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	4. Editor’s
  


	5. iversity and inclusion  (D&I) have become
Dpredominant in today’s corporate landscape. As
organizations strive for innovation and global
relevance, the need for diverse perspectives and experiences
is increasingly recognized. Diversity and Inclusion
executives play a pivotal role in driving this cultural shift.
Their mandate extends beyond mere representation to
actively fostering an inclusive environment where
individuals from various backgrounds feel valued and
empowered. These leaders spearhead initiatives that attract
diverse talent and cultivate a workplace culture that
embraces diﬀerences, ultimately enhancing creativity,
productivity, and overall organizational resilience.
The role of D&I executives goes beyond meeting quotas; it
is about creating an atmosphere where every employee feels
seen, heard, and included. By championing diversity in
hiring practices, these leaders ensure a range of voices are
considered, bringing a richness of ideas to the table.
Moreover, this transformative culture, shaped by the eﬀorts
of Diversity and Inclusion executives, extends its impact
into various facets of organizational dynamics. In such an
environment, teams become more cohesive, collaborative,
and adept at navigating the complexities of a globalized
market. As organizations become more reﬂective of the
diverse world, they create spaces where employees thrive
and cultivate a competitive edge in an ever-evolving
business landscape.
In an age where the richness of diversity is acknowledged
as a catalyst for innovation and a key driver of
organizational success, Insights Care’s latest edition
proudly introduces the exceptional individuals who have
earned the title of “2023’s Most Inﬂuential Executives in
Diversity & Inclusion.” These leaders are committed to
reshaping traditional paradigms, advocating for equity, and
steering their organizations towards a future where diversity
is recognized and embraced as a cornerstone of excellence.
Hope you have a progressive read!
Pearl Shaw
Managing Editor
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	9. Brief
Featuring
Person
Company
Jada K. Hebra  leads strategic initiatives for
accessible and transformative education.
Odesa Stapleton is a recognized leader in
healthcare, leading transformative diversity and
fostering inclusivity.
Christopher Smith spearheads diversity, equity,
and inclusion with expertise in higher education
and student engagement.
Tiffany Capeles, nationally recognized diversity
leader, excels in operational strategies'
development and implementation.
Jada Hebra
Chief Diversity and
Inclusion Ofﬁcer
Southern New
Hampshire University
snhu.edu
Arkansas Colleges
of Health Education
achehealth.edu
Bon Secours
Mercy Health
bsmhealth.org
Intermountain Health
intermountain
healthcare.org
Christopher Smith
Director of Diversity,
Equity, and Inclusion
Odesa Stapleton
Chief Diversity and
Inclusion Ofﬁcer
Tiffany Capeles
Chief Diversity and
Inclusion Ofﬁcer
Trudy Stoudamire excels in communications
and diversity, driving cultural advancement
with strategies connecting diverse perspectives
and changing behaviors.
Health Catalyst
healthcatalyst.com
Trudy Stoudamire
Chief Diversity, Equity
& Inclusion Ofﬁcer
 


	10. Dr.
Christopher
Smith
Pioneering a Paradigm  Shift in Education for a More Inclusive Generation
,
,
,
,
Embracing diversity
and inclusion is not for
those who desire to
prot without reallocat-
ing funds or resources
back into marginalized
communities or increas-
ing one’s social media
presence.
Today, the role of educators is rapidly evolving. No
longer centered solely on imparting knowledge, it
is becoming increasingly essential to embrace an
inclusive and student-centric approach. Understanding the
unique challenges faced by students and learning how to
eﬀectively address them holds the key to their success.
Meet Christopher Smith, EdD, the revolutionary Director
of Diversity, Equity and Inclusion at Arkansas Colleges of
Health Education. With an unwavering belief in the power
of diversity and inclusion, Dr. Smith is leading a movement
to create a more just and equitable society. His passion for
this transformative vision stems not only from his personal
experiences but also from years of dedicated work in higher
education.
For Dr. Smith, diversity is not merely a buzzword; it
represents the untapped potential within each individual.
His utmost commitment lies in cultivating a world where
every voice is heard, valued and included. Through his
trailblazing eﬀorts, he is championing a future where true
diversity can ﬂourish and become the driving force behind
progress.
Cover Story
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Director  of Diversity,
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	12. Let’s dive in  to understand the pioneered paradigm shift of
Dr. Smith in detail:
Passion for Social Justice
Dr. Smith is a passionate advocate for social justice. He is
committed to creating a more equitable world with his
education and experience. He is a role model for others, and
his work has positively impacted many people’s lives. He is
committed to using his education and experience to create a
more just and equitable world. His work has positively
impacted many people’s lives, and he continues to inspire
and lead others.
Dr. Smith is a Southwest Arkansas native who was raised to
value family, fortify relationships, and serve as an advocate
for those in need. His journey has been anchored in
utilizing education to create change for himself and the
community he serves.
Dr. Smith attended three Arkansas institutions for his
undergraduate and graduate degrees before earning his
Doctor of Education in organizational change and leader-
ship from the University of Southern California. With his
knowledge of organizational change and leadership, Dr.
Smith has served as a dean of students and acting provost at
an institution of higher education. In these roles, he has
advocated for institutional stakeholders and created
opportunities for success.
The Institution
Arkansas Colleges of Health Education (ACHE) is a
private, not-for-proﬁt institution with three schools:
Arkansas College of Osteopathic Medicine, the ACHE
School of Physical Therapy, and the ACHE School of
Occupational Therapy, Master of Science in Biomedicine,
and Master of Public Health. The services of ACHE
articulate through its mission to educate and train a diverse
group of highly competent and compassionate healthcare
professionals, to create health and research support
facilities, and to provide healthy living environments to
improve the lives of others.
As Chief Diversity Oﬃcer, Dr. Smith’s mission is to
connect ACHE’s mission of educating and training a
diverse group of highly competent and compassionate
healthcare professionals with underrepresented populations
within the state of Arkansas and the surrounding states. He
does this by working with an outstanding, talented and
dedicated group of professionals who share their division’s
and institution’s vision and objectives.
Dr. Smith believes, listening intently to gain complete
understanding and trust from his colleagues is vital. He also
believes that it is important to inquire where his expertise
and perspective are needed and begin building bridges of
opportunity for those who need ACHE’s services the most.
Dr. Smith is a transformative leader in diversity, equity, and
inclusion. He is committed to creating a more just and
equitable world, and he is working to make ACHE a leader
in this area.
Taking Initiatives for Students’ Bright Future
Dr. Smith’s role as chief diversity oﬃcer entails developing
strategies to improve ACHE students’ recruitment, reten-
tion, and academic success, as well as developing new
policies and initiatives and monitoring practices that
demonstrate ACHE’s commitment to a welcoming,
inclusive environment for its institutional stakeholders.
He enjoys working with administration and faculty to create
new and long-term plans for diversity, equality, inclusion,
anti-racism, and anti-bias themes across the curriculum for
all students and professional development for teachers and
staﬀ.
,
,
,
,
If you separate your
initial emotional
response from the
feedback, you can
synergize the two or
more assessments and
remain a positively
impactful leader.
2023's Most Inuential Executives in Diversity Inclusion
 


	13. Leadership Insights
According to  Dr. Smith, compassion is a cornerstone in
healthcare that should be at the center of every healthcare
practitioner, from entry-level to president and CEO.
Diversity and inclusion play an equally vital role and
should be recognized as such. When healthcare profession-
als appreciate diversity and inclusion, it resonates with the
people Dr. Smith and his team have committed to teaching,
healing, and serving. Diversity and inclusiveness provide a
fresh perspective and admiration for others who look,
worship, love, think, and learn diﬀerently than we do.
He goes on to say that ACHE’s distinctions strengthen the
healthcare system and this country by providing unique
experiences and inventive solutions to today’s and future
concerns. Organizations’ leadership must focus intently on
being more diverse, equitable, and inclusive in order to
obtain and maintain a competitive edge in the market. The
immeasurable value of diversity and inclusion contributes
to a greater sense of belonging and improved retention
amongst all organizational stakeholders, positively
impacting all, especially underserved communities.
Once organizations focus on the contemporary political
depiction of diversity and inclusion, their eﬀorts will
become performative or terminated. Diversity and inclusion
are not designed or intended to reject but to galvanize
communities toward a common goal. For organizations in
healthcare, the goal is to heal all and do no harm. The goals
and mission of organizations must include diverse and
inclusive input and outcomes, or they will not reach their
full potential. It is worth mentioning that diverse and
innovative thoughts and initiatives can cure cancer, recruit
more underrepresented minorities as healthcare profession-
als, or incorporate new technologies for more ability-
inclusive equipment. “As leaders, it is essential to create
those opportunities for access and ensure all voices are
heard without reprimand or alienation,” says Dr. Smith.
Prioritizing Tech Transformation
ACHE’s technical advancements are achieving its objec-
tives. When discussing equality and inclusion, both
concepts must be used interchangeably. Equity is the
provision of resources and assistance to individuals in order
for them to prosper. The crucial term is “they.” Manage-
ment can give students the tools they need to become highly
trained healthcare providers for its institutional stake-
holders. ACHE is advancing well to provide a premier
education in state-of-the-art facilities, whether it is through
 


	14. research articles from  the institute’s library, high-speed wi-
ﬁ on campus and in on-campus housing, closed captioning
for synchronous and recorded lectures, or professional
development, to name a few. For Dr. Smith’s oﬃce, it is
imperative to communicate virtually with institutions across
the state, region, and country.
Solving Challenges
One of the most signiﬁcant problems that many DEI leaders
encounter is the negative political discourse that portrays
diversity and inclusion, leading to individuals rejecting
opportunities to adopt diversity and inclusion. Dr. Smith, on
the other hand, is glad that his organization values diversity
and inclusiveness. ACHE recognizes the signiﬁcance of
educating competent healthcare workers capable of
engaging with diﬀerent populations and providing the
required treatment and services.
Dr. Smith’s institution recently adopted a DEI strategy plan
that focuses on four major areas: DEI education and
training, recruiting and retention, community involvement
and presence, and ﬁnance. Furthermore, my oﬃce uses the
Center for Global Inclusion’s Global Diversity, Equity, and
Inclusion Benchmarks, which are completely important in
aligning his oﬃce’s strategic plan with the institutional
goal.
According to Dr. Smith, when creating growth opportuni-
ties, organizations have biases, also known as preferences.
He ﬁnds it worth noting that educating his colleagues and
institutional stakeholders about biases is a human function.
It is on how people react to or express those biases that
organizations should focus. In sharing that biases can harm
others if left unchecked, Dr. Smith asserts, “I can share
reasons for biases and strategies to reduce any reactions or
assumptions that are not true. In addition, those within my
organization embrace several opportunities for growth
because we are a family, and we understand that our
mission is the guiding light for us as we work diligently to
address health disparities within underserved communi-
ties.”
Keys to Achieving Constant Growth
Dr. Smith remarks that acquiring and sustaining support
from his institution’s stakeholders, which include the
president, members of the C-suite, the board of trustees,
teachers, staﬀ, community members, and, most importantly,
students, has been wonderful. It is critical for a leader to
listen ﬁrst and talk last. He believes that listening to acquire
information and knowledge, while being humble through-
out the communication process, would result in a stronger
and more accepting atmosphere. The rationale for this is
that you do not always have to be correct or demonstrate
your intelligence. With this in mind, one often listens to
reply rather than learn.
“In leadership, deciding to serve the mission and vision of
your organization is critical. In addition, educating yourself
on styles of leadership, eﬀective communication, organiza-
tional behavior and change, unconscious bias, and
inclusive workplace practices can transform you and your
organization as change agents within your respective
ﬁelds,” says Dr. Smith.
Dr. Smith analyzes his job description at least twice a year
to identify areas of success and development in order to
stay current on particular tasks. Dr. Smith admits he is his
worst critic, but asking trustworthy colleagues how he is
doing is beneﬁcial. It promotes discourse by soliciting such
critiques. He says, “If you separate your initial emotional
response from the feedback, you can synergize the two or
more assessments and remain a positively impactful
leader.”
Furthermore, Dr. Smith evaluates his oﬃce’s collaborative
eﬀorts with institutional stakeholders, i.e., oﬃce,
department, colleague, or community members he has not
previously worked with. He thinks that matching his
resources and knowledge with the aspirations of all
institutional stakeholders is smart business, and that
ignoring or legislating them away is incorrect and unfair to
everybody.
,
,
,
,
As leaders, it is essential
to create those opportu-
nities for access and
ensure all voices are
heard without reprimand
or alienation.
 


	15. Embrace Curiosity
Dr. Smith  advises aspiring entrepreneurs and enthusiasts to
ask and answer the question, “Why?” Why are you
interested in diversity and inclusion? If your approach is not
to broaden your knowledge or welcome all clients because
you are aware of the restrictive practices or services you
provide, then avoid diversity and inclusion. He asserts,
“Embracing diversity and inclusion is not for those who
desire to proﬁt without reallocating funds or resources back
into marginalized communities or increasing one’s social
media presence.”
Another point Dr. Smith adds to consider is avoiding the
fear of making a mistake in terms of diversity and inclu-
sion, such as misgendering a patient, client, or stranger or
making assumptions based on stereotypes. He asserts that
while it is inevitable that you will make a mistake, viewing
the mistake as a chance to learn and improve is critical to
your advancement. Dr. Smith advises anyone interested in
expanding their company’s portfolio to ingest information
from trustworthy publications, books, podcasts, and
instructional videos.
Extending Reach
Dr. Smith is focusing his eﬀorts at ACHE on critical
collaborations with rural institutions, historically black
colleges and universities, and Hispanic-serving institutions
in order to attract, retain, and graduate a diverse group of
healthcare professionals committed to ACHE’s purpose. Dr.
Smith also intends to ﬁnd more compassionate supporters
through fundraising and friend-raising, as well as collabo-
rate with his academic colleagues to recruit diverse
professors and staﬀ that exemplify the institution’s goal.
 


	16. Diversity and Inclusion  (D&I) have emerged as
pivotal components for fostering a harmonious and
innovative work environment in the ever-evolving
landscape of the modern workplace. Diversity encompasses
the broad spectrum of human diﬀerences, including but not
limited to race, ethnicity, gender, age, sexual orientation,
abilities, and socioeconomic background. On the other
hand, inclusion revolves around creating an environment
where everyone, regardless of their diverse attributes, feels
valued and heard and has equal opportunities to contribute
and succeed. Beyond mere buzzwords, diversity and
inclusion are integral to cultivating a workplace culture that
embraces diﬀerences and leverages them as catalysts for
organizational growth and success.
Let’s explore the nuanced approaches to navigating the
path to success and empowering positive change!
Authentic Leadership
Successful D&I executives understand the power of
authentic leadership. By embodying the principles of
diversity and inclusion in their actions and decisions, they
set a precedent for the entire organization. Authenticity
fosters trust and signals a commitment to creating an
inclusive workplace where everyone’s voice is heard and
valued.
Data-Driven Decision-Making
A data-driven approach is a cornerstone of eﬀective
diversity and inclusion initiatives. Successful executives
leverage data analytics to identify areas for improvement,
measure progress, and make informed decisions. By
analyzing demographic data, employee surveys, and
performance metrics, leaders can pinpoint speciﬁc
challenges and tailor strategies to address them, creating a
more inclusive environment.
www.insightscare.com
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	18. Cultivating a Culture  of Belonging
Beyond numerical representation, successful D&I leaders
focus on cultivating a culture of belonging. It’s not just
about hiring diverse talent but ensuring everyone feels
included and valued. Strategies may include mentorship
programs, employee resource groups, and initiatives that
foster a sense of community. Employees who feel a genuine
connection to their workplace are likelier to contribute their
best work.
Collaborative Partnerships
Eﬀective D&I executives recognize the importance of
collaboration both within and outside the organization. By
forming strategic partnerships with other companies,
industry organizations, and community groups, leaders can
exchange insights, share best practices, and collectively
work towards advancing diversity and inclusion on a
broader scale. Collaboration fosters a sense of shared
responsibility and promotes a collective eﬀort to drive
positive change.
Inclusive Leadership Development
Investing in leadership development programs with a focus
on diversity is a key strategy for successful D&I executives.
By identifying and nurturing diverse talent within the
organization, leaders can create a pipeline for future leaders
from all backgrounds. This strengthens the organization’s
leadership bench and sends a powerful message about the
commitment to providing equal opportunities for
professional growth.
Continuous Learning and Adaptability
The diversity and inclusion landscape is ever-evolving, and
successful executives understand the importance of
continuous learning. Keeping abreast of emerging trends,
staying informed about global issues, and being adaptable
in response to changing dynamics allows leaders to address
new challenges and opportunities proactively. A
commitment to lifelong learning is a hallmark of eﬀective
D&I leadership.
Transparent Communication
Transparent communication is a cornerstone of successful
diversity and inclusion initiatives. Leaders who
communicate openly about the organization’s D&I goals,
progress, and challenges build trust among employees. This
transparency also allows for open dialogue, creating a space
for employees to share their experiences and contribute to
improving diversity and inclusion eﬀorts.
Measurable Accountability
Setting clear, measurable goals is essential for holding
individuals and the organization accountable for diversity
and inclusion initiatives. Successful D&I executives
establish benchmarks, track progress, and regularly assess
outcomes. Leaders ensure these initiatives are integral to
the organization’s overall success by tying diversity and
inclusion goals to broader business objectives.
Intersectionality Awareness
Successful D&I executives acknowledge the
intersectionality of identities within their workforce. They
understand that individuals may face unique challenges
based on the intersection of factors such as race, gender,
sexual orientation, and socioeconomic background. By
recognizing these intersections, leaders can tailor their
strategies to address speciﬁc needs, ensuring that diversity
and inclusion eﬀorts are comprehensive and truly inclusive.
Feedback Mechanisms
Establishing eﬀective feedback mechanisms is crucial for
the success of diversity and inclusion initiatives. Successful
leaders create channels for employees to provide feedback
on the organization’s D&I eﬀorts, allowing for a continuous
improvement loop. Regularly collecting input from diverse
perspectives helps identify areas that may need adjustment,
ensuring that the organization remains responsive to its
workforce’s evolving needs and expectations. This
commitment to feedback demonstrates a genuine
commitment to creating an inclusive and adaptive
workplace culture.
Conclusion
As we reﬂect on the journey towards a more inclusive
future, the strategies employed by successful Diversity and
Inclusion executives stand out as guiding principles for
positive change. To navigate the path forward, these
strategies will undoubtedly play a pivotal role in shaping a
workplace culture where everyone feels valued, heard, and
empowered.
Pearl Shaw
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	21. O
desa Stapleton is  an accomplished leader in the
arena of human resources, labor and employment
law, and diversity and inclusion. She has been
highly recognized for her signiﬁcant contributions to the
organizations she worked for.
Odesa currently serves as the Chief Diversity and
Inclusion Oﬃcer (CDIO) at Bon Secours Mercy Health
(BSMH). In leading the diversity and inclusion strategy,
she has the guidance of Joe Gage, Chief Human Resources
Oﬃcer and John Starcher, Chief Executive Oﬃcer. With
their support and that of the Board of Directors and
Executive Leadership Council (ELC), she develops and
guides the diversity and inclusion strategy to ensure it is
integrated throughout the organization so leaders and all
associates maintain awareness that diversity, equity, and
inclusion (DEI) are business imperatives.
BSMH strives to have an inclusive culture where everyone
is treated with dignity and respect, extending this practice to
patients, associates, clinicians, and the communities they
serve. Odesa tries to exemplify this practice while
empowering others to do the same.
Our team at Insights Care is always on the lookout for such
inspirational leaders. We interacted with Odesa to gain
insight into her journey and work in the ﬁeld that led to her
becoming a prominent leader in Diversity & Inclusion.
Let’s dive into signiﬁcant highlights from her journey:
Odesa’s Role in Promoting Diversity and Inclusion at
BSMH
BSMH is a non-proﬁt organization that provides healthcare
services with a commitment to serve all of God’s people.
The mission, vision and values at the organization continue
to promote an underlying expectation of inclusion which
directly correlates with Odesa’s compassionate leadership
style.
It is widely recognized for its positive work culture and
opportunities for personal and professional development.
Reﬂecting back on her initial days at the organization,
Odesa shares, “I accepted the oﬀer and started working here
in 2019. I knew from the start that BSMH valued the
importance of diversity, equity, and inclusion.”
Her role has facilitated the organization to expand upon this
work by equipping and inspiring all leaders and associates
to create a workplace that values all people and treats
everyone with dignity and respect. Odesa further highlights,
“It continues to be my responsibility to set the strategy,
identify board-approved metrics, develop training, and take
on more accountability to ensure many areas of inclusion
are under the same umbrella for cohesive alignment to
achieve the organization’s goals.”
To that end, she is now responsible for the following areas
that encompass diversity and inclusion at BSMH:
2023’s Most Inﬂuential Executives in Diversity & Inclusion
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	22. Ÿ DEI education  and training;
Ÿ System-wide/market-based Leadership Councils for
Diversity and Inclusion (LCDIs); Ministry/Employee
Resource Groups (MRGs/ERGs);
Ÿ Language services, Healthcare Anchor Network (HAN)
commitments – local inclusive hiring, sourcing and
investments; associate relations, including risk
mitigation;
Ÿ Aﬃrmative action/equal employment opportunity;
human resources policy and compliance; and
immigration compliance.
“It is my responsibility as a DEI professional to do my part
in hiring, developing, and retaining talent that values human
dignity, reﬂects the communities we serve, and embraces
diversity, equity, and inclusion as foundational to our health
system and to the healthcare industry,” emphasizes Odesa.
She also considers it her responsibility to support the
associates and communities they serve to ensure better
health outcomes for every person.
“I do my best to connect the dots when it comes to
addressing issues of diversity, equity, and inclusion,” she
further highlights.
Championing Compassion
Odesa feels that it is imperative for all associates to have
the desire to serve others. She encourages others to join
them as ambassadors of BSMH and live by its values in
performing their duties each day. “Our values of human
dignity, integrity, compassion, stewardship and service
allow us to adapt to the ever-changing needs of patients, our
workforce, and the communities we serve,” she quotes
proudly.
Odesa emphasizes that in these critical times, patient-facing
talents like nurses, physicians, nurse practitioners and
others are hard to ﬁnd. Hence, it is important to source,
develop and retain the best and brightest who are
committed to the organization and its values.
She further states, “I also believe it is essential for BSMH
to continue showcasing what it does best and augmenting
its resources by marketing these practices, products, and
skills to others inside and outside of healthcare.” She
believes it is vital to continue to keep up with what patients
need and want from their providers and others across the
healthcare platform to meet them where they are through
www.insightscare.com
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	23. technology (including artiﬁcial  intelligence) and other
means. This will ensure that patients view them as a
trailblazer for putting them ﬁrst in the healthcare decision-
making process.
BSMH's Strategic Approach
Odesa considers staﬃng one of the biggest challenges in
healthcare. At BSMH, they are continuously looking for
recruiting strategies that bring in more talent, speciﬁcally
technologically savvy, solutions-oriented, business-focused,
diverse talent that reﬂects the communities they serve and
the practice areas, as well as functional needs across the
health system. It also means establishing partnerships with
diverse organizations, including potential investors as they
work to scale BSMH’s services.
For example, in 2022, BSMH did business with 662 diverse
products and service suppliers and spent $152 million. And,
as of September 2023, BSMH spent an additional $107
million with diverse suppliers which impacts the socio-
economic status of diverse communities.
In addition, BSMH oﬀers programs to help reduce the cost
of education, and the expenses of continuing education for
priority healthcare roles. This makes it more cost-eﬃcient
for current associates to pursue healthcare careers and
assists with attracting talent. BSMH also has a team
dedicated to internal mobility which supports associates in
their personal and professional development goals, to help
retain and grow top talent.
Empowering Insights
Odesa starts with the wise words, “Read, listen, and learn as
much as possible about many areas of business. There is no
clear path to a career in diversity and inclusion, as diﬀerent
experiences and educational backgrounds help shape a
well-rounded person.”
She further underscores that professionals must be
inquisitive and explore innovative ideas. This allows for the
creation of successful DEI strategies. Adding to it, she
states, “Gain a healthy understanding of businesses and
human resources, even if specializing and focusing on one
type of work or one industry. Find and keep jobs where
your personal values best align with the organization’s
values. Do not buy into the hype and politics surrounding
us each day.”
www.insightscare.com
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	24. Odesa advocates the  philosophy ‘Enjoy the work you do
because you will do lots of it.’ She also believes it is
important to ﬁnd and keep great mentors and great friends.
People will not become obsolete. They will be required to
learn, grow, and do things diﬀerently, especially as
technology solutions continue to rise. Continuing on that
she shares a beautiful message, “So, be kind and give grace
to all humankind; it helps you to exemplify what diversity
and inclusion really means. Be a change agent for what is
good and right in the world. Do not be afraid to step outside
your comfort zone. Be not dismayed.”
Embracing Diversity and Inclusion
Odesa strongly believes that diversity and inclusion are
foundational for any business including the healthcare
sector. Regardless of the type of diversity, businesses thrive
because of the gifts and talents that every person brings to
carry out the required processes necessary to sustain the
business. “We deﬁne diversity as the existence of the gifts,
talents and attributes of people, processes, and functions,
characterized by BOTH diﬀerences and similarities. It
includes race and gender,” deﬁnes Odesa.
She further adds, “However, it is not limited to only those
characteristics. Inclusion is what we do as described
previously. Equity is how we do it, treating people in a fair
and just way when making decisions.”
Success in healthcare requires all three, internal to the
business and throughout the populations served. Together,
these principles support BSMH’s practice of upholding,
respecting, and defending the dignity of every human being.
Talking about diversity and inclusion at BSMH, Odesa
highlights, “Our Vision is that, inspired by God’s hope for
the world, we will be a ministry where associates want to
work, clinicians want to practice, people seek wellness and
communities thrive.”
Diversity and inclusion will continue to support the
healthcare system’s current and future patient care and
ﬁnancial needs. It can help clinicians grow as people, and
help all associates/employees with acceptance, respect and
non-judgemental attitudes towards others who may think or
look diﬀerently. Without the right mix of people, functions,
technology, processes and plans to perform current needs
and those yet to come, healthcare systems will not thrive.
Investors are attracted to health systems with a focused DEI
strategy. This ensures that all leadership and others across
the system are equipped with the right tools to bring their
best ideas to prepare for the future so patients will receive
the best care. From a patient perspective, diversity and
inclusion should continue to focus on ways to enhance the
patient experience such as language services, access to care,
in-home care, virtual options and more, while focusing on
addressing social determinants of health to make a broader
impact as we better understand the reasons and best ways to
provide care for all.
www.insightscare.com
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	25. Odesa’s Vision for  the Future of Healthcare
Organizations
Odesa predicts that healthcare organizations will need to
focus on expanding their reach and services for
patients/customers, employees, and the communities they
serve, including, making care more accessible in real-time
(examining and using, 24/7 service options when possible),
as not all have the ﬂexibility to take oﬀ work to see a
healthcare provider or take a family member to seek care.
Equally as important is how practitioners and clinicians
provide patient care. It must always be technologically
sound and globally deliverable to ensure the integration of
diversity and inclusion in healthcare.
“In an ideal state, healthcare organizations that are diverse
and inclusive will accelerate current eﬀorts to provide their
communities with medical professionals who understand
the patients they serve; a voice that continuously improves
high-quality care for everyone, and the right tools for
employees to eﬀectively provide care to all patients,”
concludes Odesa on an optimistic note.
Sound diversity and inclusion initiatives have the
power to positively impact any healthcare
organization’s strategy and culture. BSMH is
committed to and willing to do what it takes to
examine all areas of the healthcare arena in terms
of diversity, equity and inclusion. By deliberately
making it possible for talent and voices to
contribute, we can work together to reach our full
potential as an agent for change. This includes
utilizing technology, purchasing/supply chain,
investment, and workforce, to best leverage our
presence in communities. Through these
initiatives, BSMH empowers those in
communities we serve to have better health
outcomes and truly thrive. This is why there is a
diversity and inclusion overlay to all we do at
Bon Secours Mercy Health.
BSMH's
Commitment to Inclusivity
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	30. ultivating cultural competence  in today’s
Cglobalized and diverse workplace has become
critical to fostering a harmonious and eﬀective
professional environment. Cultural competence goes
beyond mere awareness of diﬀerent cultures; it involves
understanding, appreciating, and navigating the nuances of
diverse backgrounds, ensuring that individuals from all
walks of life feel valued and included in the organizational
fabric.
As workplaces evolve into melting pots of cultures,
embracing cultural competence is not just a trend but a
necessity for success.
Let’s explore the signiﬁcance of cultural competence in the
workplace and the strategies individuals and organizations
can adopt to navigate diﬀerences eﬀectively.
Understanding Cultural Competence
At its core, cultural competence is about recognizing and
respecting a workplace’s diverse backgrounds and
perspectives. It involves moving beyond surface-level
awareness to a deeper understanding of the values, customs,
and communication styles that shape individuals from
diﬀerent cultural backgrounds. Culturally competent
individuals not only acknowledge these diﬀerences but
actively seek to bridge gaps and build connections.
Promoting Inclusive Communication
Eﬀective communication is a cornerstone of cultural
competence. Recognizing that language is not just a tool for
conveying information, but a carrier of cultural nuances,
culturally competent individuals strive to foster inclusive
communication. This includes being mindful of language
choices, listening to understand diverse perspectives, and
adapting communication styles to ensure clarity and respect
in cross-cultural interactions.
Navigating Differences
Cultural
Competenceinthe
Workplace
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	32. Embracing Diversity in  Decision-Making
Cultural competence extends to decision-making processes,
where diverse perspectives can be valuable assets. Leaders
and teams prioritizing cultural competence understand that
diﬀerent cultural backgrounds bring unique insights and
approaches to problem-solving. By actively seeking input
from individuals with varied perspectives, organizations can
make more informed decisions considering a broader range
of factors.
Providing Cross-Cultural Training
Organizations can invest in cross-cultural training programs
to foster cultural competence within the workplace. These
initiatives go beyond basic diversity training, oﬀering in-
depth insights into various cultures, their nuances, and
practical strategies for eﬀective cross-cultural collaboration.
Providing employees with the tools and knowledge to
navigate cultural diﬀerences contributes to a more inclusive
and harmonious work environment.
Creating a Culturally Inclusive Environment
Cultural competence is not a checkbox but an ongoing
commitment to creating a genuinely inclusive environment.
It involves moving beyond tokenistic gestures and actively
incorporating cultural inclusivity into the organization’s
fabric. This may include celebrating diverse cultural events,
providing resources for religious accommodations, and
ensuring that policies and practices are inclusive and
respectful of cultural diﬀerences.
Seeking Feedback and Continuous Improvement
Cultural competence is a journey, not a destination.
Culturally competent individuals and organizations actively
seek feedback from employees of diverse backgrounds to
understand their experiences and identify areas for
improvement. This commitment to continuous learning and
improvement ensures that cultural competence remains a
dynamic and evolving aspect of the workplace.
Establishing Cross-Cultural Mentorship Programs
Cultivating cultural competence can be further enhanced by
establishing cross-cultural mentorship programs within
organizations. These initiatives pair individuals from
diﬀerent cultural backgrounds, allowing mutual learning
and understanding. Mentorship transcends traditional
hierarchies, fostering relationships where experiences,
insights, and cultural nuances can be shared organically. By
facilitating these connections, organizations create a
supportive framework for developing cultural competence
at both individual and systemic levels.
Integrating Cultural Competence into Performance
Metrics
For cultural competence to be truly embedded within an
organization, it should be reﬂected in performance metrics
and evaluations. Successful organizations align their
appraisal systems with cultural competence goals,
recognizing and rewarding individuals who actively
contribute to fostering an inclusive and culturally
competent workplace. By integrating these metrics into
performance assessments, organizations send a clear
message about the importance of cultural competence as a
core value, ensuring that it becomes an integral part of the
organizational ethos.
Global Sensitivity in Business Practices
In an era where businesses operate globally, cultural
competence extends to understanding the intricacies of
international collaboration. Successful organizations and
individuals with cultural competence navigate global
business practices with sensitivity, adapting strategies to
align with diverse cultural expectations and norms. This
involves recognizing variations in business etiquette,
negotiation styles, and decision-making processes across
diﬀerent regions. By fostering a global sensitivity in
business practices, organizations enhance their eﬀectiveness
in international markets and demonstrate a profound
commitment to respecting and valuing cultural diversity
worldwide.
Conclusion:
In the contemporary workplace, where diversity is
celebrated as a strength, cultural competence emerges as a
key skill for individuals and organizations. By
understanding, respecting, and actively navigating the
diﬀerences arising from diverse cultural backgrounds,
workplaces can create environments where everyone feels
valued, heard, and empowered to contribute their best. As
we navigate the complexities of a globalized world, the
cultivation of cultural competence stands as a beacon,
guiding us towards workplaces that not only tolerate
diﬀerences but thrive on them.
Pearl Shaw
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	34. Trudy Sullivan Stoudamire
Chief  Diversity, Equity &
Inclusion Oﬃcer
Health Catalyst
Since 2020, we have
tripled the number of
groups to be er serve the
needs and interests of
diverse team members
around the globe.
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	35. Transforming Healthcare through  Diversity and Inclusion
The purpose is important; the lion runs for food and
the deer for life, and thus, it is deer who wins most
of the time. In the same way, leadership in the
healthcare industry is crucial for transforming how
healthcare organizations operate. Leaders in this space work
with the diversity and inclusion of patients and providers,
which gives purpose to their role.
Working with the same vision, Trudy Sullivan is
responsible for sharing and executing Health Catalyst's
DEI strategy. Trudy implemented a companywide Diversity
Inclusion Council that meets quarterly to listen to, learn
from, and support the company's ERGs steering
committees.
Trudy has fostered a more inclusive culture that has
attracted high engagement for the team members of ERGs.
Trudy eﬀorts as a Chief Diversity, Equity & Inclusion
Oﬃcer have drawn the attention of Insights Care, and thus
interviewed her in our upcoming edition of Most Inﬂuential
Executives in Diversity & Inclusion.
Below are the highlights of the interview:
Brief us about yourself and shed some light on your
journey so far. What inspires you to dive into Diversity
& Inclusion?
I'm a green-eyed, mostly Irish middle daughter, wife, mom,
and Boise, Idaho native, currently residing in Dallas, Texas.
I am passionate about improving human health and
wellness. As Chief Diversity, Equity, and Inclusion (DEI)
Oﬃcer at Health Catalyst, I report to the CEO and am
responsible for our DEI and employee resource group
(ESG) strategy.
I hold a Master's in Business Administration from Kellogg
School of Management at Northwestern University and a
Bachelor of Arts in History from the University of Portland,
Oregon. I bring experience in B2B, B2C + B2G
environments gained in innovative high-tech companies in
various industries, including biomedical, semiconductor,
and aerospace and defense. I have spent over a decade in
healthcare, serving over one hundred Paciﬁc Northwest
hospital customers as CEO of an American Red Cross
blood services region. My functional experience includes
P&L leadership, Operations Management; Human
Resources; Marketing; Business Development; Strategy;
Mergers and Acquisitions (M&A); Investor, ESG,
Government and Community Relations; and Brand
Development.
I jump out of bed every morning to help transform care for
every patient on the planet through my eﬀorts. By 2040,
health disparities are projected to cost Americans $4
trillion. According to an April report from the Kaiser
Family Foundation (KFF), despite recent eﬀorts to focus on
addressing health disparities, the termination of certain
policies implemented during the COVID-19 pandemic,
including continuous enrollment for Medicaid and the
Children's Health Insurance Program (CHIP), the gaps in
care will widen in the United States.
I am grateful that we have been eﬀectively combating
disparities through our Health Equity Assessment and
Guidance solution, which has already pinpointed more than
4 million lives that could be improved or saved with
changes in care management.
The insights provided by these capabilities help health
systems quantify their disparities and better understand the
characteristics driving them. A lack of understanding about
the characteristics contributing to disparities limits clinical,
ﬁnancial, and operational improvements, resulting in lower
quality of care, negative health outcomes, and mortality
among speciﬁc underrepresented patient populations.
2023's Most Inﬂuen al Execu ves in Diversity Inclusion
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	36. I'm motivated by  our ability to empower healthcare
organizations to balance emotion with facts, data, and
analytic insights. This leads to eﬀectively addressing
disparities and providing equitable care.
I have a strong opinion on— and personal and professional
experience with health equity and systemic racism. My
children are bi-racial, and we have battled bias and racism
with and for them and others. As a result, I created and
taught a curriculum called Countering Bias with Love and
Kindness. During my career, I have worked to foster social
justice and to help people get comfortable with
uncomfortable conversations. I am passionate about
advancing DEI objectives and cultures through proven
strategies, tactics, and techniques that connect diverse
people and perspectives.
Please highlight your roles and responsibilities in
promoting or meeting the objectives of diversity and
inclusion.
In addition to promoting health equity with our healthcare
ecosystem clients as Chief DEI Oﬃcer at Health Catalyst, I
am responsible for shaping and executing Health Catalyst's
DEI vision and strategy. Our vision is to create and sustain
an inclusive organization representative of the global
communities, clients, and patients Health Catalyst serves.
To achieve this vision, our strategy is designed to nurture a
diverse, inclusive, and culturally competent workplace that
celebrates diﬀerences as opportunities for increased
diversity of thought, global growth, competitive advantage,
and greater collaboration and engagement.
Part of our strategy includes best practices structural
frameworks for a publicly traded company's DEI eﬀorts; the
formation of a DEI Leadership Team Subcommittee (that I
and our CEO Dan Burton co-chair) and C-Suite level
executives' review of workforce diversity metrics and
opportunities for improvement. I also implemented a
companywide Diversity Inclusion Council, which I Chair
that meets quarterly to listen to, learn from, and support the
company's ERGs steering committees.
One component of my eﬀorts to foster a more inclusive
culture that has attracted high engagement from our team
members has been the growth of our ERGs. Since 2020, we
have tripled the number of groups to better serve the needs
and interests of diverse team members around the globe.
Our ERGs include InspirASIAN, Military, Veterans,
Families, and Allies, Neurodivergent, Queers and Allies,
Shades, and Women Empowered. These groups see high
participation rates among Health Catalyst's total employee
base, as 15 percent of Health Catalyst's total team members
are members of Women Empowered, 10 percent are
members of Queers and Allies, nine percent are members of
Shades and InspirAsian, Military, Veterans, Families, and
Allies and Neurodivergent have six percent of team
members.
Because of our success, I have been asked to support larger
organizations, including the Department of Defense's
Undersecretary of Personnel and Readiness and his
leadership team, in creating similar strategies, frameworks,
and organizations.
What are some of the challenges you face when
conducting projects, and how do you turn them into
opportunities for growth?
One of the most common challenges we face is ﬁnding the
leader responsible for change and engaging them in the
learning process. Often, organizations feel some remorse
about not being farther along in their improvement journey.
I have helped organizations face their fears related to
uncovering and better understanding gaps but also nudged
organizations to embrace their vulnerability and begin to
take greater steps toward meaningful change.
I am responsible for shaping
and execu ng Health Catalyst’s
DEI vision and strategy. Our vision
is to create and sustain an inclusive
organiza on representa ve of
the global communi es, clients,
and pa ents Health Catalyst
serves.
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	37. After facing their  fears, many organizations shift from
hesitation to being very forward about increased
transparency related to their progress.
Share with us some of the strategies that have helped
you in your leadership position. How do you keep up
with speciﬁc responsibilities at the company/workplace?
One strategy that I live by in my position as Chief DEI
Oﬃcer is being a servant leader – recognizing the
immeasurable value in each human being on the team and
supporting them as people ﬁrst with kindness and love.
We celebrate timeless principles at Health Catalyst,
including the golden rule.
These principles help me exercise empathy as I strive to put
myself in a colleague's shoes, listen carefully during our
interactions, and be encouraging and supportive of each
individual with whom I interact.
What advice would you like to give to budding
entrepreneurs and enthusiasts who desire to venture
into the diversity & inclusion sector?
There are so many opportunities to drive meaningful
change and improve healthcare. DEI professionals can
make a diﬀerence with technology, using data to uncover
and better understand issues. They can connect people and
organizations to change the culture. They can unite groups,
provide training, and inspire change. Find a mentor,
sponsor, and coach to help you grow!
How do you envision scaling your services and
operations in 2023 and beyond?
For 2023 and beyond, I will continue to strive to foster
greater team member engagement and sense of belonging at
Health Catalyst and partner with our People Operations
team to increase representation, empower and grow aﬃnity
groups, and ensure marketplace recognition for these eﬀorts
to draw diverse talent into the company.
I will continue to chair Health Catalyst's Diversity
Committee and hire and host high school, undergraduate,
and graduate student DEI interns for our learning cohorts.
In addition to DEI work with Health Catalyst team
members, I plan to continue to support our partner
organizations and strive to achieve our mission of enabling
massive, measurable, data-informed healthcare
improvement for our more than 500 clients.
What are some of the testimonials or recognition that
accurately highlight your position in the market?
I am so proud to serve as a leader for Health Catalyst,
where team members are at the heart of everything that we
do. For many years, we've achieved industry-leading team
member engagement rates, as measured by Gallup. We've
also earned nearly 80 acknowledgments as the best place to
work, including 35 recognitions for culture and engagement
since I joined the company in 2019.
Our DEI eﬀorts, focused on fostering a greater sense of
belonging and inclusion, have speciﬁcally been recognized
by several Best Place to Work Awards for Diversity,
including, most recently, the 2023 Newsweek's America's
Greatest Workplaces for Diversity and Newsweek's
America's Greatest Workplaces for Women. Women make
up 40 percent of our total workforce, 40 percent of our
leadership team, 36 percent of our people managers, and 43
percent of our board of directors.
I also represented the company in ringing the NASDAQ
Bell on International Women's Day 2023 in
acknowledgment of achieving 100 percent gender pay and
promotional parity. I was also honored to be named a 2023
Top 100 Chief Diversity Oﬃcer by the National Diversity
Council.
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