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This document discusses the role of product managers in platform and infrastructure engineering. It outlines how product managers of platforms can align technical decisions to business metrics, mediate conflicts, and improve productivity by managing priorities and protecting engineers from distractions. Taking on product management for platforms can lead to more technically interesting work, broader impact, and higher pay compared to feature teams. The document encourages engineering teams without product managers to adopt the role to help communicate strategies and tie efforts to goals.Read less
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