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Librarians are increasingly focused on incorporating outreach, engagement, collaboration, and innovation into everyday tasks such as programming, collection development, instruction, and reference support. Many libraries are turning their attention to what is happening outside of their spaces to improve services and resources inside their spaces. Some institutions are moving away from traditional models of reference, instruction, and collection development and toward creating active mobile spaces where communities can come together to collectively produce, curate, and consume information. 
 
The Rutgers University Art Library looks outside its walls to connect with the local campus and New Brunswick communities with the goal of providing innovative programming that engages a wide range of patrons while highlighting the library’s collections and local scholarly research. 
This paper will look at outreach and engagement and examine how these activities affect collection development and highlight library collections. Six case studies from the Rutgers University Libraries will be used as examples: The Rutgers Art Library Exhibition Spaces (RALES), the Rutgers University Libraries Coloring initiatives, button-making, LEGO play, an Art+Feminism Wikipedia Edit-a-thon, and Banned Books Week. 
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Highlighting the Rutgers University
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	2. ABSTRACT
In the 21st  century librarians are thinking more about outreach, engagement, collaboration, and innovation when it comes to
everyday tasks such as programming, collection development, instruction, and reference support. Many libraries are thinking more
about what is happening outside of their spaces, to provide improved services and resources inside their spaces. Some libraries
are moving from traditional models of reference, instruction, and collection development to active mobile spaces, where
communities come together to collectively produce, curate, and consume information.
The Rutgers University Art Library uses the ideas of turning outward to connect with the local campus and New Brunswick
communities, to provide innovative programming that engages a wide range of patrons as well as highlights the library collections
and local scholarly research.
This paper will look at outreach, engagement, and how these activities can impact collection development as well as highlight
library collections.The author will discuss five case studies from the Rutgers University Libraries including,The Rutgers Art Library
Exhibition Spaces (RALES), the Rutgers University Libraries Coloring initiatives, Button-making, LEGO play, an Art+Feminism
Wikipedia Edit-a-thon, and Banned Books Week.
@MCLotts
 


	3. OUTLINE
• Outreach &  Engagement, what's the difference?
• Turning outward
• Assessment
• Low cost, innovative, & high impact programming
• Rutgers Art Library Exhibition Spaces (RALES)
• Pop-Up Makerspaces : Coloring Initiatives, Button Making, LEGO play
• Art+FeminismWikipedia-a-thon
• Banned Books week
• Conclusion & Questions
@MCLotts
 


	4. OUTREACH & ENGAGEMENT
•  WHAT’STHE DIFFERENCE?
• Outreach- Reaching out as opposed to waiting for individuals to come and ask for help
• Engagement- Collaborating or working together to achieve a common goal.
@MCLotts
 


	5. TURNING OUTWARD
• GETTING  INTO THE USERS SPACE/FLOW OFTRAFFIC: visit community spaces, don’t
expect or assume users will come to you.
• LEARNING ABOUT COMMUNITY NEEDS: find out what a community needs by getting to
know them. Find out what they care about, what makes them tick.
• COLLABORATING- work together as one. Find common goals. Figure out how to help and
support each other.
• Kranich, Nancy, Megan Lotts, and Gene Springs.“The Promise of Academic LibrariesTurning
Outward to Transform Campus Communities.” College & Research Libraries News 75, no. 4
(April 2014): 182-186.
@MCLotts
 


	6. LOW-COST HIGH-IMPACT INNOVATIVE
PROGRAMMING
=  IMPACT
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	7. ASSESSMENT
@MCLotts
  


	8. RUTGERS ART LIBRARY  EXHIBTION SPACES
@MCLotts
 


	9. WHAT HAS HAPPENED  IN THE SPACES
• 48 exhibits
• There is no dedicated funding for this space, most materials are donated, or
provided by exhibitors.
• Partnerships with multiple departments on campus including: BrighamYoung University
Humanities Center’s Archipelagoes, Center for Women in the Arts & Humanities, Hammarskjold Middle School in East
Brunswick, NJ, Institute for Research onWomen, Jersey Collective Mason GrossVisual Artists, Osher Lifelong Learning
Institute, Research Collaboratory for Structural Bioinformatics, Returned Peace CorpsVolunteers of New Jersey,
Rutgers Brodsky Center, Rutgers faculty & staff artists, Rutgers Center for Cultural Analysis, Rutgers Landscape
Architecture Dept., Rutgers Poetry club, School of Arts and Sciences Honors Program, RutgersTheater Department,
andThe Centers for the Global Advancement and International Affairs at Rutgers.
• http://libguides.rutgers.edu/eventsandexhibits
@MCLotts
 


	10. IMPACT OF THE  ART LIBRARY EXHIBITION SPACES
• Provide an opportunity for Rutgers students, faculty, and staff to exhibit their work as well as
highlight the Rutgers University libraries collections.
• Many exhibitors have learned more about installing an exhibit from creation to consumption,
including installation, marketing, and reception planning.
• Provides an opportunity for individuals to view artworks in person as opposed to studying an
image in a book.
• Formed a deeper connection to the departments with whom I liaise.
• Formed new connections with departments on campus that might not visit the Art Library.
@MCLotts
 


	11. ART OF THE  TATTOO
@MCLotts
 


	12. PROTEIN DATABANK
@MCLotts
  


	13. AMEE J. POLLACK  & LAURIE SPITZ
@MCLotts
 


	14. MARKING TIME- PRISON  ARTS
 


	15. POP-UP MAKERSPACES
• LEGO  play
• Button-making
• Coloring initiatives
@MCLotts
 


	16. COLORING INITIATIVES
@MCLotts
  


	17. COLORING INITIATIVES
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	18. COLORING INITIATIVES
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	19. BUTTON MAKING
  


	20. BUTTON MAKING
  


	21. BUTTON MAKING
  


	22. LEGO PLAY
  


	23. LEGO PLAY
  


	24. LEGO PLAY
  


	25. ART+WIKIPEDIA EDIT-A-THON &  BANNED BOOKS
 


	26. WHAT DOES IT  ALL MEAN?
 


	27. QUESTIONS
Megan Lotts, MFA,  M.L.I.S
Art Librarian
Rutgers, the State University of New Jersey
(848)932-7189
megan.lotts@rutgers.edu
www.meganlotts.com
link to work in RUcore
http://soar.libraries.rutgers.edu/bib/Megan_Lotts/
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	28. REFERENCES & ADDITIONAL  READINGS
• Lotts, Megan.“Low Cost High-Impact Makerspaces at the Rutgers University Art Library.”
Art Documentation 36, (Fall 2017): 345- 362.
• Lotts, Megan.“On the Road, Playing with LEGO, and Learning about the Library:The
Rutgers Art Library Lego Playing Station, PartTwo.” Journal of Library Administration 56, Iss.
5 (Summer 2016): 499-525.
• Lotts, Megan.“Playing with LEGO, Learning about the Library and ‘Making’ Campus
Connections:The Rutgers Art Library Lego Playing Station, Part One.” Journal of Library
Administration 56, Iss. 4 (May 2016): 359-380.
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	29. REFERENCES & ADDITIONAL  READINGS
• Lotts, Megan.“Building Bridges, Creating Partnerships, and Elevating the Arts.” College &
Research Libraries News 77, no. 5 (May 2016): 226-230.
• Lotts, Megan.“Implementing a Culture of Creativity: Pop Up Making Spaces and
Participating Events in Academic Libraries.” College & Research Libraries News 76, no. 2
(February 2015): 72-75.
• Kranich, Nancy, Megan Lotts, and Gene Springs.“The Promise of Academic Libraries
Turning Outward toTransform Campus Communities.” College & Research Libraries News
75, no. 4 (April 2014): 182-186.
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	30. REFERENCES & ADDITIONAL  READINGS
• Lotts, Megan and Tara Maharjan.“Engagement, Learning, Outreach, and Fun in 60 Seconds:
Button Making at the Rutgers University Libraries.” College & Research Libraries News 79,
no.7 (2018): 364-368.
• Lotts, Megan.“Coloring outside the Information Literacy Lines”.Association of College &
Research Libraries and American Library Association Instruction Section Newsletter 34,
no. 2 (Fall 2017): 5-6.
• Lotts, Megan.“Woodblock Woodstock:The Drive By Press at Morris Library.” College &
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