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	3. Happiness is the
highest  form
of health
- Dalai Lama
 


	4. he healthcare ﬁeld  has always been complex, with
Tan ever-evolving host of challenges and
opportunities dynamically shifting the industry on a
constant basis. Without eﬀective leadership, it will be
impossible to meet the evolving needs of patients while also
supporting hardworking medical staﬀ.
A new generation of healthcare leaders is ready to rise to
the challenges of tomorrow. However, with the changing
needs and demands of clinical care, technology, and
spending, leadership in healthcare must stay agile to keep
up with the shifting tides. In these challenging times, strong
healthcare leadership is needed to inﬂuence and guide
healthcare workers through these turbulent times.
Leadership is demonstrated by setting the right example for
employees to emulate. An eﬀective leader should “walk the
talk” and lead by example to gain respect in the workplace.
To be a resilient leader in today’s healthcare environment, a
leader needs courage, teamwork, and dedication to the staﬀ
and the healthcare system, with the will to win.
A Plethora of
Endless Enrichments
 


	5. Empathy is non-negotiable  in the healthcare industry. Its
value is obvious in clinical settings, but those who handle
administrative and managerial functions must also
demonstrate compassion. This is true not only in healthcare
but across all industries.
Eﬀective decision-making is a core competency of any
leadership role, but it takes on a new level of complexity in
the healthcare industry. The most eﬀective leaders can
obtain and analyze data from numerous sources, which they
then use to make diﬃcult decisions. These choices will
ideally be backed by research, employee input, and the
leader's own knowledge and experience.
These days, solid decision-making goes far beyond a base-
level examination of available data. How that data is
interpreted matters as much as what it reveals. Healthcare
leaders can address the potential for diﬀering interpretations
by implementing advanced statistical techniques while also
maintaining a clear focus on the future, as reﬂected in
forecasting eﬀorts.
In a quest to showcase the starlets who are shining bright
with such resilient leadership qualities, the latest edition of
Insights Care, “Top 10 Inﬂuential Healthcare Leaders of
The Year, 2022,” features the fascinating stories of the
healthcare leaders who are striving towards enabling
advancements by enhancing healthcare services. Flip
through the pages and explore the novelties backed by sheer
qualities.
Have a Delightful Read!
- Abhishek Joshi
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	9. Brief
Featuring Organiza on
Arpit  Sharma,
Public Speaker, Business &
Tech Research Advisory
Aranca
aranca.com
Aranca is a global research, analy cs, and advisory ﬁrm empowering
decision makers with a Custom Intelligence Blueprint.
John Scarle ,
President & CEO
Geron Corpora on
geron.com
As President and CEO is leading Geron, a publicly traded, de-
velopment stage biotechnology company a er a strategic rea-
lignment that has emphasized development of its ﬁrst-in-class
oncology drugs, and dives ture of its embryonic stem cell as-sets.
Jorg Hans,
CEO
Medac
medac.de
Under Jorg's leadership, Medac combines the innova ve power of a
researching pharmaceu cal company with the eﬃciency of a
generics manufacturer and oﬀers both therapeu cs and diagnos cs.
Mar n Curley,
Digital Health Architect &
Professor of Innovaon
Health Service Execu ve
hse.ie
Mar n Curley is recognized as a leader in Open Innova on and is
highly sought a er for par cipa on in advisory boards.
Michael Collura,
CEO
In Home Personal Service
ihps.com
Michael Collura is an entrepreneur and leader with strong
business development and marke ng skills.
Visual Health Solu ons
visualhealthsolu ons.com
Mr. Baker has guided the Company through the transi on from a
content development company to a product company with
recurring revenue that includes signiﬁcant revenue gains,
increasing proﬁtability.
Paul Baker,
CEO
Virbac
virbac.com
Under Sebas en's leadership, Virbac is commi ed to improving
animals’ quality of life and to shaping together the future of animal
health.
Sebas en Huron,
CEO
Thomas McCourt,
CEO
Ironwood Pharmaceu cals
ironwoodpharma.com
Tom McCourt joined Ironwood in 2009. Mr. McCourt has served
as its chief execu ve oﬃcer and member of the board of
directors since June 2021.
Tim Van Hauwermeiren,
CEO
Argenx
argenx.com
Tim Van Hauwermeiren Life-sciences entrepreneur with broad
general management skills including corporate strategy, ﬁnance,
marke ng, R&D opera ons, deal making and intellectual property.
Soren Tulstrup,
CEO
Hansa Biopharma
hansabiopharma.com
Søren Tulstrup has served as Chief Execu ve Oﬃcer since
March 2018. He has extensive experience as a senior
execu ve in the global biopharma industry.
Top 10 Influential Healthcare Leaders of The Year, 2022
 


	10. Martin
Curley A Transcendental
Innova  on Leader
,We are driving and
witnessing a Cambrian
explosion of Digital Health
solutions which are
delivering multiple 10X
outcomes for citizens and
clinicians alike.
COVER STORY
 


	11. Mar n Curley
Director  of Digital
Transforma on and
Open Innova on at
Health Service Execu ve
(HSE)
Top 10 Inﬂuen al Healthcare Leader of The Year 2022
 



	13. Professor Martin Curley  is a health tech executive, a
father, an engineer and an acknowledged leading
innovator. Curley selected the challenge of trying to
transform healthcare using digital technology and data by
the innovation paradigm he created and termed as 'Open
Innovation 2.0.'
Professor Curley has had a diverse global career in industry
and academia, which has spanned the globe. He has
lectured and spoken at many global universities and
conferences and been in boardrooms worldwide. As an
engineer and industry executive, he has worked in the
Netherlands and multiple locations in the USA and spent
time at MIT as a visiting scholar.
No stranger to political institutions such as the UN,
European Parliament, 10 Downing Street, and the White
House, Curley has published eight books and many papers
on digital, IT, innovation, and entrepreneurship. Curley has
applied digital technologies to many sectors including smart
cities, education, manufacturing, and the energy sector.
He is the Director of Digital Transformation and Open
Innovation at Ireland's Health Service Executive (HSE).
He is also a Professor of Innovation at Maynooth
University, leading research into digital health capability
maturity frameworks with clinicians and executives from
companies such as Medtronic, Roche, Huawei, and Cisco.
Embracing Preeminent Developments
Ireland has made rapid digital progress since the Stay Left,
Shift Left Strategy has been implemented by Curley and his
team. According to the OECD Ireland is now fourth in
Europe for Teleconsultations compared to the bottom just
several years before. Ireland was one of the ﬁrst countries
in the world to introduce remote COVID 19 monitoring and
have now extended the same technology to a remote virtual
respiratory ward with over 800 patients.
Irish hospitals have leapt ahead and are now likely to be the
ﬁrst hospital system in the world to have real-time mobile
tolerant respiratory monitoring as the standard of care in
respiratory wards.
Ireland is deploying a leading-edge Vital Signs Automation
system to twenty hospitals and in parallel is planning a
Margaret Mead once said, “Never doubt the ability of a
small group of committed citizens to change the world; in
fact, it is the only thing that ever has.”
,
Ireland can indeed 'Leap
Frog' into a European
and possibly World
Leadership position in
Digital Health this
decade.
Curley introducing the concept of a
possible Moore's law for healthcare at
the Future Health summit, Na onal
Conven on Centre, Dublin – May 2018 in
his ﬁrst public event as HSE CIO.
 


	14. technology transfer of  the solution to one of the world's
largest hospital groups. Ireland is now classiﬁed as a fast
follower in Europe in the area of Digital Therapeutics
regulation.
With over 50 digital living labs in place across the country,
Ireland is fast becoming a leader in Digital Health
Innovation and on track to be a European Digital Health
Leader by 2025.
Curley's Law for Healthcare
As an Intel Vice President, Curley had the opportunity to
see and shape how digital technology was dramatically
transforming industries and observed that the healthcare
industry, despite being so information-intensive, was a real
laggard in digitalizing. He was very motivated by Intel's
vision (CEO Paul Otellini) of creating and extending
computing technology to connect and enrich the lives of
everyone on the planet.
Curley says, “I was motivated by the challenge to transform
Ireland's Healthcare system. As chair of the EU open
innovation and strategy and policy group and VP for Intel
Labs Europe, I researched and shaped digital innovation
practice. I wrote a book called ‘Open Innovation 2.0 (OI2)’
with a colleague Bror Salmelin from the European
Commission about how digital technology could be used to
structurally transform an industry.”
Thus, when the chance came, Curley joined the HSE as
Chief Information Oﬃcer with a vision and goal of digitally
transforming the Irish health service.
“I quickly realized that I could not do this as the CIO, and
following discussion with the HSE CEO, I was able to
transition to and create a new function called Digital
Transformation. The upside was that this gave me a blank
canvas to drive a digital transformation, but the downside
was there was no money or resources associated with the
new role. Thus, I had to bootstrap, grow the function myself
and build a coalition of supporters and resources who
shared the same vision.”
Curley's law, the combination of exponential technologies,
network eﬀects, the information-intensive nature of
healthcare and the exponential innovation methodology
'Open Innovation 2.0' are leading to a Cambrian explosion
of new digital health solutions which will become the
dominant driver of health improvement for the next
decades.
Mar n Curley demonstra ng the
Waire Vital Signs Monitoring solu on
which is set to revolu onize the
future of vital signs automa on and
hospital @home solu ons
Lives will be extended, health will be preserved and
improved at rates never seen before. A key characteristic of
OI2 collaboration in a healthcare setting will be the delivery
of 10X beneﬁts (cheaper, faster, better etc) through the use
of exponential technologies and an exponential mindset.
And these digital innovations are likely to show
supranormal returns.
After two extraordinarily diﬃcult years but ﬁnding many
like-minded clinicians and external leaders who shared the
same vision, the HSE Digital Transformation team have
been able to create momentum and the ﬁrst of a range of
solutions that are radically transforming healthcare in
Ireland.
Curly adds, “I am lucky that I have highly motivated and
expert team members such as Jim McGrane, Des O'Toole,
Monica Ahumada, Michael Scott, and colleagues across the
network such as Michael Sugrue, Ross Cullen, Richard
Costello, John Shaw. Lorraine Smyth, Mike O'Connor, and
many others who share the same vision.”
Niccolò Machiavelli said, “It ought to be remembered that
there is nothing more diﬃcult to take in hand, more
perilous to conduct, or more uncertain in its success than to
take the lead in the introduction of a new order of things.”
This they found to be the case, but Curley now believes that
a new order of things is arriving. The spontaneous
formation of an Ireland Digital Health Leadership Steering
group with leaders from across the spectrum in Ireland
shows, as Victor Hugo's says, 'There is nothing as powerful
as an idea whose time has come'.
Curley also opines, “Danger still lurks, but I am always
guided by Intel CEO and Time Man of the year Andy
Grove's quote 'Only the Paranoid Survive'. It is too early to
let down our guard.”
 


	15. ,Professor Curley has
had  a diverse global
career in industry and
academia, which has
spanned the globe.
 


	16. Mar n Curley  Jim McGrane
with his Digital leadership team ( ,
Digital Innova on Manager; Des O'Toole, Digital Clinical Lead)
in a radiology room at the Midlands Regional Hospital
Tullamore, Ireland's emerging Digital Hospital where HSE
Digital Transforma on have deployed an UV Autonomous
robot which kills Covid – 10X faster than conven onal
cleaning and 3X be er.
Together with other leaders across the
spectrum of Healthcare in Ireland such
as Dr John Sheehan, John Shaw, Gary
Boyle, Eileen Byrne, Jim Joyce,
Eamonn Costello and over ﬁfty others,
Martin convened and created the Irish
Digital Health Leadership Steering
Group (IDHLSG) as a professional,
patient and citizen leadership group to
oversee and accelerate the
implementation of Stay Left, Shift Left
in Ireland.
This is an example of what Harvard
Business Review has just dubbed a
'high impact coalition' working to
drive massive structural change by
aligning assets, joining dots, removing
roadblocks and promote and accelerate
the results, narrative and momentum.
Curley has extended Michael Porter
and Elizabeth Teisberg's concept of
Value Based Competition to Value
Based Coopetition. The IDHLSG are
all leaders who equally value people,
purpose and proﬁt and understand the
emerging economy of Mutuality.
Transforming the Healthcare
The HSE is Ireland's national health
service provider with 130k direct, and
indirect employees providing all of
Ireland's public health services in
hospitals and communities across the
country. The HSE's vision is a healthier
Ireland with a high-quality health
service valued by all.
 




	19. Mar n Curley  speaking at the Digital Medicine
Conference in Berlin November 2021. As a result of his
interven on together with a colleague Dr Muiris
O'Connor, Department of Health, Ireland was propelled
from a laggard to a fast follower category for European
Digital Therapeu c Regula on in a recent cri cal
analysis. If Ireland is to move from European Digital
Health Laggard to a Leader it must leapfrog in many
diﬀerent areas.
The HSE's mission is that people in Ireland are supported
by health and social care services to achieve their full
potential and that they can receive the right care in the right
place at the right time. With a budget of 20 billion euros
annually, it is by far the largest employer in the country.
HSE implements a cross-government and party policy
called 'Slaintecare,' a ten-year program to reform the health
and social care system and provides a roadmap for building
a world-class health and social care service for the Irish
people.
Led by CEO Paul Reid, who led from the front in COVID,
the HSE pivoted nationally to respond to the pandemic. Its
reputation has signiﬁcantly improved with its response to
the COVID. Anchored by the steady hand of Robert Watt,
Secretary General of the Department of Health and an
Engineering trained Minister for Health, Stephen Donnelly,
Ireland now has had one of the highest vaccination rates in
the world.
In their seminal book Value Based Healthcare, Michael
Porter and Elizabeth Teisberg describe that healthcare
st
systems are full of 21 -century clinicians and equipment but
are run with Victorian-style systems and management
approaches, and the HSE is no diﬀerent.
The HSE has been particularly weak in IT systems and
management. In recent survey's Ireland was fourth last in
the OECD countries for electronic healthcare record
,Healthcare systems are
full of 21st-century
clinicians and equipment
but are run with
Victorian-style systems
and management
approaches.
 


	20. maturity, last together  with Romania
and Serbia amongst European
countries for telehealth maturity. Its
citizens were second lowest in Europe
for using the internet to look for health
information.
The HSE has suﬀered years of under-
investment and resourcing in its IT and
digital systems. Despite many
passionate clinicians, Ireland has the
highest acute bed occupancy in Europe
at an average of around 96% compared
to countries such as Greece, which
averages around 50%.
“To align with the national health
policy and program, I recognised that
digital technologies could be the force
multiplier that could drive a radical
transformation of the health system.
Incremental innovation was no longer
enough. And that's where the journey
started,” Curley informs.
In his ﬁrst major conference in Dublin
as the new CIO of HSE (equivalent to
the UK's NHS) in May 2018, Curley
introduced the concept of 'Stay Left,
Shift Left' (SL2) and had worked in
advance with about ten Irish digital
health SME's, who were able to align
their products/service with this new
strategy. Stay Left is about using
technologies to keep well people well
in their homes or if you happen to have
a chronic condition or need
rehabilitation that this can be
accomplished best of all from home.
Shift Left is about using technologies to
move patients from an acute to a
community to a home setting as
quickly as possible.
Recognising that awareness is the ﬁrst
step in any transformation Curley
formed the HSE Digital Academy with
the support of the HSE Chief
Operations Oﬃcer Anne O'Connor and
Chief Clinical Oﬃcer Dr Colm Henry.
Immediately Curley mobilised all eight
Mar n Curley with the HSE CEO Paul Reid and
his HSE Digital Transforma on founding team
(Ross Cullen, Lorraine Smyth) at the launch
of the ﬁrst Digital Academy Forum, a
TED style event where digital health
thought and prac ce leaders share
inspiring talks quarterly to
ignite the health ecosystem.
 



	22. ,Professor Martin Curley
selected  the challenge of trying
to transform healthcare using
digital technology and data by
the innovation paradigm he
created and termed as 'Open
Innovation 2.0.
Irish universities to work together to co-create and co-
deliver a new master's in digital health Transformation
which has and is yielding a powerful of cohort of clinician
digital leaders who are a core part of the digital change
movement. Key academics such as Annette McElligott
(UL), Prof Anthony Staines (DCU), Dr Pam Hussey (DCU)
and Dr Ciara Heavin (UCC) were especially helpful and
inﬂuential in getting this unique collaboration oﬀ the
ground. In 2023, it is planned to extend this Masters to all
of Ireland with the collaboration of Queens University (Prof
Mark Lawler) and Ulster University (Prof. Jim
McLaughlin) with HSC (Dan West, CIO) in Northern
Ireland also enrolling clinicians in the program.
In the ﬁrst year 45 clinicians graduated delivering twenty
digital change projects some of which have had national
impact including accelerating the recovery time from a
recent crisis cyberattack (Niall Ginnity) and a Vital Signs
Automation project. Leading companies such as Microsoft,
Cisco, Salesforce contributed to digital literacy oﬀering in
the HSE Digital Academy and a joint industry diploma with
Dell on Digital Health Futures has over 1500 clinicians
registered and taking the course. The graduates from this
diploma will form an army of digital health catalysts which
will help drive rapid progress and form a movement across
the health system.
It is absolutely critical that healthcare systems and service
companies adopt new technologies. With faster growths of
demand and cost compared to GDP growth, healthcare
systems are on an unsustainable path. The key opportunity
to reverse this trend is to use exponential technology to
deliver more and better for less.
Sl2 advocates for four types of beneﬁts, sometimes called
the expanded quadruple aim –
• Better care and outcomes
• Lower cost or better value
• Better patient and clinician experience
• Better patient and clinician quality of life
Curley is very hopeful of this novelty, “Because of their
nature, we are ﬁnding that as we deploy digital
technologies, we can sometimes achieve an order of 10X
magnitude improvement in one or more of these variables.”
But even further, when an exponential mindset embraces
exponential technologies, the healthcare organisation
becomes exponential. Peter Diamandis says once something
is digitized, it adopts the same properties as an exponential
technology – this is also true for an organisation. Healthcare
systems are based on information, and now digital
information can be created, shared, analysed, and
distributed at the speed of the internet. And it is more
sustainable as once a patient's information is digitized, you
can start to move knowledge, not patients.
“I cannot think of anything more critical for a health
services organisation or system than to have an
overarching digital vision and strategy which is aligned
with the overall mission and vision of the organisation. In
Ireland we have ﬁrmly aligned our digital strategy 'Stay
Left, Shift Left – 10X' with the Government Healthcare
reform policy and Slaintecare,” Curley says.
Curley's vision is to create an 'Accountable Care Ecosystem
in Ireland' where clinicians, hospitals, healthcare providers
work as a networked team to deliver the optimum
coordinated care at highest value and lowest cost. Today the
business model of many healthcare systems are designed so
that too many people get paid more to the do the wrong
thing. Leading clinical network organizations in Ireland
such as Centric Health and Navi/Careplus are key
participants in helping co-create the vision. Network
Centric Healthcare, sometimes call Healthcare 4.0 will be
key to provision of a better, more resilient and sustainable
healthcare system where the entire ecosystem works mostly
in harmony to optimize care, eﬃciency, eﬀectiveness and
experience.
As a Professor of Innovation in Maynooth University,
Curley is leading an industry research team to create a
digital health and wellness capability maturity framework
(DHW-CMF|) which can guide the transformation and
 


	23. measure progress along  the way. Supported by key
companies such as Cisco, Medtronic, Roche, Huawei and
Legato Health, executives from these companies such as
Brian Jordan, Maeve McGrath, Ronan Hurley, David
Trevitt, Gerard Corcoran and John Shaw meet with Curley,
IVI researchers and clinicians monthly to progress the
research.
The support of HSE chairman Sir Ciaran Devane, HSE
CEO Paul Reid, Irish Government Minister Eamon Ryan,
Department of Health Secretary-General Robert Watt and
Department of Enterprise Secretary General Dr. Orlaigh
Quinn at various points, has been pivotal to ensuring
progress as some parts of any organisation will inevitably
push back on disruptive change. Curley adds, “We have
adopted a strategy which has simultaneously health,
enterprise, and sustainability goals. We can help create
healthier citizens, while driving growth from deploying and
exporting digital health solutions with Ireland as a living
lab and ﬁnally reduce carbon footprint.”
Keys CEOs of State agencies Enterprise Ireland, IDA and
Science Foundation Ireland Leo Clancy, Martin Shanahan
and Professor Mark Ferguson/Professor Philip Nolan have
actively supported the strategy. But most importantly the
support of key clinicians/business leads such as Prof Ken
McDonald, Dr Matt Barrett, Dr Donal Sexton, Karen Kelly
ANP, Dr John Nolan, HSE CFO Stephen Mulvany, Liam
Woods, Lucy Nugent and patients/patient association
leaders such as Gary Boyle, Derek Mitchell and Mags
Rogers has been really critical.
Winning Over the Pandemic
According to the OECD, the healthcare industry is a decade
behind other industries such as banking and music in
digitalizing. Healthcare is likely the most information-
intensive industry other than possibly semiconductor
manufacturing, so it is a strange paradox. Eric Topol has
written that while medicine is remarkably resistant to
change, the ability to digitize a person's anatomy,
physiology and genome will undoubtedly lead to dramatic
change.
Necessity is the mother of invention, and COVID-19
became what Larry Downes calls the big bang disruptor,
whereby the adoption of the curve of a technology or
product is dramatically pulled in.
So, Curley says, “In Ireland, as patients couldn't be seen
face to face because of risk of COVID-19 transmission,
we worked with a Dublin start-up Redzinc to provide
telehealth services to our largest hospital St James Hospital
and to mental services across Ireland within two weeks of
Covid arriving on our shores.” In parallel working with
two other Dublin-based companies, Webdoctor and Wellola,
two GP video consultation solutions were stood up in forty-
eight hours, each system being adopted by over 600 GPs
each in the further forty-eight hours.
Curley continues, “COVID-19 caused a dramatic speedup
– in the ﬁrst week COVID came to Ireland, we created a
remote COVID-19 monitoring solution co-developed with
PatientMPower in a week and then nationally deployed it in
ﬁve weeks.”
This enabled patients with moderate COVID-19 symptoms
to be monitored from home instead of hospitalised and
facilitated the early discharge of COVID-19 patients from
hospitals. This freed up hospital beds for sicker COVID-19
patients, gave patients a better quality of life, and reduced
the risk of onward transmission of COVID-19. This
solution also allowed high-risk patients with cystic ﬁbrosis
to be discharged from the hospital and monitored from
home so that the risk of hospital acquired COVID infection
could be eliminated.
Curley adds further, “Together with the Department of
Health, we enabled the introduction of electronic
prescriptions so that GPs could send prescriptions to
 


	24. ,No stranger to  political
institutions such as the UN,
European Parliament, 10
Downing Street, and the White
House, Curley has published
eight books and many papers
on digital, IT, innovation, and
entrepreneurship.
pharmacies for dispensing, lowering contamination risk,
and improving convenience.”
The resistance to allowing prescriptions to be sent over
email, which had existed for over a decade, was dissipated
in a few weeks.
“All it took was a single oﬃcial (Niall Sinnott) at the
Department of Health and I to bring the GP (Fintan Foy)
and Pharmacy associations (Darragh O'Loughlin) and the
main software supplier Clanwilliam (Eileen Byrne)
together, and in two and a half meetings, we had a plan,”
says Curley.
A small legislation change was quickly enacted, and once
introduced, the volume of electronic prescriptions rose from
a couple of hundred on day one to over 20,000 by day three.
Today north of 50,000 prescriptions are transferred
electronically every day.
Curley adds with a smile, “I was delighted recently at the
Irish Healthcare awards when the awards host, Irish
celebrity - GP Nina Byrnes, sought me out to say thank you
and said it was the single biggest innovation in Irish health
in a decade. Big changes don't have to always cost big
money.”
And adds, “Again, in the ﬁrst week of the Pandemic in
Ireland, we worked with PMD Solutions and Professor
Richard Costello to introduce a novel automated
respiration rate technology, ‘Respirasense’, into Beaumont
hospital.”
We soon found that it could give up to 12 hours' notice of a
sudden desaturation of a COVID-19 patient. We proved the
technology in Beaumont hospital and rapidly installed it in
twenty-three hospitals across the country, where it is now
used to monitor patients with general respiratory conditions
such as COPD and ILD and propelled Ireland into a
leadership position in respiratory care.
Seeing the chaotic scenes from northern Italy, he worked
with Professor Costello as lead and other leading
respiratory consultants, S3 and Accenture, to rapidly
develop and deploy a COVID Triage tool to acute hospitals,
which helped predict which COVID patients might need
ventilation and helped optimise overloaded resources.
Another simple but dramatic digital intervention he made
was to introduce a non-contact infrared digital thermometer
into Irish hospitals and to community nurses.
Mar n Curley mobilized the eight Irish
Universi es to co-design and co-deliver
a new Masters in Digital Health
Transforma on which was delivered a
year ahead of schedule and is producing
over a 100 Clinical Digital Leaders who
are helping drive Irelands Digital
Health Transforma on. All
students are required to
devise and deliver a digital
health change project.
 



	26. with temperature rises  a key symptom of COVID-19, but
with contact being a key mechanism for transmitting
COVID-19, they quickly needed a large volume of non-
contact thermometers.
He further says in excitement, “Luckily, I had been trialling
an infrared Thermometer Tritemp made by a Belfast-based
company called Trimedika. I immediately called the MD”,
“Dr. Roisin Molloy, and she instantly agreed to ship her
remaining inventory of thermometers to us. In the
subsequent months, with backing of HSE Lead for
integrated care Siobhan ni Bhriain over 10,000 Tritemp
thermometers were shipped to us and deployed across the
country.” Ireland is now the core reference site for
Trimedika as they expand into Sweden, the Netherlands and
other markets.
These thermometers are so easy to use and are a great
example of an SL2 technology; they are 5X faster for
nurses, have no consumables, don't disturb sleeping
patients, 5X lower total cost of ownership, and signiﬁcantly
reduce risk of COVID-19 and other disease transmission.
Tech into the Living Labs
Martin Curley also deployed other disruptive technologies,
quickly creating a ‘Living Lab’ where prescriptions were
shipped to older patients cocooning by Drone. Working
with Akara Robotics (Prof. Conor McGinn) from Trinity
College, they deployed an autonomous COVID killing UV
robot to Tullamore hospital. The results show that the
robots clean 10X faster, 3X better, and 2.5X cheaper than
manual cleaning. “We also worked with the cleaning staﬀ to
co-design the solutions, so it works for everyone helping
eliminate paperwork and making the cleaning process much
more productive,” Curley says. A Heartcare at Home Living
Lab with Centric Healthcare (Dr. Donal Bailey) and Roche
(Len Marshall) reduced hospitalization rates by 10X and
allowed heart failure patients to receive better treatment and
monitoring at home.
In Europe, typically, healthcare systems allocate 97% of
healthcare spending to Clinical care, while just three
percent to health promotion and preservation. Just shifting a
few percentages of spending into more health preservation
and promotion would dramatically impact the sustainability
of healthcare budgets and, more importantly, lead to far
better health of citizens. “According to McKinsey, 67% of
the potential impactful improvements to health come from
health promotion and preservation activity, and yet we
spend 3-5% on this budget. This has to change,” Curley
states. “Health should be viewed as an Investment not as a
cost.”
He also says that healthcare system sustainability is a
universal problem. He proposed that countries adopt the
SL2 paradigm to work together and improve the eﬃciency,
coherency, and eﬀectiveness of healthcare improvements,
making health and healthcare more aﬀordable and
accessible to all.
He proposes, “Following on from the UNGA Science
summit plenary on digital health, I along with a dozen
global leaders in health will release a joint paper for
comment introducing Stay Left, Shift Left as a paradigm,
policy, platform, and prescription for transforming
healthcare globally.”
Innovation Leader's Advice
Martin Curley's advice to the budding entrepreneur trying
to enter healthcare is, “Take the SL2 lens and try to position
your service or product against it.”
He further adds, “If you think like this, you will see how
you can signiﬁcantly lower the barriers to adoption. Use
the OI2 'design for adoption' pattern, which asks you to
explore your product's utility, user experience, ubiquity,
usefulness, etc. Then take your product or service, test it,
and iterate in a living lab with clinicians and patients alike.
Finally, take an Open Innovation 2.0 and openness to
innovation posture. Good luck – the world needs your
digital health innovations, open innovation, and openness
to innovation.”
Envisioning a Better Healthcare
Martin says they are on a path to becoming a European
Digital Health Leader, but this is far from assured. They
face many challenges but increasingly, as they deliver more
and more digital solutions, which deliver demonstrably
10X value, the situation is changing from a hard sell and
push to a strong pull and an easier sell. Despite compelling
beneﬁts change can still be hard in a healthcare setting. The
traditional 'Command and Control' lens needs to be
replaced by an 'Empower and Encourage' approach.
At Ireland's inaugural National Digital Health Conference,
they showcased ten 10X solutions that demonstrated 10X
beneﬁts in care, volume, capacity, cost, etc. and they
believe that this will enormously increase the conﬁdence
that Ireland can indeed ‘Leap Frog’ into a European and
 


	27. possibly World Leadership  position in Digital Health this
decade. As an example a Vital Signs Automation solution
from Synchrophi which detects deteriorating patients faster,
improves the nursing experience and adds bed capacity
back into the system through shortening average length of
stay. A real-time falls detection system from Tunstall/Pandu
which detects a fall in real-time and then allows a real-time
conversation to happen with the older person through a
wrist worn watch within twenty seconds to determine what
care is needed. A virtual community ward for Long Covid
patients managed from a state of the art support centre in
Carlow, Ireland by Halocare. A rapid health screening (Full
Health Medical) and a personal electronic health record
(PatientsKnowBest) which could be securely provided to all
Irish citizens for less than the price of two cups of coﬀee
per citizen per year. An Epilepsy Electronic Health Record
(IBM/Salesforce) led by Prof Colin Doherty which provides
a 100X improvement in Clinician interface and a new
patient portal.
With leading clinicians and the support of global companies
such as Microsoft, Medtronic, Cisco, Dell, Roche, AWS,
Huawei, Google, and others who support 'Stay Left, Shift
Left', Ireland is well-positioned to progress quickly.
Additionally, with a vibrant ecosystem of leading Irish
digital health SMEs such as Health Beacon, PMD
Solutions, MyPatientSpace, PatientMPower, Salaso, MMD
and Swiftqueue, Ireland also has the agility and ability to
innovate quickly. The future is surely bright and hopefully
more long-lived!
Curley and his IDHLSG colleagues believe that a new
Health and Wellness system can be architected and
engineered in Ireland using Digital Technology, one which
delivers signiﬁcantly better health and wellness outcomes
with signiﬁcantly better health economics than the current
‘Illness’ system. Having studied international best practice
in Australia, US, New Zealand and other countries Curley
and the IDHSLG are ﬁrmly of the belief that a completely
new Digital Health Agency is needed in Ireland to
transform healthcare in Ireland. The creation of such an
independent eHealth or Digital Health agency is actually
oﬃcial government policy since 2013 but it just hasn’t
happened. Ireland has had a lost decade in Digital Health
progress, Curley and his IDHLSG colleagues want to make
this next decade Ireland’s Digital Health Decade and
potentially the planet’s Digital Decade. Curley and a select
group of global digital health leaders such as Richard Jones,
Declan Kirrane, Ghada Trotabas, Matt Mullarkey and
Brian O’Connor will converge in New York on September
26th this year for the United Nations General Assembly
Science Summit Digital Health Plenary and hope to take a
signiﬁcant leap forward in accelerating the beneﬁts of
digital health to citizens of the world. Per ardua ad astra.
Win and have fun!
 




	30. reparing for a  leadership role is very arduous than it
Pseems. It does not stop at how much and what the
leader has accomplished. However, it asks whether
these leaders demonstrated values and integrity, functioned
as a mentor, and showed trust and respect to their
colleagues.
A leader should be holistic and a keen learner in the
industry cater to. One such dynamic leader who has deep
knowledge about the industry and always remains curious
and explorative is Arpit Sharma.
Arpit has served the health industry for over 14 years. His
interest in the interdisciplinary ﬁeld of engineering and
quality health care has driven him to achieve a successful
career in health technology consulting.
He has been working with Aranca, the global research and
advisory ﬁrm empowering decision-makers from ﬁnancial
institutes.
We at Insights Success got an opportunity to speak to Arpit
about his journey, the company, and its mission. Below are
the excerpts from the interview.
Arpit, please tell our readers about yourself and your
professional journey so far. What was your inspiration
to step into the healthcare sector consulting?
After completing my training in Electrical Engineering and
my master's degree in Biomedical Engineering, I started my
career as a lecturer at Thapar University, India. After a short
stint there, I began my consulting journey in the Medical
Devices industry. Over the past 14 years, I have had the
opportunity to work in corporate strategy, innovation, R&D
and digitalization functions, corporate IP, law ﬁrms,
advising ﬁrms on various aspects such as technology
scouting, technology road mapping, open innovation, start-
up acceleration, IP prosecution, and monetization programs.
My drive towards healthcare technology consulting,
however, comes from within. My personal interest lies in
this interdisciplinary ﬁeld, where the application of
engineering principles is used to improve healthcare quality.
This is also in sync with my academic background.
Tell us about Aranca, its mission, and its vision. What
role did you play in furthering the development and
outreach of your ﬁrm?
Founded in 2003, Aranca is a global research and advisory
ﬁrm empowering decision-makers from Fortune 500
companies, ﬁnancial institutions, Private Equity, and high
potential start-ups with intelligence and insights to make
better business decisions. We enable this by bringing to play
the right mix of the best data, the best methodologies, and
the best talent to deliver value to our clients.
In other words, we are decision engineers. We help our
clients to make decisions fearlessly. Our core purpose
originates from the philosophy that decision-making or
problem-solving is based on information and intuition
tempered by experience. Thus, we provide all relevant facts
and analyses to help our clients to make informed decisions.
Aranca has ﬁve business verticals – technology research,
business research, investment research, procurement
research, and valuation advisory – that complement each
other. We oﬀer research and advisory services to
management, strategy, innovation, R&D, legal, and
procurement teams. Our customers also include venture
capitalists, investment ﬁrms, and banks.
My role in the organization is to design strategies that add
value to our clients and generate business for my company.
We implement these strategies in synergy with our
operations, business development, and marketing teams.
Top 10 Inﬂuen al Healthcare Leader of The Year, 2022
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	31. In your opinion,  what kinds of
challenges do today's medical
devices and implant
manufacturers face?
I essentially see challenges on three
fronts:
Obtaining Patient's Data: Data is key to
success. Today, most major medical device
companies are focusing on:
Ÿ Ways and means to obtain physiological and clinical
data on healthy individuals or patients.
Ÿ How identiﬁed data could be processed to understand
the occurrence of any disease in the future, understand
disease progression, take the right interventional
decisions, and assess intervention outcomes.
Developing Collaborative Business Models: To obtain the
patient's data, a strong collaboration between patients,
medical device companies across the medical value chain,
providers, payors, and regulatory system are required. Even
collaboration between competitors is a requisite.
When I say collaboration, I am not referring to just business
collaboration, but technical collaboration. Currently
available wearables, diagnosis devices, and CCIT platforms
are developed in silos, and most of them do not talk to each
other.
These challenges could be resolved by developing a
business model and technical architecture that can address
and facilitate the business interest of each stakeholder. I
believe governments should work in tandem with private
players to develop such business and technological
ecosystems.
Overcoming data regulations and security norms: Over
the years, medical device companies have learned to
overcome device eﬃcacy, safety regulations and meet the
expectations of the FDA. Medical device companies
seeking to obtain patients' data often face multiple
challenges such as new regulatory hurdles (including
GDPR), the need to ensure data integrity and oﬀset data
localization norms.
Data security and integrity are especially critical for high-
risk and life-saving Class -III devices that are connected to
the internet.
| July 2022|www.insightscare.com
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	32. What is your  opinion on healthcare providers' aligning
their oﬀerings with newer technological developments,
especially when it comes to catering to the dynamic
needs of the healthcare space?
Healthcare providers can be segmented into three broad
categories:
Ÿ Promotors: This set comprises those who have readily
accepted and onboarded newer technological
developments.
Ÿ Passives: This set comprises those who are not super-
excited about implementing technologies but are
adapting to the change given the onset of technological
advances.
Ÿ Distractors: This set is those who strongly feel that
oﬃce visits are the best way to administer healthcare.
Some familiar challenges providers face in adopting
innovative technologies include a dearth of IT infrastructure
in their respective regions, lack of knowledge, skills, and
training, not feeling in control of the patient experience, and
fear of missing out on some details during patient
examinations.
What are the biggest challenges you have faced and the
most important lessons you have learned in your
professional journey so far?
Just like electricity or water, knowledge ﬂows from higher
potential. To be in the research and advisory business, it is
essential to be curious, holistic, have deep knowledge about
the industry, and stay updated about the latest trends.
The biggest challenge for me is not how to obtain
knowledge but how to stay curious and explorative?
What advice do you have for entrepreneurs who want to
make a career in the medical devices and implants
manufacturers' consulting business?
COVID-associated lockdowns have provided an enormous
impetus to adopting telemonitoring and telemedicine.
Entrepreneurs in the medical device and implant
manufacturers should focus on two aspects:
Ÿ Bringing interoperability of technologies and business
models so that CCIT could realize its fullest potential.
Ÿ Sustaining the marketing push and eﬀorts to train
providers and patients to prevent further slowdown of
the digital wave
Where do you see yourself in the future? Also, how do
you envision scaling your professional journey in the
healthcare sector in the coming years?
Standardization is the next grandiose thing in the
telecommunications industry; the automotive industry is
also moving in the same direction. I believe there is a need
for standardization in the MedTech industry as well, and
this is whitespace where I would like to move in as a
technology advisor.
| July 2022|www.insightscare.com
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	35. Bene ts
of
in
Technology
LEADERSHIP
CARE
C
ompared to  other businesses, the healthcare sector
has been particularly conservative to adopt new
technologies. The sector has moved cautiously
because of regulations and the delicate nature of medical
information. Nevertheless, the industry has produced
important advancements that have reshaped how doctors
practice medicine and how patients receive care.
The number of hospitals that have electronic health record
(EHR) systems in place has grown recently. Only 9% of
these facilities employed EHRs ten years ago, compared to
almost 90% currently, according to the PwC Health
Research Institute. Improvements in the healthcare industry
have been made thanks to a wide range of diﬀerent digital
technologies. “You have to understand what they are
worried about, what are their fears, what are they trying to
do. If we don’t engage with them that way, it doesn’t matter
what technology we use.”
Here are a few illustrations listed below to understand the
beneﬁts of technology Leadership in community care that
can be improved.
Increase Communication
The social realm has been transformed by digital platforms,
and new technology has made it simpler than ever for
doctors to connect and share knowledge. To save time
communicating with colleagues, new apps have entered the
market that enables doctors to submit recent discoveries and
start dialogues on their mobile devices.
Smartphone-based devices aid in healthcare
The capability of smartphone-based gadgets to track your
heart rate and blood sugar level is another signiﬁcant
breakthrough. Companion gadgets go a step further and
provide patients with care. For instance, the Mini Med
670G can automatically provide the right dosage of
medication when it detects that a person with Type 1
diabetes needs insulin.
Medical Decisions by Computers
As computers develop in sophistication, they are swiftly
turning into useful tools for healthcare workers. Input from
computers on X-rays and other diagnostics is now available
to aid doctors in making quicker and more informed
judgments. The same is true when it comes to creating new
medications and choosing the most eﬀective course of
action for patient care. Machines collect and analyze data in
real time, giving medical experts a second opinion.
A fresh 3D printing tool
While the introduction of 3D printing has had an impact on
many businesses, the healthcare industry has beneﬁted most
from it. Doctors may print artiﬁcial skin, implants, and
prostheses for a reasonable cost. To practice processes, they
can also make realistic models.
DNA sequencing
The ﬁrst draught of the human genome was sequenced in
2003. The 13-year procedure cost close to $3 billion to
ﬁnish. Since then, technological advancements have
brought down the price to just $1,000. Doctors and patients
now have easier access to the information present in DNA.
Sequencing platforms are constantly improving and
expanding.
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	36. Remote health examinations
The  idea behind the health check chair is straightforward:
an at-home chair reads all of a patient's vital signs and
sends the information to a doctor. Patients can use the chair
to get routine, basic checkups without having to leave the
comfort of their homes. The technology will probably
spread as producers ﬁgure out better, more aﬀordable ways
to make this equipment.
Data Availability
Pharmaceutical corporations are gaining access to more
resources as EHR adoption rises and access to genetic data
is made more widely available. The way that these
organizations choose to make use of this information will
be inﬂuenced by how they make money, in part.
Medication Bills
Initially, not all pharmaceutical businesses will use this
strategy, but as more do, they will be able to raise the
caliber of their output.
Online Schooling
Nursing students in particular are ﬁnding it simpler to
further their knowledge by enrolling in online courses. It is
now simpler for doctors to learn new things and broaden
their skill sets in more remote parts of the world because of
remote access to medical education. People who need
health care have more opportunities now that previously
isolated parts of the world are more open to education.
Speedy Recovery
The safety of medical procedures has increased because of
technological improvements. Medical procedures are
increasingly less invasive and risky thanks to technology
advancements like laser treatments. Additionally, the
introduction of modern technology has greatly shortened
the recuperation period, in some cases from a few weeks to
only a few days.
Robotics and Nano Technology
Other recent advancements outside laser technology include
nano-devices and surgical robots. Physicians have improved
their accuracy and gained access to previously unreachable
places by using these instruments. For instance, one
nanorobot can swim across bodily ﬂuids like the
bloodstream and the surface of the eye.
Although technology has made a signiﬁcant contribution to
the advancement of our healthcare system, it is obvious that
there is still much more to come in this area. Our digital age
oﬀers a variety of chances in the medical ﬁeld, from
improving the patient care process and reducing expenses to
developing ground-breaking medical skills and ground-
breaking treatment opportunities.
- Pooja Shah
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	39. G
ive the world  the best you have, and it may never
be enough; give the world the best you've got
anyway," – said Mother Teresa, inspiring billions
to be compassionate in providing people around them, with
whatever care they can provide with.
What is life without love, care, and compassion? We feel
for others and provide for them. It is the greatest of the joys
in anyone's life to bring in a positive change in someone
else's life. The gratitude you receive in return makes you
humbler, and more humane.
Enamoured by such compassion to transform people's lives
positively, Michael Collura, CEO, an entrepreneur by his
passion but a caregiver at his heart, launched In Home
Personal Services (IHPS), eighteen years ago.
Today, this unique company, with multiple franchises, is
renowned across the United States, for its non-medical
senior care. Under the compassionate leadership of
Michael, IHPS is furthering the cause to the countless
seniors and their families.
Embarking on a Journey to Deliver Care
For Michael Collura, inspiration started early on, at the
young age of just 15 years old. He started his very ﬁrst job
at a nursing home in 1990. It made quite the impression on
him. He saw how society cared for those that have, for a
generation, been the entire world to him. It made him want
to be part of their lives and ensure that as they aged, as all
of us would want, to have those golden years be ﬁlled with
life, independence, joy, and security.
The life they lived as seniors is not unlike the life all of us
have already lived. Certainly, there will be changes, but
never in how one feels or desires a lifestyle of their
choosing. That is in its heart why he wanted to not just be
part of IHPS but develop and continue to develop its ability
to bring that lifestyle and the choices they make into
everything that they do.
On the necessity for healthcare services companies to align
their oﬀerings with newer technological developments,
especially when it comes to catering to the ever-evolving
healthcare needs, Michael feels that one should never forget
that IHPS is more than a service provider. It provides the
most personal and intimate care. Its service and the care it
provides impact the lives of not just the 'seniors' it cares for,
but also that of their entire families.
The Pandemic Encountered
From a leadership perspective, Michael opines that the
pandemic is a horriﬁc and tragic example of why a
healthcare system must always be prepared for the absolute
worst. It also showed him the divide in the society that
exists, when it comes to education, access, and prevention
within the health care system.
As a service provider, he saw tremendous loss and
heartache but also a new level of what it takes to be a
professional care provider. According to Michael, leaders in
this industry must be the example here and show the world
what this industry can and should be. He strongly feels that
we all need to be better.
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	40. As per Michael,  during the pandemic, sustaining operations
was not a problem. It is a terrible reality, but he saw wave
after wave of folks coming to them seeking care from his
team. Their biggest challenge during this pandemic was
really two-fold.
First, it was the fear, misinformation and assumptions that
created a new obstacle for them as a provider to overcome.
While steps must be taken to protect the public from the
spread of COVID, they cannot ignore the needs of the same
people in fear that they still need care.
Second, was the team itself. They simply could not bring
on, hire, or ﬁnd the staﬀ fast enough. To maintain pace with
the surge of new clients, seeking to receive their care from
IHPS, rather than an institution or unprepared provider they
were already using and wanted to make a change.
The demand was so high that they had to get creative and
grow as a brand in order to meet these challenges without
sacriﬁcing the safety, quality, and reputation they have had
since 2004.
Looking back, he is immensely proud of his entire team,
because his company did it and achieved these milestones
amidst a pandemic while bringing that safety, security, and
reassurance to those that trusted the company in their care.
Changing the Status Quo
Given a chance, the one thing that Michael would like to
change about the healthcare services space is equality.
Michael strongly feels that healthcare is a human service
and the freedoms some cherishes are not shared equally by
all.
It is a pandemic of its own to see how society does not ﬁnd
the compassion it should have in an abundance. He says
that as a country they enjoy so many freedoms. They should
celebrate those freedoms ensuring the basic human rights to
all, equally.
As an established leader, his simple advice to the budding
entrepreneurs, aspiring to venture into the healthcare
services space is that they must do it because they care. If
they enter the industry because of its growth potential,
ﬁnancial security or because it's resilient to all forms of
disaster (natural or manmade), then they should stop right
there and do something else.
While those are all real and valid reasons, they are missing
the point. This industry needs those that have heart,
compassion, and a genuine desire to help others. If they
lack those qualities, they will fail.
Pertaining to his role at IHPS, Michael envisions scaling the
company's operations and oﬀerings in the future, through
franchising. As per him, they have built a business model
that is scalable, proven, and replicable across the US and
beyond.
Michael concludes on an endearing note, "Our plan today is
simple. Continue to expand the brand through its
franchising opportunities and bring in more like-minded
individuals that value all the beneﬁts of entrepreneurship
but also want to do good. There is no fault in a for-proﬁt
health care system or business, but it must be able to do
good."
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The diagnosis, treatment,  and prevention of disease,
illness, injury, and other physical and mental
disabilities in humans is known as health care (or
healthcare). Practitioners in the ﬁelds of medicine,
chiropractic, dentistry, nursing, pharmacy, allied health, and
other care professionals provide healthcare.
It describes the work done in the ﬁelds of public health,
primary care, secondary care, and tertiary care. A sector
that oﬀers products and services to treat patients with
curative, preventative, rehabilitative, or palliative care is the
health care or medical industry. The healthcare sector
consists of businesses that deal with the prevention,
diagnosis, treatment, and rehabilitation of illnesses.
Such care may be given through the provision of goods or
services, and it may be done in private or in public. To
satisfy the health needs of individuals and populations, the
contemporary healthcare sector is organized into numerous
sub-sectors and relies on interdisciplinary teams of qualiﬁed
professionals and paraprofessionals.
The healthcare sector encompasses businesses ranging from
major inner-city hospitals that oﬀer thousands of diﬀerent
jobs to small-town private practices of doctors who only
have one medical assistant on staﬀ. Risks and diﬃculties
abound in the healthcare sector because it must constantly
innovate under more stringent rules.
One of the biggest sectors in the world, the healthcare
sector directly aﬀects people's quality of life in every
nation. The diagnosis, treatment, and prevention of disease,
illness, injury, and other physical and mental disabilities in
humans is known as health care (or healthcare).
Practitioners in the ﬁelds of medicine, chiropractic,
dentistry, nursing, pharmacy, allied health, and other care
professionals provide healthcare. A sector that oﬀers
products and services to treat patients with curative,
preventative, rehabilitative, or palliative care is the
healthcare or medical industry. In other areas of the
economy, competition boosts innovation, raises quality and
eﬃciency, and lowers prices. Healthcare should not be an
exception.
Executives in the industry might believe they already have
too much competition. They struggle all day long to prevent
patients from switching to rival facilities, new providers,
and other types of treatment.
While hard-bargaining insurers maintain the line on
payments or even lower them, their cost of providing care is
rising. Complicating matters, the most susceptible services
to poaching are those that generate the majority of provider
earnings, such as radiology and outpatient surgery. When all
ﬁve of Michael Porter's forces are working against you, it's
diﬃcult to get any sleep at all.
Economic Impact
For both national economies and people all around the
world, the healthcare sector is of utmost importance. One of
the industries with the quickest global growth is this one.
There is a correlation between income levels and healthcare
spending across various nations, with healthcare accounting
for more than 10% of the GDP of the majority of developed
countries. For instance, compared to more industrialized
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	44. nations like the  US or France, some of the major
developing economies, including Brazil, India, China, and
Russia, spend less on healthcare.
If we add up the number of persons employed in each sector
globally, we ﬁnd that the healthcare sector is the greatest
employer in the global economy. The health industry often
has a faster job growth rate than other sectors do. However,
the healthcare sector is currently very fragmented and split
up among numerous diﬀerent businesses and individuals.
Currently, no single company or corporation has a large
enough market share or monopoly to be able to control the
direction or prices of the industry.
Expansion
Expanding in size, whether through joint ventures, mergers,
or acquisitions, gives several competitive advantages.
• Capability to use scale economies
• Improved negotiating position with cost-payers
• More services in managed care programs, thanks to
supply chain verticalization
It should come as no surprise that the number of mergers
and acquisitions in the healthcare industry increases yearly.
Consolidation is increasing signiﬁcantly both horizontally
and vertically. Nearly 1,000 hospitals were involved in 457
hospital merger and acquisition deals that were announced
between 2010 and 2014.
The management of population health favors larger
providers who can provide a wide range of services. Vice
President and Chief Strategy Oﬃcer Matt Ebaugh of the
non-proﬁt King's Daughters Health System, which serves
six counties in Kentucky and Ohio, claims that it will be
exceedingly challenging to pursue a full at-risk contract if
you are unable to oﬀer full service, including sub-
specialties. If you don't have speciﬁc services when health
insurance companies evaluate your ability to provide
treatment for a patient group, that could be problematic.
Now, it's all about scale.
Quality and Satisfaction
Measuring patient satisfaction is the main method for
determining how patients feel about the care they receive in
a medical environment. All kinds of healthcare companies
use satisfaction measurement as a crucial instrument for
quality audit and enhancement. When evaluating the caliber
of care and services, patients occasionally (or always) diﬀer
from medical professionals.
Realizing patient demands and gathering data on service
delivery and operations from the patient's point of view is
crucial. A patient satisfaction survey's ﬁnding can be used to
advance care coordination and advance the standard of
patient outcomes. Healthcare managers should consider
"patient perceptions" in addition to technical expertise to
enable purchasers to establish quality outcome indicators. A
general philosophy that emphasizes quality should also
exist.
Conclusion
The healthcare sector deals with several diﬃcult problems.
It is unclear how more competition will aﬀect system costs
and healthcare quality. Additionally, there is not a lot of
information available regarding the connection between
customer-reported healthcare quality and system costs
associated with providing healthcare. Not much is known
about the factors that aﬀect consumer satisfaction.
Contradictory ﬁndings are presented by many studies. We
argue that the fact that these topics have historically been
studied in isolation is a contributing factor to the ambiguity
around the eﬀect of competition on quality, cost, and patient
happiness. These issues must be studied simultaneously due
to their interconnectedness.
| July 2022|www.insightscare.com
42
 



	46. | July 2022|www.insightscare.com
44
  


	47. ack in the  day, mothers will stop their children from
Bowning phones before turning 18 years, or even
watching movies, because they are scared and
worried about what they might see online. It has become
inevitable to not go online for work, recreation, or
socialization, because we live in the digital age. Our mental
health heavily depends on the content we consume and we
must take personal precautionary measures to guard our
personal health starting from the upstairs; the mental health.
These digital contents include the type of movies we watch
on (YouTube, NetFlix, T-Series, etc.), broad casts on radio
& tv stations (CNN, BBC, NDTV, Best Life On TV),
podcasts on Spotify etc, pictures and videos on social media
(Twitter, Koo, Facebook, Instagram, Snapchat, Share chat,
etc), cinema movies, and many more digital avenues to
access contents virtually.
What you see or listen to online has a great, long-term
impact on your mental health, which is why you must be
very careful of what you consume. Having the right to view
any content does not mean, you should spend all your time
listening to everything you come across; learn when to call
it a quit and do something better and healthy, such as
walking, running, reading or even cooking.
What Is Digital Metal Health:
It is any online platform ranging from mobile applications
to online support groups that aims to reduce the gap
between patients and mental healthcare providers by
providing online counselling and therapy. These types of
apps are developed under the guidance of mental health
experts and can be used by anyone above 18 years.
A good friend Chidiebere Moses, the Customer Relations
Manager at Insights Care Magazine, asked me; How can I
choose contents that are good for my mental health,
Before Consuming Them?
I replied; As someone who spends most of my time online, I
thought I would share some tools that help my mental
health and productivity. This will include the Mental Health
Speakers, Exercises, Media Channels and Companies to
listen to such as:
Top 10 Inﬂuen al Healthcare Leader of The Year, 2022
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	48. Mental Health Boosting  Exercises:
Ÿ Aerobic and dance-based exercises (Kukuwa Fitness).
Ÿ Yoga (Yoga with Adriene).
Ÿ Breathing Exercise (My favorite breathing exercise
sequence by Clark Kegley).
Ÿ Wim Hoﬀ- The Iceman needs no introduction.
Ÿ Guided mediations on YouTube on speciﬁc topic that I
feel like I need more awareness and clarity.
Ÿ Waking up by Sam Harris- Contains daily guided
mediations, unique series of meditations, and
conversations with some of the most distinguished
psychologists, psychiatrists, and spiritual leaders. An
app that I can't recommend enough.
Mental Health Productivity Tips (Free apps):
Ÿ Any. do - a to-do list for prioritizing & categorizing
your activities.
Ÿ Stay Focused- To block app notiﬁcations and limit the
usage of social media.
YouTube Channels for Mental Health and Well-being:
Ÿ Andrew Huberman- a podcast by a neuroscientist that
focuses on the connection between the brain and
perception, emotions, and behavior.
Ÿ School of Life - group of psychologists, philosophers,
and writers talking about self-understanding,
psychology, and relationships.
Ÿ Jordan Peterson - A professor of psychology, clinical
psychologist, and YouTube personality talks about
behavioral psychology and self-improvement and
invites accomplished people in their ﬁeld. His lectures
are a must-watch, and his books are also a must-read.
Ÿ Joe Dispenza and Bruce Lipton- These two authors and
speakers talk about Epigenetics, the connection between
belief(mindset) and diseases, and self-healing.
Mental Health Oriented Podcasts:
Ÿ On Purpose with Jay Shetty- he invites insightful
guests from all walks of life. He talks about healthy
habits, wellness tips, and how to cope with diﬃculties.
Ÿ The Anxious Achiever- a LinkedIn Podcast and must
listen about anxiety and mental health in the workplace.
The host invites successful leaders to share their stories
about their mental health journey. I highly recommend
this podcast to people in leadership positions.
Social Media Pages for Mental Health: Instagram
Pages:
Ÿ Mark Manson- is a brutally honest author with a
refreshing take on life. Check out his website, articles,
YouTube channels, and best-selling books. His monthly
newsletter is a must-read.
Ÿ Neurohacker- a page that gives neuroscience-based tips
that can be implemented in daily life and activities.
Ÿ The brain coach- a page run by a clinical
neuropsychologist focused on mental health, self-care,
psychology, productivity, and relationships.
Ÿ Professional Zone – a page that shares happiness
boosting events, and videos, quotes and stories to help
you see reasons to smile through the tough day.
Books for your Mental Health, enriching you with the
right knowledge to stay above the curve.
Ÿ Maybe You should talk to someone by Lori Gottlieb- a
therapist's memoir that tells you how all of us go
through challenging personal and professional times.
There might come a time we need it.
Ÿ Meditations by Marcus Aurelius- a collection of
personal writings by the Roman Emperor about Stoic
philosophy.
Ÿ I hope you will ﬁnd them helpful. These are my
suggestions and what helps me and works for me.
th
World Mental Health Day on October 10 , 2022, like every
other year before and in the future, reminds us of the
necessity of taking care of our brain, senses, environment,
and overall health. Everything around us contributes to how
we think and react to things and life in general. If it doesn't
happen now, it will surely happen in the future, so ensure to
watch your environs, whom you associate with, and what
content (digital or oﬄine) you consume, to stay a step
ahead of the trouble. Being mentally healthy help boosts
your life, work, and guarantees more success in everything
you do. All professions must pay attention and take all
necessary correction measures, be it a child, man, or
woman, no one is left out of this topic.
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