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The Future of HR Digital Strategy

With digital transformation influencing the way companies operate, it’s imperative that HR embraces technology to build an engaged and productive workforce. Our presentation delves into the impact and opportunities of the digital age on HR strategies.

Boosting Productivity
Learn how tools like goal-setting applications, employee recognition apps, and collaborative software can help improve  productivity  and
collaboration in the workplace.

Enhancing Employee Feedback
Discover how using digital platforms help employees receive  and give feedback instantly, frequently, and transparently.

Effective Communication
See how digital tools like instant messaging, video conferencing, and social networking apps enable effective communication that adapts to your needs.

Building Employee Engagement
Explore how tools for surveying, gamification, and personal development can help HR managers measure and improve  employee engagement levels.


I. AI and Automation in HR Processes

1. Recruitement:
Learn how AI supports automated resume screening, and the use of chatbots in allowing candidates to apply
to jobs at a time convenient to them.

2. Performance Management
See how managers can automate talent  management and performance tracking, analyze feedback in real-time and reward performance
using AI-based tools.

3. Compensation Management
Discover how AI systems can provide a more data-driven approach to setting compensation, with improved accuracy, making the process more  transparent and objective.

4. Learning and Development
Explore how AI-driven virtual trainers, interactive content, and personalized learning paths can help upskill employees in a more  efficient and targeted manner.


II. The Future of Remote Work and Its Effects on HR

1. Flexibility and Autonomy
Learn how remote work provides for flecibility and empowers employees with greater autonomy over their workstyle.

2. Redefining Employee Benefits
See how the traditional concept of benefits is being re-evaluated to adapt to remote working trends, and how employers are providing
remote work perks.

3. Managing Virtual teams
Discover how to build and manage an engaged workforce by adapting leadership styles and implementing communication strategies to fit the virtual team structure.

III. Data Analytics in HR Decision-Making

1. Data-Based Insights
Learn how to leverage data analytics in HR decision-making to gain actionable insight into talent  acquisition, employee engagement, and retention strategies.

2. Increase Efficiency
Explore how data analysis tools can automate HR tasks, improving operational efficiency and freeing up HR managers to focus on more  strategic initiatives.

3. Strategic Planning
See how accurate data analysis helps HR forecast future talent needs, and make  strategic decisions in the areas of hiring, training and development, and organizational structure.

IV. Upskilling HR Teams for a Digital Future

1. Aligning HR Strategy with the BRead less
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	1. The Future of  HR Digital
Strategy
With digital transformation influencing the way companies operate, it’s
imperative that HR embraces technology to build an engaged and productive
workforce. Our presentation delves into the impact and opportunities of the
digital age on HR strategies.
by T D N Soedarto
 


	2. Digital Tools for  Employee Engagement
Boosting Productivity
Learn how tools like goal-setting applications,
employee recognition apps, and collaborative
software can help improve productivity and
collaboration in the workplace.
Enhancing Employee Feedback
Discover how using digital platforms help
employees receive and give feedback instantly,
frequently, and transparently.
Effective Communication
See how digital tools like instant messaging,
video conferencing, and social networking apps
enable effective communication that adapts to
your needs.
Building Employee Engagement
Explore how tools for surveying, gamification,
and personal development can help HR
managers measure and improve employee
engagement levels.
 


	3. AI and Automation  in HR
Processes
1 Recruitment
Learn how AI supports
automated resume screening,
and the use of chatbots in
allowing candidates to apply
to jobs at a time convenient to
them.
2 Performance
Management
See how managers can
automate talent management
and performance tracking,
analyze feedback in real-time
and reward performance
using AI-based tools.
3 Compensation
Management
Discover how AI systems can
provide a more data-driven
approach to setting
compensation, with improved
accuracy, making the process
more transparent and
objective.
4 Learning and
Development
Explore how AI-driven virtual
trainers, interactive content,
and personalized learning
paths can help upskill
employees in a more efficient
and targeted manner.
 


	4. The Future of  Remote Work and Its
Effects on HR
1
Flexibility and Autonomy
Learn how remote work provides for flexibility
and empowers employees with greater
autonomy over their workstyle.
2
Redefining Employee Benefits
See how the traditional concept of benefits is
being re-evaluated to adapt to remote working
trends, and how employers are providing
remote work perks.
3
Managing Virtual teams
Discover how to build and manage an engaged
workforce by adapting leadership styles and
implementing communication strategies to fit
the virtual team structure.
 


	5. Data Analytics in  HR Decision-Making
Data-Based Insights
Learn how to leverage data
analytics in HR decision-making
to gain actionable insight into
talent acquisition, employee
engagement, and retention
strategies.
Increased Efficiency
Explore how data analysis tools
can automate HR tasks,
improving operational efficiency
and freeing up HR managers to
focus on more strategic
initiatives.
Strategic Planning
See how accurate data analysis
helps HR forecast future talent
needs, and make strategic
decisions in the areas of hiring,
training and development, and
organizational structure.
 


	6. Upskilling HR Teams  for a Digital
Future
Aligning HR Strategy
with the Business
Strategy
Learn how to align HR strategy
with business goals and
successfully manage the
transition to digital
transformation through
effective communication,
training, and hiring practices.
Technical Skills
Development
Discover how to train HR
professionals to use the latest
HR technology, analyze data,
and leverage digital tools to
enhance their skills in
recruitment, performance
management, retention, and
employee engagement.
Emphasis on
Continuous Learning
and Development
See how to create a culture of
continuous learning and
development, with a dedication
to lifelong learning initiatives,
agility, and flexibility in
adapting to new trends and
technologies.
 


	7. Challenges and Opportunities  for HR in
the Digital Era
Adapting to New Technologies
Learn how to adapt to new digital technologies,
cybersecurity risks, and how to design
processes and policies that reflect the digital
norms and values of today's employees.
Meeting Employees' Expectations
Explore how to balance the personal and social
needs of employees with the adoption of digital
tools, and the need to continuously innovate in
the HR space.
Embrace the Continuous Change
Discover how to embrace and capitalize on
continuous change, how to find new
opportunities by leveraging emerging tools,
techniques, and the power of big data analytics.
Reinventing the HR Function
See how HR is transforming itself into a more
strategic and value-adding function in which AI,
machine learning, and data analytics drive
innovation and improve the employee
experience.
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