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	4. ecently, Europe’s healthcare  Industry has been
Rproliferating. This growth is primarily driven by
both public as well as private sectors increasing
expenditure on the overall health of the communities spread
over a vast geographical area. Similarly, the pandemic
accelerated awareness at an unprecedented rate in the
region.
Also, with people’s opening mindset of embracing
advanced technologies entering the healthcare sector, many
global healthcare corporations are showing a keen interest
in further investing in the healthcare industry. Not only
them, but many local players are putting in their eﬀorts,
money and time to transform the face of the European
wellness sector.
All in all, the industry has already revamped itself to meet
the present and future uncertainties and challenges head-on.
At the helm of this transformation is a new generation of
stalwarts who are shouldering this tremendous
responsibility of carrying out a socio-transcendental
A New Future of
Europe’s Healthcare
 


	5. mission of enhancing  the quality of everyone’s health and
wellness and extending the population’s overall lifespan.
These stalwarts could be called visionaries, as they are not
only passionate about this social mission of spreading
equality, happiness, care, compassion, health, and quality of
life awareness but also including more and more people
into it by using every possible tool and technique in their
power.
Today, it is because of these exemplary personalities that
we could see the ‘First and Second Global Healthcare
Metaverse Platform’, Paperless Medication initiative, novel
health monitoring, and surveillance tech coming in, opening
up of new healthcare and medicinal R&D labs for local
healthcare research, production, and delivery, exploration of
bio-convergence, use of advanced software technologies,
and mobile apps to provide in-clinic and remote as well as
telehealth to the widespread population.
In an attempt to grasp the exact scope of this
transformation, Insights Care’s team carried out its own
research and found the ‘Europe's Top 5 Eﬀective Leaders in
Healthcare,’ and depicted their revolutionary tales in the
following pages along with two trendy articles, so that you
could have a thorough comprehension of these leaders’
monumental accomplishments.
Flip through the edition and envision yourself ‘A New
Future of Europe’s Healthcare. Enjoy!
- Anish Miller
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	9. Brief
Featuring Organiza on
RaskRask
raskrask.dk
Albert  leads RaskRask, a company that believes freedom mo vates,
and mo vated professionals provide the best experience. That's
why the company takes good care of the masseurs, trainers and
yoga teachers, so they can take good care of you.
Albert Iversen,
CEO
Alpex pharma
alpex.com
Under Kevin's leadership, Alpex has a global reputa on and
independent brand for Swiss superior high quality and precision,
and con nues to successfully developed dozens of new drugs for
the most demanding markets across the globe.
Kevin McKenzie,
President and Chairperson
Miguel Anton,
CEO and Founder
Elma Care
elma.care
Miguel spearheads Elma, a health technology company on a
mission to deliver be er quality, more aﬀordable, and faster care
by running an insurance business.
Wolfgang Hackl,
Founder and CEO
OncoGenomX
oncogenomx.com
Wolfgang is a transla onal oncology scien st and clinical cancer
drug developer with over 20 years of experience directly
contribu ng to pharmaceu cal and scien ﬁc progress with leading
companies worldwide.
Luciano Gro ola,
CEO
Ecupharma Srl
ecupharma.it
Under Luciano's leadership, Ecupharma specialized in several
medical areas over the years and provides medical prac oners
with high-quality pharmaceu cal solu ons.
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	12. hen it comes  to cancer research and drug
Wdevelopment, there lies a vast gulf of
uncertainty in the traditional approach of theory
and practice. That gulf widens with the 'somewhat manual,
somewhat technical clinical trial and error methodology.
Thus, the entire R&D process is not only huge time and
money-consuming but also susceptible to more failed rather
than successful outcomes.
It is the biggest reason why, after so many scientiﬁc and
technological advancements, clinical drug development
regarding cancer treatment in general and breast cancer
treatment, in particular, remains a shooting in the dark
realm of probability. All this leads to more patients ﬁghting
cancer, especially breast cancer, either getting under-
estimated, low-risk, minimal or overestimated, and
overcostly maximal therapy.
The current risk-adopted Breast Cancer therapy approach –
intensive therapy for high-risk, moderate treatment for low-
risk patients – is all but optimal and has a variety of
undesirable consequences, most importantly, suboptimal
therapy outcomes. According to recent estimates, half of the
women in Europe and the US diagnosed with Breast Cancer
(750,000 every year) run the risk of under-or over-
treatment.
This is where the revolutionary discovering mind of
Wolfgang Hackl, Founder, and CEO of OncoGenomX,
has made all the diﬀerence with his diligently acting upon
his innovative thoughts and out-of-the-box approach.
A Novel PredictionStar
Wolfgang shares, “Tumor typing has never facilitated
optimal treatment with predictable outcomes – until now.
We envision a future of precision cancer tests, enabling
perfect matching of therapies and tumors, comprehensive,
accurate, predictive, and actionable.”
Only a therapy that hits all tumor cells at their shared
biological weak point eliminates cancer eﬀectively as a
basis for prolonged life expectancy, if not curing it.
OncoGenomX provides the ﬁrst AI-enabled cancer
proﬁling technology reﬂective of tumor biology, clinical
behavior, and pharmacological vulnerabilities of
individual cancers to guide decisions on the composition
of therapy regimen, combining the most eﬀective drugs
with the highest chance of conveying maximum clinical and
health economic beneﬁt.
Wolfgang states, “We know, accounting for the properties
of individual cancers makes a diﬀerence to patients. For
this reason, we have developed PredictionStar.”
PredictionStar is the ﬁrst of its kind point-of-care
technology platform, amenable to any molecular cancer
diagnostics laboratory.
The technology works by using patented algorithms to
analyze tumor-speciﬁc genomic, biological, pathological,
and patient-speciﬁc clinical information, complemented by
intelligence-augmented drug–tumor matching and
calibration with real-world outcome data to guide evidence-
based therapy decisions.
Wolfgang says, “Current prognosis and mutation-centrism
make PredictionStar a must-have Breast Cancer
diagnostic.”
OncoGenomX: A Stream of Consciousness
Prior to launching OncoGenomX, a provider of
development and therapy decision support services in 2020,
 


	13. Wolfgang was a  very successful corporate manager. In
2018, he had no aspirations to become a founder and was
perfectly content with his global assignment as Global Head
of Strategic Planning.
In Spring 2017, he attended a panel session at a cancer
conference on 'unsolved problems of cancer drug
development and cancer therapy decision making'.
For an hour, the panel discussed the reasons why only a few
preclinical innovations reach the patient and the reasons for
the growing number of overtreated cancer patients.
 


	14. The root causes  for suboptimal treatment outcomes are not
dramatically diﬀerent from the outcomes two decades ago,
despite the bust of technical innovations allowing cancer
proﬁling at molecular resolution.
Wolfgang recollects, “I had a stream of consciousness
during that hour, and when the panel ended, I knew right
then and there that I had to dedicate the rest of my career to
solving these problems; that was the genesis of
OncoGenomX. The most important thing I learned from that
experience was the true deﬁnition of purpose and how
important it is to live and work with purpose.”
A Journey of Learning
Even before the registration of OncoGenomX in October
2019, it was clear to Wolfgang and David Demanse, Co-
inventor and Co-founder, that they needed an experienced
start-up CEO for OncoGenomX.
But then came COVID. Nobody was inclined to take an
unnecessary risk and give up their secure job for a concept
idea. Wolfgang says, “That's how I ended up as the CEO of
OncoGenomX, a choice taken out of necessity that turned
into the steepest learning curve in years.”
COVID did not really help with company building or
fundraising. But it did not harm them either. “On the
contrary, it gave me enough time to advance our business
concept to maturity and to establish important contacts.
Both are paying oﬀ in many ways today,” thinks Wolfgang
saying that there was precious learning: Embrace
unexpected developments as an opportunity to learn and
grow.
Healthy Women, Healthy Future
When probed on to reveal OncoGenomX's core values and
mission, Wolfgang states them as:
Ÿ Integrity: Reputation through trust and quality
Ÿ Excellence: People, products, services
Ÿ Alignment: One team. One goal. One voice. One vision.
Ÿ Diversity: Equal opportunity, Inclusivity.
Mission: Innovating to optimize treatment development and
therapeutic outcome.
Immersive Beneﬁts of the Maximum Clinical Utility
Talking about OncoGenomX, Wolfgang says that they oﬀer
two services/products:
Ÿ R&D decision support for the cancer therapeutics
industry
Ÿ Therapy decision support for molecular diagnostics
laboratories at cancer hospitals
Beneﬁts:
Cancer drug R&D today builds on preclinical assumptions.
Clinical validation of the assumptions is the ﬁnal step:
Ÿ You know that an innovative pathway is relevant for the
survival of cell lines.
 


	15. Ÿ You know  that pathway inhibition stops cancer cell
growth and spreading in mice.
Ÿ No certainty whether a pathway is relevant for patient
tumors and which ones.
Ÿ No idea where inhibition of the pathway will take a
patient.
 


	16. Consequences for clinical  validation: duration (8-10
years), cost (750M USD per new drug application), and
late failure risk (4 of 5 pivotal trials).
PredictionStar-guided R&D:
Ÿ You are certain of the clinical relevance of an innovative
treatment approach.
Ÿ You know in which tumors the treatment will be
eﬃcacious.
Ÿ You know the target patient population.
Ÿ You see how comparable treatment mechanisms
impacted the disease course of real-world patients.
Ÿ Clinical testing is a winning exercise rather than a
failure-prone search expedition.
Treatment decision-making today:
Ÿ You know the molecular tumor status.
Ÿ No idea which treatment will be eﬀective.
Ÿ No idea where treatment will take a patient.
PredictionStar-guided treatment decision-making:
Ÿ You know which treatments are eﬃcacious.
Ÿ You see how these treatments impacted the disease
course of real-world patients.
Ÿ You have an 85% chance of oﬀering the most promising
treatment
Ÿ Durable disease control - an option for all patients.
A Revolutionary Approach Minimizing the Risk of
Failure and Liability
According to Wolfgang, the limitations of today's breast
cancer tests are the reason for today's risk-adapted
treatment paradigm: Low risk – moderate treatment.
High risk – intensive treatment. In case of doubt:
intensive treatment.
The consequence: a ratio of 1:1 overtreatment risk.
Wolfgang reveals, “With PredictionStar, you have an 85%
chance to oﬀer patients the most promising and correct
amount of treatment.”
The consequence:
Ÿ Conﬁdence and trust in treatment recommendations.
Ÿ Legitimate hope for durable disease control, and a
healthier and happier life.
Strict adherence to treatment guidelines provides legal
certainty for hospitals and doctors. Still, it does not protect
against inquiries from insurance for excessive treatment
costs or from patient attorneys for dissatisfaction with the
treatment result.
Additional beneﬁts of PredictionStar are cost savings and
increased patient satisfaction, and consequently, expected
lower risk of legal action due to dissatisfaction with the
therapy result.
Opening Pathways of Clinically Validated Treatment
Giving a brief description of the software, Wolfgang says
that PredictionStar is the ﬁrst method that traces the
known breast cancer types down to distinct biological and
clinical subtypes.
Our studies revealed that PredictionStar has the potential to
guide the prescription of more than 20 anti-cancer
treatments, Wolfgang explains, “Thanks to our leadership
in understanding the underpinning biological defects of
cancer and how they relate to established and
investigational treatment pathways, for the ﬁrst time, we
enable the identiﬁcation of tumor-speciﬁc treatment
mechanisms, both clinically validated and investigational.
Our ﬁndings are based on the results of analyses of three
independent data sets (N>4,500 patients). Clinical trials
are planned to substantiate our results clinically.”
Establishing an Evidence-Based Clinical Reality
Elaborating on the emerging trends of the new generation
and how he plans to fulﬁll the ever-evolving needs of the
healthcare sector by integrating these emerging trends,
Wolfgang says that he sees three big needs/trends to ﬁll the
gap in the cancer care sector:
 


	17. Ÿ A biological  theory of cancer, explaining the diﬀerent
complexities of cancer.
A general biological theory. And special biological
theories to deal with entities.
Ÿ A software-enabled solution capable of analyzing
individual cancers in alignment with the new theories,
with the aim to propose the most promising treatment
mechanisms for each individual tumor.
Ÿ Up-to-date comparative real-world outcome data to
make an evidence-based decision making a clinical
reality
Wolfgang adds, “With PredictionStar, we are striving to
achieve exactly this, thus, getting closer in realizing the
theoretical ideal of precision medicine.”
Surmounting the Adversities by Building a Team of
Champions
Speaking about the biggest challenges he has faced,
Wolfgang says that it was ﬁnding the people who shared his
vision and who were willing to take risks in times of
uncertainty: Conceptualizing OncoGenomX and
PredictionStar was a daunting and lonely task.
And the most important lessons he has learned in his
professional journey so far, Wolfgang expresses, “Through
fortunate circumstances, I met Marco Witteveen, Seppo
Maekinen, and Karl Anderson, who made OncoGenomX
seem like a possibility. Finding these people made me
realize that if I want to build a successful company, I need
to build a team ﬁrst.”
All three agreed to help build OncogenomX, take an
enormous risk, and defer a salary rooted in their belief in
the vision for OncoGenomX.
Sharing the Wisdom Drug
Wolfgang's advice to the budding entrepreneurs and
enthusiasts aspiring to venture into this sector is precise. He
suggests,
Ÿ Start with a purpose!
Ÿ Believe and trust in yourself!
Ÿ Embrace failure as a learning opportunity!
Predicting The Healthiest Future
When asked where he sees himself in the future and how he
envisions scaling OncoGenomX's successful journey in the
healthcare sector, Wolfgang adds that to achieve market
authorisation for PredictionStar, completion of two
translational studies and one registration study is required.
Wolfgang states further, “My core strength is development.
In the short-term, I therefore see myself in the role of
OncoGenomX' s Head of Development. In addition, I
aspire to a role in which I can pass on my humble
experiences: All knowledge that I have acquired during my
career I have gained through exchanges with others like
Barbara L Weber, Christoph Lengauer, and Steven Laken,
who knew a lot more than I did at the time. Everything I
have achieved, I have achieved with the support of others.”
“I feel it is an obligation to pass one's experience to those
who are hungry enough.”
And for PredictionStar, Wolfgang wishes to pass the
upcoming clinical tests to make the service amenable to
patients in need, ﬁrst breast cancer patients, then other
cancers, and clinical and biomedical application areas
beyond cancer.
 




	20. We believe that  people
should be able to say what
they think when it's in the
best interest of RaskRask -
even if it's uncomfortable.
So, we foster freedom,
creativity, innovation, and
empowerment wherever
we can.
Albert Iversen
CEO
 


	21. Iversen
Imbibing Hope in  Healthcare
Napoleon well expressed, "A Leader is a dealer of
hope." We respect personalities who plant the
seeds of hope. We gladly follow the spearheads
who can awaken a sense of anticipation inside of us with
hope—an essential component of success.
The CEO and Founder of RaskRask, Albert Iversen,
gave true justice to this quote. When faced with
inconvenience, he pressed forward to grant the healthcare
niche with a hopeful new design in the name of RaskRask,
which made life easier for clients and professionals. In a
conversation with Insights Care, Albert talks about how the
organization provides convenience for everyone to take care
of their health and well-being.
Delve into the breathtaking journey and gain insights into
the immense oﬀerings, RaskRask is providing under his
leadership.
Albert, what was the inspiration behind venturing into
the health and wellness niche.
Back in 2015, I needed a professional to help me with an
injury. I found it diﬃcult to ﬁnd someone I could trust
among a lot of smaller providers. When I ﬁnally found
someone who could help me, I had to wait several days
before I could get an appointment. The process was diﬃcult
and inconvenient, and I felt that everything was happening
on the system's premises even though I was the one who
needed help. This experience opened my eyes to the need
for smarter and more convenient access to well-being.
I began talking to diﬀerent professionals in the ﬁeld of
health and wellness, and I found out that they are very
passionate about helping other people but often struggle
with administrative tasks such as accounting, insurance,
communication, marketing, and maintaining a website.
All this gave me the idea for RaskRask - a new concept
designed to make life easier for both clients and
professionals.
Please give us a brief overview of your journey as the
CEO and Founder of RaskRask.
Over the past ﬁve years, we have gone from a small start-up
in Aarhus to a national brand with more than 250 healthcare
professionals all over the country.
We work hard every day to make it more convenient for
everyone to take care of their health and well-being.
Therefore, we have developed an online platform where
you can order a massage therapist, personal trainer, or yoga
teacher to come to your home whenever it suits you -
saving traveling and waiting time.
We do all the development and marketing of the platform
and partner up with independent healthcare professionals.
With no clinics, gyms, or studios involved, the process is
simpliﬁed for the therapists and trainers as well as they are
provided with an adaptable schedule permitting them to
attend work fully motivated on a daily basis and with an
unwavering focus on the need of the customer, while we at
RaskRask handle all the administrative work.
| August 2022|www.insightscare.com
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	22. This allows the  customer to relax and enjoy the therapy or
training in well-known and comfortable surroundings at
home and additionally saves the customer the trouble of
having to make the trip to the clinic or the gym.
Albert, can you elaborate upon the core values on which
RaskRask is built and what is its mission?
We believe that people thrive on being trusted, on freedom,
and on being able to make a diﬀerence. We believe that
people should be able to say what they think when it's in the
best interest of RaskRask - even if it's uncomfortable. So,
we foster freedom, creativity, innovation, and
empowerment wherever we can.
We are willing to try new innovative approaches, even if
they might not work out at ﬁrst. We believe that freedom
and rapid recovery are better than trying to prevent error.
The most important thing is that we learn from our mistakes
and do better next time.
Ultimately, we want to make it easy and straightforward for
everyone to get access to more wellness in our everyday
lives.
Tell us more about the services provided by RaskRask
and the immersive beneﬁts that make it stand out from
the ﬁerce competition.
We oﬀer an extensive selection of on-demand therapy and
training, including various types of massage, personal
trainers, and yoga instructors. In short, the concept enables
the customer to book a therapist, a trainer, or an instructor
through our online booking system, who will then arrive
directly at the home of the customer at convenience to
provide the necessary treatment or training.
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	23. This allows the  customer to relax and enjoy the therapy or
training in well-known and comfortable surroundings at
home and additionally saves the customer the trouble of
having to make the trip to the clinic or the gym.
We believe that a massage is more than wellness - it is
about loosening those tensions with a deep tissue massage,
calming your muscles with a sports massage, or making a
memory with a couples massage.
We want to remove all the diﬃculties that hinder people
from getting the treatment they need. Our platform serves
as the connection point for customers and therapists to
meet. With our mindset and determination, we have
combined two everyday issues into a win-win solution for
both customers and therapists. We handle all the
administrative work so that our therapists can focus on the
well-being of our clients - which is what they do best.
What is your opinion on healthcare providers' aligning
their oﬀerings with newer technological developments,
especially when it comes to catering to the dynamic
needs of the healthcare space?
I believe innovation is the key to a better future. Through
technological developments, we are able to create better
and smarter solutions that beneﬁt everybody.
RaskRask is a digital business built on a digital business
model, and our technical development is key to growing the
business. The more customers and partners we have using
the technical solutions, the more important it is that we
have stable and well-functioning systems. The systems are a
key factor in maintaining and acquiring happy and satisﬁed
customers and partners.
Albert, being an experienced leader, what were the
initial challenges that you encountered following the
biggest challenges on the way ahead, and what were the
ways you opted to overcome these.
As we have a two-sided platform, it's always been crucial
that our professionals are satisﬁed with the concept and
appreciate the value we provide for them to stay on the
platform. Therefore, we have been working speciﬁcally on
improving their experience since the beginning. It is
challenging to make everyone happy and establish loyalty
as the concept and amount of professionals grow. Still, we
listen to feedback and work hard every day to accomplish
this.
Our biggest challenge currently is to ﬁnd the right business
partners and potential investors who share our values as we
want to scale up internationally in the near future. This will
help us ensure a high quality of professionals and customer
experience, which is essential for the brand.
As an established industry leader, what would be your
advice to the budding entrepreneurs and enthusiasts
aspiring to venture into the health and wellness niche?
My advice to new entrepreneurs is to always stay true to
your vision. Success happens over time with commitment
and dedication through the ups and downs. No one succeeds
in business as a loner, and it is always a team eﬀort.
Therefore, you should build a strong team around you and
hire for character and values. You can always train
someone's skills. Finding someone who shares the same
values is the diﬃcult part.
It's always a challenge to stay relevant in a competitive
market. That's why it's better to ﬁnd an angle other people
aren't using and build your business from there. You have a
greater chance of success if you develop a new way of
doing things in the wellness niche, improving every part of
your business instead of competing with more prominent
companies.
Find out what you are good at and team up with people who
can do the rest.
Where do you see yourself in the future, and how do you
envision scaling your successful journey in the wellness
sector eventually?
In the future, we are hopefully an international concept able
to help a lot of people all over the world. We constantly
want to do better and develop our concept and platform. We
always take feedback and remarks from customers and
therapists into account. Through continuous dedication and
development, we believe that we can establish a platform
with a major opportunity to aﬀect how health services are
supplied in the future.
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	26. Kevin McKenzie
President and  Chairperson
Alpex Pharma
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	27. n the ever  changing and rapidly developing world of
Ihealthcare products, success demands a ﬁnely-tuned
combination of several elements: a deeply-held passion
for innovation and exploration, a strong foundation of deep
rooted experience, and vantage point far beyond that of the
competition. For Alpex Pharma Chairman & President
Kevin McKenzie, Alpex's base nestled high in the Swiss
Alps is the perfect setting to reﬂect his company's mission,
as well as his own personal passions.
"With Alpex's standards, reliability and expertise, we are
with our clients through every step of the way as their
dependable Swiss partner," says McKenzie. He understands
the importance of having a trusted guide, as he is an avid
outdoor athlete and spends much of his downtime hiking
and swimming in his majestic Alpine backdrop. "We have
to be living for what we preach."
Alpex provides complete end-to-end solutions to research,
develop, and commercialize innovative pharmaceutical and
nutraceutical products. It's a journey not unlike scaling new
ground, and where expertise and sure-footedness can make
or break a new venture. Alpex guides its clients from initial
concept through a complex road of R&D, product
development, feasibility and pre-formulation, formulation
development, clinical trials, product registration, global
regulatory aﬀairs, commercial manufacturing and global
export – to ﬁnally being sold in global markets.
A Foundation Built on Quality
Switzerland has long enjoyed a global reputation for quality
and innovation, particularly for health products. The
country oﬀers many industry-building strengths including
solid research systems, human resources, and intellectual
assets. Standing on the legacy of 40 years of experience in
this growth-oriented environment has made Alpex a
powerhouse in the market, and known for producing
competitive, innovative products at scale.
Alpex has a wide range of proprietary technology
developed over the past four decades, and the company
continues to innovate and add complementary technologies
to its extensive portfolio. Its manufacturing facilities
produce more than 200 million units of pharmaceutical and
nutraceutical products annually, and are fortiﬁed with a
PGW (pharma-grade warehouse) that is both FDA- and
Swissmedic-certiﬁed.
Leading and (Living) by Example
Alpex's determination to remain on the leading edge of
R&D and product development requires quite a bit of vision
and targeted action. According to McKenzie, it is a spirit
that ﬂows through the whole Alpex team on a personal level
as well.
"We all draw from our individual journeys with our own
personal health and nature, and use them to create new
products and perspectives."
Europe's Top 5 Eﬀec ve Leaders in Healthcare
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	28. It is part  of the Alpex culture to continue to innovate and
expand the capabilities of both their human and
technological resources. This means to always be plotting
out the next journey and never be stagnant. McKenzie says
that sense of adventure allows the company to always be on
the lookout for the next great product and the talented
expert team to make a customer's dream a successful reality.
Encouraging Change and Productive Disruption
In the context of his leadership of Alpex, McKenzie says
that innovation is about much more than inventing, or
disruption for disruption's sake, and he applies that to
Alpex's ethos. He places a focus on implementing change
while maintaining key values with his teams and human
resources: on the one hand, how to unlearn, relearn, and
master new knowledge and technical skills, and on the
other, how to engage others at a deeper, more humanistic,
and passionate level. McKenzie encourages his Alpex team
to unleash their potential by giving them voice, and
providing the resources to implement innovative ideas and
bring them to life.
"We are building for the future, serving customers' needs
today and preparing for the customers of tomorrow. So, we
are continually innovating and analyzing critically on
several fronts, from global opportunities and market shifts
to our own company goals over time," he says.
Embracing the Future and Forging a New Roadmap
Looking ahead to Alpex's own growth, longevity and
legacy, McKenzie remains focused on the company's simple
mission to, as he puts it, "help everyone live longer,
healthier and happier lives." Using his own passion for
exploration and the epic backdrop of Alpex's home in the
Swiss Alps as his constant inspiration, McKenzie sees
Alpex's success, and impact on global health, well into the
future.
"Entrepreneurs new to this sector can ﬁnd it discouraging;
regulatory hurdles and capital needs alone create high entry
barriers," says McKenzine. "Moreover, the infrastructure
requirements and the sheer science behind it create this
huge knowledge barrier. But it is also a very fertile ground
for change and disruption."
McKenzie also points out that pharmaceuticals and
nutraceuticals are particularly stable industries because they
are central to many people's lives and will certainly remain
so. And as populations rise alongside education and health
awareness, so will the global demand for high-quality,
reliable and eﬀective products.
"The health and medical industry is becoming more global
in scale, especially as we add to our understanding of
consumer demands in distinct parts of the world, especially
in places like Asia and Africa. With our Swiss base, Alpex
is in a prime vantage point to produce and provide high-
quality products that can be brought to market quickly and
eﬃciently, and trusted by consumers globally."
"My partners and I are all committed to outliving each
other," McKenzie says. "Our own passion for health and
longevity fuels our business – we all plan to be healthy and
kicking when Alpex reaches its golden jubilee in another 60
years!"
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	30. Digital
Transformations
in to
Healthcare
in
Look out  for
2023
igital technology has transformed almost every
Dindustry sector, including Education, Retail,
Banking, Manufacturing, IT, Communications,
logistics, healthcare, hospitality, etc.
The Healthcare industry, which was traditionally operating,
got a big boost from digital transformation. This sector
needed the most modern and superfast systems at all levels
due to the gravity of importance at any given stage.
Primarily as we consider the basic points of operations,
mainly R&D, consultation, diagnostic and pathological
procedures, medication, treatments, hospitalization,
monitoring, and analysis; digital technology has been
created as a multi-disciplinary concept integrating all the
vital work procedures in a single line to be easily
connected, reviewed, and enhanced in the main objective of
the process.
Technology has penetrated all functional sections of the
healthcare industry in many ways.
• Dynamic Resource gateway: Having opened the vast
internet resource and accessibility to multiple global
research laboratories, doctors and clinical scientists are
better equipped with searching for necessary medical
knowledge resources. It has helped in recruiting the
medical staﬀ, sourcing visiting consultants, and
connecting with numerous diagnostic centres and blood
banks.
• Strengthening the Research and development. The
scientists in various domains of medical research use
| August 2022|www.insightscare.com
28
 


	31. Embracing Innova ons
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	32. • modern technologies  of AI, Augmented reality, data
assimilation, and processing.
• Facilitating clinical research and support. This
involves designing and developing epidemiological
service trials, developing and customization in the
process of collection and management of clinical data,
and further analysis.
• Monitoring the quality of healthcare. The entire
process, right from patient enrolment to the quick data
collection, periodical diagnosis and related treatments,
monitoring of changes in the results, creating an
analysis of the treatment with the doctor's opinion,
have all improved the quality of the treatment. Precise
diagnosis coupled with the right and timely medication
or treatment results in recovery in the minimum time
period.
• Real-time tracking: Inventory tracking, storage, and
management are crucial functions for any medical
facility. All the essential drugs, medicines, vaccines,
consumables, accessories, medical aids, blood units,
plasma, etc., need to be stored in suﬃcient quantity.
This includes the availability of Doctors and
ambulance services.
• Streamlining the entire process. The entire process is
uniﬁed in a central system that helps in easy tracking,
coordination, updates, reports, analysis, surveys, and
analytical study.
• Global Connect: Enabling the role, opinion, and
consultation of multiple Doctors, researchers, and joint
consultation on critical procedures.
• Quick and easy communication. Digital technology
has made entire communication easy, smooth, and
seamless. Regardless of the location of the consulting
physicians, diagnostic centres, and other facilities, all
things can be easily connected under one system
without the need to move the patient.
• Round-the-clock assistance: 24X7 and 365 days
dedicated functions have boosted in saving the lives of
patients in accidents or other medical emergencies.
Quick, timely medical support has steadily controlled
the death rate.
• Remote consultation: Modern integrated software
platforms connect the patients easily to the doctors
through audio or video calls facilitating the data
sharing for clear communication and patient
experience.
• Smart projection: Modern tools in software systems
that read, identify, and analyse in their built-in
frameworks; help in the creation of smart, accurate,
and logical projections. Close monitoring in various
stages of pregnancy in the foetal development and
response to the expected growth parameters and also in
the sectors of fertility solutions, oncology, and
cosmetic surgeries.
• Real-time consultation: Virtual meeting platforms
have helped in Audio-visual interactions for real-time
consultation.
• Data Science: Data management and analytics in
important complex case studies have strengthened the
decision-making process helping in various stages.
• Wearable technology: Modern devices like heart
monitors, pacemakers, hearing aids, automated
wheelchairs have made the treatment and the life after
treatment easier.
• Robotic applications: A better control, accuracy,
speed, and reliability has been established in certain
niche areas of healthcare which are active assistance in
complex surgeries, disinfection, and sanitization,
supply-analysis-delivery operations, patient care with
symptom analysis, assistance, etc.
The Journey Ahead
The role of digital technology has miraculously elevated the
quality, accuracy, and speed of the procedures resulting in
faster recovery and well-being of the patients. We can
gladly look up to the phenomenal advancements and the
magnitude of its eﬃcacy that has transformed human lives
into a blessed lifestyle.
- Anish Miller
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	34. ental health includes  our emotional,
Mpsychological, and social well-being. It aﬀects
how we think, feel, and act. It also helps
determine how we handle stress, relate to others, and make
choices. Mental health is important at every stage of life,
from childhood and adolescence through adulthood.
Mental health in childhood means reaching developmental
and emotional milestones and learning healthy social skills,
and how to cope when there are problems.
Both physical and mental health aﬀects how we think, feel,
and act on the inside and outside. Mental health is
important throughout childhood—from prenatal
considerations through transitions to adulthood. All children
have the right to happy and healthy lives and deserve access
to eﬀective care to prevent or treat any mental health
problems that they may develop.
Maternal health and proactive parenting guidance are
necessary to give children a healthy start. Most studies have
concluded that problem behaviours in children and
adolescents are predictive of poor mental health in adults.
Children's mental health is intricately tied to their parent's
mental health and status. It makes implicit logic that
preventive eﬀorts are directed towards would-be parents,
expectant mothers, and t-risk families. Early assessment in
parent-child attachment is immensely valuable, especially
among at-risk families.
Talking to kids about mental illness is hard—so hard that
many of us put it oﬀ indeﬁnitely, not wanting to expose
them to things like depression or overwhelming anxiety
when they're so young and innocent. But rather than
keeping kids in the dark, it’s essential to learn how to talk
about mental health with them to help them feel
comfortable talking about their own worries and end the
stigma before it begins. Kids should understand that mental
health means having a balance in life, and this balance
looks diﬀerent for everyone. Learning about mental health
at a young age can help them ﬁnd their own equilibrium
and recognize things in their lives that throw them out of
balance.
For example, depression in children is an increasingly
serious problem, and its signs among children can be
varied. Depression is signiﬁcantly associated with more
hostile, negative parenting and with more disengaged
(withdrawn) parenting, both with a moderate eﬀect size.
Findings are primarily related to mothers rather than to
fathers.
But there are some common elements that should worry
us:
Ÿ Irritability and/or anger often manifest itself among
children who develop initially mild forms of depression,
but which can worsen fairly quickly if they are not
alleviated;
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	35. Ÿ Symptoms that  are manifested by body pain, especially
in the muscles, permanent anxiety, stress during
separation from parents;
Ÿ Loss of interest in regular activities,
Ÿ Withdrawal from pleasant social activities until that
moment;
Ÿ diﬃculty concentrating;
Ÿ Running away from home or discussing this topic with
other friends on diﬀerent social media platforms
Ÿ Discussions about death and suicide;
Ÿ Increased or decreased appetite, sudden change in body
weight (especially by gaining extra pounds),
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	36. Ÿ Comments on  social networks indicate a lack of hope or
low self-esteem.
Of course, the signs diﬀer from child to child, and in some
cases, there is the possibility of not identifying any of these
signs, as today’s children are increasingly intelligent and
know how to hide their emotions better than we do now,
one or two generations ago.
When we wanted to cry, we simply cried. When we were
upset, we manifested as such; and the good part is that our
anger passed pretty quickly.
Nowadays, a child can be upset for a long time, and this
self-imposition can visibly aﬀect his life: he becomes
increasingly irritable, angry, aggressive, and can make hasty
decisions that can sometimes endanger his life (excessive
drug use, alcohol, suicidal thoughts and attempts)
How can we help our child overcome depression?
Parents should be the ﬁrst to identify certain behavioral
slippages of the child and turn to professionals specializing
in child psychology to receive a recovery plan. Also, to
relieve the symptoms of depression, I recommend parents
to follow certain steps:
Ÿ Encourage the child to get out of the house every day
and exercise (it is not necessary to do sports, but a walk
with the family can help)
Ÿ Supervising him when following drug treatment (if a
specialist recommends a drug treatment, it is very
important to monitor each stage of treatment so that the
child respects him)
Ÿ Make time to talk! Some children do not know how to
verbalize their emotions, but with patience and the help
of a psychologist. It is very important to learn to listen
to them and gain their trust.
Ÿ Changing their diet. Sometimes, excess toxins in
unhealthy foods can have unsuspected eﬀects on our
long-term mental and physical condition.
Parents should be aware of their child’s needs, concerns,
knowledge, and experience with mental illnesses.
When talking about mental illnesses, parents should:
Ÿ communicate in a straightforward manner,
Ÿ communicate at a level that is appropriate to a child's
age and development level,
Ÿ have the discussion when the child feels safe and
comfortable,
Ÿ watch their child’s reaction during the discussion,
Ÿ slow down or back up if the child becomes confused or
looks upset,
Considering these points will help any child to be more
relaxed and understand more of the conversation. Stick with
clear and age-appropriate information. Explain as simply
as possible how your mental health aﬀects how you feel
and how you behave. Make regular time to talk to older
children about how they are feeling. Be available to listen if
they are having problems or if they just want to talk.
Tailoring it to their age
There is no age too young to start the conversation, but, of
course, how you talk to your 13-year-old will be diﬀerent
than how you talk to your toddler. “Don’t overwhelm young
children with statistics and deﬁnitions,”
“You are the best judge of your child’s temperament”. “Use
the words that work, but don't feel you need to downplay
anything.”
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	38. Impact
of
on
Inclusive
MedicalResearch
he current medical  sector is experiencing a time
Twhen communities are becoming more polarised
and divided: inclusive leadership, which embraces
staﬀ across hierarchies and engages diverse viewpoints so
that all healthcare workers of all stripes feel empowered to
speak up and participate, can save lives by meaningfully
embracing diversity. The ability to embrace staﬀ across
hierarchies and engage diﬀerences has been demonstrated
by top-performing hospitals in numerous studies of the
quality of cardiovascular care, allowing healthcare
professionals of all backgrounds to feel comfortable
speaking up and actively contributing to improvement
eﬀorts.
Let’s dive in to ﬁnd out the impact of inclusive leadership in
medical research.
Making Sense of the Facts
In the past ﬁfty years, our global interconnectedness and
resulting diversity have grown signiﬁcantly. In addition to
the fact that the world's population has doubled in the past
ﬁfty years, more people than ever are travelling abroad,
with 1.4 billion tourists visiting the world in 2014. 2 In
addition, more than a billion people—nearly 15% of the
world's population—move frequently, with 70% of them
doing so domestically and 30% doing so globally. 3
Approximately 15% of Americans identify as immigrants,
up from a low of 5% roughly 50 years ago. 4 When the
immigrant population was as high as the last time (the
1920s), the majority of US immigrants were of European
heritage and spoke English, yet there was still a rise in Ku
Klux Klan activity.
The majority of immigrants in our country now are
Mexican, Indian, and Chinese, whose varied languages and
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	40. cultures both contribute  to and upend the status quo. In
summary, the challenges and possibilities to engage with
many ideas and experiences are pervasive as the population
becomes more and more diversiﬁed.
Group Diversity Beneﬁts Each Individual
Diversity in opinions, experience, and training among
healthcare professionals is abundant in the industry, which
helps broaden our understanding of eﬀective and
appropriate care for a variety of populations. Foreign-born
workers are a blessing for the US healthcare workforce,
making up 20% of other direct care workers and 25% of
doctors and registered nurses.
Although many criticise the additional time and eﬀort
needed to lead a diverse workforce, to motivate a group of
individuals who have diﬀerent worldviews, or to simply
negotiate with coworkers whose ideas may oﬀend—the
crucial question is not whether to engage but rather how to
engage.
Around the diﬃculties of diversity, there are now two
schools of thought. According to the ﬁrst school of thought,
varied groups are more likely to come up with the best
solution than homogeneous ones. A diﬀerent school of
thinking, however, is that diversity and excellence are
antagonistic and that promoting diversity frequently means
sacriﬁcing performance excellence.
The fundamental insight that diversity alone does not
predict performance—rather, it is how diversity is utilized
that determines whether diversity will enhance or detract
from group performance—appears to be absent from both
schools of thinking.
Group Diversity Promotes Inclusive Learning
It has been said that the core of learning and inclusive
leadership is the ability to embrace diverse viewpoints and
channel potential dissonance into creative problem-solving
and collaboration.
It takes strong leadership and dedication at all levels to
draw diverse people (diverse in perspectives, professional
identities, and experiences) to the work, engage the
pluralism of ideas and perspectives to uncover new ways of
seeing old problems, and channel the inevitable conﬂict into
creative problem-solving. Nevertheless, these decisions are
supported by research; how we collaborate impacts patient
outcomes and clinical experience.
Wrapping Up
With the need to come up with accurate and reliable
medical data, the research procedures could guide people
through an increasingly diverse environment, at least within
the healthcare industry, towards a more inclusive, humane,
and life-giving approach to our collective future in this era
of extreme polarization and division on both a global and
local level.
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	42. Being an entrepreneur  is overestimated by society,"
states Miguel Angel Anton. “People don't realize
how tough it is and how complicated it is to
succeed."
According to Miguel, the CEO and Founder of Elma
Care, succeeding is associated with building blocks from
scratch rigorously. And hence, in March 2018, he decided to
launch a health insurance company that provides digital
end-to-end customer solutions.
Elma being a start-up has revolutionized the digital world
by presenting 100% digital insurance anytime, anywhere.
Miguel believes in providing the best of the world
combined services, digitals as well as face-to-face. With
Elma Care's 24 hours digital platform, he believes in
oﬀering personalized care focusing on a patient-centric
approach.
In an interview with Insights Care, Miguel talks about Elma
Care and how he wishes to digitalize the healthcare regime
with his futuristic approach.
Below are the highlights of the interview:
Miguel, what was your inspiration behind venturing
into the healthcare industry?
We wanted to oﬀer end-to-end digital solutions in the
private health care space. It is clear that there are many
players, but none of them are fully digital, and none of them
includes all the care. Elma is a health company that became
a payer (insurance) because in Spain, if you want to oﬀer a
full experience, you have to be on the payer side.
Please tell us about your journey as the CEO and
Founder of Elma Care.
I felt the insurance space digitalization was far away from
what I think it should be. So, after selling my previous
venture, I started diving into the insurance space. But at that
time, Antai was creating a telemedicine platform. I met
Marc Jordan from Antai and Albert Malagarriga (Elma's co-
founder as well), and we decided to launch a venture in the
health space. Since that moment in March 2018, Elma has
been on a tough and amazing journey.
We have converted the company from a telemedicine
platform to an MGA health insurance company that
provides an end-to-end digital solution in the health space.
We at Elma and thanks to our digital Primary care
center—deliver care to all our policyholders and guide and
accompany them through all the private health care
systems.
Can you elaborate upon the core values on which Elma
Care is built and what is its mission?
Elma oﬀers the ﬁrst 100% digital health insurance that aims
to provide access to health care anytime, anywhere.
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	43. Through Elma's app,  the members can regain control of
their health and have access to a wide network of medical
specialists and coverage in the best hospital centers. The
company has developed a value proposition to help large
and medium-sized companies attract and retain talent and
develop healthier work environments.
Elma is committed to a user-centric strategy, incorporating
functionalities that eliminate patient frustration and oﬀer
them a better experience. Thanks to its own technology that
allows it not only to digitize processes but also to provide a
diﬀerential value in the experience of the insured. It oﬀers
various digital functionalities: primary care, medical
referral, online prescriptions, personalized health plans, and
prevention tools, among others to its user.
Tell us more about the services and the immersive
beneﬁts that make your organization stand out from the
competition.
In Elma, we leverage our diﬀerences based on technology.
We are a tech company in the health space playing the
payer role. As a payer, we want to build touching points
with our users in order to create the best experience at the
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	44. best price. It  is clear that all our services are based on our
digital platform; hence we deliver all the services needed by
a policyholder. We have a digital primary care center that
delivers all the services needed—guidance,
accompaniment, referral, health care, telemedicine, etc. We
have built a trustworthy relationship with our members, and
they trust us as the ﬁrst touching point when it comes to
accessing the private health system.
A typical insurance company oﬀers all types of coverage,
but a third party delivers all the services, and there is no
touching point between them and policyholders.
What is your opinion on healthcare providers' aligning
their oﬀerings with newer technological developments,
especially when it comes to catering to the dynamic
needs of the healthcare space?
The healthcare sector needs technology, but not just from
the side of therapies or hardware, which is great for me; the
important change we need to make is to put the patient at
the center of the system and create a digital layer between
them and everyone else. We need to create a headless world
where we can all connect and medical information ﬂows
between stakeholders. This point is challenging for all the
players in the market, and it is very important to provide
personalized care.
What are the biggest challenges that you have faced and
the most important lessons that you have learned in
your professional journey so far?
As a startup, the biggest challenges are funding and growth.
Others are just secondary problems. With funding and
growth, you can get almost everything. But entrepreneurs
do not focus much on this particular issue. These have
remained our biggest challenges.
I think the most important lesson I have learned is, to be
honest with yourself. We are always extra positive, and we
forget to be realistic. I try to keep my feet on the ground
and be as realistic as possible.
Miguel, what advice would you like to give to the
budding entrepreneurs and enthusiasts aspiring to
venture into the healthcare niche?
Being an entrepreneur is overestimated by society. People
do not realize how tough it is and how complicated it is to
succeed. It is great to have a bunch of people trying out
their hands at new ventures and building amazing things,
but they have to understand the key elements of a startup,
and they should know that 9/10 startups are closed after 24
months. If they understand the game of building a company
from scratch, we must encourage them because new
companies are needed. We need to develop new ideas, new
companies, new ways of doing things, and overall new
people with new and fresh ideas.
Where do you see yourself in the future, and how do you
envision scaling your successful journey in the
healthcare sector eventually?
My future today is linked to Elma. I do not imagine myself
without Elma. We are building a digital solution that will
bring better health to our members. I will do whatever I
have to do to make Elma the company that changes the way
of accessing private insurance.
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