible AI Reading List February 2024 


Gemini AI Ft. Dr. Mithun Patil Sir GDSC Faculty
Gemini AI Ft. Dr. Mithun Patil Sir GDSC Faculty 











Mastering Ownership Mindset: Unlocking Your Potential as a Product Manager.pdf

	1. Mastering Ownership Mindset:
Unlocking  Your Potential as a Product
Manager
by fmr VP Product Engineering at
Cruise
productschool.com
 


	2. Accelerate your Product  Management Career
Certiﬁcations
Product Manager
Certification™
Product Leader
Certification™
productschool.com/online
 


	3. Team Training
Level Up  Your Team’s
Product Management Skills
productschool.com
 


	4. Resources
Free Product Management  Resources
Events Courses Podcasts
Newsletters Communities eBooks and
Reports
productschool.com/resources
 


	5. Mastering Ownership
Mindset: Unlocking  Your
Potential as a Product
Manager
Bhavini Soneji
BhaviniSoneji.com Consulting as Fractional CTO/CPO
& Executive Coach
ex-Microsoft, CTO Heal, VP Headspace, Cruise
 


	6. Why this topic?
Ownership  Mindset gets the RESULTS!!!
 


	7. My Journey
BhaviniSoneji.com Consulting  as Fractional CTO/CPO & Executive Coach
ex-VP Product Eng Cruise, Headspace, CTO Heal & Ex-Microsoft
Mentor @ Techstars, FirstRound, Plato, SheTO
Love outdoors, and huge proponent of Mindfulness
 


	8. Act like an  “Owner” : 4 Strategic Pillars
● Product Led - Companies with a strategic Product Vision
● Work the problem - vs Fixating on Solution
● Look beyond your job role - Leading hard decisions across functions
● Walk your talk - Accountable for outcomes by Embracing Vulnerability
 


	9. ➢ Product Led
Work  the Problem
Look Beyond your job role
Walk your talk
 


	10. Product Led Companies  have a strategic Product Vision
● Product Partners with Business: Moving Beyond
Serving
● Investing in Becoming a Smart Business: Beyond
Sustaining
● Integrating Product Vision into Company Strategy
ALIGNMENT TRIANGLE
 


	11. Disney
“3 Strategy Pillars
●  StoryTelling excellence - Focus on
high-quality branded content
● Embrace technology to the fullest,
seeing it as an opportunity, not a threat
● Become a truly global company with
focus on our audience”
By Robert Iger - Disney CEO
PepsiCo
“Performance with Purpose: Strategy
● tackling the obesity epidemic by
improving the nutritional status of
PepsiCo products
● making PepsiCo an environmentally
sustainable company”
By Indra Nooyi - ex-CEO PepsiCo
 


	12. Owner learn how  to inﬂuence
leadership and drive the transition
towards a product-led
organization, aligning all
stakeholders towards a shared
vision that meets business goals.
 


	13. Product Led
➢ Work  the Problem
Look Beyond your job role
Walk your talk
 


	14. Work the problem  vs ﬁxating on solution
● Starting with WHY and seeking Customer truth
with 5 WHYs.
● Empowering eng: Collaborating with teams in
Problem Ideation & Customer Engagement
● Driving Outcomes: Beyond Solution
deliverables.
 


	15. Headspace
Community FOMO
Fisher Pen
Space  Pen
 


	16. Owner starts with  the WHY,
brings the team along at the
problem phase with a focus
on driving outcomes rather
than ﬁxating on solutions.
 


	17. Product Led
Work the  Problem
➢ Look Beyond your job role
Walk your talk
 


	18. ● Embracing a  One Team Mindset: Product as
the Glue.
● Collaborate beyond role boundaries vs ﬁnger
pointing.
● Driving hard decisions with uniﬁed backlog
and clear prioritization framework.
SPHERE OF INFLUENCE
Looking beyond your job role : Becoming Virtual leader
 


	19. Solution Excellence
“Empowered Product  teams create solutions that are
● Valuable (our customers will buy the product
and/or choose to use it)
● Viable (it will meet the needs of the business)
● Usable (so users can actually experience that
value)
● Feasible (so the company can effectively market,
sell, and support the solution)”
- by Marty Cagan, founder Silicon Valley Product Group
Decision Making
To empower, decisions are pushed down to team level.
One-way, Two-way door decision making:
● One-way door decisions are decisions that you
can't easily reverse. These decisions need to be
done carefully.
● Two-way door decisions can be reversed. You can
walk through the door, see if you like it, and if not
go back. These decisions can be made fast or
even automated.
 


	20. Owner transcribes beyond  the
functional boundaries with
effective communication &
frameworks to model ONE TEAM.
 


	21. Product Led
Work the  Problem
Look Beyond your job role
➢ Walk your talk
 


	22. Be courageous to  explore and say
Don't Know
Be vulnerable when hypothesis
don't pan out, embrace learnings
Be accountable, with grit to ideate
and meet goals
"Leadership is about
recognizing that there's a
greatness in everyone, and your
job is to create an environment
where that greatness can
emerge."
- Bill Campbell
 


	23. Owners are Authentic  with a great Attitude
THINK BIG
TRUST YOURSELF
MAKE IT HAPPEN
 


	24. Part-time Product Management
Training  Courses
and Team Training
productschool.com
 




Download Now

AboutSupportTermsPrivacyCopyrightCookie PreferencesDo not sell or share my personal informationEverand
EnglishCurrent LanguageEnglish
Español
Portugues
Français
Deutsche




© 2024 SlideShare from Scribd 





